
Page 1 

Sundeep Patel | Head of HR/Talent 

Location: xxxxxxxxxx 
Telephone: xxxxxxxxxxxx 

Email: xxxxxxxxxxx 

Professional Profile 

CIPD qualified HR Head with board level exposure and an unrivalled track record of operationally delivering 
business critical transformational HR projects for xxxxxx across Commercial Banking, Retail, Wealth, Talent 

Management, Graduate Programmes and Apprenticeship Schemes.  
 

Utilising my in-depth experience in HR for the last 14 years, I have been pivotal to the successful delivery of 
concurrent projects to enable change and growth. I have created strategies to seamlessly integrate 
employees and assets, introduced key metrics to enhance performance, developed career frameworks that 
have been adopted group wide and most recently transformed policies on diversity and catapulted HSBC to 
no 1 spot for Financial Services in the Graduate High Flyers league table. I am experienced internationally, 
however I want to focus my efforts domestically in the UK and continue my work within Talent Management 
and HR Consultancy. 
 

Core Skills 

• HR Projects/Strategy 
• Talent Management 
• Reward/Recognition 
• Employee Relations 
• Attraction/Sourcing 

Strategies 
• Staff Training 

 

• Succession Planning 
• Organisational 

Development 
• Graduate Programmes 
• Apprenticeships 
• Human Capital Growth 
• Change Management 

 

• Multi-Site Leadership 
• Senior Global Stakeholder 

Management 
• Learning Management 

Systems 
• Public Speaking 
• Governance 

Career Summary 

Jan 2010 – Current   xxxxxxxxxxx 
Jan 2014 – Feb 2016   Head of Development UK 
 
Outline 
Ran talent management and succession planning for the UK & EMEA inclusive of Learning, Talent, D&I and 
employee experience. Led a team of 20 through recruitment/restructuring.  
 
Key Responsibilities 

• Ensured all regulatory learning was completed to the satisfaction of the US and UK regulator. 
• Introduced a new learning management system with an improved user interface. 
• Acted as member of the UK People Committee and Chair of the D&I Committee. 

 
Key Achievement/Projects 

• Transformed HSBC’s position within high flyers graduate scheme league tables from 18th overall to 
1st in Financial Services. 

• Quoted in ‘The Times’ newspaper for views on career progression. 
• Presented at the CIPD conference on corporate leadership and values. 
• Catalysed the diversity agenda with HSBC, with the public announcement of a 50/50 target for its 

HO. 
 
Sep 2013 – Jan 2014  Head of HR, XXXXXXXXXXX 
 
Outline 
Led the deployment of HR products and services, catering for 3 distinct brands - HSBC, First Direct and M&S 
bank for 20,000 employees. 
 
Key Responsibilities 

• Directed 17 HR Business Partners (HRBPs), a member of the UK RBWM ExCo and Global RBWM 
HR Leadership team. 

• Promoted integrated working across all 3 businesses and the HR community. 
• Implemented changes to policies and procedures relating to Employee Relations, Reward, 

Performance Management and Operational Delivery. 
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Key Achievement/Projects 
• Launched new performance metrics/scorecards and changed the frequency of incentive payments to 

meet new FCA regulations relating to the Retail Distribution Review (RDR), concerning Financial 
Advice to consumers. 

 
Oct 2011 - 2013   Head of HR, Global Commercial Banking (London) 
 
Outline 
Operationally led the HR Leadership team across 5 regions – North America, Latin America, Europe, Middle 
East and Asia Pacific to deliver the Global Commercial Banking strategy for 26,000 employees. Direct 
reporting line to a member of the Global HR Executive Committee. 
 
Key Responsibilities 

• Recruited and managed a team of HRBPs to Globalise the Commercial Banking business and HR 
team. 

• Collaborated with Group GMs to implement improved talent management and succession planning 
strategies. 

• Presented to the Top 100 Commercial Banking Country and Product Heads on People Insights 
utilising key HR metrics. 
 

Key Achievement/Projects 
• Successfully delivered the global transformation programme on time and within budget of $1.5m. 
• Established the career framework for International Managers within CMB Globally for succession 

planning, which was adopted group wide. 
• Identified as Talent within the HR function and achieved an outstanding performance rating. 

  
Jan 2010 – Oct 2011  HR Integration Workstream Lead XXXXXXX 
     
Outline 
Created and executed the people integration strategy and plan for a complex integration of 1,800 employees 
across 20 cities in India, as part of the complex asset and liability acquisition of the retail/commercial 
business of RBS India. 

Key Responsibilities 
• Negotiated with stakeholder management to ensure delivery of strategy and plan within HSBC 

locally and regionally across RBS. 
• Consulted with HR teams to minimise disruption to BAU and ensure a successful integration. 

 
Key Achievement/Projects 

• Worked with RBS and the reward team to harmonize the remuneration structure. 
• Ensured adherence to the legal framework and managed union negotiations to make offers to all in 

scope employees. 
 

Jul 2007 – Sep 2009   XXXXXXXXX 
    Head of HR, Private Bank, SEA 
Key Achievement/Projects 

• Expanded the Private Bank SEA business from 25 to 100 client advisors in 18months through 
recruitment, promotions and acquisition. 

• Project managed the integration of the American Express Private Bank SEA within 12 months. 
• Developed a global scorecard for client advisors and investment specialists, which increased 

revenues by 15%. 
 
Aug 2005 – Jul 2007   XXXXXXXXX  
    Director HR 
 
Sep 2002 – Aug 2005  XXXXXXXX 
Nov 2003 – Aug 2005  Emerging Talent Manager 
Sep 2002 – Nov 2003  Leadership Programme  

Education & Qualifications 
 MSc employee Relations/HR Management (Professional Stream), Merit – CIPD Qualified, LSE 
 BSc M.O.R.S.E – Grade 1st Class, XXXXXXXX 

References available on request 
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