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Warwick Chamber of Commerce Minute Book

Town of Warwick

A meeting of citizens interested in the formation of a Chamber 
of Commerce was held in the Council Chambers on Monday 
the 16th day of October 1922. There were present Alderman 
J. Anderson in the chair, Alderman G.P. Barnes, C.H. 
Highfield,  F.R. Lomas and H Sterne, and Messrs. R.D. 
Hunter, H Trenkner, A.H. Hardaker, J Murdoch, L.E. 
Evans, J.J. Searl, S.A. Thorn, R.D. Hamilton, J.W. 
Gilham, T.F. Walker F.J. Kingsford, A.F. Jutsum and 
Rev. A. Watson. Apologies were received from the following 
Messrs.  A.J. Moody, John Porter, A.G. Tilley, 
Aldermen Allman, Rigby and Rowland and the Rev. M. 
Potter.

After some discussion, Alderman Barnes moved “That a 
Chamber of Commerce be established in Warwick,” seconded by 
L.E. Evans, and carried.

It was decided that a provisional committee of five be appointed to 
collect names of persons willing to join, and that a further meeting to 
be called to elect the officers etc.

The Mayor, Alderman Sterne and Rowland, Messrs Searl 
and Hardaker were appointed as this Committee.

The fee for membership was fixed at 10/6.  It was decided that all 
present be elected as members on the motion of Alderman Lomas, 
seconded by R.D. Hunter.

It was decided that Mr T. Wilson Walker be asked to act as 
honorary secretary until the next meeting. Mr Walker agreed to 
do this.

The inaugural meeting of the newly formed Warwick Chamber of 
Commerce was held in the Council Chambers on Friday 24th 
November 1922.
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1. The Context
The year 2022 marks the centenary of the founding of the 
Warwick Chamber of Commerce Inc (WCoC).

On such an auspicious anniversary, it is a good time to 
take stock of what has been achieved, and to reflect 
critically on the strategic direction that WCoC might 
take in order to continue serving its stakeholders in an 
efficient and effective manner, and be as relevant now 
and into the future as it was a hundred years ago.

In the lead up to the centenary celebrations, the WCoC 
and its members will be in the spotlight.

The longevity of the WCoC is a source of great civic pride, 
and it is an opportune moment to reassert itself within 
the local community and broader regional economy as 
a powerful advocate for all business organisations (both 
profit and not-for-profit) to deliver prosperity and stability 

President’s Welcome Letter

A meeting of citizens interested in the formation of 
a Chamber of Commerce was held in the Warwick 
Council Chambers on Monday 16th October 1922, with 
the inaugural meeting of the newly formed Chamber 
being held on November the 24th, 1922 attracting 107 
memberships.

Fast forward to October 2018 and the Warwick 
Chamber of Commerce Inc (WCoC) has a membership 
base of 107.

Some things never change.

However, over the 96 years that the WCoC has been 
operating, many things have changed within our 
community.  A great deal of this positive disruption can 
be directly linked to those founding members, their 
vision, commitment and dedication, dating back to 
1922.

In order to move ahead, we have had to look back and 
celebrate the achievements reached during that 96 year 
period, and to look forward to celebrating the centenary of 
the Warwick Chamber of Commerce Inc, in 2022.

The WCoC Strategic Plan project has been assisted by 
Grants to Community funding from the Southern Downs 
Regional Council and will guide the Chamber and our 
members through to 2022 and beyond.

On behalf of the WCoC Executive, I thank you for your 
interest and support.

Regards, 

Julia Keogh
President 2018

Warwick Chamber of Commerce Inc.

well into the future, ensuring the continued well-being of 
the people of Warwick and surrounding areas.

The Executive Committee of WCoC and the general 
membership are in complete agreement that a strategic 
review of WCoC’s purpose and operational framework 
is long overdue, and it is within this context that the 
Strategic Plan for 2018-22 has been formulated.
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2. Overview
The WCoC commissioned the production of this Strategic 
Plan to clearly articulate where it would like to be in 2022; 
accurately assess the position it is in today; and thereafter 
develop SMART goals and objectives to chart how this 
vision of the future is to be realised.

