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This guide includes everything you will need as a coach 
at Ilkley Town Football Club. whether you are starting your 
journey as a coach or joining us from another club. The guide 
explains our vision and values, what a coach can expect from 
our club, what we expect from our coaches, the committee 
roles, and responsibilities and other useful information such 
as booking pitches to ordering kit and equipment.

Introduction 
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Our purpose is to support and enhance our local community 
through football, physical activity and the promotion of leading 
a healthy lifestyle.

"Rooted in the community, nurturing success"

Our vision is to be the premier community football club 
in Yorkshire. We measure our success through inclusion, 
participation and performance.

"Palma non sine pulvere - No reward without effort"

The values the club aspire to develop and uphold are 
Excellence, Creativity, Resilience, Versatility, and Intelligence. 
It is our aim to embed these values in all that we do.

Purpose, Vision & Values

P4.



Ilkley Town AFC
Coaches Guide

To develop individuals as people and players to enhance
character & ability with an appreciation of effort, commitment 
and attitude to result in a strong collective and provide a 
connection with the local community.

Our Club Philosophy
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George Bloom - President
(george.bloom@npower.com)
Richard Giles - Chairman
(richard@ilkleytownafc.co.uk)
Chris Johns - Treasurer
(chris@ilkleytownafc.co.uk)
Peter Iliff - Secretary
(peter@ilkleytownafc.co.uk)
Miranda Foster - Welfare Officer
(miranda@ilkleytownafc.co.uk)
Steve Curran - Community and 
Schools Officer
(steve@ilkleytownafc.co.uk)
Paul Wintersgill - Commercial Director
(paul@ilkleytownafc.co.uk)
Iain McDonell - Coach Development 
Officer
(iain@ilkleytownafc.co.uk)
Matt Austin - Communication and 
Marketing Director
(matt@ilkleytownafc.co.uk)
Andy Shepherd - Foundation Phase 
Representative
(andy@ilkleytownafc.co.uk)
Keith Parker – Development Phase 
Representative
(keith@ilkleytownafc.co.uk)

Plus, staff

Sam Dexter - Football Development 
Officer and u’23 Manager
(sam@ilkleytownafc.co.uk)
Simon Armstrong - Facilities Manager 
& First Team Manager
(simon@ilkleytownafc.co.uk)

The committee’s role is to act on behalf 
of its members. The committee meets 
formally every two months to review 
all matters relating to club finance, 
governance, football development and 
club events. In addition, the committee 
members work on various projects to 
enhance the facilitation of the club.

Various coaches’ meetings will be held 
throughout the season to discuss a 
variety of club related topics. This gives 
everyone the opportunity to feedback 
and raise any questions or concerns 
they may have.

The Club Committee
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We pride ourselves on being a club 
for all providing football opportunities 
at every age group from Under-5s to 
our men’s and women’s open-age 
senior teams, through to Over-35s and 
45s veteran teams. We aim to provide 
opportunities to play and enjoy football 
regardless of ability, age, or gender.

Our Junior teams for boys and girls 
participate in a range of leagues and 
festivals around the local region. These 
include the Craven and Harrogate 
Junior leagues that are both relatively 
close to the Aire-Wharfe valley area. 
The girl’s fixtures are usually played 
on a Saturday and the boys usually 
play their fixtures on Sundays. We are 
also developing plans to create a pan-
disability team.

As our young players transition through 
their respective Junior sections of 
the club into adult football a range of 
opportunities to play football remain 
available. The women have a Senior 
team squad and a Reserve squad is in 

the planning to encourage more girls 
and women to play at Ilkley Town. The 
Men’s section of the club incorporates 
opportunities in Under-21, Under-23, 
Reserve and First team competitive 
football. The men’s First team are 
currently planning to maintain their 
progress up the Football Association’s 
non-league football pyramid. 

The Aire-Wharfe Elite Football Centre 
is our performance pathway. It aims 
to enhance the development of 
players. Games are played on Saturday 
mornings in the Junior Premier League 
(J.P.L.) and through Player Development 
Games (P.D.G.). This is accessible to 
players from Ilkley Town and all local 
clubs in the Aire-Wharfe region.

Participation & Inclusion - u’5’s to over 
35 and 45’s

Performance – Aire Wharfe Elite 
Football Centre for boys & girls aged 
6-18, Men’s u’21’s, u’23’s, second & 
first team and Ladies first team.

Structure of the Club
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We take our responsibility of child 
safety extremely seriously. Before you 
can start to coach at Ilkley Town, you 
will first need to have a DBS check 
and complete a FA safeguarding and 
emergency aid course.

