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Tony George | Project Manager and Civil Engineer 

Location: xxxxxx 
Telephone: xxxxxxxxx 

Email: xxxxxxxxxx 

Professional Profile 

“Prince2 qualified and internationally experienced Project Manager specialising in leading multi-
disciplined teams in $MB civil engineering contracts consistently accomplishing the highest quality 

standards and beating deadlines.” 

Proficient in every stage of project design, planning, delivery and handover, I steer and motivate multi-
national teams of 100+ employees, subcontractors and labourers, allocating duties, scheduling tasks and 
performance managing across each crew to ensure first class outcomes. 

Core Skills 

• Qualified Civil Engineer 
• Multi-National/Disciplinary Team Management 
• Quality Assurance 
• Client Engagement & Relations 
• English, Spanish & Intermediate French 

• $Mb Project Management 
• Contract Negotiation 
• Strategic Planning, Design & Delivery 
• Monitoring & Evaluation 
• Health & Safety / Risk Assessment 

Career Summary 
2011 – 2016    Company 
2015 – 2016    Project Manager 

Promoted to lead on the tender for and then manage two largescale civil engineering projects, Metro Line 2 
(US$2.2B) over-ground rail system and Rodman Port Expansion Project Phase II (US$440M), managing 85 to 
100+ multi-disciplined onsite, workshop and office teams. 

Key Responsibilities: 
• Prepared tenders for civil engineering projects in Panama, networking with local experts to create 

requisite documents with the relevant information.  
• Planned and scheduled operations pertaining to the cutting, bending and fixture of steel rebars 

within concrete infrastructures to create structural integrity and reinforcement. 
• Liaised with site engineers, conducting meetings to convey critical information and monitor progress, 

maintaining an oversight of all activities. 
• Allocated tasks and targets to sub-contractors, supporting and guiding where necessary. 
• Updated client representative weekly, cultivating a close relationship of trust and professionalism. 
• Promoted training and continuing professional development across the teams. 

Achievements: 
• Successfully tendered for the Metro Line 2 and Rodman Port projects securing and delivering these 

lucrative contracts for the company; currently on target to come in under budget and beat deadlines.  
• Maintained an excellent 95% safety record, performing meticulous risk assessments and ensuring 

H&S protocols were strictly adhered to. 
• Contributed significantly to the development of a cross-departmental Integrated Management System of 

critical data pertaining to projects across Panama, Spain, Costa Rica, Columbia and Mexico, greatly 
improving the efficiency of information sharing and communication between remote parties. 
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2014 -2015    Construction Engineering Manager 

Promoted to the role of Construction Engineer for the Barro Blanco hydroelectric power plant (US$3.5B) 
and Metro Line 1 (US$440M) projects 

Key Responsibilities: 
• Reviewed and assessed plans and specifications throughout the pre-construction design phase. 
• Conducted weekly progress meetings with sub/contractors, cementing excellent communication channels 

with the opportunity to assess and rectify any issues preventing them from escalating. 
• Liaised with clients to ensure they remained abreast of developments and that their needs were met. 
• Ran interference between clients, legal department and cultivated good relations with work unions to 

facilitate the resolution of any issues arising. 
• Planned, sequenced and scheduled all operations to ensure targets and deadlines were met. 
• Monitored and controlled budget expenditure. 

Achievements: 
• Improved efficiency and cut delivery time by one month for the Port project to beat the target 

deadlines for flood testing by redesigning the rebar sequence works; engendered respect and 
gratitude from clients and helped to boost the reputation of the company within Panama. 

2010 – 2014    QC/QA Manager 

Recruited to perform quality control/assessment duties for two projects; Panama Canal Third Set of Locks 
(US$3.5) and Metro Line 1 construction (US$188B). Performed regular quality audits across all multi-disciplined 
teams, monitoring and assessing the progress against protocols and specifications, devising, proposing and 
implementing corrective measures for any shortfalls. Reported all findings and actions to the Project Manager. 

2006 – 2010    Company 
    Design Engineer 

Provided a range of functions, including rebar designs and drawings, bar bending schedules and monitoring 
construction activities to ensure compliance with RFC specifications and contractual obligations. 

Qualifications and Certification 

 LLM Degree in Construction Law   
University 

 Masters in Hydrology and Water Resource Management 
University, Spain – 2008  

 Degree in Civil Engineering 
Universidad 2005  

 PRINCE2 Certification – 2016  

 Quality, Environment and Safety in Civil Engineering – 2011  

 Safety Management on Construction Sites – 2010  

 Audit Training ISO 9001 (2000) – 2009  

 Integrated Quality, Safety and Environment – 2009  

 Management Indicators – 2009  

 Structural Analysis, CYPECAD – 2008  

Additional courses and workshops include Sustainability and Social Responsibility, Labour Law, Leadership 
and Change Management, and Quality Systems Assurance. 
 

 

Fully editable Word 
version included in the   
Pro Job Hunter Pack 

 
 

           Land your perfect job quickly 

 

Get the Pro Pack 

https://standout-cv.com/products/pro-job-hunter-pack

	Professional Profile
	Core Skills
	Career Summary
	Qualifications and Certification

