
Napoleon’s End Update 
26 Feb 2024 
 
Study Folder 
25.16 French Guard: French YG and OG comprise one big 
corps. The Guard never has more than one leader and one 
baggage train. (MORTIER only appears in F-C.)  In the F-C 
battle, if Ney arrives as ALT with the YG, then his formation 
comprises the 12 units that march on with him and their 
baggage is the ALT YG Baggage. 
 
27.12 Mode Cards at Start: Coalition Card No. 2 “Late 
Start” is in effect for the first turn of 17 Feb. Remove 
Coalition Card No. 5, “Early Arrival.” The text (for those 
not using the cards) is as follows: 
LATE START MODE CARD     2/3   (+1) VP 
None of your Commanders may move or transmit command 
until awakened. Roll for each Commander during the 
friendly Command Phase. Each Commander will awaken: 

1. On a die roll of 1; or 
2. If an awakened friendly Commander moves into or 

through the sleeping Commander’s hex; or 
3. If any Enemy unit engages a friendly unit within 10 

hexes of the Commander. 
Roll at the start of every Command Phase. On each turn 
subtract 1 additional from the die. Commanders who enter 
during the course of the game are not subject to Late Start. 
ADDENDA to Coalition Late Start Card No. 2 for 17 
February: If Wittgenstein fails to awaken by 8AM he is 
removed from play (not captured). 
"As for Wittgenstein, he retired personally and galloped on 
Nogent, without even stopping at Provins."  
 
27.2 COALITION ALT REINFORCEMENTS 
For balance purposes, divide into 4 ALT Groups: 
#1. GYULAI III/Spleny, Grimmer 
#2. III/Pfluger, Czollich, Arty 
#3. BARCLAY, YERMOLOV, Potemkin, Chrapvitzki 
#4. Richter, Scheltuchin, Gde Arty, Suchasenet 
27.41 and 28.54 Control (add): Each player may receive no 
more than 5VPs per side for Nangis (Mor-3523). 
 
NOTE: Use of ALTERNATE Reinforcements 
In some scenarios, one side may have a preponderance 
of ALT. ALTs should be employed by mutual 
agreement of the players. Considering the potential to 
impact play balance, reduce or eliminate appropriately. 
 
TURN RECORD TRACK, Mormant 
10 AM. NEY and the Guard troops arrive at 2201 
Arcis, 21-Mar, 3 PM Kellermann arrives 0119. 
Sometimes it should say "Reinf" but it isn’t shown on 
the Initial Setup card. The TRC is correct. 
 
Initial Set Up:  
Austrian unit 128 H. Homburg is not ALT at Mormant. 
French units 82 & 83 Sorbier & Res HArt are at 
Mormant and Montereau.  
Austrian unit 1 Schwarzenberg sets up in 4526 21-Mar. 
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