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Ian Holmes | Estate Manager 

Location: xxxxxxxxxx 
Telephone: xxxxxxxxxxxxxxxx 

Email: xxxxx 

Professional Profile 

Highly professional and dedicated House Manager with over 17 years’ experience in UHNW luxury 
hospitality running 5* retreats, high grade restaurants and most recently the private home of a famous 

celebrity for the last 6 years. 
 

Utilising the experiences I have obtained throughout my career, I have time and time again proven my innate 
ability to deliver a seamless and discreet service to my clients. In terms of skills that I can offer, these include 
but are not limited to gourmet cooking, exceptional standards in housekeeping, planning and executing high 
profile events as well as hosting dinner parties, maintaining upmost security and properties in optimum 
condition. I am adept at selecting and leading staff, managing budgets and sourcing whatever my client 
needs to provide them with a service tailored to their lifestyle. Indeed, the hallmark of my work is being 
attuned to my clients and going above and beyond to exceed expectation. 

Core Skills 

• Private Service 
• Estate Management 
• Housekeeping 
• Maintenance 
• Budgeting/Accounting 
• Laundry 

• Inventory Management 
• Hosting Guests 
• Event Management 
• Excursions/Experiences 
• Dinner Parties/Menus 
• Formal Dining Protocols 

• Contractor Management 
• Process Improvements 
• Staff Selection/Training 
• Health & Safety 
• First Aid Qualified 
• Security 

Career Summary 

2010 - Present  xxxxxxxxxxx 
    Live-In House Manager 
Outline 
Leading a small team of staff inclusive of Housekeeping, Maintenance and Gardening at a 6 bed Coastal 
Country Estate. Living on site. Direct reporting line to my Client. 
 
Key Responsibilities 

• Ensuring all aspects of the estate run smoothly and in line with monthly-allocated expenditure. 
• Documenting all purchases and submitting expenses on a weekly/monthly basis. 
• Meeting and greeting celebrity/high profile visitors and providing a non-intrusive housekeeping 

service for all guests. 
• Running errands, and providing specialist care of high value clothing, furnishings and art. 
• Preparing gourmet meals for small gatherings and groups, organising private events and dog sitting 

services. 
• Oversight of all contractors when on site. 
• Maintaining security at all times as primary key holder and charged with the frequent testing and 

setting of fire/intruder alarms. 
 

Key Achievement/Projects 
• Planned and executed the 2013 wedding for my client and was awarded a financial bonus for my 

delivery – guests, entertainment, catering, travel and budgets. 
• Improved the operational effectiveness of the house through the installation of MAC computers, WI-

FI, an online diary and online shopping which dramatically reduced the labour intensive nature of 
these daily/weekly routines, previously run by a couple now singlehandedly by myself. 

 
Sep 2006 – Nov 2009   xxxxxxxxxxx 
    General Manager (Start-Up) 
Outline 
Set-up and ran this exclusive 5* Luxury Riverside retreat catering for up to 13 individuals - HNWI Clients, 
family gatherings and Celebrities. Managed a team of 9 inclusive of housekeepers, Boatmen, Maintenance, 
Chef, PA and Gardener. 
 
Key Responsibilities 

• Formulated all marketing activities inclusive of website design, brochures, targeted print/digital 
advertising and liaison with the press. 
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• Advertised, selected and hired staff to meet the high standards demanded for this luxury residence. 
• Operated this retreat observing strict adherence to all regulations relating to health & safety. 
• Scheduled all stays obtaining detailed bespoke guest arrangements relating to food, travel itineraries 

and experience days out for adults and children alike (which included boat excursions with private 
skipper, fishing trips, kayaking, coastal walks and formal/informal dining arrangements). 

• Ensured that the kitchen garden was maintained in optimum condition as produce was utilised by the 
chef when preparing meals. 
 

Key Achievement/Projects 
• Project managed the transfer from private residence to retreat open to the public installing all 

systems and writing procedures to meet all health & safety requirements – fire regulations, 
emergency lighting, smoke and intruder alarms. 

• Secured a TV show filmed at the property due to the notoriety that I had created for this 
establishment. 

• I applied for and obtained a wedding licence and held 12 hugely successful weddings at the property 
during my tenure. 

• Maintained this luxury retreat at 90% capacity throughout the year with numerous repeat guests. 
• Received excellent feedback from all guests hugely satisfied by the supreme levels of service they 

had during their retreat at Pencalenick House. 
 
May 2005 – Sep 2006   xxxxxxxxxx 
    Restaurant Manager & Wedding Planner 
 
Feb 2004 – May 2005   xxxxxxxxxx 

   Restaurant Manager 
 
Jan 2003 – Feb 2004  xxxxxxxxx 
    Restaurant Manager/Credit Controller 
 
Apr 2001 – Dec 2002  xxxxxxxx 
    Australia, New Zealand, Bali & Thailand 
 
Aug 1999 – Mar 2001  xxxxxxx 
    Logistics Manager (Contract) 

Training 
 QA Level 2 in Emergency First Aid At Work (QFC) 

IT Skills 
 Microsoft Office Suite 
 Microsoft PowerPoint 

 Microsoft Outlook 
 Microsoft Excel 
 

 Apple OS 
 Windows OS 

 

Interests 
 Scuba Diving, Travel, Yoga, Reading, Gardening and Rambling 

References available on request 

 
Fully editable Word 

version included in the   
Pro Job Hunter Pack 

 
 

           Land your perfect job quickly 

 

Get the Pro Pack 

https://standout-cv.com/products/pro-job-hunter-pack

