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Happy new year everyone. 
I just want to take this 
time to thank all of you 
who entered your great 
projects into the Interna-
tional Plantscape Awards. 
We look forward to seeing 
all of you down in Tampa 
on Jan 19th! 

Best wishes for a happy 
and healthy and prosper-
ous 2023!

Kind regards,

Elliott Bennett
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Deadline to purchase 
Gala tickets & 

sponsorships is on 
January 10, 2023

https://fundraise.givesmart.com/form/uSJLCg?vid=wjbya


Steve is the Founder and 

“Chief Leaf” of FosterPlants, 

Inc., an award-winning 

boutique Interiorscape and 

Biophilic Design firm located 

in Miami, FL. The company 

has been in business under 

his leadership for over 30 

years and specializes in 

Ultra high-end residential 

and select commercial & 

hospitality accounts. Steve 

started his career in the 

horticultural industry shortly 

after arriving in the US from 

his hometown of Kingston, 

Jamaica in 1976. Upon 

learning the business, with 

his brother Richard, Steve 

started his own company 

Plant Consultants in 1981 

and later rebranded it as 

FosterPlants in 1990.

Carolyn is the author 

of Smartee Plants: A 

Professional’s Guide to Indoor 

Plant Care. Earned a master’s 

degree in Horticulture, with 

emphasis on Acclimatization 

and Adaptation of plants 

destined for indoor use, her 

degree was granted from the 

University of Hawaii School of 

Tropical Agriculture in 1979. 

Also, a Certified Landscape 

Professional, CLP-I, was first 

to be certified in the state of 

Hawaii, & one of 39 nationwide 

to attain this certification 

in 1987. Till 2010, she owned 

VSPS: A Very Specialized Plant 

Service which was a plant 

rental company specializing in 

indoor landscaping in the state 

of Hawaii.

Julie is the owner of 

Plantscapers Inc., a 

nationally recognized 

company known for its 

distinctive design in interior 

landscaping and one of the 

most prestigious family-

owned company in Southern 

California. They have won 

countless national industry 

awards, and work along 

with the A&D community. 

Their amazing client work 

spans from residential to 

commercial projects from 

Los Angeles to San Diego to 

Palm Springs. Julie is also 

an accredited speaker and 

member of Green Plants for 

Green Buildings, as well, 

a member of numerous  

other associations.

 SteveFoster Carolyn Goodin

Meet our 2023 Judges!

Julie Farrow
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What Is An 
Endowment 
Fund? 
An endowment is a donation of 
money or property to a nonprofit 
organization, which uses the 
resulting investment income 
for a specific purpose. Most 
endowments are designed to 
keep the principal amount intact 
while using the investment 
income for charitable efforts to 
assist in meeting their mandate.

Plan now to support the future of the 

industry by placing special bequests in your 

will or earmarking dollars in your estate to be 

appropriated towards Green Plants for Green 

Building’s (GPGB) Interior Industry Growth 

Endowment Fund. By helping GPGB build 

its portfolio, contributions will provide an 

impact and create long term sustainability 

for the horticulture industry and beyond.

A gift may be given as a cash contribution or 

pledge as a one-time gift, or a multi-year gift. 

As a 501(c)(3) organization, all contributions 

made to Green Plant for Green Building are 

tax deductible.

18 New Beginnings!
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No, no, I am Not kidding.  However, there are 

always exceptions to every rule.  One cannot be 

expected to do the impossible. Let me explain.  

First, we know that phototropism is controlled 

by a light sensitive hormone called, auxin. This 

hormone is responsible for cell elongation.  In 

the presence of light, mostly from one direction, 

auxin moves away from the light. Auxin, alone 

does not cause the stems to bend. Auxin needs 

a protein called D6PK Kinase.  This helps auxin 

move from one area to another.  Recall from 

my previous discussion, that auxin and this 

protein are not the end of the story. Auxin needs 

a destination.  It may float around cells doing 

nothing unless it has a place to go.  These are 

PINS. PINS are the targets of auxin.  So, in short, 

light stimulates auxin to move away from the 

source.  It goes nowhere without the protein 

D6PK Kinase, but if there are no PINS, Auxin 

doesn’t reach its target. Thus, no bending will 

occur. Confused yet?  Let me try to help. 

Recall, that plant processes tend to work 

together.  So, what we have in the phototropic 

mechanism, is light, hormones, proteins and 

receptor sites, working together to help a plant 

gather extra light by turning its leaves toward the 

source. The question comes to mind as to whether 

or not all plants have this mechanism. 

Last time I mentioned studies performed by a 

German group at the University of Berlin. This 

group proved that in the absence of D6PK Kinase 

and the PINS, no phototropism occurs, that the 

plants in fact, grow straight up.  From this we may 

extrapolate that not all plants have this mechanism. 

We can further infer, that some plants have strong 

assistance in seeking out light, while others may 

less assistance.  In other words, there may be fewer 

pins available, or the protein itself, may be weak. 

