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BUSINESS
We use sustainable products, manufacture by hand which is sustainable for the environment, and 
sustain our people by supporting their personal development and artisan skills. KOCO is about 
changing lives and connecting people through handknitting. 

We invest our profits in the people who are growing our business – primarily our knitters in 
India.

We drive sales to employ more women in India to give education and stable employment.

Our handknitted garments come with a story and consumers can connect with it via our 
swing tags. Consumers will know who made their clothing.

Brands can market their garments because of  our transparent manufacturing process.

Our handknitting hubs welcome brands, industry representatives, volunteers and visitors to see 
how we operate. Our manufacturing process for the fashion industry is something brands can 
share with their customers because it empowers people.

We are building a highly skilled team of  handknitters who love coming to work, are supported 
with counselling and ongoing training. We grow their skills in becoming not only world-class 
handknitters, but managers able to handle the running of  operations in India.

We support local businesses in Tamil Nadu for our freight needs from hub to port. Our 
marketing, stationery and other printing needs are also taken care of  by a local business in 
Tamil Nadu. We believe in supporting local businesses where our hubs are based.
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PEOPLE
Our greatest business asset is our people. Most of  our ladies have never been to school and were 
unemployed. Women were occupied with serving their husbands, children and extended family in 
the home, laboured in fields, or walked the family cow or goat and sold milk for income. 

We provide stable work and income. Our hubs are supportive and safe places women can come 
together to gain world-class handknitting skills and education. They learn mathematics and to 
read English. Any problems, disputes, or personal and work-related issues are worked out 
collaboratively. We are building a sisterhood of  strong business women.

Our hub work practices ensure we retain staff  because they feel happy and valued. There are 
promotion pathways for those who wish to advance their skills and responsibilities. Staff  
retention is good for the fashion industry as we grow a highly-skilled, large team of  artisans who 
make garments to exacting high standards. 

Our production method gives each handknitter responsibility for the whole garment. One lady 
makes a garment from the first stitch to the last. We don’t have a conveyor belt style of  
production because we believe in giving our ladies the skills to make an entire garment. One lady, 
one garment also means our handknitters are not units of  production, they are people empowered 
to have highly advanced skills. With full-time work for women, we are breaking the economic and 
education cycles in rural villages and bringing gender equality.
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ENVIRONMENT 

Our manufacturing process is entirely human-powered, which means no machine intervention, so 
no carbon footprint. The yarn is ordered according to the specifications of  the garments to be 
made, so no material is wasted. We make garments and products to order; there is no waste. Our 
production has minimal impact on the environment.
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