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Nigel Banks  
Plant & Service Manager 
 

Professional Profile 

An accomplished and highly experienced heavy plant, maintenance and service manager who excels in 
managing complex high value operations, training staff, optimising safety and maximising productivity. 

 

Utilises advanced technical knowledge, and extensive international experience, to ensure that all budgets, 
deadlines and regulatory requirements are consistently fulfilled. A committed and versatile manager who 
leads by example and builds motivated and loyal teams which deliver exceptional performance. A current 
BSc degree student who sets high expectations and is tenacious in the pursuit of excellence.  

Core Skills 

• Heavy Plant Maintenance  
• Process Improvement  
• Maximising Production 
• Commercial Awareness 

• Staff Leadership & Training 
• Streamlining Operations 
• Health, Safety & Environment 
• Strategic Planning 

• Fixed & Mobile Equipment 
• Optimising Efficiency 
• International Locations 
• Responsive Problem Solving 

Career Summary 

Feb 2014 – Present   Company 
 

Aug 2016 – Present   Group Corporate Plant & Service Manager 
 

Outline 
Secured promotion to this wider senior level role while continuing to retain responsibility for leading hospital 
construction projects (see below). This dual role now includes playing a hands-on role in the leadership of 
300 Mechanics and support staff of circa 2,500 located across Saudi Arabia 
 

Key Responsibilities  
• Providing high level administrative, strategic planning and operational support, research and advice to 

senior management on a range of administrative / operational matters incl. staff management, financial 
planning, facilities management, information services, repairs, breakdowns, and stock supplies 

• Developing and managing the organisations administrative, financial, staff, training and resource needs 
• Defining and implementing administrative, financial and operational guidelines and statements of 

procedure for use by all staff members 
• Streamlining operations and costs by reducing staff headcount and redefining job scopes  
• Analysing complex resource management issues and preparing associated complex reports 
• Providing data which contributes to the preparation of financial reports and budgets 
• Leading and developing administrative staff to ensure the provision of accurate and timely information 
• Training and mentoring junior staff members in order to achieve no LTI incidents 
• Monitoring the performance and timely repair of all equipment and investigating unplanned breakdowns 
 
Feb 2014 – Present   Plant & Service Manager; 24bn SAR Hospital Construction Projects 
 

Outline 
Responsible for managing the numerous diverse sub-divisions involved in the successful execution of these 
high value projects incl. Crane & Plant Hire, Crane Erection, Rigging, Transportation, Crushing, Earth 
Moving, Facilities Electrical, Plumbing & Mechanical, Power Plant, and Welding & Fabrication  
 

Key Responsibilities 
• Accountable for the conscientious management of health, safety, quality and environmental issues within 

the fleet and supply chain areas incl. driving safe practice and supplying / maintaining vehicles   
• Leading smooth and continuous operations with a keen focus on optimal productivity and efficiency 
• Building productive and cohesive relationships with clients, team members and suppliers 
• Delivering continuous improvement in repair and maintenance performance and cost / value control 
• Managing a repair and maintenance budget of $7m and supporting of accurate forecasts and budgeting 
• Leading supply chain procurement, ensuring compliance with legislation and contractual obligations, and 

awareness of potential risk 
• Meeting KPI standards by coordinating and delivering repair / maintenance activities, planning / 

scheduling resources effectively, and driving adherence to, and development of, established processes 
• Providing expert guidance and support to a range of managers and staff on fleet management, 

operational and cost control, training and safety matters; ensuring compliance with quality accreditations 
• Promoting a workplace culture which emphasised safe practice as a priority (Home Safe Every Day) 

Location: xxxxxxxxx 
Telephone: xxxxxxxxxxx 

Email: xxxxxxxxxxxx 
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May 2013 – Feb 2014   Company 
    Heavy Equipment Operations Manager 
Key Responsibilities  
• Responsible for the safe and efficient operation of a fleet of cranes / tower / crawler / excavators / dozers 

across the Kingdom, both hired and company owned 
• Oversaw all technical aspects of lifting operations incl. plans / method statements to COSHH / LOLER 

regulations, rigging / derigging cranes & abnormal loads, and safety analysis of critical lifting operations  
• Scheduled maintenance strategies to keep all equipment in good working condition and managed the 

smooth relocation of equipment to areas deemed necessary at short notice 
• Held responsibility for planned, preventative and reactive maintenance of all heavy equipment / cranes 
• Led all heavy equipment and crane training activities and performed annual / quarterly testing of lifting 

equipment incl. man riders, chains, slings and lifting beams etc.  
• Contributed to the mutual agreement of clients hire rates and terms of hire 
• Led safety initiatives to train / refresh operators, enforced HSE plan and updated it on a quarterly basis 
• Performed detailed technical research for future lifting exercises and plant movements 
 

Key Achievements 
• Participated in cost reduction exercises to keep running costs within budget, such as the purchase of 

better quality heavy equipment which would last longer, increase efficiency and support long term aims 
• Maintained appropriate staffing and stock levels to ensure equipment operated at maximum availability 
• Served as main point of contact for all security, safety, health and environment queries companywide  
 
 

May 2012 – May 2013  Company 
 

Aug 2012 – May 2013  Gold Mine Production General Foreman; FIFO Mining & Ops Dept.  
 

