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Paul Smith | Strategic & Operational Leader 

Telephone: xxxxxxxxxxxxx 
Email: xxxxxxxxxxxxxxxxxx 

Professional Profile 

An accomplished senior professional who possesses exceptional strategic planning and hands-on 
management skills honed through the successful leadership of large voluntary and public sector teams. 

 
Demonstrates a clear passion for changing lives and making a tangible difference to standards of welfare 
through the provision of innovative and high quality services. Excels in the engagement, support and training 
of all team members and in implementing a culture which prioritises the needs of service users; proactively 
identifying their needs and using this to inform future direction and decision making. A natural problem solver 
capable of maximising the potential, impact and cost efficiency of socially focused organisations.  

Core Skills 

• Optimising Service Provision  
• Volunteer Management  
• Stakeholder Engagement  

• Planning & Budgeting 
• Governance & Compliance  
• Recruitment & Coaching  

• Need Identification & Fulfilment 
• Coproduction & Collaboration 
• Performance Management  

Career Summary 

2012 – Present   Council 
 
2016 – Present    Policy Manager 
Outline 
Lead partnership, policy and care governance across Adult Social Services and Children Services; working 
in partnership with key partners incl. voluntary organisations such as HealthWatch to deliver robust services. 
Managing a team of up to 7 occupying a range of strategic roles, and playing a key role in up to 10 projects / 
initiatives at any one time incl. working / transition groups and streamlining programmes 
 

Key Achievements 
• Successfully developed the Oxfordshire Health & Wellbeing Strategy and Children’s Plan 
• Researched and provided policy support to co-production and re-commissioning of key adult services 
• Managed governance, relationships and partnership boards with Joint Management Group, Children’s 

Trust, Health Scrutiny Committee, Education Scrutiny Committee and Health Improvement Board 
• Coordinated Ofsted inspections, all of which were successful, and served as an internal coach to multi-

disciplinary employees across the council  
 
2012 – Present    Deputy Service Manager; Early Intervention Service  
Outline 
Managed delivery of Early Intervention Children’s Centre Service through 18 local centres; monitoring 
individual contracts and performance, setting targets, and developing quality improvement programmes 
 

Key Achievements 
• Achieved ‘Good’ and ‘Outstanding’ Ofsted inspections in all centres 
• Worked productively with key stakeholders including health professionals, voluntary partners, centre 

volunteers and local schools to develop and deliver new services from the ground up 
• Ensured volunteers received the same support and training as employed staff and were fully engaged 
• Managed a comprehensive change programme following re-commissioning of many children’s centres 
• Led internal management review following serious case review incl. follow-up audit and action plans 
• Provided robust performance management to economic wellbeing advisors who led service innovation  
 
 
2010 – 2012     Royal Borough  
    Local Authority Designated Officer 
Outline 
Member of the senior leadership team responsible for providing expert independent advice to employers and 
voluntary organisations related to allegations against staff / volunteers in voluntary or public sector services 
 

Key Achievements 
• Chaired complex strategy meetings and liaised with senior officers and police to monitor progress of 

cases and ensure investigations were consistent, fair, comprehensive and safeguarded child welfare 
• Delivered training to organisations and developed / implemented a robust communication strategy 
• Successfully managed 70 allegations over a 2 year period and presented an annual report to the local 

children’s safeguarding board 
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2008 – 2010   National Academy  
    Regional Development Manager; South East 
Outline 
Worked in partnership with local government office to promote and support the development and 
implementation of local authority parenting strategies; consulting on service development and delivery of 
evidence based parenting practices to improve overall child outcomes in both the short and long term 
 

Key Achievements 
• Provided support to 19 local authority parenting commissioners and service managers to improve 

outcomes in line with key government initiatives and policies 
• Attended joint visits to local authorities with the Dept. of Children, Schools and Families in order to 

assess and performance manage the planning and implementation of Think Family projects 
• Collaborated with local authorities, 3rd sector partners and other agencies to build productive 

relationships and work towards the achievement of joint outcomes 
• Organised and presented at both national and local conferences / events  
 
2002 – 2007    Trust 
    Primary Mental Health Coordinator  
• Reduced waiting time within an outpatient mental health clinic from 11 months to 8 weeks by developing 

new mental health services and collaborating with parents delivering evidence based interventions 
• Collaborated closely with service users who included the young homeless, children, parents, and users 

of mental health services in both voluntary and statutory settings to measure the impact of services 
 
1998 – 2002    Charity) 
    Director  
• Established a multi-agency steering group to research, plan and develop emergency accommodation 
• Led and facilitated the launch of an emergency winter shelter for up to 20 residents 
• Recruited and trained volunteers for a ‘night stop’ and supported a lodgings project which provided over 

200 nights emergency accommodation for young people in its first year of operation  
• Developed a young volunteer programme through engagement with current and ex-service users 
• Functioned as the public face of the charity with responsibility for all media appearances 
• Held full financial accountability of local homeless charity; successfully increasing income by 300% 
• Represented the charity with local business groups and other stakeholders to effectively raise funds and 

public profile, and to recruit additional volunteers  
 
1995 – 1998   Council 
    Senior Social Worker 
• Developed appropriate adult scheme encompassing the recruitment, training and support of volunteers 
• Managed a complex case load and supervised both fellow social workers and social work students daily 

Education & Qualifications  
 Diploma: Management in Health & Social Care, University – Ongoing 
 Certificate of Professional Management,– 2012  
 MSc: Social Studies / Diploma: Social Work, University – 1995  
 BA (Hons): Geography / Sports Science, 2:1, 1991  
 
Additional Training 
 Internal Coaching Programme (West Midlands)  Prince2 Foundation Exam (2014) 
 Webster Stratton ‘Incredible Years’ Programme  Systemic Family Therapy Certificate 
 CBT for Depression & Anxiety  Social Work Practice Teachers Award 
 Safer Recruitment & Safeguarding Course (2015)  Health & Safety for Managers (2014)  

Voluntary Work 
 Parent Governor (Trustee) at  
 Home Visiting Library Service Volunteer  
 Former Management Committee Member at  

 

References available on request 
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