
Pathfinders Series Discussion Questions

Change  
Order
Tana Reiff

Reading Level: 2–3

Interest Level: Adult

Chapter 1

1. Are you a person who likes to 
give orders or take orders?

2. Have you ever worked with a 
good friend? What was it like?

3. What do you think could happen 
if Adam became Mel’s boss?

Chapter 2

1. How do you think Mel will feel 
about Adam being his foreman?

2. Why can it be a good idea to test 
someone with a small job first?

3. Do you need someone to 
help keep you moving?

4. What do you think makes 
someone right for the 
job of foreman?

Book Summary

Mel is happy making sidewalks and going out for a beer with the boys. He’s 
a good worker, but needs his buddy Adam to get the job done right. Adam 
does not want to be a concrete worker for the rest of his life. He wants to be a 
foreman. Soon Adam’s wish comes true. When Adam becomes the boss, things 
begin to change. For one thing, Adam and Mel are not such great buddies 
anymore.

Both men learn a lot about themselves in the weeks that follow. But do Adam 
and Mel find a way to stay buddies? 
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Chapter 3

1. Why do you think the 
guys listened to Mel?

2. Would you have trouble taking 
orders from a friend? How 
about giving orders to a friend?

3. Do you like to get a job 
done fast or do you like 
to think about details? 

Chapter 4

1. How is Mel acting? Why do you 
think he is acting this way?

2. Do you ever give anyone 
backtalk? Why or why not?

3. How do you feel when 
you know someone will be 
checking your work?

Chapter 5

1. Is Mel giving Adam a hard 
time or asking for help?

2. What does it take to push you too 
far? How do you calm down?

3. How can a fight— any kind of 
fight— make matters worse? 
Does fighting ever help matters?

4. What are you thinking 
and feeling when you see 
other people fighting?

Chapter 6

1. Why do you think Jim 
did not fire Adam?

2. Do you think Adam should 
have gone back on the crew?

3. How could Adam better 
handle the job of foreman?

Chapter 7

1. Do you think Adam and Mel 
can be buddies again?

2. If you had a fight with someone, 
would you make the first 
move to fix things? Why?

3. What do you do when 
you feel left out?

4. When have you felt like a 
top dog? When have you 
felt like an “underdog”?

Chapter 8

1. In what ways is Adam 
becoming a better foreman?

2. What is a change order? Who 
do you think asks for a change 
order? Why does a change 
order add cost to a job?

3. How do you feel when you 
are asked to do something 
all over again?
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Chapter 9

1. Why do you think Mel starts 
giving Adam a hard time again?

2. How do you feel about change?

3. Do you think Adam should 
have walked off?

4. Do you think Adam should get 
one more try as foreman? 

Chapter 10

1. How have both Adam and 
Mel changed for the better?

2. What does it take to work out a 
problem between two people?

3. How do you feel with a 
job well done? Why?

4. Think of something you have 
made that is good enough to sign.


