
Page 1 

Casey Jones | IT Project Manager 

Location: xxxxxxxxx 
Telephone: xxxxxxxxxxxx 

Email: xxxxxxxxxxxxx 

Professional Profile 

IT professional, combining 18 years’ experience of delivering business critical digital transformation 
programme/projects for financial institutions, travel companies, regulatory bodies and publishing houses.  

 
Utilising my in-depth experience in IT, I have managed the life cycle for a wide range of programmes and 
projects. I have enhanced business applications, streamlined support functions and standardised regulatory 
submissions whilst minimising disruption to business continuity. Through my ability to lead and develop 
skilled teams as a technical subject matter expert, I have not only been able to expedite delivery but also 
save my clients thousands of man-hours and associated costs. 
 

Core Skills 

• Project Management 
• Transformation 

Programmes  
• Digital Projects 
• IT Application Analysis 
• IT Support/FCR 
• Report Writing 
• Leadership  

 

• Budgeting/Costing 
• Process Improvements 
• Technical Troubleshooting 
• Data Migrations 
• Procurement 
• System Integration 
• System Testing/SDLC 
• Stakeholder Management  
 

• Vendor Management 
• Procedures/Policies 
• IT Resilience 
• Staff Training 
• Contract Negotiation 
• Business Continuity 
• Service Design/Transition 

Career Summary 

2014 - 2016   xxxxxxxxxxxxxxx 
   Applications Analyst (Contract) 
Outline 
Directed the release management process of key services into live environments, plus daily operational and 
BAU support, to the company’s business critical application utilising Sequel and BizTalk. 
 
Key Responsibilities 

• Attended daily IT change meetings and chaired weekly/monthly meetings with software suppliers to 
ensure projects were on track to meet all project timelines and SLAs. 

• Collaborated with internal project teams on service transition inclusive of system testing, 
documentation and performing training needs to meet business requirements. 

• Programme managed multiple application projects from departmental process improvements to 
business critical systems ranging from a week to several months at a time. 

• Worked with DBAs to increase alerting and monitoring within the system utilising 3rd party 
applications. 

 
Key Achievement/Projects 

• Cleared a 6-month backlog of support problems transforming an underperforming department into 
the best performing department. 

• Amalgamated a multitude of IT documents and templates into one set of standardised reference 
tools, which streamlined the documentation process and avoided time wasted on irrelevant content. 

• Recommended to senior management and implemented changes to the software release cycle 
reducing process steps and involving targeted staff after skills based analysis resulting in 50% 
quicker delivery. 

• Identified a system functionality issue and negotiated with suppliers to include more auditing, system 
logging and error capture into future software releases at no extra cost. 

• Established a framework of partnership for service delivery and issue reporting which reduced the 
resolution process by 40%. 

 
2013 – 2014    xxxxxxxxxxxx 
    Applications Analyst (Contract Role) 
Outline 
IT support utilising Windows Servers, Unix, VMware, MS CRM, SQL and Oracle for the suite of services 
used company-wide. 
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Key Responsibilities 

• Ensured the MS CRM utilised to market all worldwide cruise passengers and legacy payment 
system used by finance functioned at optimum capacity at all times. 

• Prepared and presented weekly MI status reports to senior stakeholders. 
 
Key Achievement/Projects 

• Reduced legacy support backlog by 60% implementing operational enhancements. 
• Improved departmental performance introducing new support roles inclusive of a Problem Manager 

and the creation of a Fulfilment Team. 
• Improved FCR from support calls by suggesting the use of the task functionality within Remedy 

utilised for call handling, which was adopted company-wide. 
• Project managed the implementation of a wiki and standardisation for the IT documentation to 

replace individual written documents. 
• Set-up daily meetings for interdepartmental knowledge transfer which expedited issue resolution. 

  
2010 – 2013    xxxxxxxxxxx 
    Project Manager/Application Support (Contract Role) 
Outline 
Holistic planning and operational support for the heavily regulated EU European pharmaceutical electronic 
submission and authorisation system used by all 28 EU member states. 

Key Responsibilities 
• Lead IT representative for business process changes and suggesting improvements. 
• Attended European committee meetings to discuss the continual improvement of the e-submission 

process of pharmaceutical dossiers for approval. 
• Oversight of the SDLC from planning to operation collaborating with 3rd party vendors and internal 

project teams, delivering changes to the regulatory process set out by the steering committee. 
 
Key Achievement/Projects 

• Led 8 project team members consisting of developers, testers and business users, in concert with 
the programme manager to deliver the new onsite digital submission portal service for all 28 EU 
member states and pharmaceutical companies submitting documentation to the agency for approval. 

 
 
2008 – 2009   xxxxxxxxxx 
   Application Specialist – Wealth, Asset & Portfolio Management 
 
2007 – 2008   xxxxxxxxxxx 
   Server/Application Support – Pricing/Analytics Software 
 
1998 – 2007  xxxxxxxxxxx 
   Systems Engineer – Hedge Fund/Financial Brokerage 

Education & CPD 
 Prince2 Practitioner 
 Agile Scrum Master 
 ITIL Practitioner 
 Diploma in Computer Science 

IT/Technical Skills  
 Windows Server 2003/08/10  
 Sybase Adaptive Server 
 Unix/Linux 
 SQL 
 Oracle 10g/11g 
 Exchange 2003/07/10 

 

 Active Directory 
 LDAP 
 IIS 
 SAN/NAS 
 Dynamics CRM 2011 
 XML 

 

 JAVA 
 VMware 
 C#/C++ 
 HTML 
 PHP 
 Sequel/Biztalk 

 

References available on request 
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