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HPA OnePort Flashing Instructions for DQ250/DQ381/DQ500 DSG

Congratulations on your purchase of the HPA OnePort flashing device. This compact OBD Il dongle gives you
the power to flash HPA software tunes to your ECU quickly and easily.

The OnePort software is available as a ZIP file for download here:

http://www.hpamotorsports.com/downloads/OnePort-DSG/

NOTE: Windows 8, 8.1, and 10 users will need to follow these
instructions before proceeding:

1) Hold down the Shift key while you click the “Restart” option in Windows. Your computer will restart into
the menu.

C

E Calculator

B e
Shut down

Restart

Q) L,'E Connect

] Ask me anything

2) Select the “Troubleshoot” tile on the Choose an option screen that appears.

Choose an option

Continue

) Exit and continue to Windows 10

Troubleshoot
Reset your PC or see advanced options

L3

Turn off your PC

Z:\HPA MOTORSPORTS INC\PRODUCTS\ECU Flashing\ OnePORT-DSG Instructions_v4.0.pdf 3/18/2021


http://www.hpamotorsports.com/downloads/OnePort-DSG/

HPA Motorsports Inc.

100 - 10185 199B Street

Langley, BC Canada V1M 3W8S

P: B04-888-7274 F: 604-888-7276

MOTORSPORTS www.hpamotorsport.com

3) Select “Advanced options”.

© Troubleshoot

Reset this PC

0 keep or remove

and then reinstalls Windows.

Advanced options

4) Click the “Startup Settings” tile.

Advanced options

System Restore Command Prompt
. Use the Command Prompt for
advanced troubleshooting

System Image Startup Settings
Recovery Change Windows startup behavior

Wi using a specific

syt 0 *

Startup Repair Go back to the
Fix problems that keep Windows from Q preViOU s build

loading

5) Click the “Restart” button to restart your PC into the Startup Settings screen.

Startup Settings

Restart to change Windows options such as:

= Enable low-resclution video mode
= Enable debugging mode

= Enable boot logging

= Enable Safe Mode

= Di driver signature enforcement

= Disable early-launch anti-malware protection

= Disable automatic restart on system failure
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6) Type “7” or “F7” at the Startup Settings screen to activate the “Disable driver signature enforcement”
option.

Startup Settings

Press a number to choose from the options below:

Use number keys or functions keys F1-F9.

1) Enable debugging

2) Enable boot logging

3) Enable low-resolution video

4) Enable Safe Mode

5) Enable Safe Mode with Networking

6) Enable Safe Mode with Command Prompt
7) Disable driver signature enforcement

8) Disable early launch anti-malware protection
9) Disable automatic restart after failure

Press F10 for more options
Press Enter to return to your operating system

7) Your PC will boot with driver signature enforcement disabled and you’ll be able to install unsigned
drivers. However, the next time you restart your computer, driver signature enforcement will be
disabled—unless you go through this menu again.

Step 1) Install the OnePort-DSG flashing program:

1) Plug the OnePort Dongle into a USB port on your laptop.
2) Download and Run the OnePort-VAG installation file on your laptop.

3) Follow the instructions throughout the Setup Wizard
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4) For Windows 7-10, you will receive a security message, you must select the option “Install this driver

software anyway” enable for the program to work. If you do not see this message, you will need to
repeat steps 1-7 above.

X Windows Security

@ Windows can’t verify the publisher of this driver software

< Don't install this driver software
You should check your manufacturer's website for updated driver software
for your device.

Install this driver software anyway

Only install driver software obtained from your manufacturer's website or
disc. Unsigned software from other sources may harm your computer or steal
information.

@ See details

5) After a few moments the program will finish installing and take you to a final screen confirming the
installation is complete.

Step 2) Read the DSG Mechatronic

1) Connect the USB cable directly to an available port on your and connect the other end to the OnePort
dongle.

2) Plug the OnePort dongle into the OBDII port on your car.

3) Make sure both your laptop battery and car battery are fully charged. We recommend you hook the car
up to a battery charger/maintainer if available.

4) Turn ignition to the ON position but DO NOT START THE CAR
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5) Launch the OnePort user interface software by double clicking on the desktop icon and click “Next>".