Thus, through proper selection of plants, especially 

the ones in hard-to-reach areas, or those set within 

large groupings as we find in “Green Walls,” we 

may choose plants which need little to no turning. 

How cool is that?

Turn Every 
Plant?  
You’ve 
Got to be 
Kidding Me!



How do we know which plants need little to no 

turning? I have two suggestions.  First you can 

learn by observing the plants you work with 

on a constant basis.  One plant that comes 

to mind is the Sansevieria. Most varieties of 

sansevieria grow straight up leaves. Woody 

shrubs with stems which are thick with bark, 

grow straight up. However, the leaves of some 

shrubs or trees may be highly phototropic. 

Ficus ‘benjamina’, or cultivars of F.‘benjamina, 

have leaves which turn toward light. On the 

other hand, plants with leaves borne on long 

petioles, such as Syngonium, exhibit lots of 

leaning. By observing which plants exhibit 

strong phototropism, and ones which do not, 

selections can be made accordingly.

A second suggestion is to research charts on 

photopic plants and discover which plants 
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need frequent turning and those which do 

not. Over the course of being in the business 

for 30 years I developed a chart which I 

used when designing a project.  Easy access 

positions gave me a wide range of plants from 

which to choose. For the difficult positions, 

my list was a bit narrower.  However, part of 

plantscaping is choosing the right plant for 

the right spot, which may have dictates of the 

environment. With proper selection then, NO 

we do not have to turn every plant, at least 

not on a weekly basis.  

Let’s look at free standing, single placement 

designs. This type of project is easy to 

maintain. Palms, Ficus varieties, low tub, 

table and shelf plants may be turned easily. 

With the exception of lighting parameters, 

one may choose from hundreds of plant 

varieties without any worry about turning.  

If the technician notices the evidence of 

phototropism, a simple 180degree turn will 

suffice.  

How about plants in a long planter?  If the 

planter contains the same kind of plants, 

it is easy to recognize when to turn.  If said 

planter contains a mixture of plants, some 

may require turning while others may not. 

In this case, by using your eyeballs the plants 

which need turning will be obvious. 

In both of these scenarios, with time, the 

plants which need turning more frequently 

will become known. Depending on position 

some plants may need half turns, quarter 

turns frequently, or the turning may be 

spaced out over weeks and months.

The complications with turning are evident 

when dealing with green walls.  Some of 

these may have dozens of plants, some may 

have thousands of plants.  It is clear that 

turning thousands of plants is not something 

anyone wants to do.  In this case, watch the 

wall, replace plants which seem to be heavily 

phototropic, better yet, choose plants which 

are slightly phototropic so replacements are 

minimized.

Assuming grow lighting and irrigation systems 

are designed in to the project, maintenance 

can be as easy as grooming.  Of course, it isn’t 

easy, especially when grooming the thousands 

of plants these huge green wall projects may 

contain. However, if lighting is appropriate, 

and plants are irrigated by drip, mist or other 

means, then inspection for trouble areas and 

routine sanitation procedures are what will 

take up the service time.

The astute technician will observe plants 

which require turning, and do so with no 

second thought. Again, free standing plants 

and plants grouped in planters should be 

turned as needed. If frequent turning becomes 
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bothersome, replace those plants with ones that are less phototropic. 

Large plantings and green walls require better planning. In other words, choose plants which are 

less phototropic to start with. However, if a weeping appearance is in the design, then perhaps 

plants which tend to lean are more appropriate.

Either way, if the design team chooses the proper plants for a given situation, then the turning 

issue will be minimum. Free standing plants, especially ones placed at walls, or in corners, if left 

unturned, will develop a permanent back side.  Turning plants at this stage will be too late. The ugly 

back side of the plant will be unsightly and the plant will need rotation. 

This is not rocket science.  Use your eyeballs.  Observe, observe, observe. This is one small part of 

Technician’s job that separates the amateurs from the Pros!  Until next time stay healthy, keep 

learning and STAY PORFESSIONAL!

https://www.amazon.com/Smartee-Plants-Professionals-Guide-Indoor-ebook/dp/B07BBTBDWB


Businesses can have high profit margins, full 

sales pipelines, a great reputation, amazing 

employees and do phenomenal work—and 

still go bankrupt. Why? Because the cash is 

not coming in fast enough to keep up with 

expenses. The banks will only loan you so much 

money. Credit cards have astronomical fees and 

get maxed out. You can mortgage your home, 

and it still may not be enough. 

“The sale isn’t made until the money is in the 

bank.” A business can-not exist if customers are 

slow in paying. A business in which customers 

don’t pay their bills is called a charity, and even 

charities need a positive cash flow. 

Improving Cash 
Flow 

So how can you improve your cash flow, so you 

have the funds necessary to pay your expenses 

and build your business? Here are 12 ideas to get 

you started, none of which require the expense 

and headache of using a collection agency. 

