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Jerry Saint | Operational Leader 

Location: xxxxxxxxxx 
Telephone: xxxxxxxxxxx 

Email: xxxxxxx 
 

Professional Profile 

0A forward thinking and results oriented professional who is MBA qualified and possesses an extensive range 
of transferrable management, leadership and coaching skills.  

 
Combines exceptional people management and soft skills with the ability to control substantial budgets and 
complex programmes. Excels in liaising with high level stakeholders to boost engagement, improve 
performance, and define / implement strategies which deliver maximum ROI. Demonstrates the vision and 
insight to identify potential for growth and improvement and challenge the status quo with passion and 
positivity. A versatile addition to any leadership team who embraces new challenges with enthusiasm.  
 

Core Skills 

• Management Consultancy  
• Project Management  
• Operations Management 
• Interim Management  

• Leadership Coaching 
• Business Psychology 
• Process / Organisational Improvement  
• Change / Transformation Management 
 

• Commercial Acumen 
• Strategic Leadership 
• Driving Innovation 
• Solution Development 

Career Summary 

Apr 2014 – Present    Director, Consultancy Ltd  
 

Outline 
Established the company to provide high quality services including project management, operations 
management, change management and coaching to the public, private and 3rd sectors; holding sole 
responsibility for all of the company’s business development, daily admin and strategic decision making 
 

Assignments Include: 
• Senior Associate for Alpine; represented and networked on behalf of the company at national events and 

helped prepare bids / tenders for potential clients incl. local authorities  
• Management consultancy for Xenergie; analysing existing practices and financial status in order to 

formulate improvements, this led to a change in accountants and a move in HQ from Ireland to the UK 
• Operational management and business development for Xenergie; providing daily leadership to a 

substantial business area, optimising the delivery of the company’s Systemic Team Coaching 
Programme, and developing a pipeline of potential new partners in Bangalore and Mumbai  

• Management consultancy for Southside (independent charity); devising and implementing improved 
methods of conducting casework, coaching both clients and the management team, and assisting the 
Chief Executive and Directors to redefine company vision and secure new funding streams 

• Trustee of Southside; scrutinising accounts prior to finalisation, ensuring fulfilment of defined objectives, 
and reviewing risk management processes to ensure they are robust and fit for purpose  

• Led a complex development proposal to provide 2 new restaurants within a Grade I listed structure in the 
World Heritage Site of Bath incl. working with council, bidding firms, consultants and Historic England  

• Trained elected members in major planning applications and appeals processes 
• Managing the company’s property portfolio and investments to ensure profitability is maximised 
 
Nov 2006 – Apr 2014 Group Manager: Operations & Business Development, Planning & 

Transport Division, Company    
 

Outline 
Managed an annual budget of £3.6m revenue and £1m capital, and led a team of 80 staff which included 
direct reports from numerous managers. Oversaw all business aspects of the efficient and cost effective 
delivery of council services; leading by example on the promotion of the culture change agenda 
 

Key Achievements  
• Coached managers on taking teams forward, implementing change, taking ownership of goals, 

introducing team plans, focusing on outcomes, and taking prompt action in response to arising problems  
• Managed and delivered changes to structures and processes to drive continual improvement  
• Introduced streamlined service / team meetings where staff committed to specific actions and timescales 
• Developed and promoted the service in line with government legislation and overall council objectives  
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• Held responsibility for council’s statutory duties a local planning authority and for developing council’s 
strategies and polices relating to the town and country planning system  

• Led efforts to empower staff in their own development and acted as Change Coach across the council 
• Operated workshops and training days for managers and other senior staff which promoted 

understanding of common goals and increased levels of motivation  
• Introduced ‘Enterprise’ performance management system and coached service managers to embed this 

within the council’s culture in terms of both speed and quality of decision making  
• Developed and implemented use of Planning Performance Agreements, becoming a forerunner in the 

west of England and winner of an RTPI national award for best practice  
• Implemented a dashboard of performance measures now reported to council members and 

benchmarked with neighbouring unitary authorities  
• Delivered 25% efficiency savings while handling a 60% increase in work volume and maintaining all 

performance standards; engaging external consultants as required to cope with peaks in workload  
• Served as Interim Divisional Director for Planning & Transport (Sep 12 – Mar 13) with responsibility for 

delivering the authority’s planning and transport functions 
 
Oct 2004 – Nov 2006   Service Business Manager, Council   
 

Outline 
Responsible for the leadership of a team of 40 and for management of a £2m annual budget; ensuring the 
successful and cost effective provision of all aspects of the planning service 
 

Key Achievements 
• Project managed a pilot corporate initiative ‘Delivering Excellence’ which was rolled out council-wide 
• Led the council’s planning service off government standards 
• Initiated and led a peer review by the Planning Advisory Service of the council’s planning service 
• Delivered high quality training to numerous elected members on the application of the planning system 
• Established a forum for local agents to instigate dialogue and improve working relationship with council 
• Outsources certain elements of the service in order to deal effectively with peaks in workload 
• Streamlined planning process in response to findings of a comprehensive review incl. computerisation 
• Played a key role in the alignment of the previously separate councils into one efficient service, working 

in close liaison with cross-disciplinary staff and elected members to abolish / form committees, introduce 
a new delegation scheme, and introduce a single set of standard procedures  

 
May 2002 – Oct 2004   Development Control Manager, District Council  
• Oversaw a team of 16 tasked with development control and enforcement throughout the district 
• Presented reports to the Planning Committee, managed an annual budget of circa £400,000, liaised / 

negotiated with developers on large scale sites, and led all required recruitment of staff or consultants  
 
Jul 1999 – May 2002   Team Leader,  
• Led a team of 7 staff tasked with development control in the north area holding personal responsibility for 

liaison and negotiation with developers on medium and large scale sites 
• Responsible for recruiting staff, appointing external consultants, presenting reports to the Planning 

Committee and presenting evidence at public enquiries and informal hearings 
 
Dec 1998 – Jul 1999   Constituency Planning Officer, Council  
• Responsible for leading a team of 3 and overseeing all large case and major development control case 

work within assigned constituency  
 
Aug 1991 – Dec 1998   Senior Planning Officer, Council  
 

Education & Professional Development 
 Member of the Association of Professional Coaches, Trainers & Consultants – since 2015 
 Diploma in Personal Performance Coaching (Merit) – The Coaching Academy – 2013  
 Leaders of Change Programme –– 2011  
 Master of Business Administration (MBA) –University – 1996 
 PG Diploma: Town & Regional Planning –Sheffield – 1992  
 BA (Hons): Urban Studies, 2:1 –Sheffield – 1991  
 Member of The Royal Town Planning Institute – since 1991  
 

References available on request 
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