Key inputs to this process have been the Minutes from 
WCoC Executive Committee Meetings over a period 
of several months, documentation relating to current 
operational practices, data relating to membership 
trends over time, and other publically available data 
on the local and regional economy (e.g. Queensland 
Government Statistician’s Office, the Australian Bureau 
of Statistics and The National Institute of Economic and 
Industry Research).

A document of particular significance to the whole 
process is the Southern Downs Regional Council (SDRC) 
2030 Community Plan.

A first step was to identify the key challenges that 
currently face the WCoC. A situational analysis revealed 
that:

(i) membership is historically low (10% of the registered 

To faciliate the sharing of valuable knowledge and skills within the Warwick region to 
support the ability of businesses to prosper sustainably, be agile when opportunities 
appear and resilient to future shocks.

Advocacy To grow an inclusive, prosperous, influential and sustainable local and regional 
economy by promoting WCoC members’ products and services, advocating for the 
region at local, state and federal levels and attracting business and investment to 
the region.

Innovation To continually innovate and improve WCoC’s organisational, operational and 
financial processes to deliver efficient, transparent, accountable and effective 
service for all members.

Collaboration To connect members, build strong formal and informal stakeholder relationships 
and support community engagement and spirit to enable capacity building 
collaborations within and external to the Warwick region.

Education

local business population) with very few large employers 
(businesses with more than 50 full time employees) as 
members;

(ii) there is a general lack of interest from the local 
business community in WCoC activities;

(iii) the organisational, operational and financial processes 
of the WCoC need to be streamlined and updated.

The second step was to categorise the numerous views 
and opinions of the Executive Committee and general 
membership about the mission, vision and core values 
required of the WCoC in order that it stay relevant and 
continue to add value well into the second century of its 
existence. This led to the identification of four key pillars 
describing the mission of WCoC, namely: 

3. Mission and Vision Statements

In developing these statements, a guiding principle was that they be long enough to 
convey meaning, but short enough to recall easily.

To represent and act on behalf of local businesses through strong advocacy, an innovative 
culture, provision of capacity-building though collaboration, and education to promote life-
long learning.

Mission

Vision To be acknowledged within the Southern Downs region for serving the best interests of local 
businesses through proactive partnerships within the business sector, community organisations 
and all levels of government, thereby contributing significantly to the development of a stable 
and prosperous local economy and community.



4. The ten SMART Strategic Goals

In its concise form, the mission of the WCoC is to Advocate, Innovate, Collaborate, and 
Educate.

It follows that strategic goals and associated objectives be grouped around these four 
pillars, and continually monitored and measured so that WCoC will know how close it is 
to realising its vision.

To grow an inclusive, prosperous, influential and sustainable local and 
regional economy by promoting WCoC members’ products and services, 
advocating for the region at local, state and federal levels and attracting 
business and investment to the region.

Advocate

SMART Strategic Goal 1 - Promote WCoC 
members’ products and services.

OBJECTIVES:

1.1 Implement a summer “Shop in Town” campaign where 
“Don’t buy from Strangers” or similar reuseable bags are 
distributed and used by all retail WCoC members from 
December 2019.

1.2 Support WCoC businesses during key regional 
events including but not limited to: Jumpers and Jazz 
in July, Leyburn Sprints, Morgan Park activities and the 
Campdraft and Rodeo - through the use of shopfront 
promotion, blackboard signage and other community 
driven suggestions.

1.3 Choose a “WCoC member for the month” to be 
profiled monthly through a variety of advertising channels 
such as the WCoC website, print media, radio, visual and 
social media, where possible.

1.4 Nominate the successful overall Warwick Business 
Excellence Awards Business of the year winner to be 
profiled by the Chamber of Commerce and Industry 
Queensland (CCIQ) by way of a 30 second video on their 
affiliate member website, jobcreatorsaustralia.com

1.5 Set up a calendar of events to conduct regular 
meetings with all levels of government (local, state 
and federal) representatives.SMART Strategic Goal 2 
- Advocate for the WCoC members at local, state and 
federal levels.



SMART Strategic Goal 2 - Advocate for the WCoC 
members at local, state and federal levels.
OBJECTIVES:

2.1 Establish WCoC executive representation on the SDRC 
Economic Development Advisory Committee by December 2018.

2.2 Build upon the communication channels 
already established with the Local, State and 
Federal government member offices in Warwick 
through regular meetings every month with the 
SDRC Economic Development & Tourism Unit 
(last Friday of the month, prior to the monthly 
WCoC General Meeting on the first Monday 
of the month) and quarterly meetings with the 
State and Federal members.

