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Maury Dans MBA | IT Business Analyst – Wealth Management 

Location: xxxxxxxxxxxx 
Telephone: xxxxxxxxxxxxxx 

Email: xxxxxxxxx 
 

 

Professional Profile 

Bilingual IQBBA certified Business Analyst with over 4 years’ experience of leading system implementations, 
integrations and continuous application improvement for global banking institutions.  

 
I am experienced in SDLC of applications for wealth management departments utilising my capability within 
Agile, Waterfall and MoSCoW to optimise the delivery of projects. I am expert at requirements gathering, 
executing workshops to engage stakeholders and users, analysing ‘as is’ processes and defining ‘to be’ as a 
result of detailed user stories and performing UAT testing. In my most recent project with BNP Paribas I 
achieved complete user satisfaction of improvements initially rejected by users within 10 months, utilising my 
capability in this space. 

Core Skills 

• Project Management 
• Requirements Gathering 
• UAT/Functional Testing 
• Workshops/Mock Ups 

• SDLC 
• Quality Assurance 
• Workshops 
• Agile (User Stories0 

• Waterfall/MoSCoW 
• Discretionary Wealth Mgt. 
• Staff Training 
• Stakeholder Management 

Career Summary 

Feb 2015 – Dec 2016   xxxxxxxxxxxxxxxx 
    Business Analyst (Contract) 
Outline 
Supported the portfolio management department (60 Portfolio Managers, 10 Assistants and 9 Managers) 
implementing applications - Technical update of the ‘Apollo’ portfolio management application for the Private 
Bank IT team and change management regarding the legacy intranet upgrade. Direct reporting line to PM. 
 
Key Responsibilities 

• Assigned to the test phase of the ‘Apollo’ project – timelines, UAT costing, MI reporting. 
• Led requirements gathering - brainstorming sessions, workshops, interviews, user observation. 
• Defined automation processes, user stories, created mock ups and wireframes. 
• Ran change management initiatives regarding the integration of the new intranet functionality – video 

tutorials, PowerPoint Presentations and the design and delivery of training sessions. 
• Liaised cross-functionally with the software provider (Atos) during/post implementation, other 

department BA’s, users and the PM during each project phase. 
 
Key Achievement/Projects 

• Developed and executed 3 ‘brown bag lunch’ conferences with presentations by UX designers and 
Agile experts/coaches to convince management of the benefits of Agile methodologies. 

• Delivered a workshop to introduce the team to Agile Katas methodology to develop best practice on 
slicing user stories (Elephant Carpaccio Kata). 

• Achieved complete user satisfaction for the intranet within 10 months through WebEx workshops 
between users and the software publisher and development of 3 iterations to fine tune the initial 
improvements of the application rejected by users. 

• Credited as the team’s Agile sponsor and authored weekly newsletters for staff and senior 
management about Agile and UX to maintain awareness of these innovations in the SDLC process.  
 

Oct 2013 – Dec 2014   xxxxxxxxxxxxxx 
    Business Analyst (Contract) 
Outline 
Project managed IT system upgrades and maintenance in the /rate risk management department focused on 
the application portfolio of non-due products. 
 
Key Achievements/Projects 

• Successfully life cycle managed the SDLC for 2 applications. 
 

• Implemented new risk-management products and categories, statistical flow models of assets and 
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calculation of net present value. 
• Defied the test plan, acceptance scenarios, scope/timelines, functional specifications and oversaw 

the entire UAT process. 
 

Apr 2013 – Sep 2013   xxxxxxxxxxx 
    Business Analyst 
Outline 
Supported client-services, legal and support teams during the companies rebranding from GCAIM to 
GALIAN. Direct reporting line to CTO during IT change project. 
 
Key Achievements/Projects 

• Requested tender specifications for the brokerage tool and led UAT of new tools/features and 
defined the test plan. 

• Successfully streamlined all client communications producing a compliant standardised process 
utilised department wide. 

 
Jan 2008 – Apr 2013  xxxxxxxxxxxx 
Jan 2011 – Apr 2013  Customer Service Advisor 
Outline 
Managed the relationship with stock-trading clients – daily enquiries related to order status, securities, 
derivatives and tax calculations, market trends, IPOs and corporate actions and orders for stocks, bonds, 
mutual-funds and derivatives orders. 
 
Key Achievements/Projects 

• Won the award for best customer service in banking in 2011 and 2012. 
• Handpicked to deal with L2 escalated client concerns due to excellent client handling skills. 

 
Jan 2008 – Dec 2010  Risk Manager 
    
Outline 
Performed risk-management for service-deferred settlement (SRD) and securities accounts and acted as 
liaison between all account activity functions – compliance, legal, middle office and client service. 
 
Key Achievements/Projects 

• Recruited a new Head of Risk and project led the risk-management efforts related to the online 
banking launch compliant with Basel II regulations. 

 
Dec 2006 – Dec 2007  xxxxxxxxxx 
    Business Advisor 
Key Achievements/Projects 

• Developed and coordinated training for banking, finance and insurance professionals. 
• Oversaw the trading portfolio for ALM, risk management and compliance staff. 

 

Education & Qualifications  
• MBA, xxxxxxxxxxx (2011) 
• Master 1 AES, xxxxxxxxxx (2006) 

Professional Qualifications  
• Int’l. Qualification Board for Business Analysis (IQBBA) Foundation-Level Certification (2015) 

IT/Technical Skills  
• UAT, SQL, JIRA, MS Office Suite 

Languages  
• Native – French, Fluent – English, Basic – Portuguese 

 

References Available on Request  
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