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Karl Wood | Senior Technology Executive 
Location: xxxxxxx 

Telephone: xxxxxxxxxxxx 
Email: xxxxxxxxxxxxx 

Professional Profile 

‘Eminently qualified and accomplished Senior Executive, expert in technology commercialisation and ecosystem 
development, launching and managing operations across Malaysia, raising aspirations of individuals and 

communities and driving forward economic opportunities, whilst embedding principles of sustainability and 
inclusion across industry and society as a whole.  

Leveraging an impressive 23-year track record in winning the ears of commercial leaders, government 
ministries and academia, proposing innovative strategies and concepts, I have successfully introduced best 
practice and encouraged a commitment to excellence.  
Applying robust management tools, I plan, direct and monitor operations, assessing progress and reviewing 
strategies with an innate entrepreneurial streak, commercialising and marketing technologies, services, 
concepts and paradigms. 

Core Skills 

• Countrywide Organisational Management 
• Strategic Planning & Innovation 
• Ecosystem Development 
• Technology Commercialisation 
• Sustainable Improvement 
• Set Agendas for Change 
• National/Global Network Development 

• Cultivation of Partnerships / Joint Working  
• Leadership of Multi-Functional Teams 
• Persuasive, Influential, Commercialisation 
• Research & Benchmarking Studies 
• Promotional & Marketing Skills 
• Biosafety, Technology, Genetic Engineering 
• Fluent in English & Malay

Career Summary 
Jan 2011 – Present   Company 

Vice President of Technology Management Office 

Recruited to commercialise four platform technologies worth RM40M acquired from France, Canada, the 
Netherlands and Australia, establish subsidiary companies for this purpose plus the Centre for Marker 
Discovery and Validation (CMDV), Supercritical Fluid Centre (SFC) within the Malaysian Agriculture Research 
and Development Institute and University Putra Malaysia respectively. 
Key Achievements 
• Launched CMDV to offer quality high-tech research services, establishing best practice to create a high 

functioning commercial enterprise. 
• On behalf of the organisation, awarded a Resolution and Commendation from the City of Los Angeles in 

2011; arranged working visit for a small Malaysian delegation led by the Secretary General of the 
Ministry of Science, Technology and Innovation as part of the Technology Commercialisation 
Collaboration Programme. 

• Initiated a successful promotional drive across a range of industries to attract investment in R&D and 
specifically to raise awareness of DotScan Microarray Technology and nanotechnology, paving the way 
for mutually beneficial partnership working.    

Key Responsibilities 
• Conducted market research to identify target demographics that would benefit from services and 

technologies on offer and generate a customer base upon which to build. 
• Prepared annual business plans introducing fresh concepts focusing on commercialisation of 

technologies and services.  
• Managed a team of seven, delegating workloads, devising schedules, monitoring performance/progress 

and providing support and continuing professional development. 
• Ensured contractual compliance from foreign technology licensors/suppliers and product custodians. 

Jun 2009 – Jan 2011          Company 
Vice President, Technology Infrastructure Department 

Headed two units, Technology Commercialisation and Infrastructure, overseeing a management team of 
eight to build the ecosystem for biotech industry in the country and support the commercial potential and 
global business readiness of bio-entrepreneurs.   
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Key Achievements 
• Accomplished ISO 9001:2008 certification for the BioNexus Partners (BNPs) status application process, 

whereby 41 laboratories and units succeeded in becoming BNPs; commercialised the expertise and 
resources of these facilities with a take up of 80% by private sector companies. 

• Qualified operators of biotech related science parks, incubators and economic corridors to create a 
benchmark for new intakes and improving skills/knowledge; created a programme of training with 
National Business Incubation Association (NBIA, USA). 

• Initiated and implemented networking platforms to build a robust ecosystem for commercialisation of 
research outputs, technology and innovation; Technology Commercialisation Network- Bio (TCN-Bio) 
2009 and Science Parks and Incubators-Bio (SPIN-Bio) 2010.  

Key Responsibilities 
• Identified state of the art and commercialisable life sciences technology and new biotech innovations 

within companies, research institutes and universities across Malaysia. 
• Built and cultivated national and international business networks to establish a robust infrastructure and 

professional resource of experts and commercial opportunities. 
• Managed and accounted for RM20M of government funding for BNP and entrepreneurial programmes. 
• Encouraged and facilitated adoption of best practice within university Technology Transfer Offices, 

science parks and incubators. 

May 2007– May 2009   Company 
Manager 

An advocate and mediator for embedding industry-friendly legal and regulatory frameworks for Biosafety, 
Access Benefit Sharing (ABS) and Traditional Knowledge (TK) as part of the organisation’s mandate to create 
an environment conducive to biotechnology development.  

Key Achievements 
• Invited to be a key player in the creation of the Biosafety Bill (2007); facilitated dialogue and 

contributed expert knowledge in international reviews and negotiations, incorporating the Cartagena 
Protocol, liability and redress, traditional knowledge (TK) and access and benefit sharing (ABS).  

Key Responsibilities  
• Researched and remained current with new developments/application in Biosafety, ABS and TK, 

attending international meetings, including on the Convention on Biological Diversity and the Cartagena 
Protocol on Biosafety, preparing info-sheets and guidance across the biotechnology industry.  

• Managed resources including a budget of RM1.5M pa and assigning tasks to appropriate personnel. 
• Coordinated national and international training seminars and conferences. 
• Completed benchmarking studies, compilation of industry comments, collated expert opinions and 

developed positions for negotiations. 

2005 – 2007        Company     General Manager 
2004 – 2005     Company     Research Manager  
2004 – 2004     Company     Scientist 
2000 – 2003       Company     National Science Fellow 

Executive and Honorary Positions 
2013 – Present  Secretariat to the xxxxxxxxx 

Memberships 
2015   National Steering Committee for xxxx  
2009 – 2010  Sub-Committee for Technology (xxx 

Education & Qualifications 
 PhD in Genetic Engineering – Universiti  
 MSC in Biology (Genetic Engineering) – Universiti  
 BSc (Hons) in Biology, 2:1 – Universiti  
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