Each team should have a designated 
person responsible for ensuring all 
matters relating to safeguarding are 
complied with, this should be either 
the team manager or team secretary. 
The designated person should link 
with the club welfare officer to ensure 
that all requirements are met and 
to ensure our players are as safe as 
possible.

Safeguarding and first aid courses 
are run by the West Riding County FA 
and are delivered at various dates and 
locations throughout the year. These 
can be found on the West Riding 
County website at:
www.westridingfa.com

Courses can also be held at Ilkley Town 
FC if there are sufficient numbers.

To arrange your DBS please contact: 
Miranda Foster at
miranda@ilkleytownafc.co.uk

Safeguarding &  
Emergency Aid
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What can our coaches expect from 
the club? Every coach should expect 
the support and guidance of the 
Club’s officers to ensure he or she has 
everything necessary to resource and 
develop their players. Coaching clinics, 
support for coach education courses 
and qualifications, and general advice 
will be available to all coaches during 
their time with the club. Coaches 
will be provided with opportunities 
to share their ideas, opinions, and 
concerns during the football season 
through various meetings and 
discussion groups. 

For information on coaching please 
contact the Club's Coach Development 
Officer Iain McDonell:
iain@ilkleytownafc.co.uk

What do we expect from our 
coaches?We encourage all our 
coaches to pursue recognised football 
coaching qualifications and will 
support them as much as possible 
throughout this process. The FA Level 

1 Coaching Award is the minimum 
expectation, and introduces coaches 
to session planning, methods of 
delivery and reflective practice. The 
club will meet the cost of coaching 
qualifications subject to a minimum 
two-year commitment to the club. Our 
coaches should embody the values 
and philosophy of the club whenever 
representing Ilkley Town Football Club. 

We expect our coaches to display 
behaviours and actions that uphold 
the club’s Values throughout practice 
and games, and across the various 
leagues, cup competitions and 
tournaments. We also expect our 
coaches to communicate effectively 
with parents and other members 
of the club; to support the club at 
our various fundraisers and social 
functions throughout the calendar; 
and to recommend players to the Aire-
Wharfe Elite Football Centre, where 
appropriate. This should promote our 
Vision as a community family club that 
is positive and welcoming.

Expectations
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Each age-group can enter the league 
and cup competition of its choice. 
In previous years, the younger age-
groups started in the Craven Junior 
League and as the age-groups 
transition into the teenage years, some 
choose to move over to the Harrogate 
Junior League to participate against 
different and more junior clubs. Other 
leagues are available such as the 
Garforth league. 

Our Girls' teams play in the West 
Yorkshire League while the Senior 
Women's team play in the Yorkshire 
Counties League. Our men’s U-21 and 
U-23 squads play in the West Riding 
Development League and our Senior 
men’s teams play in the West Yorkshire 
League. Our First team hope to 
make the transition into the Northern 
Counties league as soon as possible. 

For further information please contact 
Club Secretary Peter Iliff:
peter@ilkleytownafc.co.uk

League Structure
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A lot of time and effort goes into 
running all the teams at the club. As 
coaches, you will know it is not just 
about picking the team and the tactics! 
Most of our age-groups will have more 
than one squad of players, therefore, 
every age-group should assign a ‘Lead 
Coach’ or ‘Manager’ who is the first 
point of contact for the age-group. This 
person will oversee many aspects of 
the age-groups organisation including 
responsibility for administration. Ideally, 
a volunteer Team Secretary might 
provide day-to-day team administrative 
functions and relieve the burden on 
the Lead Coach or Manager. Peter Iliff 
is our Club Secretary and available to 
guide with administrative matters.

Each Lead Coach or Manager should:

•  Register with the FA to create an  
 individual FAN number by visiting –  
 www.theFA.com/account/signup  
 and ensure all other coaches in his/  
 her age group do the same. This will  

 give you access to the Whole Game  
 system and other benefits.

•  Organise their age-group specific  
 coaches to complete a DBS by  
 liaising with the club’s Welfare  
 Officer (see previous section)

•  Be responsible for all league  
 and player registrations – player  
 registrations are done via the Whole  
 Game system while individual  
 leagues have their own points of  
 contact.

The FA ‘matchday’ app is another 
fantastic way to organise your football 
calendar. The free app has been 
developed for players, managers, 
coaches and club secretaries to help 
everyone know when are where games 
are taking place. Fixtures, kick off times 
are all available via the app as well as 
the ability to arrange payments to cover 
match fees. The app is available on all 
android and apple devices.

