
E-Commerce 
Checklist

In e-commerce, the devil is in the details. The 
below are a good overview of questions to think 
through in order to prime your store for success 
and hit the ground running! If you’re unsure about 
anything listed below, we can help.

Not quite ready to start 
your Shopify project, or 
know what questions to 
ask?

These can be specific features, design look + feel, 
content direction, you name it!

1. What are other sites or online 
stores you like and why?

Don’t get distracted by content - look for themes 
with features + navigation you like as built.

2. Do you like any specific Shopify 
themes? If so, which?

This allows us to understand the size + complexity 
of your online store.

3. How many products will there be? 
How many SKUs?

Outsoucing to a 3PL (third party logistics provider) 
handles distribution, warehousing + fulfillment.

4. Any fulfillment requirements? Do 
you handle in-house or 3PL?

We’ll want to know this to integrate properly with 
your other systems.

5. Are you using any shipping 
software? If so, what?

Live rates offered by your carrier are dynamic. Flat 
rates are set apart from dimensions + weight.

6. Do you want to use live rates for 
shipping or flat/table rates?

This lets us know what carriers you are using to 
adjust the rates accordingly.

7. What shipping services do you 
use?

We’ll be able to help you set up all your options if 
they are beyond typical fulfillment methods.

8. Will you offer local delivery, store 
pickup, or oversized / freight items?

9. Do you want to push or pull 
inventory from the online store to 
QuickBooks Online, or just sales 
receipts?

10. Which version are you using and 
on what operating system?

Blog

Bundling

Filter / Sort Menus

Event Calendar

Chat

Financial Integration

Mailing List Integration

Multi-lingual Support

POS Integration

Map / Store Locator

Instagram Feed

Preorders or Split Payments

Product Upsells

Subscriptions

Related Products

3PL Integration

Wholesale

Reviews

11. Please check off all the features you’d be interested in having on the site.
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