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When we created The INKEY List in 2017 we knew we wanted to arm 
people with better information so they could go on to make better 
decisions. KNOWLEDGE has always been at the heart of what we stand 
for so we are really excited to be launching our first ever Changemaker 
Impact report and tell you all what we have been doing behind the 
scenes to create KNOWLEGE POWERED CHANGE.

As a brand that is only just shy of 3 years old, we know there is a world  
of opportunity out there to make positive change both for PEOPLE  
and for the PLANET, we also know we have some work to do but we  
are committed to keeping you all informed with our progress. We 
are aiming to update you every 6 months with a full report every 
12 months. 

It’s been a challenging 15 months for the world and everyone in 
it. We have each felt that. We definitely have some BIG goals and 
there will be LOTS to talk about over the next year, everything from  
packaging changes to how our partnership with Ashoka is going 
but as always, your voice will be a huge part of this changemaker  
journey, and we hope that YOU will want to be part of bringing our
PEOPLE AND PLANET goals to life too.

- Colette Laxton & Mark Curry, Co-Founders of The INKEY List

 A NOTE FROM 
COLETTE AND 
 MARK

IMPACT REPORT 001
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We are living in unprecidented times with so much changing on a global 
scale. The pandemic has taken so much but at the same time created 
space for everyone to really think about what’s important. And for us at 
The INKEY List, PEOPLE and PLANET are our biggest priorities. 

We have been making changes across the board that we believe will 
make a real difference not only to our products and brand but also to our 
business. And this is just the beginning!

HELLO FROM 
INKEY HQ!

We have lots more to do and will be 
constantly learning  but I’m really excited 
to share our progress so far. It’s definitely 
progress not perfection but we are in this for 
the long haul and are committed to always 
pushing for Knowledge Powered Change.

- Azin Kafai, Head of Social Impact 
and Sustainability

IMPACT REPORT 001

CHANGE STARTS FROM WITHIN
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With knowledge and education front and centre of our purpose, we will drive 
impact through 2 pillars PEOPLE and PLANET and support 4 UN Sustainable 
Development Goals (SDGs).

IMPACT PILLARS
IMPACT REPORT 001
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Since December 2020 we have been working with Ashoka 
on something CHANGEMAKING.

Our partnership emerged from the personal story of our 
founders, their journey through education and Ashoka’s 
world class theory of change.

We want to put young people at the heart of this mission! 

That means we need to not only prepare young people to 
thrive in a world of change, but IGNITE their parents, guardians, 
educators, and schools to take on the changemaker identity 
for themselves and SPARK this POWER in their children and 
students, too.

WE’RE ON
A MISSION...

IMPACT REPORT 001

500,000
Give 500,000 young people in the  
United States and United Kingdom  
the opportunities, skills, and resources 
they need to become changemakers 

50,000
Introduce changemaker education 
to 50,000 teachers and educators

700,000
Reach 700,000 families to raise 
their children and young people 
to become changemakers 

TO ACCOMPLISH OUR MISSION, BY 2024, WE AIM TO:

TO EMPOWER POSITIVE CHANGE
THROUGH KNOWLEDGE. 
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We are really excited about our partnership with Ashoka and wanted to 
share a little more about them.

Over the last 20 years, Ashoka has supported young changemakers across 
the globe to make positive changes in their communities. A changemaker 
is someone who imagines a new reality, takes action and collaborates with 
others to bring that new reality into being for the good of others. Ashoka’s 
vision is of a future where ALL of us play a role, no. matter how small, in 
solving problems for the good of all. 

They call this an EVERYONE A CHANGEMAKER world. 

In a world that is changing so fast and in ways it never has before, it’s more 
important that ever that we all have a voice and are EMPOWERED.
Our shared vision of EMPOWERING young people through KNOWLEDGE 
means we can work together to inspire and create even more young 
CHANGEMAKERS around the world!

THE INKEY LIST 
x ASHOKA

IMPACT REPORT 001

We KNOW that powerful experiences while young can 
lead to a lifetime of changemaking. No matter how big or 
small, we all can all contribute to a healthier, happier, and 
more equitable world. 

TM
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We both have personal experience of how much 
the power of knowledge can change a person’s life.  

We absolutely believe that if you have the right kind of 
knowledge and you nurture the right skills, you can create 

incredible changemakers no matter their background. 

We’re excited to have found a partner in Ashoka  
to do this and we can’t wait to get started. 

- Colette Laxton & Mark Curry, Co-Founders of The INKEY List

8
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We can’t achieve this mission without the power of Young People 
and to celebrate that, we have launched the INKEY Impact Fund, 
in partnership with Ashoka. What makes it so special is that it’s 
run WITH YOUNG PEOPLE, FOR YOUNG PEOPLE. 

