
Page 1 

Barry Paul | Solution Architect 

Location: xxxxx, Mobile: xxxxxxx, Email: xxxxxxxx 

Professional Profile 
A highly experienced infrastructure team leader with a proven track-record of managing infrastructure 
environments and projects gained across several industry sectors including financial services, legal, 
insurance and banking. 

 
Adept at managing the analysis, design, procurement and delivery of successful and cost-effective 
infrastructure solutions through the full project life-cycle. Has over five years' experience of working on a 
global data-centre migration, with a specialism in leading the implementation of cost-effective, high-
availability, storage solutions. Possesses the ability to build and maintain key relationships, manage vendors 
and communicate well at all levels to motivate cross-functional teams. Works in a structured approach (ITIL-
certified) to ensure deliverables are met and appropriate processes are in place. 

Core Skills 

• Storage and infrastructure solutions 
• Data centre migrations 
• Consultancy 
• Team leadership 
• Project planning 
• Managed services 
• Full project lifecycle 

• Stakeholder management 
• Prince-2 and ITIL 
• Global teams 
• Vendor management 
• Service availability 
• Process improvement 
• Reporting 
 

Technical Skills 

• SAN switches (Cisco, Brocade, McData) 
• SAN arrays (EMC CX, HP EVA & XP, IBM FastT, HDS) 
• VMware and Clustering 
• CA Vantage Point, TSRM (formerly Trellisoft) 
• Google Charts, Jasper reports, Fusion Charts 
• Overland, StorageTek, Adic tape libraries 

 

• Apache Server 
• Jira, Confluence 
• Windows and Linux 
• Legato Replistor 
• Opsview data warehouse 
• MySQL, PHP, HTML, Javascript 

Career Summary 
Apr 2014 – Jul 2016   
xxxxxxxxxxxxxxx   Solutions Architect/Consultant  
 
Union Solutions is a leading provider of IT services and consultancy to customers in the banking, insurance 
and legal sectors. 
 
Key Responsibilities 
• Managed the storage infrastructure for Morgaxxxxxxxxn Stanley on behalf of the lead supplier (Hitachi 

Data Systems).  
• Maintained the existing infrastructure in line with agreed SLAs and continued to manage the storage 

stream of an ongoing global data-centre migration programme.  
• Analysed client datasets to identify areas for cost-savings and performance improvements. 
• Developed several data manipulation and reporting tools for use by consultants and customers.  

 
Key Achievements/Projects 
• Managed the transition of the xxxxxxx contract from the previous managed service provider by 

negotiating the new service provision and ensuring no loss of service during the transition. 
• Upgraded Morgan Stanley’s Hitachi-based storage systems with newer technology product offerings, 

decommissioned equipment and reorganised the environment. This resulted in achieving storage 
infrastructure footprint savings of 75% (estimated annual savings $20M) through reduced racking, 
power and maintenance requirements. 

• Developed an analysis tool which pulled data from multiple sources, enabling improved analysis of 
customer data and performance.  

• Designed and developed a (MySQL, HTML, PHP, Javascript) tool for the legal firm Norton Rose to 
enable improved reporting and graphical representation of infrastructure dependencies. 
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Sep 2001 – Mar 2014     
xxxxxxxxxxxxxxxxxxxxxx  Principal Consultant 
 
xxxxxxxxxx were a global provider of IT infrastructure services including storage, backup and archiving 
consultancy.  
 
Key Responsibilities 
• Worked as SAN team leader for over four years on a global data-centre migration for Morgan Stanley, 

working in conjunction with the lead provider Hitachi Data Systems. Directly managed and mentored a 
team of five ensuring the team were focussed on meeting business goals.  Drove other SAN related 
project dependencies through the wider migration project team. 

• Completed long-term and short-term consultancy assignments, progressing from Consultant through to 
Principal Consultant; analysed existing infrastructures, carried out environment audits and data-profiling 
work for numerous high-profile clients.  Presented architecture, costs and options for improved solutions 
for storage, backups and replication, providing potential cost-savings, stability and performance 
improvements. Major clients included Barclays Bank, Thomson Reuters, Bloomberg, NHS and HM 
Treasury. 

• Carried out configuration and testing, planned production deployments and liaised with internal and 
external stakeholders to communicate plans, and implement changes in line with change and release 
processes. 

• Ensured documentation deliverables were in place, working in-line with Prince-2 and ITIL processes.  
• Managed post-go-live support, resolving issues to minimise business disruption. 
• Provided project status, budget updates and metrics to key stakeholders. 

 
Key Achievements/Projects 
• Managed a team of five on the SAN workstream for a global data-centre migration for Morgan Stanley. 

The data-centre migration involved consolidating five North American data-centres into two, and 
encompassed over 900 storage arrays, 8000 SAN attached hosts and 20 petabytes of data. The new 
design also provided a segregated QA and development area as well as DR. 

• Developed several new processes and tools to assist with the Morgan Stanley data-centre migration 
and ongoing support. This included the development of a web-based tool for monitoring the migration 
replication status (horcm), and the development (HTML) of a tool for capacity management. 

• Carried out a detailed data-profiling analysis exercise for Atkins Global (using Vantage Point and 
Trellisoft) which led to the purchase and implementation of new SANs. 

• Analysed business requirements and completed detailed responses for RFP and ITT requests, leading 
to several new contracts. 

Training 
 VMWare Certified Professional (VI5 - Data Centre), 2016 
 VMware VSphere (v6) course, 2015 
 SE - Converged infrastructure VSPEX Certificate, 2015 
 SE - Converged Infrastructure VSPEX Blue Certificate, 2015 
 Hitachi Certified Professional (Enterprise), 2011 
 ITIL Foundation Certificate v3, 2008 
 Hitachi Certified Professional (Modular), 2007 
 SNIA Certified Professional, 2006  
 SNIA Certified Architect, 2006 
 VMware Certified Professional (VI3), 2006 
 Brocade Certified Fabric Professional, 2005 
 Brocade Certified SAN Designer, 2005 
 VERITAS Certified Professional HA, 2005 
 IBM Certified Deployment Professional (TSRM), 2004 
 Legato Certified Availability Manager 5.x Admin, 2003 
 
 
Earlier career history and references available on request 
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