2.3 Apply for and win one major state or federal 
funding grant each year to raise the profile of 
WCoC and its members in addition to providing 
project management/administration income 
stream for WCoC.

2.4 Work closely with the newly formed CCIQ 
South West regional body to ensure that a 
WCoC business leader is included in regular 
regional policy meetings held in Toowoomba.

2.5 Commit to and lead the positive engagement 
process with surrounding Chambers including 
Southern Downs and Granite Belt, Toowoomba 
and Dalby, through newsletters, networking and 
events.

Smart Strategic Goal 3 - Attract business 
and investment to the region.

OBJECTIVES:

3.1. Promote Warwick and region’s unique selling points 
by engaging a social media expert to develop and run a 
12 month campaign in 2019 with the following suggested 
themes: Only in Warwick; Warwick - Where memories 
are made; Warwick - Horse Power Capital of Australia; 
Warwick - Why would you go anywhere else?; Warwick 
– Your Gateway to Opportunity, subject to successful 
funding applications.

3.2. Promote Warwick and region’s unique selling points 
with the above themes on the dual sided billboard owned 
by the WCoC at the intersection of Glengallen Road and 
the Cunningham Highway during 2019-2022.

3.3. Support the development of a fresh brand for the 
WCoC and use in all promotional material in 2018-2022.

3.4. Establish access to a geo-location, app-based 
platform to allow visitors to listen to the stories, culture 
and history related to significant local sites through state 
and federal grants by December 2020.

Value to members: Unity of purpose to build an inclusive 
and sustainable community

Value to WCoC and key measurable: WCoC membership 
increases each year

Mapping of the WCoC’s strategic goals to SDRC’s 
Community Plan 2030

Vision 1: The Southern Downs sense of community – 
goals 1.2, 1.10, 1.11

Vision 4: The economically strong, sustainable, and 
diverse Southern Downs – goals 4.3, 4.5, 4.9, 4.12

Vision 5: Destination Southern Downs – goals 5.1, 5.2, 
5.3, 5.6, 5.10

1925 – Chamber President A J A Moody AGM address  

King George V said “we live in an age of competition.  
The struggle between nations is not of arms, but trade 
and it is to the Chambers of Commerce, the eyes and 
ears of our commercial systems, that we turn for help 
and guidance.  They it is who collect and distribute 
information, stimulate the manufactures towards 
meeting the wants of the consumer, watch over and 
protect their local interests, and bring to the solution of 
various problems their knowledge and experience”.
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To continually innovate and improve WCoC’s organisational, operational 
and financial processes to deliver efficient, transparent, accountable 
and effective service for all members.Innovate

SMART strategic goal 5-Innovate and 
improve WCoC’s operational processes

OBJECTIVES:

5.1 Adopt model rules from Department of Fair Trade 
QLD as WCoC’s constitution and make it available on the 
website and to members by October 2018.

5.2 Approve and adopt relevant standards from the 

Queensland Government Standards for Community 
Services, to be used as a checklist for the WCoC executive 
committee to develop a chamber culture of best practice 
by February 2019.

5.3 Approve and adopt templates provided in the 
appendices of this strategic plan for preparation of MoUs, 
Letters of Support and Project Charters by October 2018.

SMART strategic goal 4 - Innovate and 
improve WCoC’s organisational processes 
with particular attention to succession 
planning, advisory panels and extra 
adminstrative support.

OBJECTIVES:

4.1 Engage with the WCoC members to identify 
individuals for executive, non-executive and advisory 
roles that represent a cross section of the community 
covering differences in age, gender, indigenous and 
CALD backgrounds prior to the Annual General meeting 
in March, of each year by tapping into the pool of 
Business Excellence Awards Finalists.

4.2 Develop WCoC Organisational Chart by November 
2018.

4.3 Register with Centrelink and JobNetwork providers 
as a potential volunteer resource stream for assistance in 
peak adminisration periods, by December 2018.

4.4 Approve the WCoC Strategic Plan 2018-2022 at 
the executive meeting in October 2018 and establish 
implementation dates and key personnel responsible for 
achieving each objective by end of November 2018.