Together, the Impact Fund will promote CHANGEMAKING through 
awareness, education, and storytelling. We will directly invest
in young people, and the ecosystem around them - educators, 
parents, guardians, schools, and more – to activate more 
changemakers and create lasting CHANGE in the world. 

PUTTING YOUNG PEOPLE IN CHARGE NOW

THE INKEY
IMPACT FUND

9
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It’s exciting to know that you can make your 
own change and I am beyond thrilled to see 

how all these young people make it their own.
Sophia, Inkey Impact Fund Leader

10
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LIV, 19

I’m excited to use my role as an INKEY Impact Fund leader to 
inspire and activate changemakers. I can’t wait to share my story 
with people and show them that there is no interviewing process  
to become a changemaker, there are no rules or criteria. If they 
have something they’re passionate about and they want  
to change it for the better - they are a changemaker. 

I am excited to change what society thinks a changemaker  
is and show everyone that we are normal people, we are 
not superheroes.

I’m part of the INKEY Impact Fund because it inspires young 
people to activate change making within themselves. The fund has 
an explicit expectation to empower young people to lead change 
within themselves and amongst their peers and that is
a cause that is incredibly important to me. 

The one change I want to see in the world is that all young people 
are equipped with the skills and mindset to push for change in their 
areas of passion and use that to inspire a better world. Through the 
INKEY Impact Fund, we are one step closer to that goal. 

MEET THE
FUND LEADERS!

JAIDEN, 19

IMPACT REPORT 001

LIV, 19
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As an INKEY Impact Fund Leader, I am looking forward to 
hearing the stories of all the young people who feel empowered 
by our key messages. I want young people to see themselves 
reflected in our stories and realize they have it in them to do the 
same. Jaiden, Liv, Christian and I are all unique but have similar 
aspects in our messages in terms of wanting fellow young people 
to know they are beyond capable. I am excited to learn more about 
changemaking and how everyone interprets and brings about their 
change. It is a vast idea that you make your own and I am beyond 
thrilled to see how all these young people make it their own. 

I am excited for people around the world to recognize the 
changemaking efforts that are already taking place within their 
communities. It is not a question of whether changemaking 
is happening, but whether it is being named, celebrated, and 
properly resourced. This fund is a systematic way to ensure that 
people’s individual passions can evolve into lifelong journeys 
of learning and impact, through meaningful connection to a 
global network of leaders who are at various points in their 
changemaking journeys. I am excited to elevate these stories 
and bring more global connections. 
 
 

IMPACT REPORT 001

MEET THE
FUND LEADERS!

CHRISTIAN, 19SOPHIA, 19
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Hyram x The INKEY List the Changemaker kit for Rekindle School

In April, we partnered with Hyram Yarbro to launch the Changemaker Kit 
in support of Rekindle school. Thanks to YOU and your love for the Kit, we 
raised $22.5k! 

If you haven’t heard of Rekindle School, then here is a little more about them:

Rekindle School will be the first supplementary school in the UK set up and run by young 
people. The school will be open to anyone ages 13-16yrs with the purpose of providing the skills 
and desire to continue learning outside the classroom. We are so passionate about the power of 
young people and are really excited to be supporting them as part of the INKEY Impact fund. 

Follow Rekindle here!

CURRENT 
PROJECTS

IMPACT REPORT 001

FOR YOUNG PEOPLE

https://www.rekindleschool.org/
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Our partnership with INKEY and Ashoka to create and develop this 

strand of work has been exciting and impactful. It was initially an 

unusual connection for us as we are a small grassroots charity, based in 

Manchester but the absolute passion and commitment of both the young 

people who lead Rekindle and the staff team at INKEY was inspiring to 

see. Finding a brand that the young people know and respect to join with 

us as funders and collaborators was a joy. We’re incredibly grateful for the 

donation and the impact of that donation on Rekindle’s young people’s 

health will be profound.

- Ruth Ibegbuna, Founder of Rekindle

14



15

A global CHANGEMAKER LEARNING INSTRUMENT that can 
be used by ANYONE in education - from teachers to parents to 
young people themselves. Our goal is to empower teachers to 
build the right environment for young changemakers to learn and 
grow. Its key priorities will be to:

Working with experts in early years education to provide parents 
access to activities and resources that will support them and their 
child’s development. We are collaborating with EasyPeasy App 
to create activities related to empathy for 2–5-year-olds. More 
about this next time!

It takes a village to raise a child, but it takes an ecosystem to raise 
a changemaker.
- Vipin Thekk, Senior Director at Ashoka

IMPACT REPORT 001

FOR EDUCATORS

FOR PARENTS

Knowledge is the first step in becoming a changemaker. We must 
first educate ourselves, think creatively to solve a problem, and 
then take action. Knowledge powers changemakers!
- Tia Johnson, Executive Director of Ashoka Youth Venture 
in the US

Give guidance on how to 
support and encourage key 
changemaker skills such as 
EMPATHY, LEADERSHIP 
and COLLABORATION.

