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Hayley Wynn | Senior Project Manager 

Location: xxxxxxxxxxx 
Telephone: xxxxxxxxxx 

Email: xxxxxxxxxxxxx 

Professional Profile 

Technically adept, bilingual (English, Greek) site manager and Prince2 certified senior project manager, 
possessing over 15 years’ experience from tender to construction and commissioning of multimillion-pound 

large scale projects. Has delivered 17 Solar PV projects (£95m) within the last 2 ½ 
 years with a capacity of 100MW connected to the national grid.  

 
Proven ability to negotiate favourable commercial terms and train suppliers, drive H&S compliance (zero 

LTIs) and quality, expertly manage budgets and develop new sites/opportunities. Hands-on project manager 
who maintains excellent communication with internal and client stakeholders throughout every project phase.  

Core Skills 

• Project Management 
• Solar PV 
• Supplier Sourcing 
• Tenders/Contract Negotiation 
• Procurement 

• Site Management/Audit 
• Installation/Commissioning  
• National Grid Connections 
• Product Walkthroughs 
• H&S/CDM Regulations  

• Budgeting/Costing 
• Technician Training 
• PPA Agreements 
• Client Management 
• Board Level Reporting 

Career Summary 

Dec 2014 - Present   xxxxxxxxxxxxxx 
Sep 2016 - Present  Senior Project Manager 
Jan 2015 – Sep 2016  Project Manager 
Dec 2014 – Jan 2015  Site Manager (Westwood Project 5MW) 
Outline 
Leading 65 direct reports (inclusive of PMs, Designers, Site Managers, Surveyors) plus 150 indirect reports 
for multimillion-pound multi-site Solar PV, construction and O&M works projects across the UK and Northern 
Ireland. Direct reporting line to Business Owner. 
 
Key Responsibilities 

• Hands on management at every project phase from conception to commissioning and handover. 
• Oversight of site managers, HSE advisors and sub-contractors across multiple sites. 
• Delivering training to project staff on first aid, tool box talks throughout each construction phase and 

CITB/CSCS cards for staff. 
• Negotiating with existing/new suppliers to derive best value and signing off authority for all invoices – 

savings made on aggregates, machinery and subcontractors. 
• Monitoring actual spend vs budgets utilising Excel. 
• Monitoring LAMP and Inaccess InSolar Portal. 
• Managing change orders without disruption to project SLAs. 
• Reporting on progress every 2 weeks to the client and board as well as annual reporting. 
• Commissioning and handover to clients for each project with detailed product walkthroughs. 
• Responsible for O&M of projects for 2 years after the Provisional Acceptance Certificate. 

 
Key Achievements/Projects 

• Successfully delivered (to date) 17 projects with a total capacity of 100MW and budget of £95m 
connected to the National Grid during the last 2 1/2 years. 

• Currently delivering a 40MW multi-site project for Lightsource Renewables in Northern Ireland (due 
for completion in the second half of 2017). 

• Completed the first Solar Project in Northern Ireland connected to Belfast International Airport. 
• Delivered Europe’s first floating Solar project in the Thames Water Reservoir. 
• Created and implemented metrics for every project relating to HSE, Client & Local Community 

Satisfaction, Construction Time vs Profitability, Productivity and Material leftovers to maximise ROI. 
• Ensured sufficient cash flow for each project by scheduling different start dates as well as exceeding 

milestones and to invoice for milestone payments ahead of schedule. 
• Achieved zero LTIs and over 85% HSE CDM audit scores in all projects. 

 
• Created an O&M Emergency Team staffed by Certified SAP Engineers and Electricians that offers a 

rapid response 24/7 for any technical issues to provide excellent after sales service for clients. 
• Won 6 further contracts for the business due to my successful delivery in Northern Ireland. 
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Mar 2009 – Dec 2014   xxxxxxxxxxxxxx  
    Project Manager 
Outline 
Life cycle managed multiple construction/maintenance/renovation projects for Student Halls of Residence 
across 25 sites nationwide. Led teams of 100 technical/construction project staff. Annual budget €5m.  
 
Key Achievements/Projects 

• Delivered accommodation for 2,500 students on time and within budget. 
• Utilised lessons learned from costs of categories of works, O&M renovations and new constructions 

as a template for rigorous cost control. 
• Managed subcontractors and construction professional with strict adherence to 2014/23,24,25/EU 

Directives for Procurement and 2014/18/EC for public works contracts. 
• Minimised disruption to students working on 2 halls of residence – scheduled works during University 

hours/summer holidays and the other I partially renovated the building with the rest during the 
following semester, to minimise extra costs of students accommodated in hotels. 

 
Jan 2010 – Aug 2012   xxxxxxxxxxxxxx 
    Project Manager 
Outline 
Managed a €20m project (full-time alongside my role with FYLL) and 24/7 operation, to construct a 14MW 
Wind Farm consisting of 8 turbines, 1,254m above sea level in the Arcadia Mountain Region.  
 
Key Achievements/Projects 

• Achieved project delivery 2 weeks ahead of schedule and on budget, by increasing manpower (no 
extra charge as I had negotiated this in subcontractor clauses) despite multiple workflow disruptions 
due to the construction within an area with significant archaeological interest. 

• Met compliance with national and European standards – Directive 2009/28/EC, IEC61400. 
• Passed all permit inspections from 3 party auditors/inspectors, F10, Utilities services officers 

inspections and FRA audits/inspections through my strong quality management. 
 
Mar 2004 – Feb 2009   xxxxxxxxxxxx 
    Project Manager/Site O&M Manager 
Outline 
Completed multiple refurbishment/renovation/conversion property projects nationwide (€30k-€1m) - hotels, 
marinas, camping sites, golf courses, ski centres, museums, Olympic properties and other tourist sites. 

 
Mar 2003 – Mar 2004   xxxxxxxxxxxx 
    Assistant Site Manager 
Outline 
Oversight of €6m of equipment and 140 staff in site operations, for the €15m renovation of the Faliro Athens 
railway, part of the Olympic Games (2004) infrastructure project.  
 
Dec 2001 – Feb 2003   xxxxxxxxxxxxxx 
    Assistant Site Manager (6 Apartments Athens) 

Education & Qualifications  
• Pirnce2 Foundation – In Progress 
• MBA Industrialisation & Development – xxxxxxxxxx – 2001 

Core Modules – Project Management, Leadership, Management & Organisation, Managerial 
Economics, Managing Financial Resources, Strategic Management, Entrepreneurship  

• MSc in Advanced Manufacturing Systems – xxxxxxxxxxxxx– 2000 
Core Modules – Engineering Research Techniques, Advanced CAD/CAM Systems, Manufacturing 
Methods, Advanced Stress Analysis, Entrepreneurship & Quality Management  

• BEng in Mechanical Engineering – xxxxxxxxxxxxxx 1999 
Core Modules –  Design & Manufacture, Fluid Mechanics, Materials Engineering, Mechanics of 
Solids, Thermodynamics, Impact Engineering, Internal Combustion Engines, Electrical/ Electronic 
Engineering, Dynamics, Stress Analysis, Finite Element Analysis and Applications 

IT/Technical Skills  
 Advanced – MS Office, CAPM, HOCUS, I-DEAS, AutoCAD, ARENA, Fortran 90, CMS, PROLOG 
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