
CASE STUDY

The Return Company makes it easy for retailers to reduce waste 
and efficiently re-sell open box furniture by combining an integrat-
ed logistics network with a digitized return process.

Challenges

Solution

And over the last three years, word 

about Rove has certainly gotten out 

-- skyrocketing demand has driven 

the company to nearly triple in size. 

With all of that growth, Rove’s manual, 

analog return process struggled to 

Rove Concepts manual return process 

could not keep up with rapid growth, 

resulting in a painful return experience, 

increased costs and lost revenue.

Rove partnered with TRC to digitize 

the return process and handle the sale 

+ last-mile logistics associated with 

large item returns.

keep up. Customers were left with 

zero visibility into the status of their 

returns, leaving them understandably 

frustrated. Meanwhile, the company 

would have to absorb the warehousing 

costs for returned items and was only 

able to capture a small proportion of 

the furnitures’ market value if new.

With eyes set on even greater 

expansion, Rove decided it was time 

to deliver a delightful return process 

for their customers, while reducing the 

cost and lost revenue associated with 

large-item returns. 

For Ha Pham, Senior Logistics 

Analyst at Rove Concepts, The 

Return Company offered an appealing 

solution to their challenges with 

large-item returns. TRC could digitize 

the entire return process, offering 

customers an easy-to-use online portal 

for tracking returns, while giving Rove 

the control and visibility it needed to 

manage the entire process. The best 

part was that TRC could even handle 

the warehousing, sale and last-mile 

logistics associated with these returns.

How Rove Concepts digitized the return 
process to boost customer satisfaction 
and reduce costs.  

Founded in 2011, Rove Concepts began with the bold idea 
of delivering handcrafted mid-century furniture to the 
masses. Today, Rove offers a curated, modern collection of 
sophisticated home decor where the focus is on delivering 
quality down to the last stitch.

Ha Pham, Senior Logistics Analyst

Rove teams up with The 
Return Company to digitize 
large-item returns

“We’re excited to be working with The 
Return Company. TRC’s platform for dig-
itizing returns has enabled us to deliver 
a customer experience that’s consistent 
with our brand value while reducing our 
logistics costs.”



sales@thereturncompany.com

www.thereturncompany.com

Deeper integration and expansion into 
new locations

Result

Conclusion

We are committed 
to connect every 
dot in your furni-
ture return jour-
ney

Dramatically improved customer ex-

perience

Maximized value from large item re-

turns

 Reduced warehousing costs

After piloting The Return Company in several of their locations across the 

United States, Rove hopes to deploy TRC at several more facilities over the next 

several months. Beyond expansion to new facilities, the company also hopes to 

further digitize the return process: integrating TRC’s digital return platform with 

their warehouse management system and using TRC’s return portal to enable 

customers to submit their returns digitally..By partnering with The Return Com-

pany, Rove Concepts was able to im-

prove the return experience for their 

customers while maximizing the val-

ue of large-item returns and reducing 

warehousing costs.

The Return Company makes it easy 

for retailers to reduce waste and ef-

ficiently re-sell open box furniture by 

combining an integrated logistics net-

work with a digitized return process.

Betty Liu, CEO

About TRC