Team Administration 
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Each team is allocated a slot on the 
4G pitch for training, the younger age 
groups usually train on a Saturday 
morning whilst the older age groups 
train on an evening in midweek. For 
matches, slots on the 4G and the grass 
pitches will need to be booked.

Bookings for the mini pitches (5 and 
7 a-side) including the 4G are from 
8.30am to 10.00am on Sunday which 
also includes the grass pitches. They 
are made via a spreadsheet which is 
controlled by Stephanie Wild.
email address:  
stephanie_wild99@hotmail.com

Bookings for the 9 a-side pitch are 
made via a spreadsheet which is
controlled by Keith Parker. 
email address: 
keithparker1975@gmail.com

Bookings for the 11 a-side pitch are 
made via a spreadsheet which is
controlled by Rob Shore. 
email address:
rshore87@gmail.com

Pitch Bookings
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Referees will need to be arranged for 
all our home games and volunteer 
referees should be used if possible. A 
Facebook group ‘Yorkshire Referees’ 
is extremely useful for contacting 
referees who are looking for matches 
to officiate. The cost of paying referees 
should be met by match day subs 
collected from the players. 

Our U16, U17 and U18 players should 
be encouraged to referee junior 
matches. The West Riding County FA 
provide regular officiating courses 
and the club will meet the cost of the 
course for all volunteer referees and 
junior players. 

Referees
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As an Ilkley Town coach it is important 
that we set a standard for our players 
and parents to follow during the 
football season. The parents of our 
players should also adhere to these 
standards and follow the guidelines 
below to ensure that our football 
is played out in a respectful and 
encouraging manner.

By being a coach, manager, or club 
official, you must agree to the
following:

 • Adhere to the laws and spirit of  
  the game
 • Show the correct levels of  
  respect to EVERYONE involved  
  in the game, including the  
  referee, spectators, opposition  
  coaches and players.
 •  Never engage in, or tolerate,  
  offensive, abusive, or insulting  
  language or behaviour.
 •  Place the well-being, safety,  
  and enjoyment of each player   

  above everything, including  
  winning.
 •  Never engage in or tolerate any  
  form of bullying
 •  Encourage each player to take  
  responsibility for their own  
  behaviour and performance.
 •  Develop mutual respect and trust  
  with every player

Any incidents that causes concern 
should be reported to:
Miranda Foster our Welfare Officer.

Club Code of Conduct
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Below are the values and behaviours 
essential when coaching junior
football.

Patience – Vital when coaching 
children of all abilities and at various 
stages of development

Leadership – We ask our coaches to 
take responsibility, to drive standards, 
lead by example and be a positive role 
model to their players.

Communication – Our coaches need 
to be able to support, motivate and 
deliver feedback in a positive manner. 
Our coaches also need to liaise with 
parents, promote club social functions 
and club calendar events.

Positivity – Use a positive and 
enthusiastic manner at all times, this 
will only benefit the players you are 
working with.

Observation – We ask our coaches 
to watch other coaches at the club to 
develop ideas and share best practice. 
We also expect them to attend in 
house CPD sessions with our coach 
development officer (Iain McDonell). 
This is vital to ensure our coaches are 
constantly developing their sessions, 
ideas, and communicative methods in 
line with the club’s philosophy.

Imagination – There is no ‘one size 
fits all’ approach when it comes to 
coaching and helping players develop. 
We ask our coaches to experiment, 
develop ideas and share things that 
work and that will help others.

Perseverance – Not everything will go 
to plan, we ask our coaches to reflect, 
learn and to be resilient and instil this 
value in their squad. This will only 
have a long-term positive effect on the 
players.

Coach Behaviours & Actions
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We encourage all our coaches to 
use our social media platforms, we 
currently have over 2000 followers 
across Facebook, Twitter, and 
Instagram. We use these pages 
to keep the local community up 
to date with fixtures, sponsorship 
announcements, results, club events 
and the general goings on of the club. 
Social media posts should always 
be respectful and adhere to the 
standards of practice set in place by 
the committee.

To access the logins of each page 
please contact:
Simon Armstrong or Sam Dexter.

Please follow/like the football club 
(Ilkley Town AFC) on:

- Facebook
- Twitter
- Instagram

Our website address is:
www.ilkleytownafc.co.uk 
so please visit and register on the site.

Social Media & Website



Ilkley Town AFC
Coaches Guide

P17.

Sponsorship is a fundamental source 
of income for the club, contributing to 
our financial viability. We encourage 
all our coaches to actively seek 
sponsorship for the club through 
various local businesses and personal 
contacts. 