Create the right conditions for 
young changemakers to grow 

and thrive.

Build confidence in young 
people so they are set up to 

navigate the world we live in now 
and become changemakers for 

the good of all. 

15
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Our priority in the next 3 months will be to bring CHANGEMAKER EDUCATION to reality, we aim to pilot and test the 
Changemaker Learning Instrument in schools from September to December 2021, actively testing and learning as we go.

We want to create CHANGEMAKERS EVERYWHERE so that every young person feels they are empowered to create 
KNOWLEDGE POWERED CHANGE.

More on our learnings and next steps in our next report!

IMPACT REPORT 001

THE NEXT 3 MONTHS
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INSIDE
INKEY HQ

IMPACT REPORT 001

Having a CHANGEMAKER mindset through and through is really 
important to our team culture. Over the last few months have been busy 
setting up our team and business as a Changemaker business. 
Here’s what we’ve been up to:

EVERYONE A CHANGEMAKER MINDSET

We’ve had our first Empowerment survey where we were able to look 
at how our team is set up and what activities we needed to make INKEY 
the best team to be part of.

We are launching our first CHANGEMAKER training program in 
partnership with Ashoka and Liffed called ‘Raising Changemakers’. 
This will give ALL our team an opportunity to embark on the 
Changemaker journey themselves, so we are all living our mission 
through and through.
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Creating an Equality Manifesto to hold ourselves and our partners to account

Implementing learning and development opportunities around allyship,   
unconscious bias and equity.

Creating an online Learning Room full of educational tools and resources

Supporting initiatives on the front line of Equality such as NAACP, Stop Asian Hate, 
LGBT Foundation and Spencer Trust.

DIVERSITY AND
INCLUSION

The Empowerment Collective can help us achieve 
change from within. I know that I can’t be the best 
version of myself without making changes from 
within. What drives me to do that is love. In all it’s 
forms. I see EC as being that drive for the company. 
Its existence is the heart of INKEY. EC encourages a 
lot of things, but what it all comes down to is having 
love for everyone and everything – so we make the 
change from within.
- Rachel Joy Lacabel, Head of askINKEY

18

We are proud to introduce our INKEY Empowerment Collective! We believe that 
INKEY is for everyone, so we set up the INKEY Empowerment Collective to 
support our business equality and inclusion goals and ensure that runs true in 
everything we do. They meet once a month and are our key in team advocates for 
CHANGE across all our teams! Some of the initiatives we are working on include:
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Obviously, we can’t not talk about the impact of COVID-19 on our team, with everyone being 
at home we’ve tried to do as much as we can to bring everyone together and give everyone 
all the support they need. Here are some of our highlights up to now:

TEAM HAPPINESS

SIZZLE REEL VIDEO

And there is so much more to come! As our team grows and as the world opens up, we are 
planning lots of INKEY team initiatives for all our office and home-based team.

Monday Mindfulness sessions
 with @BreathingSpace

Friday Yoga sessions Monthly Socials and 
pub quizzes

 Updated our New Parent Support
with the help of WorkLifeBaby

Mental Health awareness 
– 15 Mins of Sillyness

Centrepoint Stay:UP 
where we raised £2k for 

Youth Homelessness 

IMPACT REPORT 001
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OUR INKEY FAMILY

https://www.linkedin.com/posts/be-for-beauty_team-life-at-the-inkey-list-activity-6790552870308655105-CWk-/
https://www.linkedin.com/posts/be-for-beauty_team-life-at-the-inkey-list-activity-6790552870308655105-CWk-/
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FOR PLANET

100%
Recyclable packaging

48
Tonnes of virgin plastic saved

CARBON 
NET ZERO

TO ACCOMPLISH OUR MISSION, BY 2024, WE AIM TO:

We take our commitment to the Planet seriously and have been 
focusing our attention on 3 main areas:

1. INGREDIENTS

2. PACKAGING

3. CLIMATE

CHANGING THE WAY WE CREATE
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Powered by a belief that better Knowledge drives better decisions. We stand for TRANSPARENCY and 
INNOVATIVE ingredients. ALL our products are simple to understand and easy to use. EVERY ingredient is 
tried, tested and true. 

PROGRESS SO FAR

In May, we launched the INKEY Ingredients Index. It includes ALL the ingredients we use in our products 
and gives a great overview of what each ingredient does, it’s purpose and what its benefits are. We felt that 
it was really important to offer our customers the opportunity to understand more about what is in their 
products so that everyone can feel empowered to make informed decisions about their skin and hair. 

Behind the scenes, our incredible product team have been busy getting our Ingredients Management 
System up and running as well as submitting all our products to be assessed by the Vegan Society and 
Cruelty Free International. We are proud to say we are now Vegan certified on 38 of our products. Check out 
our website for more details. 

