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IMESSUE,

HAPPY
EASTER!

As we spring into a new season this year,
we look back at exotic car manufactur-
er Ferrari's 2012 design of their new (at
the time) manufacturing facility. Ferrari is
widely known for being a leader in tech-
nology advancements in Formula 1 racing.
The F1 cars typically have technology that
will filter down into daily driver vehicles

that the public buys to drive.

These cars have typically 10 years of ad-
vance technology in them. Ferrari also
shows us they were 10 years in advance
when it comes to bringing Biophilic Design
into their factory. | felt this was a great time
to share the Ferrari factory story as Miami
is hosting its very Ist F1 race on May 8th,
2022, and Ferrari are the early favourites to
win this race! For those of you that don't

know, Miami, Florida is located very close

to hundreds if not thousands of tropical plant
growers that sell tropical plants North America

and worldwide.

With the 2022 Biophilic Design Awards now
accepting entries until May 15th we investigate
5 reasons why entering for awards is good for
your business. Carolyn Goodin author of Smar-
tee Plants describes this month to us the Light
Dependant Plant Processes that plants need
to live. We also catch up with Jan goodman of
Cityscapes, Boston in the article Popping up
Profits where she shares with us the story of

her plant truck popup store named Spout!

And finally, this month we are posting the full
document from the Silverado Group on their
newest information document titled” The Na-
ture of the Post Pandemic Workplace”. A must
read for any office managers and interiorscap-

ers alike.
Have fun!!

ELLIOTT BENNETT
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5 reasens wWiny enterng
awandsiisfgecdifeduiSinESS;

No matter what the size of your
business you can enter a business
award. There are a huge variety

of awards around from local to
national, industry based or with
specific criteria. You can find out
about awards through your local
chamber of commerce, local and
business press or simply searching
the internet for relevant awards.

Deciding what awards to enter
could be challenging but it's
important to weigh up the time
and effort it would take to enter
against the potential gains. Some
awards may have monetary prizes
or other benefits such as coach-
ing, advice and workshops. How-
ever it's not just the winning that
counts!

With resources often stretched
putting yourself forward for
business awards is not always
the top of the agenda. Here are
five reasons why simply entering
an award could be good for your
business.

1. Free marketing

Business awards can be an over-
looked tool in your marketing
toolbox. Just being shortlisted
can improve brand awareness
and promote your business to
new customers. Make sure you
maximise PR exposure and up-
date your marketing materials
with the award logo including
business cards, website, literature,

email and sales material. Awards
celebrate hard work and success
and are great PR opportunities.
It's fantastic to be recognised so
it's important to make sure that
people know what your business
has achieved. Winning a business
award can open doors to getting
contracts, finding new supply
channels and breaking into new
markets.

2. Benchmarking

The application process for enter-
ing a business award can often
force you to look at your business
from a different perspective and
compare yourself to your compet-
itors. You'll need to make sure that
you stand out from the competi-
tion whether that's through inno-
vation, diversity, growth, customer
service, investment in people and
strategic thinking. This will help
you think about ways you could
be doing things better and iden-
tify areas for improvement and

is one of the ways your business
could benefit that could be more
valuable than the prize itself.

3. Increased credibility

A business award win, short-list-
ing or nomination can act as a
3rd party endorsement for your
business. A win can give a seal of
approval to your activities and is a
sign of quality for potential cus-
tomers, so can form part of your
sales pitch. It can also help with

relationships with suppliers. It's a
great way of differentiating your
company from competitors and
will send out positive signals to
customers.

4. Employee motivation

Awards recognise the hard work
and achievements of your em-
ployees so winning one can help
boost staff morale and improve
motivation. Employees are fo-
cused on what's great about the
company they work for and can
feel proud to be a part of it. This
can be maximised by making sure
staff feel they get the recognition
they deserve by holding a staff
meeting to celebrate your victory.
Staff could be invited to a glitzy
awards ceremony or dinner which
can yield networking opportuni-
ties as well as being a great night
out..

