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How did a Sydney gal end up with a company in 
India? 

I owned a fashion label in Australia, which exclusively 

made and sold hand knitted garments.  

Laws then changed and that made it prohibitive to 

engage contractors to hand knit. I explored many      

international options and India was the ideal choice . 

The country has a long history of exquisite work done 

by hand. 
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The impact of coming to work 
We break the education, financial and domestic violence cycle of every village we enter. Our 
ladies have a stable income and an organisation which supports their personal growth and 
creates strong sisterhoods.  
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A colleague introduced me to ten women in rural 

southern India. Their spirit, stories and colourful saris 

wrapped around my heart. I closed my label because 

I realised the only way to employ as many of these 

women as possible was to hand knit for many brands.    
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Our working hours
Theladies chose their workinghours from the first stitch on the first day. To balance work
withfamilylife, they work6 hours per day:9am 12pm,lunch,1pm 4pm.
We pay 25%more than the award 8-hour day rate.

Our working hours 

The ladies chose their working hours from the first 

stitch on the first day. To balance work with family 

life, they work 6 hours per day: 9am – 12pm, lunch,          

1pm – 4pm.  

We pay 25% more than the award 8-hour day rate. 
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About the knitters  

Our ladies are just like all women around the world. 

They want the best for their family; 

they want to educate their children and be 

recognised for who they are - people, just like you 

and me.  

About the knitters  
Our ladies are just like all women around the world. They want the best for their family; they 
want to educate their children and be recognised for who they are - people, just like you and 
me.  
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The impact of coming to work 
We break the education, financial and domestic violence cycle of every village we enter. Our 
ladies have a stable income and an organisation which supports their personal growth and 
creates strong sisterhoods.  
 

  

The impact of coming to work 

We break the education, financial and domestic 

violence cycle of every village we enter. Our ladies have 

a stable income and an organisation which supports 

their personal growth and creates strong sisterhoods.  
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The impact of coming to work 
We break the education, financial and domestic violence cycle of every village we enter. Our 
ladies have a stable income and an organisation which supports their personal growth and 
creates strong sisterhoods.  
 

  

Our beliefs 

We are a Certified B Corp which recognises our      
commitment to the highest social and environmental 
standards.   

For more information on B Corporations, 
please click here. 

Our profile and B Corp. score can be found here.  

We were recognised as a Best for the World 

Business honouree by B Corp for building 

communities. 

Sustainable fashion platform Common Objective    
recognised KOCO as a leading artisan manufacturer 

in 2019. 
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https://www.bcorporation.com.au/
https://www.bcorporation.com.au/directory/Australia/New-South-Wales/Handknits-Pty-Ltd
https://bcorporation.net/directory/dc-aj-textures-private-ltd
https://bcorporation.net/directory/dc-aj-textures-private-ltd
https://www.commonobjective.co/koco-knit-one-garment-change-one-life


What is hand knitting? 

We knit with needles that look like this.   

Straight needles, circular needles, double-pointed, 

and cable needles. 

They come in many sizes. Each has a di�erent 

purpose in hand knitting a garment. 

With these needles and a pair of hands, we can hand 

knit literally anything. 

 
All about the yarn 
We work with mills around the world: Australia, Europe, India, South Africa, South America, 
Portugal, United Kingdom, USA. We do have yarn in stock.  
We are happy to either source the yarn for you or work with your choice of yarn. Either way, 
we will organise the shipping. This ensures smooth customs clearance. 
Some mills have stock service. Others do not and will spin and dye to order. 
We guide on all things related to yarn. 
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Our working hours 
The ladies chose their working hours from the first stitch on the first day. To balance work 
with family life, they work 6 hours per day: 9am  12pm, lunch, 1pm  4pm.  
We pay 25% more than the award 8-hour day rate. 

  

 
Stitches 
We knit many stitches. Some of them look like this. 
There is no stitch that we cannot create.    

 
  

Stitches 

We knit many stitches. Some of them look like this. 

There is no stitch that we cannot create. 
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Accessories 

We are happy to sew in labels and buttons. 

We do not source these items. 

Please let us know if you will be sending buttons and 

labels for your design, as we will provide 

the supporting documentation for customs. 
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Please let us know if you will be sending buttons and 

labels for your design.  Indian customs is very strict 

and we must check all documentation before the 

parcel leave please.

Please let us know if you will be sending buttons and 

labels for your design.  Indian customs is very strict 

and we must check all documentation before the 

parcel leave please.



The impact of coming to work 
We break the education, financial and domestic violence cycle of every village we enter. Our 
ladies have a stable income and an organisation which supports their personal growth and 
creates strong sisterhoods.  
 

  

Examples of our work 

We respect our customers' intellectual property and do 

not show examples of the work we have done for 

them. It is our confidentiality policy. 

To see the garments we hand knitted for trade shows, 

please follow our Instagram account 

@KnitOneChangeOne  
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There are no minimum quantities. We can hand knit 1 or more than 1,000 garments. 
The first step: Please upload any reference photos to the WhatsApp group and we will give 
guidance from there. 
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https://www.instagram.com/knitonechangeone/


The impact of coming to work 
We break the education, financial and domestic violence cycle of every village we enter. Our 
ladies have a stable income and an organisation which supports their personal growth and 
creates strong sisterhoods.  
 

