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A huge THANK YOU to our 
contributors! 

Contribution

Kathy Fediw is a newly retired internationally 

known interior plantscape consultant for 

over 40 years, author, speaker, and LEED 

accredited professional with over thirty 

years of experience. She has written a series 

of training manuals and numerous online 

courses and articles and was the original 

publisher of I-Plants Magazine.

Carolyn Goodin
Author of Smartee Plants:

A Professional’s Guide to Indoor

Plant Care. Earned a Master’s Degree in 

Horticulture, with emphasis on Acclimatization 

and Adaptation of plants destined for

indoor use, her degree was granted from the 

University of Hawaii School of Tropical Agricul-

ture in 1979. Also, a Certified Landscape Profes-

sional, CLP, Was first to be certified in the state 

of Hawaii,  & one of 39 nationwide to attain this 

certification in 1987. Till 2010, she owned VSPS: 

A Very Specialized Plant Service  which was a 

plant rental company specializing in indoor 

landscaping in the state of Hawaii.

Kathy Fediw



Hello everyone, I hope you all are doing well!  
In this issue we cover the start of our new 
initiative.  Partnering with the National Hor-
ticulture Foundation (NHF) and FNGLA has 
created an opportunity to help create long 
term stability for the interiorscape industry’s 
future. As we start to roll out from the pan-
demic, we are left to rebuild what has been 
lost in the past 2+ years.  There have been 
so many changes in so many different ways 
some for the worse and some for the better.  
I am writing this message to you as a call to 
action.  To companies in the Interior land-
scaping industry, programs and organizations 
need your support to help build what we need 
to evolve as an industry.  Research, education 
and marketing materials with accurate 
relevant information is required to help to 
build our future.

This year’s International Plantscape Awards 
program provides many ways to give back.  A 
portion of each entry goes back to the NHF 
to be donated towards Interior Landscape 
Industry initiatives.  Also, proceeds from gala 
tickets and sponsorship opportunities all 
go towards this great initiative.  This charity 
event @ TPIE Jan 20th 2022 is an excellent 
reason to come have some fun and to help 
kick start the rebuilding of a bigger better 
industry for all.  

Please take the time to enter one of your fab-
ulous projects or just come join us at the gala 
event.  We hope to see you all there in Tampa 
in January at TPIE and thank you in advanced 
for your support!

Have a great November and enjoy this 
month’s issue!

Elliott Bennett
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Letter
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The International Plantscape Awards recognizes 
outstanding achievements in interior plantscape 
design, installation, creativity, renovation, and inno-
vation. These awards celebrate the strides of inte-
rior plantscapers to connect people with plants in 
remarkable ways. Entries are judged on their own 
merit rather than against each other. Award winners 
earn a designation of gold or platinum based on 
points scored from information and photos provid-
ed. Certain submissions may be awarded the cov-
eted Diamond and Emerald judges’ awards for the 
best overall entries.

The awards program is open to all individuals or 
firms actively involved in interior plantscaping, 
worldwide. Award submissions are judged by a panel 
of distinguished plantscapers who serve in the Inte-
rior Plantscape Community. Award recipients find 
that the honor becomes a selling point with current 
and future customers and therefore is a business 
asset as well as accolade. Applying for and receiving 
an award not only helps your business look good, 
but it gives us all a reason to celebrate together the 
things we do with excellence. Get awarded for doing 
the amazing job that you do!

 All entries must have been complet-
ed during the past two years (Oct 1, 
2019, to Nov 28, 2021) Categories are: 
Design, Installation, Major renova-
tion, Atrium/Garden, Conservatory, 
Hotel Pool & Resort, Living wall, 
Moss wall, Green Roof or Rooftop 
gardens, Exterior Building Façade, 
Special Event & Holiday, Silk; Replica 
& Preserved, Horticultural service and 

Technician recognition. Winners will receive a 
plaque and recognition in I-Plants Magazines 
special awards edition in January 2022!
The contest provides a platform for interior 
landscaping professionals to share their work 
on a global stage. The International Plantscape 
Awards will be accepting applications through 
November 28, 2021. 