5. Attract talent

Business awards validate your
hiring stature among new re-
cruits. By pitching yourself as the
best you can attract the talent you
need to push your business for-
ward. Increased employee morale
will also help attract and retain
new recruits.
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“people’s wellbeing and the quality of the
working environment always come first”

While we are contemplating “the workplace
of the future” one workplace of the present
is already achieving some of the major
aspirations being canvassed for the future.

Maranello, Italy

“Ferrari's manufacturing campus — where workers wear red and white uniforms with yellow
Ferrari logos — is unlike any other automotive plant in the world. The company has always
made its own engines, reflecting Ferrari’s philosophy that the engine is the heart of the car.
The campus consists of four buildings: engine assembly, body shop, paint shop and final as-
sembly.”

Ferrari spokeswoman Daniela Levoni said the buildings and manufacturing process are de-

signed to reflect a philosophy the company adopted about 15 years ago called “Formula One.

“It means that we put the employee at the center of the factory,” she said, “and we try to cre-
ate the best working conditions.”


https://www.youtube.com/watch?v=CrVc-Ls38tY
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Trees and plants in the Ferrari engine works
in Maranello, Italy, are used to manage hu-
midity, clean the air and provide amenity for
the workers on the factory floor.

There are two large areas for plants and
small trees in the middle of the body shop.
In the final assembly area there are doors
that lead to an outdoor walkway that leads
to another large garden. All the buildings
have windows to provide natural light.
Workers can leave their stations if they need
torelax. There also is a high-end cafeteria for
the employees.

Wellness and corporate care for
employees

“The quality of our cars cannot be separat-
ed from the lives of the people working at
the Ferrari plant. What keeps together the
workers manual skill, their humanity, the
work of those who carry out the processes
and those who supervise them and the care
they produce is the special care we take over
the environment.”

Light, air, vegetation, relaxation areas, clean-
liness, functionality and regulated tempera-
tures contribute not only to the quality of
work and life, but also to creativity and the
excellence of the product. The architectural
project is also accompanied by investments
and programs aimed at improving safety at
the workplace and environmental sustain-
ability.”

Greening the workplace

“Over the past few years, further sig-
nificant investment has been made to

increase the green areas. These can be
found both inside and out of the various
factory buildings and today cover a sur-
face area of 165,000 square metres. Aloe
arborescens, buddleja blue and dianthus
carthusianorum are just some of the hun-
dreds of plant species than one can ad-
mire when strolling through the grounds
of Maranello.

The engine assembly line features or-
ange poppies, while the mechanical de-
partment has tropical lilies, gems of rare
beauty that flower within the buildings.
And that's not all, with 25,000 flowerbeds,
gardens and all sorts of trees, the Ferrari
campusis aninnovative workplace where
people’s wellbeing and the quality of
the working environment always come
first”

Workplace evolution

Workplaces are constantly evolving to keep
pace with technology, as we are able to mon-
itor, control, and fine-tune every system. This
allows for greater focus on the people.
Making the physical work environment more
pleasant is a simple way to enhance commu-
nication, collaboration, flexibility and contrib-
ute to productivity.

Ferrari continue to demonstrate that making
the physical work environment an attractive
and pleasant place to be, adaptable to com-
pany workflows, contributes to their success-
ful product, emphasizing the important role
of trees and plants in the workplace of today
as well as the workplace of tomorrow.
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n the previous discussion, we ex-
amined the environmental analy-
sis of the indoor space, with partic-
ular attention given to the various
aspects of light. One of the questions
that frequently comes across my desk
is why must we put all this attention to
analyzing light? The answer is simple,
plants need light to perform various
metabolic processes in order to sus-
tain themselves.
e most familiar plant process
is Photosynthesis: 6CO2 + 6H20
>C6 H12 06 + 6 02. whereby a
plant, in the presence of light,
Carbon Dioxideandwater, usesitschlo-
rophyll, to form carbohydrates, (photo-
synthates) with pure Oxygen given off
as a bi product. This remarkable pro-
cess is responsible for sustaining life
on our planet. No other organism can
make its own food. All other organ-
isms depend on other organisms for
food. The part that is most notable is
that plants provide the oxygen which
higher organisms need to breathe. The
carbon dioxide that higher organisms
breathe out, is necessary for plants to
complete the photosynthetic process.
This is a perfect symbiotic relationship
between oxygen consumers and car-
bon dioxide consumers. Thus, Oxygen
is a renewable element., the source of
which is green plants. Plants consume
CO2, in excess sometimes, helping to
keep Earth’s atmosphere in balance.

