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Nigel Law | Management Consultant – HR, Strategy 

Location: xxxxxxxxxxx 
Telephone: xxxxxxxxxx 

Email: xxxxxxxxxxxxx 
 

Professional Profile 

Commercially astute multi-faceted management consultant, with a 20-year track record of maximising the 
operational efficiency and productivity of business within retail, FMCG, telecommunications and professional 

services. Has achieved transformational growth irrelevant of industry for start-ups, SME’s and blue chips 
through combined ability in HR, sales and business strategy development.  

Core Skills 

• Project Management 
• Change Management 
• Operations Management 
• Risk Assessments 

• Benefits/Reward Strategies 
• HR Administration/Systems 
• UK Employment Law 
• Marketing/Advertising 

• Performance Management 
• Staff Training/TNA 
• Business Development 
• Stakeholder Management 

Career Summary 

Jul 2015 - Present   xxxxxxxxxxxxx 
    Business Consultant  
Outline 
Commissioned by a variety of businesses for my expertise in HR (training/development, recruitment, 
contracts, grievances, performance management), company formation, digital/traditional marketing and 
business development to meet their individual operational/growth plans. 
 
Mar 2017 – Present, xxxxxxxxxx (Start-Up division of USL Group) 

• Due to previous success with USL I have been asked to develop communication package sales to 
businesses within the North East. 

• Secured an initial sale worth £20k in revenues having presented to the MD of BMJ Air Conditioning 
within less than 4 weeks of commencement, with further pipeline. 
 

Feb 2017 – Present, xxxxxxxxx - Commercial/Domestic Cleaning 
• Brought in to write tenders and secured new commercial contracts. 
• Registered the business as a Limited company at Companies House. 
• Wrote the business plan and sales forecast and oversaw the redesign of marketing collateral. 
• Supported HR aspects of the business – employment contracts and a risk assessment to ensure up 

to date H&S compliance. 
 
Jan 2016 – Present, xxxxxxxxxxx – Telecommunications Service Provider 

• Initially consulted to advise on an employment tribunal case. 
• Identified legal compliance and audit issues, wrote the business case and secured £75k pa budget 

from the MD to implement a full HR management function - recruitment/retention, H&S training, 
employment contracts, performance management, disciplinary/grievance procedures, redundancy 
and change management. 

• Talent scouted and recruited a graduate to run the HR department. 
 
Sep 2015 – Present, xxxxxxxxx – Hairdressing/Beauty Salon 

• Commissioned to develop their newly launched salon in Ponteland, plus HR consultancy. 
• Developed and executed internal/external pop-up marketing events at the Living North Christmas 

Fair and a reception in their Darlington Salon. 
• Wrote a business plan and sales forecast, sourced new beauty products aligned to their brand/client 

base and generated £175k extra in sales within 12 months, with current growth YTD at 30%. 
 
Aug 2016 – Sep 2016, xxxxxxxxxxx - Humane Rodent traps 

• Wrote a sales pitch and negotiated with the purchaser to enable the Directors of the business to sell 
the UK franchise of this brand within 1 month. 

• Oversaw the stock inventory process (constructing over 100000 traps shipped from New Zealand) to 
ensure smooth hand over. 
 

Mar 2016 – Aug 2016, Inka Publications – Belle Bridal Magazine 
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• Hired to boost sales growth, performing field based advertising sales in Yorkshire. 
• Defined the sales strategy, cold-called targeted businesses (hotels/venues, florists, jewellers, cake 

makers etc.) and successfully generated £60k in 6 months.  
• Due to my success, an additional 13 pages of advertising had to be added to the magazine.  
• Completed all new on-boarding for the business and HR mini-projects on a consultancy basis. 

 
Jul 2015 – Jan 2016, xxxxxxxxxxx – FMCG business 

• Contracted to devise the strategy for growth inclusive of a 3-year business plan. 
• Calculated cost of goods to define break even and identified savings to improve profitability. 
• Presented at numerous industry events e.g. Yorkshire Food & Drink and BBC Good Food shows. 
• Secured wholesale contracts with Booths and Fenwick and executed in-store launch events – these 

contracts added 55% to sales revenues. 
• Sourced suitable premises to upscale productivity in line with new commercial contracts. 
• Grew turnover in 12 months by 380%. 

 
Dec 2001 – Jul 2015   xxxxxxxxxx 
Sep 2011 – Jul 2015  Sales & Development Manager 
Outline 
Led 5 Area Managers, 6 Retail Development Managers and 1 Training Manager (total 280 FTE across 
Northern UK) to maximise profitability from retail sales and gross sales value (GSV) by driving customer 
experience and negotiating with national accounts, marketing and finance. Direct reporting line to Sales 
Director. 
 
Key Responsibilities 

• Developed a strategy to address all field sales issues - structure, process and performance. 
• Set and reviewed priorities for RMs and supported them with HO interactions and targets. 
• Agreed training plans with the National Training Manager and collaborated with RMs/AMs to ensure 

skills and product knowledge for all staff were optimised. 
• Oversaw all recruitment and supported ongoing HR management of teams. 
• Worked with National Account Managers to translate national account relationships into local 

relationships and programs. 
• Performed strategic reviews with RMs/AMs to ensure customer/individual door plans were 

aligned to short/long term goals. 
• Oversaw activities of the retail sales controller and retail ops team to manage sales planning and 

budget and executed at field level initiatives to deliver retail, field originated GSV and EBITDA 
numbers. 

• Participated in all account reviews and agreed changes to headcount. 
 

Key Achievement/Projects 
• Posted a staff turnover for 2015 of 22.4% against a company average of 39.7%. 
• Increased revenues YoY up 9% 9% up and 2% ahead of plan. 
• Exceeded staff absence target of less than 4 days at 2.79 days. 

 
Feb 2009 – Sep 2011   Regional HR Manager – North 
Outline 
Led BAU operational HR support for the UK Domestic and Travel Retail business. Managed 4 Hr 
professionals supporting over 700 FTE inclusive of HO marketing and sales, field based regional/area 
managers and department based beauty consultants. 
 
Oct 2004 – Feb 2009   Senior National Account Manager 
     
Mar 2004 – Oct 2004   Retail Ops Manager (6-Month secondment) 
 
Dec 2001 – Mar 2004   Area Sales/Education Manager 

Continuous Professional Development (CPD) 
 A1 Assessor Qualified 
 HND Level 5, Business & Personnel Management 
 Floor Manager/Basic Manager/Store Manager/Area Manager Diploma 
 Intermediate Management Diploma 

References available on request 
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