1. Invoice at the beginning of each month for that 

month’s ser-vice. You will get your money faster 

and have more opportunities to catch up with late 

payments before the month is out. 

2. Invoice in advance on a quarterly basis, instead 

of each month. Offer your clients the option of 

paying for 3 months in one lump sum and in 

advance. Offer them a small discount for this 

option as an incentive. This is especially applicable 

for leases and for small accounts. Many companies 

have a policy by which they MUST accept offers 

such as this if a discount is offered. This will bring 

in cash before you do the work and cut down on 

your bookkeeping expenses at the same time, 

making the dis-count a win-win for both parties. 
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3. Make all invoices net 10 days instead of 30 days. 

Your clients may not be able to pay within 10 days 

due to company policies, but they will at least 

know that you are serious about being paid 

on time. Thirty-day payments tend to stretch into 

40 days, or even 60 days. With a 10-day payment, 

you are more likely to get paid at least within 30 

days. And some clients will abide and pay within 

10 days, greatly helping your cash flow. 

4. Include a short, hand-written note on your 

invoices if possible, such as “Thanks so much—

KF.” Research has shown that invoices that have 

been personalized tend to get pro-cessed and 

paid faster. 

5. See if your clients prefer their in-voices to be 

sent by email, or by the postal service. Emailed 

invoices may get processed faster, depending on 

that company’s accounting procedures. 

6. Accept credit cards for payment. Yes, you will 

need to pay a fee—and   yes, you will get your 

money in the bank within a couple of days, 

instead of weeks or months. For monthly service, 

you can make this a recurring payment on their 

credit card, eliminating a lot of the bookkeeping 

costs, which may pay for the fees. There are now 

many options for smaller businesses who want 

to accept credit cards, from PayPal and Square, 

to Direct Pay, to services offered by your bank. 

You are sure to find an option that will fit your 

business. 

7. Conduct a credit check on any new clients. If 

their credit is poor, insist on payment up front or 

by credit card. If they do not want to do this, you 

are better off without them. Who needs a client 

who will be constantly paying late, or not paying 

at all? 

8. Require a deposit for any projects that will 

involve a substantial layout of cash on your 

part, especially if it may take several months 

before you see full payment. Holiday deco-rating 

projects, expensive containers and large projects 

should all require a down payment or deposit. 

Building contractors and landscape businesses 

do this all the time--it is very reasonable to ask 

for this up front. 

9. Charge a late payment fee for any payments 

past 30 days. Check your state for any 

regulations on what you can charge for late 

payment fees. State your policy clearly on your 

contract and invoices. Then do it. Remember, 

you are not the bank! And banks and cred-it 

card companies have no problem charging a 

late payment fee, even if you are only late by a 

day or two. 

10. Offer a small discount for early payment. 

Again, many companies  have a policy by which 

they must accept a discount offer. This will help 

to speed up payment in a positive way. 

A healthy cash 
flow will provide 

you with the 
revenue you 

need to support 
yourself, your 

employees, and 
their families; 

and will provide 
you with the 

cash you need to 
continue to grow 

your business. 
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11. Limit your own credit liability. Part of 

improving your cash flow is controlling your 

cash layout. Take out a loan only if you know you 

can make the payments, and for opportunities 

that require the cash layout now for a big 

payback shortly down the road. Plan ahead 

for expenses so you’ll have the cash you need 

to pay them. Pay your own invoices and credit 

card bills promptly. You’ll sleep better at night 

and won’t have to pay credit fees. 

12. Call anyone who is more than 45 days late in 

payment. A person-al phone call to your client 

contact from the owner of your business can 

make a world of difference in your cash flow. 

If you accept credit card payments, tell them 

point-blank that at this point you will require 

a credit card payment, or they can overnight 

a check to you, or you’ll stop by to pick up 

the check today. Sometimes there may be 

a legitimate reason for a late payment such 

as poor service, a lost email, wrong address, 

or a tough corporate policy on when invoices 

are paid. This is information you can find out 

quickly over the phone. Offer payment options 

if needed. Keep calling until you have your 

money. 

Non-payment means that your contract with them 

has been abandoned and is null and void. Be sure 

this is written out in your contract. If more than 60 

days have gone by, stop service until you are paid, 

and tell them the plant guarantee is null and void 

due to their late payment. A client who doesn’t 

pay is not a client—he or she is a thief. With all the 

wonderful clients out there, you do not need a thief 

to ruin your day and your cash flow. 

Some of these steps require that you get tough 

with late-paying clients, and especially with non-

paying clients. Stating expectations and financial 

obligations clearly in your contract, offering 

payment options and following up quickly on any 

late payments will greatly improve your cash flow. A 

healthy cash flow will provide you with the revenue 

you need to support yourself, your employees, and 

their families; and will provide you with the cash 

you need to continue to grow your business. 

By: Kathy Fediw, CLP-I 
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