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Clare Wood | School Principal 

Telephone: xxxxxxxxxxx 
Email: xxxxxxxxxxxxxxx 

Professional Profile 

A versatile, accomplished and internationally experienced professional with a passion for all aspects of 
education, from the theoretical through to all stages of its practical application 

 

Excels in ensuring the linkage and alignment of all educational programmes, from early years through to 
sixth form, and in inspiring and engaging all stakeholders with a shared long term vision for school 
development.  Thrives when given the autonomy to define and implement an ambitious development 
strategy; investing in both the school and its staff in order to build motivation. Demonstrates the keen 
emotional intelligence to detect behaviour patterns and latent potential, in both staff and students, and to 
create a positive, constructive environment where both can flourish. Develops an overview of a school and 
its context within the wider community; proactively identifying, confronting and resolving any issue, 
responding to concerns raised and providing prompt feedback on the actions taken.  

Core Skills 

• Curriculum Mapping 
• Strategic Planning 
• Collaboration & Influencing  
• Cultural Awareness 

• Policy Development  
• Staff Recruitment & Training 
• External Agency Liaison 
• Compliance with Int. Standards  

• Scheduling & Record Keeping 
• Innovative Problem Solving 
• Futureproofing  
• Academic Leadership  

Career Summary 

Sep 2015 – Dec 2016   School 
Executive Principal  

• Oversaw 3 School Principals (ETFS, Primary & Secondary), delegated duties appropriately to senior 
colleagues, and implemented UK teachers standards to ensure professional accountability, awareness 

• Responsible for creating and implementing a new vision for school transformation via a robust 
development plan; setting strategic targets and performance indicators within budgetary framework 

• of expectations, preparation for BSO inspections and improvements in teacher and learning standards 
• Led and inspired staff by personal example, and recruited / developed / retained a motivated and high 

quality staff base encompassing teaching, operational and support professionals  
• Embedded appraisals and lesson observations which resulted in accelerated progress in all year groups  
• Successfully created and applied both the first effective single cross-school timetable, and a detailed 

staff handbook outlining all critical facts and policies for working in the school and in Kuwait as a whole  
• Regularly met and liaised with Kuwait Ministry of Education officers  
• Ensured consistency, continuity and coherence in all learning experiences offered; implementing 

initiatives such as a concerted literacy drive or individual support plans where needs were identified  
• Prepared school for upcoming inspections through creation, delivery and review of action plans 
• Promoted staff CPD in the area of child protection through accreditation via a recognised online course 
• Conducted whole school curriculum reviews which enabled access to the full range of UK practices 
• Ensured regular monitoring, recording, reporting and celebration of student progress including feedback 

to parents on individual attainment and attendance (which increased 10% on previous year)  
• Managed the successful consolidation of the 3 schools into a single building; recruiting extensive 

numbers of new staff and remotely managing the logistics of the move during summer months  
 
Sep 2012 – Dec 2013   British School 
    Deputy Principal / Head of Secondary, Head of Maths / ICT 
• Garnered a clear strategic overview of the school and led the subsequent implementation of consistent 

policies for discipline, assessment and delivery of specific subjects, ensuring continuity and progress 
• Drove continued growth and success by instilling standards of excellence; evaluating teaching practices, 

managing performance, and reviewing curriculum in line with UK Dept. of Education & OFTED standards  
• Audited and developed the ICT network in collaboration with Chair of Governors and external company  
• Controlled whole school provision of INSET and performance management, examined resource 

allocation and measurable outcomes, and established a pilot group for individual learning needs 
• Served as administrator for the development and implementation of child protection policies in 

accordance with UK legal requirements (Kidscape Trained)  
• Ensured student progress was accurately recorded for both UK and Azeri certification 
• Led an effective reporting and subject delivery system, liaising regularly with parents, Principal and CEO 
• Facilitated positive and harmonious relationships across the school community through regular 

newsletters, communications, website development, inter-school challenges and sports fixtures  
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Mar 2011 – Nov 2011  School 
    Deputy Head 
• Responsible for the delivery of ICT courses at both a basic and functional level  
• Coordinated the sustained broadening of subject delivery and outcomes with reference to the working 

environment and wider society; enabling trainees to engage and change positively  
• Managed the Special Educational Needs (SEN) register and delivered differentiated lessons accordingly 
• Devised individual plans to support progress and rehabilitation of each student and reported on progress 
• Collaborated with Head of Education and other senior staff to review staff performance and identify their 

training needs with reference to the strategic organisational and educational plans  
• Deputised for Head of Education; collaborating with internal and external partners to ensure strategic 

plan was clearly cascaded and implemented, and that the diversity and vision of centre was maintained 
• Defined strategies to ensure ‘on demand’, modular and terminal examinations were effectively delivered, 

recorded and analysed; thereby optimising cost effectiveness and maintaining outstanding standards 
 
Apr 2005 – Dec 2010   Academy 
    Director of ICT / E-Learning  
• Directly managed Heads of ICT / E-Learning and Business Studies depts.; driving consistent increases 

in student attainment through sensitivity to variant accessibility needs, learning styles and interests 
• Led the creation of teaching resources and assessment for learning; delivering 96% success rate against 

departmental target of 80% (personal achievement of 95% distinction in own class) 
• Oversaw delivery of KS3 through post-16 and revised and updated curriculum to incorporate e-learning; 

driving continual improvement through a programme of assessment and evaluation of effectiveness  
• Developed an interactive curriculum for illiterate and EAL students which contributed tangibly to raising 

standards and effectively increased the self-confidence of learners  
• Successfully project managed school-wide technological refurbishment of classrooms, communication 

and assessments methods; reporting on progress to senior management and leading upskilling of staff 
• Played a key role in ICT Strategy Group engaged in determining needs of student and staff and the 

production of robust rolling plans (3, 5 and 10 year) spanning strategy, update of technology and auditing 
• Led recruitment, regular training and ongoing retention of both technical and pedagogue staff 
• Controlled allocation of ICT resources and finances to procure / maintain network infrastructure  
• Created and maintained formal ICT policies and procedures to be followed by both staff and students 
 
Sep 2002 – Apr 2005   Academy 
    ICT Coordinator  
• Compiled and established ICT baseline testing for all students entering secondary education; utilised 

assessment results to inform and improve subject delivery strategies and to track student progress 
• Established whole school cross-curricular engagement with ICT and audited its effectiveness quarterly 
• Delivered KS3 through to post-16; achieving 85% success in GNVQ, AVC ICT and 65% at Level 5 
• Designed and implemented a new pupil focused curriculum for students aged 11 to 14 with a primary 

focus on topics identified through the polling of student opinion  
 
Sep 1999 – Aug 2002   School  
    Head of Computing  
• Led the coordinated redesign and subsequent delivery of Computing and ICT curriculum; incorporating 

scientific, classical, musical and business elements, to reflect the changing demands of society 
• Tangibly improved the tracking, assessment and reporting of student performance; resulting in an all-

time high result of 100% across both A level Computing and GCSE ICT, and in the attainment of an 
OFSTED assessment of ‘Outstanding’ for leadership and management  

• Effectively strengthened whole school support and improved attainment through the provision of e-
learning opportunities, revision programmes, independent learning and computer clubs 

Education & Qualifications  
 PhD: Educational Leadership & Management, University (2016 – Present) 
 Child Protection in Education, Child Protection Training UK (2016) 
 Advanced Child Protection, K (2013) 
 MSc: Project Management, University (2010 – 2012) 
 PGCE Information Technology, (1998 – 1999) 
 BSc (Hons): Information Systems, University (1995 – 1998) 

References available on request 
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