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Kate Hutch | Managing Director/Business Consultant 

Location: xxxxxxxxxxxxx 
Telephone: xxxxxxxxxxxxx 

Email: xxxxxxxxxx 
 

Professional Profile 

Entrepreneurial director proven in his ability to enhance the operational efficiency, customer experience and 
ultimately profitability of businesses spanning the last 22 years. Has enjoyed supreme success during 

employment, for his start-up prestige car dealership and latterly for a cycle business which he sold having 
increased margin and doubled turnover during the last 7 years. 

 
Utilising my capability within business management and development, I have a proven track record of sales 
growth in every role I have performed. I am experienced in all aspects of the sales life cycle through the 
development of engaging integrated marketing campaigns, creating events, increasing e-Commerce sales, 
enhancing the value proposition with new services/products and driving teams in the pursuit of customer 
excellence. I am currently completing my CMI Level 7 in Professional consulting to bolster my already proven 
ability as a successful business improvement specialist and I am positive I can procure transformational 
results for any business, irrelevant of industry. 

Core Skills 

• Operations Management 
• Business Strategies 
• Business Development 
• Sales Forecasting 

• Value Propositions 
• Marketing Campaigns 
• E-Commerce 
• Event Management 

• Financial Control 
• Staff Development 
• Customer Experience 
• Customer Retention  

Career Summary 

Sep 2009 – mmm 2017  xxxxxxxxx 
  MD/Owner  

Outline 
Led 10 staff across the retail operation, traditional/digital marketing, events and e-commerce for this local 
cycle sales, repair, clothing and ancillary products business. Full P&L responsibility.  
 
Key Responsibilities 

• Financial management including budget setting, forecasting, spend control and analysis. 
• Defined all marketing campaigns across social media, in-store, POS and website. 
• Negotiated favourable commercial terms with cycle goods manufacturers, finance businesses and 

delivery companies to maximise revenues. 
• Prepared VAT returns and annual financial accounts for companies house. 

 
Key Achievement/Projects 

• Enhanced all aspects of the business’ digital outreach – website optimisation, SEO, UI design and 
social media collateral to drive e-commerce sales to almost 20% of revenues. 

• Researched and operationally executed 2 annual cycling events which have been running since 
2012 – latest event attracted 500 riders procuring £12,500 in entrance fees, fundraising for individual 
charities plus sponsorship from local businesses inclusive of the Local Authority. 

• Introduced a new tiered bike servicing plan with free pick up/drop of within a 15-mile radius of the 
store to further cement customer brand loyalty. 

• Engaged clients with newsletters, monthly cycle rides and regular social media updates. 
• Developed in-store maintenance courses after consumer insight analysis to enhance the value 

proposition to our clients and generate additional income. 
• Achieved a 5* rating on customer feedback sites due to exceptional customer experience. 
• Transformed turnover in 5 years by 200% at £1m+ with margins increasing from 31% to 40%. 
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mmm 2006 – mmm 2009   xxxxxxxxx 
     Director/Co-Founder  
Outline 
Start-up business formed to develop sales of Supercars, Hypercars and luxury vehicles to HNW individuals 
and high profile individuals. 
 
Key Responsibilities 

• Led a team of 5 across sales, after sales and deliveries. 
• Bought and sold prestige vehicles ranging from £20k to £200k. 
• Acted as point of contact for all high-profile customers of the business. 
• Attended local and held launch events at the dealership. 

 
Key Achievement/Projects 

• Generated a client base totalling more than xx numbers of individuals. 
• Successfully sold my portion of the business to outside investors in 2009. 

 

Continuous Professional Development (CPD) 

• Level 7 Professional Consulting (Business), CMI (In progress) 
• CEMAP 1 & 2 (Mortgage Qualification) 

Technical/IT Skills 

• MS Office Suite – Excel, word, PowerPoint 
• Sage Line 50 
• Google Analytics 

References available on request 
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