Winning a 2022 International Plantscape 
Award is a great way to show your clients that 
the plantscape community recognizes their 
extraordinary installation. An award elevates 
your company above your competition. It ac-
knowledges the creativity, talent, and perse-
verance it takes to bring exceptional projects 
to life. 

The International Plantscape Awards and 
Plantscape Hall of Fame for the first time ever 
will be held in partnership with TPIE, FNGLA 
and NHF.  Thursday January 20th, 2022, in 
Tampa, Florida will be the date for an in-person 
event to present the Hall of Fame class of 2022 

and the award winners their plaques.  

This in-person fundraising event 
is in support of the National 

Horticulture Foundation, pro-
ceeds raised will be designated 
towards research, education 
& marketing initiatives as well 
as a new endowment fund to 
help create long term sustaina-
bility for the industry.

2022
International
Plantscape

Awards

SCORING

Entry deadline is Nov 28 2021

https://apply.mykaleidoscope.com/scholarships/Internationalplantscapeawards2022
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Gold 79.67 – 89.50 Platinum – 89.67 – 100 1 - Diamond Judges 
Award

Emerald Judges Award 
may or may not be awarded.

In the spirit of giving, I-Plants Magazine is committing to contribute 
10% of each award entry fee to the  National Horticulture Foundation 

to create and ensure sustainability for the interiorscape industry.

Projects are judged by a select group of experts in the interior landscaping field. 
All entries are blind judged and scored on their own merit.  

 Entries will be accepted for the following categories:

DESIGN
INSTALLATION

MAJOR RENOVATION
SPECIAL EVENT & HOLIDAY

SILK, REPLICA AND PRESERVED
HORTICULTURAL SERVICE

TECHNICIAN RECOGNITION
ATRIUM/GARDEN PLANTINGS, INTERIOR

CONSERVATORY
LIVING WALL

NEW CATEGORIES FOR 2022
MOSS WALL

GREEN ROOF OR ROOFTOP GARDENS (CONTAINERIZED) 
HOTEL POOL & RESORT

EXTERIOR BUILDING FAÇADE

SCORING

Click here to 
enter today!

Entry deadline is Nov 28 2021

https://apply.mykaleidoscope.com/scholarships/Internationalplantscapeawards2022
https://apply.mykaleidoscope.com/scholarships/Internationalplantscapeawards2022
https://cdn.shopify.com/s/files/1/0444/6253/8915/files/Judge_Criteria_Info_2022_International_Plantscape_Awards_-_R3_Final.pdf?v=1634578527
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Click here to become a sponsor today!

https://app.mobilecause.com/form/GKHnGw?vid=n2iv7


Carve Your Imprint On The Industry’s FutureCarve Your Imprint On The Industry’s Future

Making The New Normal Better!12

Click here to become a sponsor today!

https://app.mobilecause.com/form/GKHnGw?vid=n2iv7


Carve Your Imprint On The Industry’s Future

iplantsmagazine.com | Edition #10 - October 2021 13

Click here to become a sponsor today!

https://app.mobilecause.com/form/GKHnGw?vid=n2iv7


Carve Your Imprint On The Industry’s Future Carve Your Imprint On The Industry’s Future

Making The New Normal Better!14

Click here to become a sponsor today!

https://app.mobilecause.com/form/GKHnGw?vid=n2iv7


Carve Your Imprint On The Industry’s Future

iplantsmagazine.com | Edition #10 - Falliday 2021 15

Click here to become a sponsor today!

https://app.mobilecause.com/form/GKHnGw?vid=n2iv7


Carve Your Imprint On The Industry’s Future Carve Your Imprint On The Industry’s Future

Making The New Normal Better!16

Click here to become a sponsor today!

https://app.mobilecause.com/form/GKHnGw?vid=n2iv7


Carve Your Imprint On The Industry’s Future

iplantsmagazine.com | Edition #10 - Falliday 2021 17

Click here to register today!

https://app.mobilecause.com/form/th1E5Q?vid=n2ixp
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https://www.tpie.org/2022/public/enter.aspx
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We’ve completed our History Series and moving forward we will now 

concentrate on how we can improve our services. How we get an 

edge on our competitors, and provide a better, quality product, with 

profitability attached will depend on our level of Professionalism. 

