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	Len Davies | IT Manager
	Location: xxxxxxx, Mobile: xxxxxxx, Email: xxxxxxxx
	Professional Profile
	Core Skills
	 Managed a small team (1-6) providing server, network, desktop, laptop and application support to students and staff, ensuring high-availability and performance.
	 Used Dell (Quest) KACE to manage and track support calls.
	 Maintained up-to-date industry knowledge of new technology and made proposals to management for new solutions, providing a short-list of vendors with detailed business and cost justifications.
	 Liaised with a range of internal stakeholders to understand business requirements and agree downtime windows. Worked with several third-party vendors to supply equipment and support.
	 Established key policies and procedures relating to acceptable use, internet usage, data protection and use of IT equipment.
	 Maintained the firewall including managing the rules for site filtering using Watchguard, Websense and Smoothwall.
	 Managed the IT budget and provided regular reports on spend and projections.
	Key Projects
	Carried out a review of the existing IT infrastructure; created an asset inventory and documented short and long-term areas for improvement. Provided costings for options, and gained approval for several projects which were completed over several year...
	 Upgraded the Windows server estate include installing a new domain controller, rebuild of the AD environment, recreation of all accounts and group policies, and rebuild of the network. This initial work stabilised the environment and provided improv...
	 Managed a 3-year cycle of tech refreshes for the desktop and laptops estate, including implementing several Windows client upgrades (XP, 2000, 7, 8).
	 Initiated the migration to a virtualised environment, initially to VMWare Essentials and then to Hyper-V using Dell vRanger clients. This virtualisation strategy provided new remote access capabilities, and led to over 80% reduction in physical serv...
	 Contributed to a major school rebuild project, responsible for all the data and networking aspects of the move. Managed the design and implementation of several new technology enhancements including negotiating a “follow-me” printing solution with a...
	St Hilda’s C.E High School (continued)
	 Reviewed the status of licences and upgraded from end-of-life versions to new licences.
	 Managed the migration from O365 to Google Education.
	 Managed the migration from an externally managed email provider to an in-house managed Exchange server. Maintained the Exchange server and carried out several upgrades (2003, 2010 and 2013).
	 Upgraded the MySQL database server to SQLServer.
	 Implemented regular and secure server backups using Symantec Backup Exec and Dell vRanger Backup.
	 Investigated the options for supporting bring-your-own-device (BYOD) within the school; set up a proof-of-concept using iPads.
	 Evaluated the use of ChromeBooks in place of laptops.
	 Maintained the Anti-virus protection using Symantec, Sophos and Bitdefender.
	Earlier Career History
	Training
	References available on request