  

Measurements 

We work in metric. When sending measurements, 

please use centimetres. Place each measurement on 

the relevant areas of the spec drawing, as shown      

opposite.  

Please let us know which rib stitch you would like.   
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All about the yarn 

We work with mills around the world: Australia, 

Europe, India, South Africa, South America, Portugal, 

United Kingdom, USA. We do have yarn in stock.  

We are happy to either source the yarn for you or 

work with your choice of yarn. Either way, we will 

organise the shipping. This ensures smooth customs 

clearance. 

Some mills have stock service. Others do not and will 

spin and dye to order. 

We guide on all things related to yarn. 

All about the yarn
We work with mills around the world: Australia, Europe, India, South Africa, South America,
Portugal, United Kingdom, USA. We do have yarn in stock. 
We are happy to either source the yarn for you or work with your choice of yarn. Either way, 
we will organise the shipping. This ensures smooth customs clearance.
Some mills have stock service. Others do not and will spin and dye to order.
We guide on all things related to yarn.
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All about the yarn 

We work with mills around the world: Australia, 

Europe, India, South Africa, South America, Portugal, 

United Kingdom, USA. We do not stock yarn.  

We are happy to either source the yarn for you or 

work with your choice of yarn. Either way, we will 

organise the shipping. This ensures smooth customs 

clearance. 

Some mills have stock service. Others do not and will 

spin and dye to order. 

We guide on all things related to yarn. 



 
Stitches 
We knit many stitches. Some of them look like this. 
There is no stitch that we cannot create.    

 
  

Customs 

We help with Customs. In India, Customs is very 

strict. One tiny error can result in long delays. 

Please do not send anything to India without us 

checking the paperwork first.  
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Working with us 

We run our business via WhatsApp. We will set up 

the WhatsApp group with you and our sta	. This 

means we can share photos of yarn, measurements, 

and photos of our ladies knitting your garments more 

easily between you and our knitters. We purchased 

smartphones for each hub as our ladies were keen to 

learn new skills in technology. With WhatsApp we 

can connect with our knitters and send updates to 

you more quickly. We hope you understand.
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What to do next 
Please email danielle@koco.global to set up a time to chat. 

It is our mission to hand knit the world together. We are changing lives.  

Our manufacturing process is transparent. Brands can proudly tell their customers who made 
their clothes. 

 

 

Production: The exciting part of bringing your creation to life  

  



There are no minimum quantities. We can hand knit 1 

or more than 1,000 garments. 

The first step: Please upload any reference photos to 

the WhatsApp group and we will give guidance from 

there. 

 
 
There are no minimum quantities. We can hand knit 1 or more than 1,000 garments. 
The first step: Please upload any reference photos to the WhatsApp group and we will give 
guidance from there. 
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The process 

There are 3 steps: 

Swatches: We hand knit 20cm squares in the yarns 

and stitches that are most suitable for your garments. 

They are then couriered to you to touch and to make 

the relevant decisions.
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All about the yarn 
We work with mills around the world: Australia, Europe, India, South Africa, South America, 
Portugal, United Kingdom, USA. We do have yarn in stock.  
We are happy to either source the yarn for you or work with your choice of yarn. Either way, 
we will organise the shipping. This ensures smooth customs clearance. 
Some mills have stock service. Others do not and will spin and dye to order. 
We guide on all things related to yarn. 
 

  

Sample garment: We write the pattern then hand 

knit the first sample. No production starts without 

being 100% sure that all the sample details are 

correct.

Sample garment: We write the pattern then hand knit the first sample. No production starts 
without being 100% sure that all the sample details are correct. 
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Production: The exciting part of bringing your         

creation to life  

 

Production: The exciting part of bringing your creation to life  
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Time Frames 

After the yarn arrives and after the pattern is written, 

the sample garment will take 5-6 weeks.  The same 

time frame of 5-6 weeks is required for production.  

Money 

Invoices are issued 3 times during the process.  

At the swatch phase, the sample garment phase, and 

the production phase. 

Each invoice has separate line items for yarn, labour, 

freight, and pattern writing. 

All invoices must be paid in full before any shipment 

leaves India.  

We do not run accounts. Invoices are issued in         

Australian dollars. 

3837



What to do next 

Please email danielle@koco.global 
to set up a time to chat. 

It is our mission to hand knit the world together. 

We are changing lives.  

Our manufacturing process is transparent. 

Brands can proudly tell their customers who made 

their clothes. 

What to do next 
Please email danielle@koco.global to set up a time to chat. 

It is our mission to hand knit the world together. We are changing lives.  

Our manufacturing process is transparent. Brands can proudly tell their customers who made 
their clothes. 
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By working with us, you can be part 

of transforming the lives of women in 

rural India. 

And, you get meticulously made 

hand knitted garments. 

When we knit one garment, 

we change one life.

koco.global

www.koco.global

