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Articulate why LeSS

Explain how LeSS is a Scrum-based approach on
scaling

Summarize what impact this has on the organisational
design (structures, policies, etc.)

Explain the dynamics of component teams vs. feature
teams

Explain allMLeSS roles anduiiiicir Bl p oses

Explain why there is one and only one real PO and not
so-called team POs

Explain the LeSS Complete diagram, organizing LeSS
information in terms of the principles, rules, guides,
and experiments

Explain how LeSS scales over ~8 teams

Know the existence of and location of major learning
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