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Shaun Dylan | Global Visual Merchandise Manager 
Location: xxxxxxx 

Telephone: xxxxxxxxx 
Email: xxxxxxxxxxxxx 

 

Professional Profile 

‘Creative Visual Merchandising Manager with over 15 years of experience in the premium high street retail 
sector through innovative strategies to showcase top class products in a unique and desirable way.’ 

With an eye on consumer and competitor trends, and a flair for creating innovative techniques and equipment, 
I devise pre-emptive and responsive plans and protocols to maximise the allure of goods to target audiences 
and cascade these to the Global VM team and store-based VM staff for onsite implementation. 

I share my knowledge and skills by training international workforces establishing a quality brand image, 
requisite protocols and merchandising methodologies.  

Core Skills 

• High End Retail Markets & Luxury Brands 
• Development & Delivery of Staff Training 
• Recruitment & Induction  
• Performance Management  

• Creative Flair for Style & Aesthetics 
• Exceptional Merchandising & Branding 
• Global Store Launches  
• Target Focussed 

Career Summary 
Aug 2009 – Present    Company 
    Global Visual Merchandise Manager 

Promoted to a high profile position within this prestigious designer retail brand, relocating to London to 
devise and drive a VM strategy and protocols that could be applied with flexibility across a range of disparate 
cultures and markets.  

Key Responsibilities 
• Develops and implements the global VM strategy continuing to update and revise it seasonally to 

remain fresh and current in keeping with new targets, trends and markets. 
• Collaborates with the interior design department and component suppliers in the creation of 

innovative furniture and equipment by which to attract the eye of discerning shoppers. 
• Delivers training sessions imparting critical knowledge and skills to team leaders, sensitive to cultural and 

marketplace variances and supporting the adaption of campaigns whilst retaining the core brand message. 
• Recruits, inducts and performance manages 20 VM team managers remotely ensuring compliance with 

the plan and maintenance of the highest quality standards. 
• Drives efficiency and productivity, including reacting positively to last minute developments in order to 

effect a rapid response without compromising on quality. 
• Completes all administrative aspects of the role, including, maintaining records and producing reports 

and proposals: 
o Assesses the needs of buying departments for each product stream to determine marketing styles.  
o Negotiates with suppliers, ordering items required at the best prices. 
o Coordinates with finance officer to control budgets and confirm correct billing. 
o Liaises with logistics sections to ensure shipping of goods is correctly scheduled for the location. 

Key Achievement 
• Significantly contributed to the successful launch of Ted Baker worldwide, opening new stores across 

US and Middle/Far East: 
o Advised on store interiors and furniture to create the right ambience and successfully promote goods; 
o Recruited, trained and supported international VM teams embedding protocols and methodologies;  
o Modified job descriptions, plans and approaches to match the needs of each different territory. 
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Sep 2003 – Aug 2009  Company  
    Area Visual Merchandiser 
Recruited to manage a regions across the UK and later overseeing European and Western US teams, 
travelling regularly to embed current VM strategies, monitor activities, offer advice and guidance and sustain 
the quality branding of the company. 

Key Responsibilities 
• Trained remote crews across UK, Europe and US to ensure best practice and adherence to current VM 

plan; Europe visited bi-monthly and US quarterly to monitor operations. 
• Contributed to creation of operational guidelines and campaign strategies. 
• Organised delivery of new merchandising furniture and equipment. 
• Participated in new store launches. 
• Monitored licensee outlets from whom regular reports and photographic evidence of displays were 

required; provided feedback and corrective instructions as appropriate. 

Dec 2002 – Sep 2003  Company 
    In-Store Visual Merchandiser 
Headhunted to hit the ground running and promoted to full VM role within seven months. Constructed eye-
catching visual displays in keeping with the overall branding and incorporated seasonal and promotional 
events. Active involvement in retail outlet openings, including the Edinburgh flagship store.  

Dec 2000 – Dec 2002  Company 
Sales Assistant and Visual Merchandiser 

Impressed management during a Christmas Temp role and was subsequently employed on a permanent 
contract at the end of the period. Within two months promoted to manage the menswear DKNY area, 
responsible for not only sales but merchandising. Taken on as a protégé of the area VM manager and 
cultivated an impressive reputation across the shopping complex. 

Education & Qualifications  
 BA (Hons) in Fashion Design, Marketing, Manufacture and Promotion (2:1) 

University – 2000  

 BTEC National Diploma in Fashion Design (Distinction)  
College – 1996  

 9 GCSEs including Mathematics and English  
School, – 1994  

References available on request 
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