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2) Diversity and Inclusion Policy 
 

Diversity and inclusion in the workplace are not only key in maintaining staff morale and job 
satisfaction but vital to business productivity and success. Salt the Radish is committed to promoting 
these values in a meaningful and consistent way, and this policy is intended to provide a framework 
for the realisation of this commitment.  

Definitions: 

Firstly, it is important to set out what the company means by the terms ‘diversity’ and ‘inclusion’. 
Aside from their literal definitions, the terms imply values of which the company is keen to uphold. 
Salt the Radish takes both diversity and inclusivity seriously.  

Diversity: taken as a stand-alone measure, diversity monitoring has the potential to become a box-
ticking exercise. Employing staff who meet a ‘large variety’ of characteristics is a factual endeavour, 
and will be used by the company as an outcome of inclusivity, rather than an input factor.  

Inclusion: we believe this to be a mindset/practice of including those who might otherwise be excluded 
from creative tasks and decision-making processes. Salt the Radish welcomes and embraces 
uniqueness, and wishes to support authenticity and belonging amongst its staff.  

Legislation: 

Salt the Radish recognises its responsibilities under the Equality Act 2010, and Article 14 European 
Convention on Human Rights (freedom from discrimination) (enforceable under Human Rights Act 
1998).  

Our commitments: 

 We will continue to foster a positive working environment in order to promote inclusivity, 
equality, and diversity within the team. 

 The progress of all staff will be supported through the implementation of regular inclusivity 
“check-ins”. We will provide support and encouragement to all staff in order for them to meet 
their full potential. 

 We want the café to be a safe space where people feel they are fully heard and free to speak 
about any issues they experience. This will be supported through the implementation of a 
Complaints Procedure. 

 We have a zero-tolerance stance to any form of bullying, intimidation or discrimination within 
the team and towards or from customers or members of the public. 

 Management will lead by example, fostering an environment where all staff will engage with 
and adhere to the commitments in this policy, as well as those guidelines within the 
company’s Code of Ethics and Professional Conduct. 

 Education, training and development will be made available to all staff for free. 
 A review of our recruitment process will be undertaken; ensuring it invites and adequately 

reaches a cross-section of the diverse nature of our community. Everyone will be given equal 
opportunity throughout the recruitment process, and this will be solidified in our Recruitment 
Policy. 

 Through these commitments, we want to create a space which is safe and inclusive for 
everyone. This policy will be regularly reviewed and updated and the commitments made 
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public, ensuring accountability and a commitment to real change within the business. This 
policy along with the Code of Ethics and Professional Conduct and Recruitment Policy will 
available to view on our website. 

Implementation, Monitoring and Review: 

Salt the Radish hopes that through the completion and circulation of the policies and procedures 
within the Employee Handbook that an immediate positive change is made across the workforce 
through the sharing of our commitments. In line with creating and maintaining an inclusive workplace, 
all members of staff are welcomed and encouraged to put forward suggestions / amendments to this 
policy or any other Salt the Radish practice or procedures. The opinions and inputs of staff are valued 
and supported by the company.  

The continued promotion of equality, inclusivity and diversity will be implemented in the short term 
as follows: 

 Following circulation of this document to staff they will be invited to make comments 
on its contents. All comments will be reviewed and incorporated within the document 
where necessary. 

 In accordance with the above commitments, Salt the Radish have already produced a 
Code of Ethics and Professional Conduct, Complaints Procedure and undertaken a 
review of our recruitment processes, resulting in the production of a Recruitment 
Policy. These can be found within the next sections of the Employee Handbook and 
are implemented with immediate effect. 

 An Inclusivity Survey ‘Check-in’ template has been produced and can be found in 
Appendix 2. This will be provided to all staff and they will be asked to fill it in 
anonymously. If preferred, staff can choose not to fill in the survey at all. 

 Equal opportunity monitoring has not been undertaken previously at the company, 
therefore, the form found in Appendix 3 will be circulated around all staff. Again, staff 
do not have to fill it in, or they can choose to not answer certain questions. 

It is recognised that the responsibilities of maintaining an inclusive and diverse workforce are ongoing 
and in need of frequent monitoring and review. In order to do this, the business will implement two 
measures:  

 Equal opportunity monitoring at the recruitment stage; and 
 Inclusivity surveys at 6 month intervals for all staff. It is hoped that this data will allow the 

company to reflect on its progress and review practices if necessary. All data will be kept 
anonymous and confidential.  

Inclusivity surveys will then be used by management to highlight any issues, improve management 
practices, and make further changes to policies or arrange face-to-face chats with staff if considered 
necessary. 

Further to this, training materials and opportunities will be made available to all members of staff to 
ensure they have the knowledge and understanding to meet the requirements of this policy and the 
Code of Ethics and Professional Conduct. We expect cooperation from all members of staff with 
regards to this and all other policies. If any staff member feels they need more training, they are 
encouraged to contact management.  
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 The Diversity and Inclusion Policy will be reviewed every 12 months to ensure commitments are being 
met and progress and positive change is being made. 

 

Document Approved by…………………………… 

Signed…………………………………. 

Date………………………………………. 

  