INGREDIENTS
IMPACT REPORT 001

Our products are formulated with ingredients that each play an important role 
in the formula and our active ingredients are included at levels that have been 
shown to work in clinical and consumer use tests. We truly believe knowledge is 
power which is why we have created the INKEY Index that lists all the ingredients 
we use and their specific functions in our formulations.
- Neil Watson, Global Head of Product and Regulatory

FUTURE GOALS

We hope to receive the remainder of our Vegan Certification and our Leaping Bunny accreditation across ALL our 
product range in the next few weeks. 
We will also continually evolve our INKEY Ingredients Index to make it even more Knowledge-led and user friendly.

2121

https://ingredients.theinkeylist.com/ingredients
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PACKAGING
IMPACT REPORT 001

Our packaging is designed to be simple, safe and supports our belief that better 
information drives better decisions. Over the next year, we will be working on some 
packaging changes for the better of people and planet.

PROGRESS SO FAR

Our goal is to recycle, reduce and reimagine how we use packaging in the best way for 
our products and the planet.

We have commissioned a full audit of our packaging and are working on a project that 
will overhaul our current packs. From 2022, 100% of our range will be recycle ready.

All our TUBES and PUMPS will be mono-material. 

86% of our range will use a minimum of 50% recycled plastic. 

We know the use of Plastic is not perfect, right now there isn’t a 
perfect solution however we hope that this is the first step in getting 
us to a more planet friendly option. Packaging will continue to be a 
work in progress for us. More to come in the coming year on this so 
stay tuned.
- Lucy Gubbins, Head of Product 

FUTURE GOALS

In the next 3 years we want to transform 100% of our range to use a minimum 50% 
recycled plastic. This will reduce our use of virgin plastic by 41% and help lower our 
fossil fuel usage in manufacture. It will also help us to reduce our overall plastic 
output by 48 tonnes.

We are also working closely with leaders in packaging innovation to explore even 
more planet friendly packaging alternatives. 
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We are making changes across our supply chain and operations to ensure we reduce our CO2 emissions 
and offset what we have created so far.
 
PROGRESS SO FAR

The way we create our products and the impact it has on our climate has been a huge focus for us over 
the last year. We’ve mobilized all of our supply chain functions, suppliers, warehouses and transport 
providers to ensure we are collecting and managing all the information needed to understand our true 
footprint. This includes all of our DTC functions. 

We worked with a fantastic agency called Delta Simons who have helped us understand what our impact 
is and where we need to improve. As a result, we are proud to say that we are now a CARBON NET ZERO 
company! Here is our current footprint and some of the actions we have taken so far:

Switching our Notts HQ to renewable energy.
Created an Environmental Purchasing Policy which includes green travel and 
accommodation alternatives.
Offset all our current emissions from launch to Dec 2020 through a Carbon Offset Project called the  
Tamil Nadu Community reforestation project. 

FUTURE GOALS

We aren’t stopping there though; we have set ourselves the target of cutting down our supply chain 
freight emissions by 50% by 2040. We know that we can’t make genuine, lasting Change without 
reducing our footprint in the long term. 

We will continue to track and measure our footprint with the goal of improving our Impact on an annual 
basis as we grow with a laser focus on reducing our emissions in line with our target.

CLIMATE IMPACT
IMPACT REPORT 001IMPACT REPORT 001
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As an Operations team, we make decisions every day which 
change our planet. These have impacts for generations and we 

recognize and are humbled by the opportunity in our hands 
to make a difference TODAY. We are proud of our progress 
to date, but hold ourselves accountable every day to make 

improvements. We have taken big steps for long-term change, 
but equally make the right everyday decisions with our supply 

chain partners that have become our way of working. We 
will fight relentlessly to make better decisions powered 

by knowledge… there’s so much more to come. 

   - Suzanne Coulton, Director of Operations

24
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www.theinkeylist.com

IMPACT REPORT 001IMPACT REPORT 001

The next few months will be jam packed with activities for us as 
a brand, but we hope to share of our actions for PEOPLE and 
PLANET as we go along. We have always been a brand with 
values and this is just the beginning for us. 

We might not always get it perfectly right, but we promise 
to keep improving everything we do by sharing 
KNOWLEDGE POWERED CHANGE.

UNTIL NEXT TIME....

@theinkeylist

Join us on our Changemaker journey and check out more 
KNOWLEDGE POWERS CHANGE content on our social 
channels and website here:
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https://www.theinkeylist.com/
https://www.instagram.com/theinkeylist/?hl=en
https://www.facebook.com/theinkeylist/
https://www.instagram.com/theinkeylist/?hl=en
https://twitter.com/theinkeylist?lang=en
https://www.pinterest.co.uk/theinkeylist/_shop/
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