Professionalism is key to achieving this lofty goal. I am aiming to 

inform, enlighten and teach what goes into a plant project from 

planning to maintenance.  The more one knows about the science 

of Plantscaping, the better the project will be. Plant projects 

undergo three phases:  the design 

phase, the installation phase, and 

finally the maintenance phase. 

The design or planning phase is 

actually the most important.  As 

the title of this article indicates, 

prior proper planning will promote 

success. Your professionalism 

BY Carolyn Goodin

Prior Proper Planning Prevents 
Piss Poor Performance! 
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will stand out to clients when you pay strict attention 

to planning. So go ahead and impress them! Because 

plants are living elements in the design, Interiorscapers 

should know basic plant requirements and examine 

whether or not the individual plant’s needs will be 

met, given the available environmental data at each 

placement. These basic requirements include: light, 

temperature, humidity and ventilation. Secondary 

to these but equally important are the needs which 

depend on the presented environment namely water, 

and nutrition.  The amount of water a given plant will 

consume depends on available light, temperature, 

humidity and ventilation. The amount of nourishment a 

plant will consume also depends on light, temperature, 

humidity and ventilation.  Thus, to make sure the project 

is a success, attention to what drives plant processes 

should be paid. These physiological plant processes 

are also interdependent. The impact of environmental 

conditions on one process will impact all the processes 

to some degree. In addition, individual plant types have 

their own set of requirements. These requirements we 

will refer to as tolerances.  For example, some plants 

require high light, while others many tolerate low light 

conditions without deleterious consequences. Some 

plants need lots of water while others may tolerate 

drought. Thus, a thorough analysis of the proposed 

interior environment leads to valuable information.   

This data is collected during the planning phase of 

the project.  Professional Plantscapers should take this 

phase seriously.  By collecting this data, proper plants for 

the presented conditions may be chosen. Selecting the 

right plants will lead to the ease of maintenance.  Easier 

maintenance will lead to higher profits and that is our 

goal. If one wants to understand the nature of plants, one 

must become familiar with plant science. Yes, working 

with plants is a science.  Working with plants requires 

some knowledge of terminology associated with plant 

science.  Plant Morphology refers to structure, such 

as roots, stems, leaves, where these parts are located, 

Prior Proper Planning Prevents 
Piss Poor Performance! 
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and how these plant parts are designed to 

promote good plant health. Each plant part has 

a purpose. Botanists use morphology to classify 

and name plants.  Horticulturists use morphology 

to determine what is needed to provide culture 

and care of said plant. For example:  Plants with 

thick fleshy leaves require less frequent irrigations, 

than those with thin lacy leaves. One must, very 

importantly, understand some principles of Plant 

Physiology.  As referred to above, Plant Physiology 

includes processes of Photosynthesis, Respiration, 

Metabolism, and Transpiration. Each of these 

processes will be defined at length in future 

articles.  Bear in mind, the most important basic 

need to be met is light.  The amount of available 

light a plant may have will determine whether or 

not said plant will perform well or simply slowly 

die over time.  Thus, Plant Technicians cannot be 

expected to do a proper job if the available light 

levels are insufficient to sustain the physiology 

of a given plant. During the planning stage, the 

staff Horticulturist is responsible for determining 

the light levels for each and every plant position. 

When we determine light levels, we must consider 

that light is composed of a several aspects.  It is 

important to consider LIGHT QUANTITY, or the 

amount of illumination the plant will receive, 

but also the QUALITY OF THE LIGHT, what is the 

spectrum of light the plant will receive.  In addition, 

we must consider DURATION or how long this light 

will be available.  Last, we need to consider the 

DIRECTION of the light.  Will the plant be in a hot, 

sunny, south window or a west window where the 

light is most intense in the mid to late afternoon?  

Exposure helps one decide which plants to pick for 

each position based on tolerance levels.

