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Frank Barnes | Business Director 

Location: xxxxxxxxx 
Telephone: xxxxxxxxxxx 

Email: xxxxxxxxxxxxxxxx 

Professional Profile 

‘A confident and accomplished Managing Director highly experienced in providing strategic direction and 
sound business acumen with a track record of driving up profits’  

My hands-on approach to operational management is augmented by a solid grounding and application of 
business management techniques, tools and methodologies acquired during my years of study at University 
of London, combined with my natural ability to inspire and lead teams to achieve their full potential. This has 
ensured an unfailing ability to meet targets both in terms of excellence and contractual obligations.  

Quality and reputation are at the forefront of my thinking and customer relations is a key component. My 
professional but personable approach has won over many high-end clients and with persuasive negotiation 
skills and an ability to deliver on the requirements, I have established and maintained a sustainable 
customer-base.  

Core Skills 

• Multi-Faceted Business Operation 
• Workforce Motivation & Target Setting 
• Senior Staff Management/Delegation 
• Marketing & Promotion 
• Persuasive Negotiation 

• Strategic and Operational Planning 
• Financial Forecasting & Control 
• Marketplace Acumen; Trends & Competition 
• Changing Economic/Business Environments 
• Complex Problem Solving/Decision Making 

Career Summary 
Jun 2010 – Present  Group 
A large diversified conglomerate with a turnover of $500M and employing over 20,000 personnel across a wide 
range of industry sectors trading worldwide; renowned as a top tier, high-end brand responding positively to 
market demands and leveraging its 60 successful years in continuous expansion and development. 

Jun 2010 - Present  Managing Director 

Outline 
Senior business and operations manager of the four soft materials companies encompassing spinning, 
weaving, fabrics and textiles manufacturing and export, employing a 4,000 strong multi-faceted workforce 
with a current turnover of $50M. 

Key Responsibilities 
• Monitors all operations to ensure productivity is on schedule, all orders are fulfilled by prescribed 

deadlines and targets/KPIs are met by each department, in addition to ensuring compliance with 
company protocols and principles. 

• Conducts quality audits to verify that the standards of all outputs is of the highest calibre, preserving 
and enhancing the superior branding of the company. 

• Sources and negotiates with suppliers of chemical, raw materials and equipment to procure the best 
prices and contractual terms and conditions. 

• Leads the marketing team in devising campaigns and strategies for driving brand recognition and 
highlighting new merchandise whilst still promoting existing products.  

• Cultivates relations ultra-high networks of buyers and clients, to secure and safeguard lucrative 
long-term contracts.  

Key Achievement 
• 10-12% growth year on year through successful translation of strategic plans to hard outcomes; 

identifies and capitalises on emerging enterprises to propel the company to new heights. 
• More than doubled the valuation of Regent Textiles since 2016 when floated the company on the 

stock market; benefitted the company by providing access to capital used to boost both a fresh 
expansion and company profile.  

• On the back of this flotation, the success and profits have been apportioned to business and staff 
shareholders thus significantly contributing to the growth of the national economy. 
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2010 – Present   Board Member/Director  

Active member of several boards across the Group, contributing ideas, fresh approaches/management 
methodologies to the strategic development, scope and direction of each company acting in the capacity of 
moderator in the maintenance of superior quality.  

Qualifications 
 BSc Business Management – University  
 Business Foundation –College – 2007  
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