OnePort-

Welcome to OnePort-DSG for VAG Gearbox

OnePort-DSG for VAG Gearbox is a specially designed software and
hardware tool which will allow you to :

- Comfortably read your vehicle’s ECU calibration

- Safely program your vehicle's ECU with your favorite tune
- Restore your vehicle’s ECU to its original state at any time
- Read out diagnostic trouble codes (DTC's)

- Clear diagnostic trouble codes (DTC's)

Before you proceed please take a moment to

- Read the software disclaimer / license / legal notes

- Check for software updates on the internet

Performance
Flashing

Note :

OnePort-DSG for VAG Gearbox has no affiliation to the vehicle
manufacturer !

’-m‘\ Vehicle logos, images, fonts or text are property of their respective
OWETE.

Please click "Next' to proceed ...

Next = l | Close

6) Click “Next>" again.

OnePort-

Operating system & Computer information :
System : Microsoft Windows 7 32-bit
Uttimate Edition

Service Pack 1

Computer : AuthenticAMD
Family 18, Model 0, Stepping 0
Core Speed @ 145731 MHz
2553 MB RAM Total , 359 MB Free
476837 MB HDD Total , 246815 MB Free

Power : AL Power Supply

System status :
Performance
Flashing

22\

Plzase click "Next to proceed ...

Next = ] | Close
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7) Click “Next>" one more time.

f12/2017
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Please make sure your hardware device iz connected to the PC on one
side and to the vehicle’s diagnostics plug (OBD) on the other side.

Pleaze make sure ignition switch is =et to the "ON’ position and the

engine iz NOT running !

Attention :

- Make sure USB cable is plugged to the PC ! {(NOT via usb hub)

- Make sure PC has sufficient battery time !

- Make =ure vehicle has sufficient battery power!

- D0 NOT interupt the communication at any time !

Pleaze click "Next' to proceed ..

Performance
Flashing

Vo o o\ \

8) The OnePort software will attempt to detect your DSG Mechatronic Type.

Please make sure your hardware device is connected to the PC on one
side and to the vehicle's diagnostics plug (OBD) on the other side.

Please make sure ignition switch is set to the 'ON’ position and the

engine is NOT running !

Attention :

www.hpamotorsport.com

Initializing C&N communication (TP2.0) ... try #8

Close J I Help ++
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9) Please note the red warning at the bottom the page is normal and can be ignored if the ECU type has
not been detected.

|
[ OnePort DSG for V. 22017 R =

Wehicle information

Detected ECUType : |

WVehicle Ident. No. :

USB Device information
USB Device SN : 5128 - Slave
Coded ECU Type : No ECU coding needed
Coded ldent. No. : No identification needed
The system was not able to identify the vehicle’s ECU type.
If this is & result of an unsuccessfull programming please try to select

F'er'fnr‘mance the ECU type manually.
Flashing

P2\

Please click ‘Mext' to proceed ...

< Back [ Mext = l| Close || Help ++ |

10) Select the corresponding DSG Gearbox type from the pull-down bar at the top of the screen beside
“Detected ECU Type”. DSG DQ250 Gearbox selections will be as follows:
a. Model year < 2009 — Temic DQ250 Cxx
b. Model year 2009 to 2011 — Temic DQ250 Exx
c. Model year 2012 to 2015 (Not MQB) — Temic DQ250 Fxx
d. Model year > 2015 (MQB) — Temic DQ250 MQB
e. Model year > 2018 Golf R (7 Speed) — Temic DQ380
f. Model year > 2019 TT-RS / RS3 (7 Speed) — DQ500 MQB

L2 OnePort-DSG for VA

Vehicle information :

Detected ECU Type - |

Vehicle Ident. No.

. Temic D200
USB Device information Temic DQ200 MQE Gen #1
USBDevice SN: o DOZ00 MOB Gen 22
Temic DQ250 Boc
Coded ECU Type : Temic DQ250 P
Temic DQ250 MGB
Coded Ident. No. : Temic DQ380
Temic DQ400
Temic D500
Temic DQ500 MGB
Temic DL382
Temic DL501 Gen #1
Temic DL501 Gen #2
Performance Temic DL80D

bt Bosch VL300
Flashing Bosch AL420 (5519.11.4)

Bosch ALG0D (G519.11.7)
Marell SL600

The system was not able t
K this is a result of an unsu
ECU type manually.

-PAaz\\

Please click "Next'to proceed ..

Close | ‘ Help += |
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11) You will be prompted to confirm your selection. Click “Yes”.

