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Gary Percer | Assistant Merchandiser  

Location: xxxxxxxx 
Telephone: xxxxxxxxxxx 

Email: xxxxxxxxxxxx 

Professional Profile 

Fashion Merchandise Management masters qualified retail professional, with an exemplary career spanning 
the last 12 years in visual merchandising, team leadership, operational management and allocation of stock 

for F&F (Tesco) and Fat Face across clothing and non-clothing. 
 

Utilising my passion within fashion and merchandising I have developed my career through exceptional work 
and promotion into roles of progressive responsibility. I have a demonstrable track record of process 
improvement to meet/exceed KPIs, have been pivotal to the implementation of best practice in 
merchandising through delivery of regional training and most recently won an award for exceptional YoY 
increase in revenues at Fat Face for expert allocation management of stock during the 2016 festive period. 
The hallmark of my work is expert planning, collaborating cross-functionally and with key suppliers, to meet 
and exceed consumer expectations and sponsor incremental sales growth. 
 

Core Skills 

• Visual Merchandising 
• Intake Management 
• Allocation Management 
• Stock Control 
• Performance Analysis 

• Seasonal Planning 
• Sales Forecasting 
• MI Reporting 
• Supplier Management 
• Best Practice 

• Merchandising Systems 
• Leadership 
• Regional Staff Training 
• Stakeholder Management 
• Process Improvements 

Career Summary 

Sep 2015 – Present  xxxxxxx 
    Allocator – Accessories Department 
Outline 
Supporting the accessories buying and merchandising teams, analysing sales and ensuring stock 
replenishment is directed to specific stores to maximise profitability. Direct reporting line to Merchandiser and 
Assistant Merchandiser. 
 
Key Responsibilities 

• Analysing season trends utilising CIMS, Quick Assortment, MS Excel and BI reporting to produce 
sales/stock reports for trade meetings every Monday for Senior Management. 

• Acting as first point of contact between stores, store managers and the merchandising team. 
• Key contact for suppliers to ensure sufficient availability of goods (critical path) for BAU and product 

launches.  
• Collaborating with the non-clothing teams within accessories and footwear on a daily/weekly basis. 
• Organising and maintaining POs, barcoding, labelling and launch coding, 

 
Key Achievement/Projects 

• Received an award in Jan 2017 for my team achieving a profit increase of 17% YoY on full price 
goods, banking £13m on accessories alone and notably exceeding sales achieved by Next for the 
same period. 

• Successfully allocated 36,000 pairs of socks and 22,000 pairs of slippers to all our stores over the 
festive peak period to fully meet consumer demand. 

 
Apr 2014 – Sep 2015  Career Break 
    Studying for MA in Fashion Merchandise Management 
 
Jan 2004 – Mar 2014   xxxxxxxxxxxx 
Jan 2013 – Sep 2014  Trainee Manager/New Generation Store Support 
Dec 2010 – Dec 2012  Team Leader/Visual Merchandiser 
Jan 2004 – Dec 2010  General Assistant 
Outline 
Initially commenced as a general assistant and was promoted twice initially as a Team Leader/Visual 
Merchandiser for the store and Planner supporting store refits across the south east. Final role involved 
management and training of 19 staff, all department operations and meeting company KPIs in role. Direct 
reporting line to Store Manager (with reporting to ASM South East during regional refit support). 
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Key Responsibilities  

• Managed staff rotas, holidays, sickness cover and recruitment of new temp/perm to business. 
• Coordinated shop floor replenishment, planned seasonal moves, visual merchandising and 

delivering HSE, visual merchandising, product placement and legal training to staff. 
• Maintained warehouse standards in line with company guidelines, regularly updating records and 

performing periodic stock audits. 
• Tracked department KPIs and provided regular MI reports to Store Manager. 
• Provided crucial input to help plan and implement the new generation merchandise plan across F&F 

in the south east. 
• Attended F&F retail shows to showcase new lines. 

 
Key Achievement/Projects 

• Increased sales 37% YoY against 2013 (2013 YoY increase 20%) generating £70k sales per week, 
which placed my department in the top 10 of departments UK wide with the highest annual increase 
in revenues. 

• Handpicked to provide Visual Merchandising training across the region, which improved on-going 
standards in concert with implementation managers during store re-fits. 

• Met crucial company KPIs on customer viewpoint (satisfaction), new line sales, waste and payroll. 
• Utilised company best sellers and new lines reports to ensure size availability and the service 

window was fully replenished to maximise sales. 
• Improved shrink by attending weekly waste/shrink meetings, communicating discrepancies and 

creating weekly action plans to minimise this. 
• Implemented a department communication board displaying weekly sales, best sellers, service 

awards and action plans to engage and motivate my team. 
• Consistently achieved a ‘blue’ appraisal rating, effectively ‘exceeds’ rating. 

Education & Qualifications 
 Masters - Fashion Merchandise Management, Grade - Merit,xxxxxxxxxx (2015) 
 BA (Hons) Creative Writing with Media Comms, Grade - 2:1, xxxxxxx (2009) 

IT Skills 
 Microsoft Office Suite 
 MS Excel 

 

 CIMS 
 Quick Assortment 
 

 

 BI Reporting 
 

References available on request 
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