Key Responsibilities  
• Promoted to this wider general management role, assuming responsibility for 3 strictly targeted 

production crews tasked with running mine fingers containing different grades of gold, copper and silver 
• Ensured drilling and blasting operations were carried out according to plan, oversaw adequate staff 

deployment and, with Maintenance Superintendent, coordinated equipment / maintenance services 
• Served as deputy to the Mine Production Manager as required  
• Executed, administered and regularly reviewed construction contracts on the open cut mine site 
• Reviewed contract progress, and attended / led / reported on regular production meetings 
• Maintained and promoted use of written documentation detailing safe work procedures incl. JSAs, SOPs, 

risk assessments, and short interval control sheets in all areas of the mining operations 
• Oversaw staff training, proactively identified skills shortages, and actively promoted HSE compliance 
• Conducted workplace and activity risk assessments and equipment recovery assessment after accidents  
• Ensured consistent compliance with applicable regulatory requirements of Tanzania and with safety 

standards which exceeded world industry standards in order to achieve Zero LTI (Lost Time Injury) 
• Supported mining team succession planning to ensure effective development of Tanzanian employees 
 

Key Achievements: 
• Successfully increased tyre life on all equipment working within the mine to stay within budget 
• Increased volume of material moved to stay ahead of survey’s measurement by as much as 16%  
• Consistently maintained strip ratio to provide efficiency for the mine’s operation 
 
May 2012 – Aug 2012   Training General Foreman; FIFO OH&S Dept.  
 

Key Responsibilities  
• Held responsibility for all heavy equipment training activities incl. compilation of training needs analysis, 

and the creation / development / maintenance of all on-site training documents 
• Managed a team of 8 Heavy Equipment Trainers responsible for excavators, dump trucks, drill rigs, 

bulldozers, forklifts, loading shovels and all modules of equipment simulator worth over $1m USD 
• Managed all training activities for Buzwagi mining operations and implemented a range of safe practices 
• Developed site succession plan and assisted in producing monthly observation and interaction reports 
• Audited site documentation and carried out regular training audits  
• Liaised with external training providers, ensuring suitability of content and efficiency of delivery  
• Developed short, medium and long term training plans in order to optimise programme efficiency 
 

Key Achievements 
• Successfully upskilled operators to the correct level where previous General Foreman had failed 
• Reduced costs incurred through equipment damage by $20m USD per quarter by eliminating poor 

operating practices i.e. upgraded roads to lessen the impact on tyres  
• Educated trainers and mining supervisors in safety standards and aided them in cascading this to staff 
• Maintained clear and concise departmental training records, initiated reassessment / retraining of 

operators previously rated as competent, and tangibly reduced illegal trade in counterfeit site licenses 
• Improved volume and quality of information in new staff inductions incl. site maps, information on fastest 

routes and training on newly introduced one way system; thereby increasing synchronised productivity  
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Mar 2011 – Apr 2012  Heavy Equipment Manager, National Marine Dredging Co., Abu Dhabi 
Jul 2010 – Oct 2010  Crushing Activities Supervisor, Select Plant Hire, UK 
2005 – 2009   Plant Manager, Select Plant Hire, UK 
2005    Excavator Operator, Hawk Plant, UK 
2004 – 2005   Piling Superintendent, Ale Piling, UK 
2003 – 2004   Heavy Machine Operator, CA Blackwell, UK 
2001 – 2003   Superintendent; Heavy Equipment, Walters Mining, UK 
1999 – 2001   Shift Supervisor, Llanwern Steel Works, UK 
1993 – 1998   Repair & Shift Specialist, Walters Mining, UK 

Education & Qualifications  
 BSc (Hons): Open degree (360 credits), , (expected 2017) 
 CCSNG Safety Passport Course 
 Nuclear Sits Course; Certificate 615695 
 CERT IV Training and Assessment TAE40110 Qualification,  

Competent to Operate & Certification to Assess: 
•  Crawler Crane; all sizes incl. Heavy Lift Capacity •  Tower Crane; Saddle & Luffing Jib 
•  Compact Crane Pick & Carry    •  Telescopic Handler 
•  Dump Truck Rigid Chassis; All Sizes incl. Tracked •  Dump Truck Articulated Chassis; All Sizes 
•  Excavator; All Sizes Tracked & Wheeled  •  Wheeled Loading Shovel; All Sizes 
•  Crusher Mobile & Fixed Plant    •  Slinger Signaller 

References available on request  