During the analysis it should be noted what kind of 

light is available.  Is it natural light or artificial light?  

If we are using electric lighting, is it incandescent, 

fluorescent, LED etc.  Knowing something about the 

different types of lighting, tells us what spectrum 

we are dealing with.  Nothing replaces natural 

light, but some lamps come close.  Full spectrum 

fluorescent, or “Daylight” fluorescent is best.  Heat 

from incandescent lamps poses a problem.  LED 

lights are not only cool, full spectrum lamps, 

but also save on electricity. Some physiological 

processes cannot be performed if certain spectral 

values are not met.  In other words, certain 

wavelengths are required to spur the process into 

action. Certain light levels not meeting tolerance 

levels will prevent photosynthesis from occurring.

Measure light quantity by using a light meter.  

Most light meters measure illumination in lumens.  

Lumens are very close to the familiar foot candle. 1.1 

lumen is approximately 1 foot candle. The difference 

is negligible. Display your professionalism with this 

small instrument. It will convince your client that 

you know what you are doing. First impressions 

mean a lot. Gathering this information ahead of 

time is a must.  If at all possible, get on the design 

team. Work with them and explain, that if they want 

to incorporate plants in their designs, then they 

must address plants’ needs. First and foremost, 

the number one basic requirement for all plants is 

LIGHT!  In the long run, if, prior proper planning is 

done, both the plant company and the client will 

save money.  The purpose of planning is to facilitate 

ease of maintenance. Plant companies should not 

dump poorly planned projects on Technicians.  By 

doing so you are setting them up to fail.  Plan for 

success!  We will continue with this subject next 

time.  Until then, stay well and stay Professional!
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Training Your Holiday Crew 
Seasonal holiday employees need to be trained on the various aspects of 

holiday decorating in order to do their job well, efficiently and safely.  But 

most companies have very little time or resources available for part-time and 

temporary employees and are usually pressed for time.  Here are some tips 

for making the most of your holiday training program:

 1.  Conduct your training as close to the start of the decorating season as 

possible for anyone currently on your staff who will be helping with holiday 

decorating.  Training is most effective when the skills and information can 

be put to use right away.  Training a month in advance is not an effective use 

of your time and resources.

For seasonal employees, conduct your training session as close to their start 

date as possible, preferably the day before.  As 

the season progresses, ask any newly hired 

staff to come in early so they can receive 

some training before they start their day with 

a crew, or have them come in the day before 

for training if that will work better for you.

 

2. Keep training sessions fast-paced, quick 

and concise.  Younger employees in their 

20’s and early 30’s are used to a fast-paced 

lifestyle and will quickly become bored if your 

BY Kathy Fediw , LEED AP ID+C, CLP, CLT
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training session takes too long.  Besides, you don’t have time to 

spend 3 days or even 3 hours teaching someone how to hang 

a wreath. You should be able to train holiday crews on the 

important aspects of their job in 45 minutes or less, including 

a hands-on practice session.  Your seasonal helpers don’t need 

to know how to calculate load capacity, they just need to know 

how to hang a wreath safely.

 

3. Make your hiring and training job-specific whenever possible.  

Hire people for specific jobs If you do a lot of decorating and 

run larger crews.  For example, you may hire people to work 

specifically as:

• Decorators: to arrange ornaments on trees and wreaths and 

make bows.

•  Installers:  the “muscle” who drive the vehicles, haul in the 

decorations, put the trees in their place and hang the wreaths.

• Crew leaders:  organize and supervise the crews, deal with 

client issues and handle the paperwork.  (Ideally this is a year-

round employee or someone who has worked the holidays 

with you before.)

• Miscellaneous:  depending on the account, you may also 

need people to place and water the poinsettias and other live 

plant material; the salesperson to make sure the decorations 

are in compliance with the contract; an electrician for complex 

lighting; or carpenters or set designers for more complex 

projects.

Hiring for specific job duties means you can concentrate your 

training on these specific duties with that person.  You can 

still do some cross-training on the other skills needed, but job-

specific training can be done faster and more effectively.