By Carolyn Goodin

Global Warming?? Plant 0 more trees!!

e most important thing about pho-
tosynthesis, is that it does not occur
unless a required minimum light in-
tensity is met. The specific minimum

is species and variety dependent. However,
we can safely say that most plants will not
photosynthesize in light levels below 40-
foot candles. Thus, during your light anal-
ysis, positions reading 40- foot candles or
less, have to be listed as High Rotation (HR)
positions. Avoid these whenever possible.

ere does Photosynthesis take
place? Photosynthesis occurs
at the cellular level. Each plant
cell contains tiny bags of chlo-
rophyll called chloroplasts. Within the chlo-
roplasts, are tiny, specialized light collecting
structures called grana. When light levels
are appropriate, these structures become
excited and the photosynthetic process be-
gins. If the minimum light level is not met,
there is no excitation of the chlorophyll and
thus no photosynthesis. In this instance,
the plant is essentially asleep. Very little
metabolic activity is occurring. Stomates
are closed, very little if any gas exchange is
occurring. Water consumption is minimal,
and no photosynthate is created. “Sleeping”
plants require special treatment. Over wa-
tering a sleeping plant will create a disaster.
nother aspect of light, namely,
spectral quality, is necessary to
drive the photosynthetic mecha-
nism.
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refer to this as PAR or
photosynthetically active
radiation. Photosynthesis
requires wavelengths of
light absorbed from the red and blue
ends of the spectrum. Infrared being
at the low end and ultra violet being at
the high end, these are the photosyn-
thetically active parts of the spectrum.
Without these wavelengths, chloro-
phyll production and function are in-
hibited.
us, not only does a plant need a
minimum quantity of light, but
it also needs the spectral radia-
tion from the red and blue ends
of the spectrum, the (PAR), to activate
chlorophyll production and function.
When PAR is not available, chlorophyll
is weak, and leaves tend to be off col-
or and sickly. Too much red produc-
es stretched and spindly growth. Too
much blue produces short stubby
growth. It is the combination of both
that produces the classic form for each
plant variety. Thus, even if there is am-
ple light, without meeting the radia-
tion requirements, photosynthesis is
impaired. The essential building blocks
for chlorophyll production are weak
and/or missing.
hototropism is another light
dependent process. It is con-
trolled by plant auxins, gather-
ing in stems, leaves and peti-
oles. | am quite sure you are aware that
plants grow toward the light source.
But why does this happen, and how
does this come into play, during sched-
uled maintenance visits? | contend
that stretching, leaning plants are a
sign that the effects of Phototropism
are being ignored.
e goal of any plant company

is to maintain a “nursery fresh” ;

appearance. A simple technique
called TURNING, (wow, what a
concept!), will help keep the symme-
try of plants which lean toward a light
source. | cannot believe how many

plant companies neglect this very simple
procedure. The sign of a true profession-
al company that there is no leaning or
stretching of their plants.

e last light dependent process is
Photoperiodism. Certain plants re-
quire certain daylengths is order to
produce blooms. They fall into two

categories: short day plants, require lon-
ger dark periods, while long day plants re-
quire shorter dark periods. This is a matter
of concern for growers. By controlling the
length of the dark periods, flowers may be
forced out of season. This is what allows
us to enjoy Poinsettia, Mums, and other
blooms, on time for the particular seasons.
Growers use this technique and Plantscap-
ers reap the benefits.
S you canh guess, analyzing the
available light at given plant po-
sitions is much more than we
could have realized. We need to
be clear, about light quantity, quality and
duration, based on exposure, in order to
select the appropriate plant for the given
situation. The purpose, of course is to fa-
cilitate ease of maintenance, reduce rota-
tion rates, and the end, increase company
profits. Until next time, stay well and stay
Professional!

