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Tanya Boyes | Digital Delivery Manager  

Location: xxxxxx, Mobile: xxxxxxxx, Email: xxxxxxxxx 

Professional Profile 
A highly experienced and motivated Digital Delivery Manager with a successful track-record of driving 

forward digital transformation programmes in demanding commercial environments, across a wide range of 
industry sectors, including leisure, media, manufacturing and telecoms. 

 
Has 10+ years’ experience of delivering successful outcomes within enterprise digital programmes, 
managing change and release processes, and transitioning projects into BAU. Possesses extensive 
expertise of the full project lifecycle (Prince-2 and ITIL certified) and Agile techniques, good problem solving 
skills, and a proven ability to implement new processes and deliver results. Uses excellent communication 
skills to manage internal and external stakeholders at all levels, ensuring project goals and business benefits 
are realised. 

Core Skills 
• Digital transformation programmes 
• Stakeholder management 
• Project management 
• Change and release management 
• Support and operational management 

• Full project and software development cycle 
• Agile , Prince-2, ITIL 
• Budget and risk management 
• Resource management 
• Enterprise content management systems 

Career Summary 
Jul 2016 – Dec 2016     xxxxxxxxxx 

Digital Delivery Manager (contract) 
 
xxxxxxxxx encompasses a number of leading UK leisure brands including Haven, Warners and Butlins. 
Managed the delivery of a large outsourced development project to provide a new CMS (Tridion) and a fully 
responsive external-facing website, including integration with the existing bookings system (Seaware). 

• Managed a digital team of 8 and worked with key stakeholders, including the marketing team, IT team, 
external vendor, product manager and project sponsor, to successfully deliver the project. 

• Ensured the vendor was meeting their deliverables, using JIRA as a tracking tool. Escalated and 
resolved a major risk to the schedule due to technical issues on the vendor-side. 

• Managed the RAID log and weekly progress meetings to ensure deliverables were on-track. 
• Introduced Agile process and GatherContent to enable a fast and flexible approach to delivery. 

 
Jul 2015 – May 2016     xxxxxxxxx 

Digital Delivery Manager (contract) 
 
xxxxxxxxx is one of the largest operators of restaurants, pubs and bars in the UK including the brands All Bar 
One, Harvester and Toby Carvery. Acted as the primary point-of-contact for all web and mobile production 
solutions during the transitional roll-out phase of a large digital transformation project. Scope included a new 
CMS, reservations and ordering system, based on Adobe Experience Manager (AEM) and Zonal Retail Data 
Systems.  

• Defined and managed the change process from development and testing areas to the staging 
environment, and from delivery into production. 

• Ensured day-to-day delivery of third party contractual commitments for ongoing support. 
• Problem managed initial performance and stability issues and worked with the external vendor to 

ensure the delivery schedule and quality criteria were met. 
• Liased with the digital marketing manager to develop a backlog of prioritised requirements to provide 

optimal business value. 
 

May 2014 – Dec 2014     Virgin Media plc, London 
Digital Delivery Manager (contract) 
 

Virgin Media is a major provider of broadband, TV, mobile and fixed-line services to over 10m UK customers. 

• Managed the design and development of a prototype for a new “bundle builder” for the online and 
retail channels. Worked closely with the digital and sales teams, as well as an external UX agency. 

• Managed the planning and delivery of a streamlined payment check-out process to enhance the 
customer journey. 
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Nov 2013 – Jun 2014     xxxxxxxxx, Newcastle 

Digital Delivery Manager (contract) 
 

xxxxxxxx is a global leader in the design and manufacture of surfacing products. Part of the Digital 
Transformation team and responsible for delivering a new centralised CMS (Sitecore) across Europe and the 
Far East. This integrated with both Salesforce CRM and the product database on Amazon Web Services. 

• Collaborated with the Programme Manager to develop the product backlog and release plan. 
• Introduced and obtained cross functional agreement for a standardised release management process  
• Achieved delivery through close engagement and planning with a range of stakeholders including local 

country marketing and sales managers, internal IT teams and external digital agency (Think). 
• Leveraged usage of cloud based tools, Skype and Webex to communicate, track status and resolve 

issues across multiple time zones. 
 
Jun 2013 – Sep 2013     xxxxxxxxxxx 
       Web Consultant (contract) 
 
Assigned by the IT Consultancy xxxxxxxx, to manage the digital workstream for an e-commerce solution for 
the large insurer Reliance Mutual. 

• Developed the business case and managed the RFI/RFP process with external vendors, for the 
bespoke development of a system to support a new model for insurance sales. 

 
Dec 2012 – Apr 2013      xxxxxxxxxxx 
       Digital Project Manager (contract) 
 
xxxxx. is a leading provider of internet access and hosting services in the UK. Contracted to manage the 
selection, proof-of-concept and delivery of a new delivery framework. 

• Managed the tool selection process, working with stakeholders across the business. Managed the 
implementation of a Drupal-based proof-of-concept, ensuring an optimal UX and responsive design. 

• Managed the design-phase of the solution, including integration with the payment platform. 
 
May 2012 – Oct 2012      xxxxxxxxx 
       Digital Producer (contract) 
 
xxxxxxxxxx plc is a multinational telecoms company, operating mobile networks in 20+ countries. Assigned 
to the centralised Digital Production team, responsible for the delivery of digital solutions into the production 
and BAU environments. 

• Delivered multiple concurrent online and cross-platform projects, including changes to the e-commerce 
and sales platforms (ATG and Oracle uCMS) often working within demanding commercial deadlines. 

• Planned and scheduled work packages for the digital production team using Traffic as the resource 
management and assignment tool.  

• Used Agile techniques where possible, and managed stakeholder reviews, seeking sign-off and 
adherence to quality assurance process to ensure timely delivery.  

 

Earlier Career History 
Apr 2011 - Jan 2012 Digital Project Manager, xxxxxxxxx 

Jan 2006 - Dec 2010 Project Manager and Web Consultant, xxxxxxxxx 

Mar 2000 - Aug 2005 Platforms Operations Manager, xxxxxxxxxx 

Feb 1997 - Mar 2000 Service Delivery Manager/ Support Team Leader,xxxxxxxx 

Education & Qualifications  
2013 PRINCE-2 Practitioner 
2010 ITIL V3 Foundation Certificate in IT Service Management 
1995 MSc. Geostatistical Analysis, Kingston University 
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