The Club offers a range of sponsorship 
packages that are attractive, such as 
shirt sponsors, pitch-side banners and 
the sponsorship of tournaments and 
football camps. We take great pride in 
promoting local businesses and good 
causes; and bespoke sponsorship 
packages can be made to suit the 
needs of each sponsor. As a minimum 
we would ask that you source your age 
group's shirt sponsor.

For more information please contact 
our Commercial Director 
Paul Wintersgill: 
paul@ilkleytownafc.co.uk

Sponsorship
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Playing Kit
Our home colours are NAVY/YELLOW, 
our away colours are GOLD/NAVY. All 
teams should play in these colours.  
Each team’s coaches will be asked to 
find a sponsor for their team kit.  

The costs are as below:
• Mens first team £1,000 (+ VAT)
• Ladies first team £ 700 (+ VAT)
• Mens reserve, u23, u21 and  
 veterans £700 (+ VAT)
• Junior kit for squad of 18 players  
 £600 (no VAT on junior kits)  
• Junior kit for squad of 14 players  
 £500 (no VAT on junior kits)   
• Junior kit for squad of 10 players  
 £360 (no VAT on junior kits)  
• Junior kit for squad of 8 players £300  
 (no VAT on junior kits)  

A sponsor can be added to the back of 
the shirts for £125 (+ VAT), men's first 
team £250 (+ VAT). Once a sponsor is 
found please contact Paul Wintersgill 
who will arrange for the sponsor to be 
promoted and the kit to be ordered.

Training Kit
Pendle Sportswear are our kit and 
equipment supplier and should always 
be used as a first option. They are 
a local company and have a long-
established history with Ilkley Town 
Football Club. 
    
Each player should be encouraged to 
purchase their own individual tracksuit 
and training gear. The surname of 
players should not be placed on the 
reverse of the kit due to safeguarding 
issues. 

Pendle have created our own bespoke 
club shop which can be found 
at: https://ilkley-town-afc.footballkit.
co.uk/ and should be communicated to 
parents so individual purchases can be 
made.

When ordering footballs and other 
pieces of equipment please make a 
request to the Chairman or Treasurer.

Purchasing Kit & Equipment
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Various club events are held 
throughout the year and we encourage 
and expect each coach to support 
these to help raise funds for the 
club and to maintain the family and 
community atmosphere we promote 
and enjoy. A typical Calendar of events 
is as follows: 

May -   
 Ilkley Carnival Tournament &  
 Club presentation day 
June -   
 Junior Tournament Weekend &  
 Corporate football tournament 
July -
 Summer party 
September - 
 Pre-Season Tournament/ Academy  
 Tournament - Club Photo day 
December -
 Christmas Party 
School Holiday Football Camps - 
 Look out for the dates each year

As a club we are always in need of 
volunteers to help with various projects 
throughout the season. We ask all our 
coaches to signpost willing parents 
to the committee, we always need 
more volunteers to support us with 
matchday tasks, administration, and 
events.

Club Events
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We aim to encourage all our players 
to play at the highest standard they 
possibly can and to achieve their 
maximum potential whilst with Ilkley 
Town. In 2018 The Aire Wharfe Elite 
Football Centre was created to provide 
an elite player pathway for our players 
aged 6 – 16 which will feed players into 
our senior sections. Working alongside 
other clubs in the Aire Wharfe Valley, 
the AW provides extra coaching and 
fixtures focussed on long term player 
development under the guidance of 
UEFA B and FA Level 2 coaches. 

The Aire Wharfe sessions are open 
to all players who are training and 
performing well on a Sunday and who 
are looking to increase the rate of their 
development. We encourage all our 
coaches to come along to observe 
sessions with the option of shadowing 
the AW coaches. AW matches start at 
u’7 and are usually played on Saturday 
with fixtures against other academies 
in the region. Age groups from 

11+ compete in the Junior Premier 
League which aims to bridge the gap 
between Sunday club football and the 
professional academy system.

For more information please visit: 
awfootball.co.uk

In December 2019, the Aire Wharfe 
Elite Football Centre linked with Ilkley 
Town and St. Mary’s school, Menston 
to offer a fulltime football scholarship 
program for students aged 16-18. 
The program offers the opportunity to 
combine academic study in a range of 
subjects at A – level and BTEC whilst 
participating in a full-time training 
and fixture program. The scholarship 
program will provide a player pathway 
into the u’21, u’23, reserves and first 
team at Ilkley. 

For further information please contact 
Sam Dexter, Football Development 
Officer.

Elite Player Pathway
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We are keen to make available to 
coaches the various trips that can be 
arranged for our junior players. We are 
looking to this for 2021 and only when 
the Covid19 restrictions are lifted.  The 
trips can be abroad or within the UK.