4. Create cheat-sheets for each aspect of decorating.  Give each 

person on your crews a written quick checklist of specifics you 

want them to remember, preferably on a laminated card they 

can carry with them for a quick reference.  You could have cheat-

sheets with specific directions for; hanging wreaths, hanging 

garland, installing pre-decorated trees, installing poinsettias, 

installing props. So a cheat-sheet for hanging garland might 

look like. Find middle of garland and hang first. Hang each 

end of garland at specified location. Continue hanging mid-

sections as needed. Place bows at each peak and fluff.Check to 

be sure garland is hanging correctly.
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5. Throughout your training, emphasize the importance of 

working safely.  Have one of the trainees demonstrate how 

to lift a box safely.  Review safe driving techniques; ladder 

safety; and any safety issues specific to a jobsite such as 

using a scissors lift. Most accidents happen during the 

holidays when people are inexperienced, rushed, stressed 

and exhausted.  Stress safety at every opportunity.

 

6. Make your training hands-on.  Most of the people you will 

be hiring are action-oriented people who will learn best by 

doing.  Watching a video, reading a manual or sitting in a 

classroom will not be the best way to teach your holiday 

crews. Instead, set up mock practice areas in your facility and 

give your seasonal crews some time during their training 

session to practice their skills in a safe environment under 

close supervision.

 

Assume that most of your training will need to continue on 

the job and be prepared for this.  Whenever possible, pair 

up new employees with more experienced, seasoned help.

 

7. Hire the best caliber of people you can find.  If possible, hire 

back people who worked on your crews last year.  Look for 

people you want to keep on after the holidays or hire again 

next year.  The better the people, the better the work and 

the easier your training will be. Do not hire accidents looking 

for a place to happen!  Run pre-employment motor vehicle 

checks; physical exams for heavy labor positions; and drug-

screening.  Check for DWI’s and criminal records.  What you 

save in Worker’s Comp claims and property damages will 

more than make up for the cost.

 

8. Be prepared for language barriers.  We live in a global 

community and our employee labor pool is changing.  You 

may need to have someone help you to translate during 

a training session, and have bilingual checklists available.  

Even someone who speaks English well will learn better and 

faster if you are able to train them in their native tongue.

 

9. Cultural differences may also create problems.  For 

example, many members of the Hispanic community have 

been brought up to be very respectful of those in authority 

and not to ask them any questions (that would be a sign 

of disrespect.)  Yet your employees may need to ask 

questions in order to understand and work safely.  So you 

may need to be the one to ask the questions to test their 

understanding, or let them know that it’s okay for them 

to ask you anything they wish and you won’t take it as 

being disrespectful.

 

10. Whenever possible, keep your full-time, year-round 

horticulture technicians on their primary job and out 

of holiday decorating.  They may want to help on the 

weekends if needed, but allow them to do what they do 

best during the week.  You do not want your technicians 

to become too tired to do their regular work.

 

11. If your business does outdoor landscaping, you may 

want to use your landscaping crews to help out since 

this is most likely their slow season.  Outdoor landscapers 

work out best when they are used for outdoor holiday 

decorating and lighting; driving vehicles; loading and 

unloading; hanging wreaths and garland in difficult 

areas; and doing some of the heavier work.  They may not 

adapt well to doing the work that requires more manual 

dexterity such as making bows, or a set of skills that they 

do not have.

 

12. Hire more people that you think you will need and be 

prepared to do more training as the season progresses for 

newly hired employees.  If you estimate that you’ll need 

10 people for the season, hire 12 to 15 people.  No matter 

how careful you are, you will discover that some of your 

seasonal help, don’t really care if they do a good job or 

not.  They have nothing invested in your company.  They 

will hide in the corner and take a nap; they will show up 

drunk or not at all; they will get sick and tired and will quit 

without notice.  You will have the luxury of terminating 

the employees who are a liability and replacing them 

with hard-working people who want the job if you hire 

intelligently.

 

In other words, everything that can go wrong probably 

will go wrong during the holidays.  But if you are 

prepared,  you can weather the snowstorm and still come 

out smiling!
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