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Tim Tibbs ACCA | Healthcare Project Manager – 
Finance/Transformation 

Location: xxxxxxxxxxx 
Telephone: xxxxxxxxx 

Email: xxxxxxxxxx 
 
  

Professional Profile 

Senior Finance professional with over 15 years’ experience in the Healthcare sector for Global Blue Chips, 
Hospitals and NHS Trusts as project lead on financial system implementations and the delivery of business 

transformation programmes. 
 

Utilising my capability within management accounting I transitioned my career into Healthcare initially as the 
FC for Reed Health Group before moving to GE Healthcare, where I was the finance manager leading 3 
business across UK and Europe. For the last 8 years, I have been involved in change programmes, 
enhancing financial reporting and financial system implementations for a number of trusts and Hospitals 
across the South East. I have utilised my experience to maximise constrained budgets, identifying 
multimillion-pound savings through detailed financial and operational analysis and ensured Trusts have 
future proofed robust reporting and budgeting processes in place to secure ongoing funding and capacity for 
patients. 

Core Skills 

• Management Accounting 
• Project Management 
• Change Programmes 
• Financial System/Business 

Integration 
• Funding Rounds 

 

• NTDA Returns 
• Forecasting/Year-End 
• Contract Negotiation 
• Financial Governance 
• Statutory Reporting 
• Budgeting/Business Plans 

• Due Diligence 
• Cost Reduction Synergies 
• Staff Rationalisation 
• Board Level Reporting 
• Process Improvements 
• Regulatory Compliance 

Career Summary 

Aug 2014 – Mar 2017  xxxxxxxxxx 
    Associate Director of Finance/Project Manager (Contract) 
Outline 
Contracted to assist with the Hospital’s modernisation programme to improve existing financial reporting 
procedures, restructure the finance department and implement the new Integra Finance system for Procure 2 
Pay (P2P). Direct reporting line to FD and Deputy CFO. 
 
Key Responsibilities 

• Technical lead for modernisation and business readiness for implementation of the new finance 
system – scope, scheduling, business case, requirements gathering, organisational management 
and chairing the project steering committee. 

• Managed and reported the budget setting process for 2015/16 and return to NTDA. 
• Developed collaborative relationships with all stakeholders – Execs/Non-Execs, NTDA, PWC, EY 

and internal staff to aid information gathering process and buy-in. 
• Supported the business on CIP process, governance and reporting. 
• Reviewed business cases before submission to the board. 
• Covered the Family Health & Women Group due to staff rationalisation. 
• Deputised for the FD for the year-end and audit as well as cover for the Deputy CFO. 

 
Key Achievements 

• Developed assessment centres, managed the consultancy period and made a number of 
redundancies and hires for vacant positions – recruited and trained my replacement, Head of 
Financial Management. 

• Created a detailed forecasting process, introducing best/worst case for winter planning/demand and 
capacity with ops teams. 

• Standardised board reporting and streamlined the reporting process reducing this from 20 to 5 days 
and implemented an audit trail for changes to MI. 

• Worked with key commissioner as finance lead for the contract round to secure £120m of funding. 
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Feb 2013 – Aug 2014   xxxxxxxxxxxxxx 
    Associate Director of Finance/Project Manager 
Outline 
Hired to restructure the finance function and improve reporting, team development and management. 
Additionally supported the negotiation, contractual terms and monitoring of contracts with healthcare 
commissioners. 
 
Key Achievement/Projects 

• Life cycle managed the modernisation programme and associated staff reorganisation which had 
been discussed but not implemented for 2 years. 

• Led the budget setting process and identified cost reduction synergies of over £200m. 
• Oversaw the transition from PCT to CCG and negotiated contracts during this period of change. 

 
• Introduced a forward planning timetable to ensure financial governance, return compliance, 

monitoring, annual and 5-year plans and costs. 
 
Nov 2012 – Feb 2013  xxxxxxxxxx 
    Senior Finance Manager (Contract) 
Outline 
Supported the finance team to amalgamate 4 legacy Trusts inclusive of systems, budgets and staff. 
 
Key Achievements/Projects 

• Consolidated reporting for the Cardiovascular Directorate. 
• Prepared business cases to identify cost reduction synergies combining services and theatres. 
• Completed CIPP projects around cost control and procurement. 

 
Aug 2011 – Feb 2013  xxxxxxxxxxxx 
    Divisional Head of Finance – Investigative Sciences (Contract) 
Outline 
Worked with Investigative Sciences in charge of £100m budget during a period of change and no permanent 
DHF for a number of years. Acted as finance lead on the transformation project – steering groups and 
attendance at exec meetings on project progress. 
 
Key Achievements 

• Introduced detailed MI analysis to give credibility to numbers and finance. 
• Gained buy-in and sign off for 3-year business plans, budget and CIP from the divisional managers 

presenting robust numbers to overcome legacy refusal. 
• Analysed cross charge pricing internally (blood tests, radiology) and identified an undercharging of 

services to the value of £4.5m.  
• Performed due diligence on management accounting which highlighted reporting issues and 

developed and implemented a plan to overcome this. 
 

May 2009 – Dec 2011  xxxxxxxxxxxx 
Jun 2011 – Dec 2011  Acting Finance Director 
May 2009 – Jun 2011  xxxxxxxxxxxxxxxxx 
Outline 
Initially worked with the Director of Finance and the WECHS board to develop the organisation from a 
financial and commercial perspective. Promoted to Acting FD working with the Exec team to manage the 
provider, develop Finance and CIP plans and run the change project to migrate finance into SEPT. 
 
Key Achievements/Projects 

• Achieved full separation of financial ledgers complying with audit requirements. 
• Developed processes to ensure the organisation fully understood reporting requirements. 
• LTFM – lead on submission for West Essex and this work aided the success of the SEPT 

acquisition. 
• Shadowed clinical staff to support the TCS programme to provide meaningful finance support. 

 
Jan 2006 – May 2009  xxxxxxxxxx 
    Finance Manager 
Outline 
Led 2 FC’s and worked with senior management on the financial progress of 2 businesses in Europe and 
one in the UK. $30m revenue accountability. Extensive European travel. Direct reporting line to CEO. 
 
Oct 2002 – Jan 2006  xxxxxxxxxxx 
    Financial Controller 
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