4.5 Create an electronic induction pack for members 
joining the WCoC executive committee and include the 
committee member roles and responsibilities, model 
rules and standards, the Strategic Plan 2018-2022, 
approved year’s budget, and highlights of the past 12 
months of operations.

4.6 At commencement of January 2019, move all financial 
tasks to on-line bookkeeping package Xero.

4.7 Enhance BEA online application process including 
updates to Conditions of Entry and WCoC expectations 
for Category winners by February 2019.

4.8 Improve online BEA judging process by February 
2019.

4.9 Maintain focus on improving electronic forms of 
communication with our members.

SMART strategic goal 6-Innovate 
& improve WCoC’s financial base & 
processes.
OBJECTIVES:

6.1 Scope forward budget for 2018/19 and 2019/20 from 
this strategic plan and approve by December 2018.

6.2 Increase membership by 50% each year by developing 
a welcome pack including framed Membership Certificate 
for current year; conducting a membership drive in 
December and June (July half price membership fees for 
remainder of year); promotion of WCoC through regular 
columns in free Daily News and Southern Downs Free 
Times, regular segment on Rainbow FM, social media 
and email.

6.3 Facilitate easy membership payments by including 
cart and payment facility on website with code for 
approved members by January 2019.

6.4 Increase membership fees in 2019 as per special 
resolution passed on May 14th, 2018 to align with 
surrounding district Chamber of Commerce Membership 
Fees by 2022.

6.5 Apply for charitable tax deduction status by May 
2019.

6.6 Apply a management fee of 10 to 15% or as relevant 
and approprite to any grant applications that are faciliated 
and or auspiced by the WCoC.

Value to members: Efficient, transparent, accountable 
and effective services for its members

Value to WCoC and key measurables: Productivity 
increases and work loads are balanced

Mapping of the WCoC’s strategic goals to SDRC’s 
Community Plan 2030

Vision 1: The Southern Downs sense of community – 
goals 1.1, 1.8

Vision 4: The economically strong, sustainable and 
diverse Southern Downs – goals 4.5, 4.11

Vision 8: The well-governed Southern Downs – goals 8.1, 
8.4

Warwick does not droop or shake 
its head.  Rather the contrary, 
we have all the assets, given 
just legislation of a particularly 
bright future, notwithstanding 
the droughty conditions we 
have just suffered, as well as 
the frequent increase of railway 
fares and freights combined 
with heave land taxation.  The 
Chamber will in future, as in 
the past, give its attention to 
every matter that either directly 
or indirectly could affect the 
welfare of the district.

1927 – Chamber President 
A J A Moody AGM address  



SMART strategic goal 7-Connect 
members by hosting the annual Business 
Excellence Awards (BEA) in September of 
each year.

OBJECTIVES:

7.1 Host an interactive, themed, gala dinner with live 
music for Warwick & surrounds businesses who have 
submitted an application for a business excellence award 
(BEA). The awards are judged by an external, expert 
panel and presented on the night.

7.2 Continue to highlight environmentally sustainable 
business practices through the BEA.

7.3 Increase BEA applications by at least 10% each year 
through promotion of awards in print, radio and social 
media outlets.

7.4 Reward winning business by promoting and 
showcasing them following the awards event, as, for 
example, 2018 Business Excellence Alumni.

7.5 Receive commitment from winning business to have 

To connect members, build strong formal and informal 
stakeholder relationships and support community engagement 
and spirit to enable capacity building collaborations within 
and external to the Warwick region.

COllaborate

a representative sit on WCoC advisory committee for 12 
months post win.

7.6 Receive commitment from winning business to host a 
WCoC business networking event within 12 months after 
the BEA event.

7.7 Plan for special WCoC centenial celebration for 
November, 2022.

7.8 Establish Collaborative innovation culture between 
the Chamber and our Members.

 
 

 

SMART strategic goal 8-Build strong 
formal and informal relationships 
with key stakeholder groups in the 
community.

OBJECTIVES:

8.1 Maintain a current contact list of key stakeholder 
groups and a website diary of major local events and 
updated monthly.