Vehicle information :

Detected ECU Type : | Temic DQ250 Fox

Vehicle Idert. MNo. :

USE Device information :

OnePort-DSG l Ea ]

I "y 1 Are you sure you know better 7

Click "Yes' to keep your new selection.
Click 'No' to restore previous selection.

|
2e try to select the

Vehicle information :

Detected ECU Type : | Temic D250 Fec

Vehicle Ident. No. :

USE Device information :
USE Device SN : 9128 - Slave
Coded ECU Type : Mo ECU coding needed

Coded Ident. No. :

Clicking the "Me=t" button will code your hardware device with the
following information :
ECU Type : Bosch MED1T (TC1767)
Perfo INARESIRLI= | ntification number | WAUDFBFRZDA080013
Flashing

Please verify these details are correct ...

o o\ \\

Please click "Mext'to proceed ...

13) You will then be prompted with a dialog box asking for further confirmation. Click “Yes”.
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23 Oneport-DSG for Vi

Vehicle information :

Detected ECU Type | Temic DQ250 Fac

Wehicle Ident. Mo. :

Leno - - or

-

ECU Type: Temic DG250 R
Identification number:

Please click ‘Next'to proceed ...

14) For DQ380/DQ381/DQ500 MQB Transmissions Only: On the laptop “Function” screen click “Read
ECU Memory”. This will prompt you to save a file to a location.

15) When prompted, select a folder location you can remember and save the to the recommended file
name. This process will fail but the tool has coded your DSG with the necessary modifications for
reading.

16) At the “Function” screen, where you have an option to “Read ECU Memory”, turn off the vehicle ignition
and remove the OnePort dongle from the OBD2 port. DO NOT close the OnePort program or
disconnect the USB cable from the laptop or dongle.

17) At this point, remove the intake air box. Under the air box you will find the DSG connector.
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18) Rotate the tab on the connector counter-clockwise to unlock and remove.

19) Now install the adapter cable’s round connector onto the DSG mechatronic. Rotate the tap clockwise to
click it in place.
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20) Connect the OnePort Dongle to the OBD2 port on the cable.

21) Connect the alligator clips from the cable to the battery.

22) On the laptop “Function” screen click “Read ECU Memory”

23) When prompted, select a folder location you can remember and save the to the recommended file
name.

24) The “Reading ECU memory...” status screen will appear and the process can take up to 15 minutes

25) When the process is complete you may prompted to turn off the ignition, if so click the “Ignition is OFF”
button.

26) Remove key from ignition and disconnect the cables and reinstall OEM plug and airbox.

27) Email the file you saved to HPA.

Step 3) Write the new DSG tune file

28) Connect the USB cable directly to an available port on your and connect the other end to the OnePort
dongle.

29) Plug the OnePort dongle into the OBDII port on your car.

30) Make sure both your laptop battery and car battery are fully charged. We recommend you hook the car
up to a battery charger/maintainer if available.

31) Turn ignition to the ON position but DO NOT START THE CAR

Z:\HPA MOTORSPORTS INC\PRODUCTS\ECU Flashing\ OnePORT-DSG Instructions_v4.0.pdf 3/18/2021



HPA Motorsports Inc.

100 - 10185 1998 Street

Langley, BC Canada V1M 3W8S

P: 604-888-7274 F: 604-888-7276

MOTORSPORTS www.hpamotorsport.com
32) Launch the OnePort user interface software by double clicking on the desktop icon and click “Next>".

OnePort-

Welcome to OnePort-DSG for VAG Gearbox

OnePort-DSG for VAG Gearbox is a specially designed software and
hardware tool which will allow you to :

- Comfortably read your vehicle’s ECU calibration

- Safely program your vehicle's ECU with your favorite tune
- Restore your vehicle’s ECU to its original state at any time
- Read out diagnostic trouble codes (DTC's)

- Clear diagnostic trouble codes (DTC's)

Before you proceed please take a moment to

- Read the software disclaimer / license / legal notes

- Check for software updates on the internet

Performance
Flashing

Note :

OnePort-DSG for VAG Gearbox has no affiliation to the vehicle
manufacturer !

’-m‘\ Vehicle logos, images, fonts or text are property of their respective
OWETE.

Please click "Next' to proceed ...

Next = l | Close

33) Click “Next>" again.

Operating system & Computer information
System : Microsoft Windows 7 32-bit
Uttimate: Edition

Service Pack 1

Computer : AuthenticAMD
Famity 18, Model 0, Stepping 0
Core Speed @ 1497.31 MHz
2553 MB RAM Total , 358 MB Free
476837 MB HDD Total , 2456815 MB Free

Power: AC Power Supply

System status :
Performance
Flashing

o o o\ \\

Please click "Next' to procesed ...

MNext = ] | Close
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34) Click “Next>" one more time.

OnePort- r W 1272017 L. x .'I

Please make sure your hardware device i connected to the PC on one
side and to the vehicle's diagnostics plug (OBD) on the other side.

Please make sure ignition switch is set to the "ON’ position and the
engine is NOT running !

Attention :

- Make sure USH cable is plugged to the PC ! (NOT via usb hub)
- Make sure PC has sufficient battery time !

- Make sure vehicle has sufficient battery power!

- DO MOT interupt the communication at any time: !

Pleaze click "Next' to proceed ...

Performance
Flashing

Vo o o\ \\

Please make sure your hardware device is connected to the PC on one
side and to the vehicle's diagnostics plug (OBD) on the other side.

Please make sure ignition switch is set to the "ON' position and the
engine is NOT running !

Attention :

22\

\A‘IV\/\I‘.‘JI’.)BH'IDUJ(’SDU[“L.UUH\

Initializing CAN communication (TP2.0) ... try #8

Close J [ Help ++
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36) Please note the red warning at the bottom the page is normal and can be ignored if the ECU type has
not been detected.

=7 OnePort-DSG for V 1572017 B |

Vehicle information :

Detected ECU Type |

Vehicle ident. No. :

USE Device information :
USB Device SN : 9125 - Slave
Coded ECU Type : Mo ECU coding needed
Coded Ident. No. : No identification needed
The system was not able to identify the vehicle’s ECU type.
If this is a result of an unsuccessfull programming please try to select

F'er'fl:ar‘r'nance the ECU type manually.
Flashing

A\

Pleaze click ‘Mext' to proceed ..

[ Mext = l| Close

37) Select the corresponding DSG Gearbox type from the pull-down bar at the top of the screen beside
“Detected ECU Type” the same as you selected during the read process.

123 OnePort-DSG for VA

Vehicle information :

Detected ECU Type :

Vehicle Idert. MNo. :

Temic DQ200
USE Devics information Temic D200 MQE Gen #1
USBDevics SN:  jome D200 1QB Gen 2
Temic DQ250 Bec
Coded ECU Type : Temic DQ250 Fxx
Temic DG250 MQB
Coded Idert. MNo. : Temic DQ380
Temic DQ400
Temic DQ500
Temic DQ500 MQB
Temic DL382
Temic DL501 Gen #1
Temic DL501 Gen #2
Temic DLB0D
peErgrmg Pl Bosch VL300
=4 g Bosch AL420 (GS15.11.4)
Bosch ALGDD (GS15.11.7)
Marelli SL&00

The system was not able t
If this is a result of an unsu
ECL! type manually.

Vv o o\ \Y

Please click "Next’to proceed ...
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38) You will be prompted to confirm your selection. Click “Yes”.

OnePort-DSG l Ea ]

Vehicle information :

HPA Motorsports Inc.
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Detected ECU Type : | Temic DQ250 Fox

Vehicle Idert. MNo. :

USE Device information

39) Click “Next>" at the following screen.

[=3 OnePort-DSG for VA

Performance
Flashing

Az

3 1 Are you sure you know better 7

Click "Yes' to keep your new selection.
Click 'No' to restore previous selection.

Yes l |

Please click "Next’to proceed ...

|
2e try to select the

Vehicle information :

Detected ECU Type : | Temic DQ250 Foc

Vehicle Ident. Mo. :

USB Device information :

USB Device SN : 9128 - Slave
Coded ECL Type : Mo ECU coding needed

Coded Ident. MNo. :

Vehicle identification has been retrieved and tested successfully.

The system is now ready to communicate with this vehicle.

Please click "Mext"to proceed ..

40) At the “Function” screen, click on “Program ECU Memory”.

41) Select the tuned file provided by HPA and click “Open”
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42) When the process is complete you may be prompted to turn off the ignition, if so click the “Ignition is
OFF” button.

43) Remove key from ignition and disconnect the cables from the OBDII port.

44) Start your car and enjoy your new flash!
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