
Page 1 

Alison Honeyford | Programme Manager  

Location: xxxxxx, Mobile: xxxxxxx, Email: xxxxxxxxxxxxx 

Professional Profile 
A highly experienced and motivated Programme Manager with a successful track-record of managing 

projects and programmes in demanding stakeholder environments, across a wide range of sectors including 
publishing, utilities, manufacturing and education. 

 
Has significant expertise in designing, planning and leading major business change and IT programmes, with 
budgets exceeding £11M. Possesses extensive knowledge of the full project lifecycle (Prince-2 and MSP 
certified), strong problem solving skills and a proven ability to implement new processes and deliver results. 
Combines the ability to communicate well at all levels, including with C-level stakeholders, with strong 
relationship management skills. 

Core Skills 
• Programme and project management 
• Business change programmes 
• Stakeholder management 
• Strategic planning 
• Governance 

• Full project and software development cycle 
• Prince-2, MSP, Agile 
• Budget and risk management 
• Resource management 
• Contract negotiation 

Career Summary 
Jun 2013 – Nov 2016   
xxxxxxxxxxxxxxx    Programme Manager (contract) 
 
Oxford University Press is a global publisher of academic and educational materials, using a variety of digital 
and print formats. Contracted to manage several business-critical programmes over a 3-year period. 
 
Key Responsibilities 
• Programme-managed a series of strategic IT and business programmes, including global, cross-

functional programme for the English Language Teaching, Education and Academic divisions.  
• Managed teams of up to 15, comprised of Project Managers, Solution Architects, Business Analysts, in-

house and offshore developers, UX and testers, providing leadership through the full project lifecycle. 
• Managed budgets of up to £11M and ensured risks and issues were fully documented and programme 

status communicated to stakeholders. 
• Liaised with numerous external vendors from early contract negotiation through to solutions delivery. 
• Adhered to in-house methodologies (Prince-2, MSP and Agile), producing high-quality documentation to 

meet project delivery frameworks and governance requirements. 
 
Key Achievements/Projects 
• Managed the migration of the infrastructure of the existing access management solution to an AWS-

based solution, providing £200k cost-savings in annual licence fees. 
• Managed the implementation of a new enterprise identity and access management (IdAM) solution for 

the Academic division, which was a pre-requisite for the consolidation of the organisation’s multiple 
existing IdAM solutions. 

• Managed the £3M Agile-based IdAM programme to develop the solution (RightSuite), working with the 
offshore developer Tata, to produce a highly functional customised solution which included new models 
for access management via external systems and social media. 

• Updated the business case, budget and plan to cater for a significant increase in scope to the IdAM 
programme, to include user enrolment functionality. 

• Developed a roadmap for the 5-year transformation programme planned by the Academic division, to 
rationalise its multiple back office systems. 

• Inherited an £11M programme to implement a new digital asset management solution, to enable the 
organisation to improve its use of existing assets, thereby reducing costs and increasing efficiency. 
Introduced several changes to rectify major issues, including modifying the technical design to resolve 
performance and stability problems, and re-organising the project team structure. 

• Completed the testing and rollout phase of a programme to enable the provision of 60+ digital English 
Language Teaching (ELT) courses, providing a valuable new revenue stream. 

• Facilitated a global workshop to identify the requirements for a standardised publishing and scheduling 
process. 
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Jan 2012 – May 2013    xxxxxxxxxxxxxxx 
Project Manager / Programme Manager (contract) 

 
The University of Oxford provides a wide range of courses for over 22K students and employs over 17K staff.  
 
• Managed the replacement of students’ and staff ID cards with a new contactless solution, from initial 

vendor selection through to testing and rollout. 
• Inherited a complex programme to replace the system supporting the end-to-end student journey, from 

admissions through to degree ceremony. The programme comprised of 11 workstreams and a team of 
50, with the core solution based on Tribal’s SITS student management system.  

 
 
May 2011 – Dec 2011    xxxxxxxxxxxxx 
      IT consultant (contract) 
 
Scottish Water is a government-owned provider of water and sewerage services to over 5M customers. 
 
• Worked closely with the IT Director to define the five-year project roadmap and strategic plans.  
• Managed the successful delivery (budget 1.5M) of the first implementation of a service-oriented platform 

based on Oracle Fusion Middleware, leading to improved processes and efficiencies. 
 

 
Jul 2009 – May 2011    xxxxxxxxxxxxx 
      Web Operations Manager /Project Manager 
 
Joined the travel search company Skyscanner during a period of rapid company growth, managing a number 
of projects and introducing new processes and quality standards. 
 
• Identified several process and quality improvements, including developing new processes for release 

management, version control and testing, leading to improved stability and reduced risks. 
• Recruited a new DevOps team to improve the delivery and management of systems, and managed the 

successful delivery of several performance and stability enhancements, using an Agile approach. 
 

 
Feb 2008 – Mar 2009     xxxxxxxxxxxx 
      Senior Project Manager (contract) 
 
William Grant & Sons is a family-owned distillery including the global whisky brands Glenfiddich and Grants. 
 
• Managed the end-to-end delivery of several technology upgrades including the deployment of a new 

global VOIP system and a new CRM system. 
• Liaised with a range of stakeholders including third-party vendors and the in-house technical team. 

 
 
Sep 2003 – Jul 2007     xxxxxxxxxxxx 
      Project Manager/ Programme Manager (contract) 
 
Worked on a portfolio of projects arising from the merger of three Scottish water authorities into one, and the 
later de-regulation of the non-residential water business. 
 
• Managed a programme of 11 projects relating to billing systems. This included consolidating systems 

within the single merged company, as well as the provision of a range of new functionality to meet 
business needs. Used Prince-2 to manage the delivery. 

• Led the analysis phase of a project to understand the impact of the de-regularisation of the domestic 
water market from the business customer market. 

Education & Qualifications  
 Prince-2 Practitioner, 2005 
 MSP Certification, 2013 
 Postgraduate qualification in project management, Open University, 1996 
 ITIL Practitioner, 2013 
 Scrum Practitioner, 2012 
 
 

References available on request 
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