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Daryl Watts | Technical Lead / Project Co-ordinator 

Location: XXXXXXX, Mobile: XXXXXXXXX, Email: XXXXXXXXXXX 

Professional Profile 

‘A multi-skilled and motivated technical team leader and project co-ordinator with over 10 years of 
experience of delivery of high-quality solutions and support’ 

Has extensive experience of co-ordinating projects and leading technical teams through the full project 
lifecycle. Applies a broad range of skills, from business analysis and solutions design work, through to 
testing, implementation and support. Additional expertise includes relationship management, vendor 
management, consultancy and pre-sales work. 

Core Skills 

• Technical team leadership 
• Project co-ordination 
• Relationship and stakeholder management 
• Consultancy 

• Client-facing support and projects 
• Managed services 
• Education sector experience 
• Technical support 

Career Summary 

Mar 2009 - Present   XXXXXXX 
    Project Co-ordinator / Lead Support Engineer 
 
XXXX is a leading supplier of services to the education sector including provision of managed services, IT 
support and consultancy to 200+ primary and secondary schools across the South East of England. 
Coordinate the ongoing support for 13 schools, ensuring their BAU support requirements are met, as well as 
planning and implementing a range of projects to meet business and technical requirements  
 
Key Responsibilities 

• Provide pro-active relationship management, meeting with school leadership teams and governors 
on a monthly basis to discuss service levels and future plans. 

• Liaise with in-house technical teams, external vendors and the Local Education Authority (LEA) to 
ensure that problems are resolved quickly and project implementations are implemented smoothly. 

• Analyse requirements, produce costings, technical designs and implementation plans for a range 
projects including Windows server upgrades, tech refreshes and network infrastructure upgrades. 
Regularly lead small teams of engineers to complete a range of technical projects on client sites, 

• Provide remote and on-site support for desktops, laptops, iPads, printers, applications and network 
issues, ensuring critical services are maintained and problems resolved quickly to minimise 
disruption to staff and students. 

• Identify pre-sales/opportunities for short-term projects, as well as identifying longer-term strategic 
requirements and areas for potential cost-savings. 

• Co-ordinate external and internal resources (ISPs, contractors), agree downtime windows with the 
client plan the implementation work.   

• Sign-off contractor installation work, carry out testing and plan post-implementation staffing. 
• Manage monthly backup/restore tests and document outcomes to provide a clear audit trail. 
• Maintain an asset registry of equipment and software at client sites, pro-actively managing licence 

updates and planning for replacement of out-of-warranty hardware and software. 
 
Key Achievements/Projects 

• Investigated low-cost options for secure wireless solutions and championed standardisation across 
the customer-base. Managed the successful implementation of Ruckus and Aruba wireless solutions 
at 10+ schools, working closely with 3rd-party providers to implement any pre-requisite infrastructure 
work prior to the wireless installation. 

• Managed the IT aspects of a merger of three schools into a single academy with over 1300 students 
and 300 staff. Worked closely with the academy’s business manager to plan and implement a 
number of infrastructure upgrades, as well as providing new solutions for data-sharing between the 
schools, working with the LEA’s firewall team to establish secure connectivity. 

• Reviewed options and implemented a new solution (Redstor) to enable secure offsite/cloud storage 
and backups, ensuring compliance with the data protection act and new requirements defined by the 
Department of Education. 

• Implemented an improved print management solution (Papercut) across several schools leading to 
20% cost-savings on consumables. 
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Dec 2007 – Feb 2009   XXXXXXXX  
    Service Desk Analyst 
 
WAC Consulting were a provider of consultancy within the financial services sector. Worked on the IT 
helpdesk providing 1st/2nd - line support to 200+ internal staff.  
 
Key Responsibilities 

• Supported users with a range of problems including password resets, application issues, hardware 
support and network issues. 

• Followed agreed incident management processes in-line with ITIL, progressing calls through the 
Remedy ticketing system.  

• Worked to agreed service levels on first-time fix-rates and resolution times.  
 

Education & Qualifications  
 Prince-2 Foundation and Practitioner, 2016 
 Ruckus Wise certified, 2015 
 Certified wireless networking associate (CWNA), 2015 
 Network infrastructure configuring Microsoft server  (MCTS), 2012 
 Windows OS deployment (MCTS), 2012 
 ITIL V3, 2009 
 Microsoft certified systems administrator (MCSA), 2008 
 Microsoft certified professional (MCP), 2008 
 HND Computer Networking, Hertford Regional College, 2004-2006 

 

IT/Technical Skills 
 Windows server (2008, 2012) 
 Windows desktop (7/8/10) 
 Mac OS X, iOS/Android 
 VMware ESXi , HyperV 

 Active Directory 
 Veeam, Redstor 
 Symantec BE 
 MDM management tools 

 DHCP, DNS, WDS, WSUS, MDT 
 LANS, WANS, WLANS, VPNS, 

Switches, TCP/IP 
 Ruckus, Aruba 

 

References available on request 
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