8.2 Take out memberships with all key stakeholder 

SMART strategic goal 9-Support 
community spirit and engagement

OBJECTIVES:

9.1 Secure funding and host a major fundraising 
event every year that supports community spirit and 
engagement, for example, in 2019 this will take the form 
of “Pub Choir Southern Downs” with external funding 
already secured through Condamine Headwaters 
Landcare Group and the Department of Communities, 
with the event to be held on 19/01/2019 at the Warwick 
Town Hall.

9.2 Invite WCoC members to ask their customers to 
vote for the local charity or local need they would like to 
support and the most popular charity / need will be the 
focus of the next fundraising activity in 2020.

Value to members: Participation in a vibrant, engaged, 
inclusive business community

groups and/or partner with them for major local events 
by June 2019.

8.3 Formalise relationships through MoUs with the SDRC, 
Stanthorpe & Granite Belt Chamber of Commerce, and 
key local Not-for-Profit organisations by June 2019.

8.4 Establish a WCoC representative on the Warwick 
Hospital Community Advisory Committee by Oct 2018.

8.5 Secure a low-cost CBD space and use it as a venue 
to partner with other Not-for-Profit organisations and 
community-based start-up enterprises by June 2019.

Value to WCoC and key measurables: WCoC becomes 
known for investing time and money into initatives that 
promote the region’s civic environment, measureable by 
increased memberships.

Mapping of the WCoC’s strategic goals to SDRC’s 
Community Plan 2030

Vision 1: The Southern Downs sense of community – 
goals 1.4, 1.6

Vision 2: The healthy and active Southern Downs – goals 
2.1, 2.2, 2.15

Vision 4: The economically strong, sustainable and 
diverse Southern Downs – goals 4.9, 4.12

Vision 6: The environmentally sustainable Southern 
Downs – goal 6.8

The year 2022 marks the centenary of 
the founding of the Warwick Chamber of 
Commerce Inc (WCoC).
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SMART strategic goal 10-To faciliate the 
sharing of valuable knowledge and skills 
within the Warwick region to support 
the ability of businesses to prosper 
sustainably, be agile when opportunities 
appear and resilient to future shocks.

OBJECTIVES:

10.1 Survey members’ needs and wishes in terms of 
professional and vocational development and future’s 
thinking in January every year.

10.2 Provide quality seminars and professional 
development workshops in conjunction with SDRC, 
external faciliatators and BEA winners every quarter.

10.3 Maintain recordings and links to further information 
from the conducted seminars and workshops on website.

10.4 Maintain up-to-date information on issues affecting 
or likely to affect the business community on the website.

10.5 As a CCIQ (Chamber of Commerce and Industry 
Queensland) affiliate member, the WCoC will share 
QCIC’s recently launched education, advocacy and news 
online service with members for free every week. These 

To faciliate the sharing of valuable knowledge and skills within 
the Warwick region to support the ability of businesses to 
prosper sustainably, be agile when opportunities appear and 
resilient to future shocks.

Educate

will include informative videos, articles and fact sheets 
that cover up to date information important to small to 
medium enterprises, including accessing loans, cutting 
red tape and minimising tax. Simple and informative 
conversations for employers to have with their employees 
on industrial issues such as tax cuts and fair work policy 
are also included.

10.6 Scope funding opportunities to engage local 
historian to carry out research on rich history of the 
WCoC and bring together to assist in celebrating the 
WCoC Centenary in 2022.

Value to members: Life long learning relevant to members’ 
needs and interests is encouraged and supported.

Value to WCoC and key measurables: WCoC becomes a 
hub for building organisational capacity and sustainablility 
in the region, measurable by participation of members 
and non-members.

Mapping of the WCoC’s strategic goals to SDRC’s 
Community Plan 2030

Vision 3: The Southern Downs learning community – 
goals 3.1, 3.3, 3.8, 3.9, 3.10

6. Appendices
Templates
WCoC Letter of Support request form
WCoC Project Charter
WCoC Project Charter Acquittal

In order to move ahead, we have had to look back and celebrate 
the achievements reached - Julia Keogh, 2018 President
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Letter of Support Request Form
Please complete the following sections to request a Letter of Support (LoS) from the Warwick Chamber of Commerce Inc.

Organisation Name:

Your full name:

Your position in organisation:

Your telephone contact details:

Your email contact details:

Executive Summary

What?

Who?