' ,\ ;:@ e

W

water

6CO, + 6H,0 ——> C¢H;,04 + 60,
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Temporary plant shops are
popping up everywhere —in
trucks parked along busy city
streets, in vacant buildings
awaiting long-term tenants
and alongside both urban
and rural business partners.
Whether they're parked for

a few hours or planted for a
couple of months, these pop-
up shops help garden centers
reach new customers, drive
additional revenues and even
scout new store locations.

But the logistics involved in
running a short-term pop-up
can be quite different from
everyday operations at your
main store. So before embark-
ing on a pop-up venture for
your plant business, it's im-
portant to consider the costs
and challenges that come
along with this model. Garden
Center spoke with several suc-
cessful plant-based pop-ups
to collect their best advice for
operating profitably.

1. Find the right location.

Whether you're launching a
mobile plant truck or tempo-
rarily occupying a stationary
location, the first step is find-
ing the best spot to host your

pop-up.

Rob Moffitt had the vision of
opening a plant store a few
years ago while working full-
time as a nurse in Los Ange-
les. “I started looking at retail
spaces and seeing how ex-
pensive everything was, and
realized | couldn't afford it,”
he says. So when retail stores
began shutting down during
the pandemic, he rethought
his plan altogether. Inspired
by other plant trucks he saw
online, like Cityscapes’ Trans-
PLANTed Roaming Green-
house in Boston, he decided,
“If people can't come to a
store, maybe | can come to
them.”

[-PLANTS MAGCAZINE-2022 SPRING EDITION #15 - 18

When Moffitt launched The
Haus Plant Truck in May
2021, he spent his weekends
driving all over Los Angeles
peddling plants. Over time,
he zeroed in on locations
with high foot traffic in bus-
tling shopping districts such
as Abbot Kinney Boulevard in
Venice and Montana Avenue
in Santa Monica.

“One of the big advantages
[is] being able to be on some
of the nicest streets in the
nicest areas of Los Angeles,”
Moffitt says. “The rents [for
Abbot Kinney storefronts are]
about $40,000 a month, so

no plant shop can really
afford that. But here | am,
right next to these places
that are paying those kinds
of rents.”
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Of course, pop-up locations come
with their own costs — although
these are typically more afforda-
ble than renting a traditional
storefront. For example, Moffitt
has to buy a city sidewalk vendor
permit every year, which costs
about $600, and certain jurisdic-
tions require additional fees and
paperwork.

The biggest key, he says, is coor-
dinating with the surrounding
retail stores to ensure a warm
welcome. “Make sure that the
shop you're parked in front of

is happy with you being there.
There've been times where the
shop owner wasn't thrilled about
me parking in front of her store,
so | [tried to] send my customers
into her shop, and at the end of
the day, she was like, ‘You can
park here anytime you want.'
Having those relationships with
the shop owners that you're park-
ing next to is important.”

2. Partner with local businesses

Working together with near-

by businesses to arrange pre-
planned pop-ups can alleviate
the stress of finding the right lo-
cation, while potentially doubling
your buzz through collaborative
joint marketing.

Jan Goodman(above)
launched a mobile pop-up,
TransPLANTed Roaming
Greenhouse, in May 2019 as a
way to connect with clients of

her interior/exterior
plantscaping business,
Cityscapes, by supporting
their favorite local charities.

“I didn't want to do a plant
truck just to sell plants,”
says Goodman, who found-
ed Cityscapes in 1992. “Our
[plantscaping] business

is very successful, so we
didn’'t need another reve-
Nnue stream. We wanted to
give back to the commu-
nity that has given us such
success.”

To that end, TransPLANTed
operates as a charitable
offshoot of Cityscapes. Cli-
ents and other companies
can book the truck, named
Sprout, for pop-up events
— the profits of which are
donated to a charity of

their choosing. By part-
nering with her clients
including corporate facility
managers, hotels, condos
and hospitals around Bos-
ton, Goodman taps into
captive audiences without
scouting for locations or
dealing with the hassle of
short-term vendor licens-
es.

Still, she says it's important
to do your homework on
each location to properly
plan your pop-up part-
nership. “You've got to ask
a lot of questions. ‘How
many people are in your
building? How many peo-
ple typically go to [these
types of events]?” she
says. “Make sure you know
your clientele.”
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