There are 3 trips that we have been 
made aware of that coaches may want 
to explore. 

The trips that we have looked at are:

-  Montenegro - coaching and  
 friendlies. Can be a full or part week.  
 May suit juniors age 12+
-  Paris - junior tournament combined  
 with Paris Disney trip. May suit  
 juniors age 10/11. 
-  Blackpool - junior tournament over  
 a weekend at Fleetwood FC. May  
 suit kids up to age 12

If you are interested in exploring this 
for your age group, please contact: 
Iain McDonell who will assist you. 

There are additional safeguarding 
matters to consider which the club will 
also help you with. 

Club Trips
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As part of our ongoing support for both 
our new and existing coaches, we are 
providing online support through the 
following platforms.

 -  ‘Coaches Corner’ via the Ilkley Town  
 website including key phases  
 of player development, a coaching  
 syllabus, example coaching  
 sessions etc. 
-  Ilkley Town Hive Learning Platform  
 where coaches can share ideas,  
 sessions and explore what other  
 like-minded coaches are doing. 
-  Ilkley Coaches WhatsApp group  
 where you can ask any questions  
 and get the appropriate answer  
 from your peers.

We will also meet the cost of the FA 
Level One Football Coaching Course. 
We host two Level One courses every 
year at Ben Rhydding Sports Club. The 
dates for these courses can vary, if you 
want to register your interest or book a 
place please contact:

 Simon Armstrong, 1st Team and 
Facility Manager:
simon@ilkleytownafc.co.uk

Becoming a Better Coach
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What if I can't find a ref for a game 
in Sunday? If finding a ref is proving 
difficult, a coach from either team 
should offer to ref the game. Or as a 
compromise, referee one half each.

How do I find out if the pitches are 
playable or not during periods of bad 
weather? Ultimately, the groundsman 
at Ben Rhydding will make the call on 
the pitches at Ben Rhydding and will 
be passed on to either Richard Giles or 
a member of the committee. Regular 
conversations surrounding bad 
weather often occur on the Ilkley Town 
Coaches Watsapp group, please join 
the group to keep in touch with regular 
updates from everyone involved in with 
the club.

What are the codes for the padlocks 
at the 4G? The codes for the padlocks 
change quite regularly, this is to ensure 
the security of the facility. Simon 
Armstrong usually sends a weekly 
email with the 4G pitch padlock code, 
this should be kept privately. The 

codes for the goals are kept amongst 
the coaches and can be asked for on 
the watsapp group.

What do I do if a player can't afford 
the playing/ training kit? We do 
not want financial hardship to be a 
barrier to joining the club. If a parent 
approaches you about this, then at the 
manager’s discretion, we can waive 
subs. Please notify Peter Iliff of any 
such cases so we can add players to 
the club register.

What do I do if a player hasn't paid 
his/her subscriptions? If a player 
has not registered and paid subs by 
the end of September, you should ask 
them to not attend training or games 
until they have paid. For new joiners a 
period of 4 weeks should be allowed 
before applying this rule.

I have a really talented player and 
think s/he can play for an older age-
group team, what should I do? If this 
is something you think would benefit 
the individual, please speak to the 

FAQ’s
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player and parent as an initial start 
point. If the player wants to explore 
the possibility further, conversations 
should then take place with the coach 
from the age group above to decide 
the best course of action and how it 
can be implemented.

How do I recommend a player for the 
AW Elite player pathway? This can be 
done by contacting Sam Dexter who 
manages the AW centre. Sam will then 
invite the player along to training so 
they can get a feel for how the centre 
works and so they can get to know the 
coaches and other players.

I've a pushy parent who is always 
shouting from the touchline during 
games, what should I do? The FA 
Respect campaign contains lots of 
helpful guidelines for parents. These 
set out the minimum expectations. As 
a club we do not tolerate parents who 
are disrespectful to referees, coaches 
or players. 

If you need to address a specific 
incident of poor behaviour, or a 
repeat of an offender’s conduct, you 
should do it in private with the person 
involved. Try not to deal with these 
issues in a public forum, as this could 
lead to bad feeling and increasingly 
uncooperative behaviour. Take the 
time to listen to the concerns of angry 
parents – even if you don’t agree with 
them. However, it is important that you 
let problem parents know that their 
actions are not acceptable, and that 
they could lead to a ban from matches 
and training sessions. In order to 
set standards early in the season, a 
suggestion could be to hold a parent 
meeting to establish a code of conduct 
for home and away matches.

The club can support you with advice 
in any instances. Contact Miranda in 
the first instance.
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