When?

Where?

How?

Why/Project/Purpose?

What is the project?

Who is the target audience? Who can support the project? Who needs to be informed?

When will the project take place?

Where will the project take place?

How will the project be marketed/advertised?

Why is this of value to the cimmunity? (refer to SDRC Community Plan 2030
and WCoC 2018-2022 Strategic Plan)

How does this project align with the WCoC Mission Statement?
(Advocate, Innovate, Collaborate, Educate)
Refer to WCoC 2018 - 2022 Strategic Plan.

Funding body for grant proposal (if applicable)

How your proprosed project aligns with the interests of the funding body:

How the grant will support your organisation/fulfill its mission:

To whom the letter should be addresses:

Grant number (if applicable)

Any further information:

Please email this form to contact@warwickchamber.com.au and allow up to 7 working days for your letter of support.

Project Title:

Project Manager:

Contact details: Mobile

WCoC Executive Member:

Contact details: Mobile

Date submitted for approval:

Funding body:

Email

Sponsor/s:

Email

Other Organisations:

What?

Who?

When?

Where?

How?

Why/Project/Purpose?

What is the project? A simple 2-3 line summry will suffice. Max 100 words.

Who is the target audience? Who can support the project? Who needs to be informed? Max 100 words.

When will the project take place? Max 100 words.

Where will the project take place? Max 100 words.

How will the project be marketed/advertised? Max 100 words.

Why is this of value to the cimmunity? (refer to SDRC Community Plan 2030 and WCoC 2018-2022 Strategic Plan) Max 100 words.

Business need:

Project goals:

Service description:

In scope / out of scope:

Critical success factors:

Project assumptions:

Project constraints:

Project deliverables:

Provide a brief overview and background information about the project. Explain at a high level what the project is to accomplish, who initiated the project and expected 
benefits (both tangible and intangible).Max 200 words.

Identify the key project goals (as per project purpose above). Max 100 words.

Describe the service (or product) to be delivered. Max 200 words.

The scope sets the boundaries of the project. Enter those key items that are a part of the project and those major items that will not be worked on as part of this project. This 
is a high-level description of what is in and what is out of the boundaries of the project. Max 200 words.

Identify the critical success factors for the project. Critical success factors are outcomes that must be achieved for the project to be considered a success. Max 100 words.

List any assumptions made in defining the project. Assumptions can affect any area of the project including scope, stakeholders, business objectives and functional 
requirements. Max 100 words.

Summarize the key constraints that will serve as limitations and boundaries for the project team in their decision making. Max 100 words.

List the key deliverables of the project with a short description of each. Max 200 words.

Executive Summary

Project Scope

Project Charter Template
Use the following outline prior to commenement of any project related activities and submit for executive approval.
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Milestones are deliverables or major events that may be readily identified as completed or not completed on a specified date. 
Project Milestones are ‘how are we doing’ thresholds that indicate whether a project is on track to finish as expected. Enter the 
project’s key milestones with an estimated date for the completion of the milestone.

Milestones and Timeline

Milestone/Task Estimated completion date

Human Resource Requirements
Role Person Responsible

Preliminary Budget
Item

TOTAL

Cost

Project Requirements

Identify the functional requirements here. Functional requirements describe what characteristics the proposed product or service must have and provides a list of the minimum features 
that must be in place when the project is complete. Max 200 words.

Identified Risk Risk Management StrategyLevel

Risk Assessment

Project Charter Approval Signatures

Identify any possible risks to the project’s success and use the risk matrix above to identify its risk level. If there are significant to 
severe risks, reconsider the project or outline the strategy to manage the risk.

Very Likely

Likely

Possible

Unlikely

Very Unlikely

Negligible

Low/Med

Low

Low

Low

Low

Minor

Medium

Low/Med

Low/Med

Low/Med

Low

Moderate

Med/High

Medium

Medium

Low/Med

Low/Med

Significant

High

Med/High

Med/High

Medium

Medium

Severe

High

High

Med/High

Med/High

Medium

Li
ke

lih
oo

d

Impact

WCoC President/Vice President Project Manager

Signature:

Full Name:

Date:

Signature:

Full Name:

Date:

Office Use Only
Documentation scanned to WCoC Dropbox Yes?

Actioned by:

Date:




