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Alice Gower | Supply Chain Professional 

Location: xxxxxxxxxxxxxx 
Telephone: xxxxxxxxxxxx 

Email: xxxxxxxxxxxxx 

Professional Profile 

Commercially astute stock controller and procurement professional, with almost 4 years’ experience of 
successfully coordinating the supply chain to maximise ROI in the provision of services to xxxxxxxxxxxand 

other blue chip multinationals across the UK, Europe and Internationally.  
 

Utilising my 360 capability within stock control, procurement, supplier negotiation and logistics I have proven 
my ability to identify and implement operational enhancements to not only meet but exceed client 
expectation. I have negotiated substantial discounts for on-costs of haulage, improved cash flow and 
warehouse capacity via reducing obsolete and slow moving stock, eradicated bulk order discrepancies 
through the creation of new processes and reduced lead times through expertly allocating country specific 
suppliers. The hallmark of my work is the optimisation of on-time in full deliveries for which I have achieved 4 
promotions into roles of progressive responsibility during my career to date.  

Core Skills 

• Stock Control/Analysis 
• Supplier Management 
• Warehouse Management 
• Logistics/Freight 
• Procurement 

• Order Processing 
• Client Management 
• Staff Training 
• Issue Resolution 
• Site Inductions 

• Damage Prevention 
• Continuous Improvement 
• Contract Negotiation 
• Hazardous Goods 
• HSE/PPE Equipment 

Career Summary 

Feb 2014 - Present   xxxxxxxxxxx 
Sep 2015 - Present  Stock Controller 
Outline 
One of 2 stock controllers for the UK’s largest depot supporting customer services (availability, lead times, 
product enquiries) and day to day operations of goods inwards, training and weighing in/out of bulk tankers. 
Team annual stock responsibility of £10.5m. Direct reporting line to Commercial Manager. 
 
Key Responsibilities 

• Coordinating the Inter-Depot network for stock needed/required by other depots (26 postcodes) 
across UK and Ireland – 10,000skus annually. 

• Liaising with 30 suppliers across UK and Europe inclusive of 10 large haulage firms for supply. 
• Reporting of daily stock movements to ensure shipments are on time in line with customer 

contractual obligations. 
• Purchasing stock and arranging logistics for on average 40 shipments per month. 
• Regularly checking/setting re-order levels, checking alerts of future and current stock going negative 

and forecasts provided by larger value customers.  
• Processing over 100 bulk tanker deliveries monthly. 
• Performing site inductions for visitors - explaining the difference between fire and toxic gas alarms, 

rules with PPE requirements, site traffic, HSE and signing off their site induction cards which last for 
1 year. 

 
Key Achievements/Projects 

• Negotiated a 20% reduction of product on-costs of haulage from our current haulier by identifying a 
cheaper competitor and secured a price match from them for the haulage from Germany. 

• Maintained a 96.3% on-time in full delivery record – 71 failed deliveries out of 1919. 
• Eradicated bulk invoice issues (previously up to 30% of deliveries per month had issues) by working 

in concert with the Commercial Manager and setting up a system whereby all invoices for bulk were 
checked by myself to ensure zero disruption due to weight discrepancies. 

• Successfully reduced slow moving/obsolete stock (over 3+ months old) from 38k to 7k in 3 months 
by upselling stock to customers with existing orders, transferring stock to other depots, highlighting 
the alternative use for stock in other processes and collaborating with Account Managers to sell 
stock at reduced prices. 

• Saved 36.4% of costs on stock from Poland (£291.66per ton as opposed to £458.33 per ton) for a 
customer by securing forecasts and firm orders from them so that the business could order full as 
opposed to part-pallet shipments of product hence dramatically reducing haulage costs. 
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• Avoided supply chain disruption due to a damaged pallet with split granulated product, by restocking 
the product from our warehouse, taking pictures and securing damage/re-stocking costs from the 
haulage firm. 

• Reduced lead times on products (by 1 week) as well as costs by arranging products to be shipped 
directly from Europe to re-packing sites and delivered re-labelled/re-packed direct to our customers 
for no additional cost. 

 
Feb 2014 – Sep 2015  xxxxxxxxxx 
Outline 
Quoted and processed orders via phone/online, checking/sending out new account forms, ensuring correct 
MSDS records, creating material/packaging returns and supporting other departments. 
 
     
Feb 2012 – Jan 2014   xxxxxxxxxxxxxx 
    Stylist/Receptionist & Night Manager 
Outline 
Performed a variety of customer service related roles to fund my travelling around Australia. 
 
Jul 2010 – Nov 2011   xxxxxxxxxxxxx 
    Stock Shipments/Warehouse Operative – Apple/Mac Contract 
Outline 
Member of a team of 4 stock controllers/shippers working on SAP and Excel to create POs, requesting 
warehouse shipment authorisation from the warehouse/repair centre in China and creating shipping 
documentation for airfreight – circa 60,000 units per week. Direct reporting line to RMA Manager. 
 
Key Achievements/Projects 

• Mitigated loss ($1,000 per iPhone unit) through the delivery of comprehensive auditing/stock picking 
training to the packing and auditing team on shipping documentation. 

• Created detailed stock take systems on Excel for consumables (boxes, battery hazard labels, pens 
and cleaning products) which avoided lack of availability and utilisation by any individual 
companywide. 

• Handpicked to create the exit authority paperwork and booking vehicles to collect/take stock to the 
airport for each following day. 

• Achieved promotion within months of joining and a further promotion to the repair quality control 
team leader (however relocated to Australia). 

 
May 2007 – Apr 2010   xxxxxxxxxxxxx 
    Colour Technician/Stylist (NVQ Level 2) 

Education & Qualifications  
 10 GCSE’s (Inclusive of Maths & English), xxxxxxx (2007) 

Continuous Professional Development  
 Enrolling for the Chartered Institute of Procurement and Supply (CIPS) qualification Q2 2017. 

IT/Technical Skills  
 MS Office Suite 

 
 MS Excel 

 
 SAP 

 

References available on request 
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