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They “scan-read”.  The way in which students read a 

page nowadays, is much more visual than for us.  

We can use digital technology (as with this book).  We 

use a lot of dvd material to illustrate examples of the 

text material.  Most of this is very easily accessible via 

multi-media, dvd and You-Tube. 

By the way.  The English on this page is Year 8 level! 

Daffydd Wiesner-Ellix. 

 

  Why “Plain English” Business Studies?

Why “Plain English” Business Studies?

Why “Plain English” Business Studies?   

Firstly, it is written for this generation of students.  

The text design is based around the latest research 

into how students of this generation read and learn 

most effectively.  You (more than likely) and 

certainly I, grew up in what has been called a “One 

Screen” generation.  That is, we had television  as a 

means of accessing data (other than at school).  This 

generation is a “Three-screen” generation.  Students 

nowadays, live in a “Three screen” environment.  My 

daughter watches her tv, her laptop and her I-Phone 

and parallels the three “screens”. 

Why this particular Business Studies text?Why this particular Business Studies text?Why this particular Business Studies text?   
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3 1 ONE WORLD—BIG BUSINESS  

2 A letter to students and parents. 

3 –5 Index/section Headings + “What is ‘readability’ and “reading age”?” 

6 –7  Module Resources Index 

8 Y?  Why are you doing this course? 

9 Unit Purpose—Part One: 

10 Core vocabulary 

11 Terminology 

12—14 What do we mean by “Big Business”? 

15—18 Defining L.S.O’s 

19 Corporate Culture—What is Culture? 

20—22 Corporate Culture—What is Cultural DNA? 

23–25 Corporate Culture—Organisational culture 

26– 28 Corporate Culture—Key constituencies 

29 Organisational structures 

30 Organisational structures—Management Operating Models 

31 Organisational structures—Doing it with “style” 

32—33 Organisational structures—Style = Leadership? 

34—35 Operating Models—S.W.A.T. management 

36  Operating Models— Skills and Plans  

37—38 Operating Models—Planning Horizons &  S.M.A.R.T.  R.a.T’s 

39—46 The “Concentric” Organisation—inc.  “Case Study” 

47 The Rapid rate of Change 

48 Benchmarking the Business 

49—52 Benchmarking the Business— Delivery versus Promise 

53—54 Benchmarking the Business—Pitfalls of benchmarking 

55—56 Checking the Pulse 

57—61 Values and Ethics—The social and the Anti-social 

62 Values and Ethics—Values 

63 Values and Ethics—The “Ethics Base” 

64 Values and Ethics—Ethics and Ethical Principles 



65 Part Two—Objectives 

66—70 Smooth Operator—Operations Management 

71—73 Smooth Operator— The Operations Manager function 

74 Key issues for O.M’s 

75 Roles and functions 

76 Making operations, operational. 

76 Making operations, operational—Inputs, Transformation, Outputs 

77 Making operations, operational—Inputting Inputs. 

78 Making operations, operational—More Inputs 

79 Making operations, operational—Transformational changes 

80  Making operations, operational— Outputting outputs 

81 Part Three—Objectives  

82—83 The Human Resource. 

84—85 The Human Resource— Critical competencies for HR 

86—87 The Human Resource—Strategy & the Legislative Framework 

88 The Human Resource—Culture and structure 

89 The Human Resource—Strategic H.R. Management 

90-91 The Human Resource—People and Processes 

92 “Competence” and “Competencies” 

93 The “Straight Eight” of Strategic Human Resource Management 

94 The Human Resource—The need for Motivation   

95 The Human Resource— the “Hygiene” factor—Maslow 

96 The Human Resource—creating W.I.M.P’s 

97 The Human Resource— Herzberg, Locke and Mayo 

98 The Human Resource—The 10 things most employees seek. 

99 The Human Resource:  The Good citizen. 
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5 100 UNIT 4:  ALL CHANGE  - WHAT DO WE MEAN BYB “CHANGE”? 

101 The times they are a-changing!  Managing Change. 

102 Managing Change:  Key Learning AreasManaging Change:  Key Learning AreasManaging Change:  Key Learning Areas   

103 Managing change—Personal Audit. 

104-105 Managing change 2 & 3—Historical perspective 

106 Managing change 4  - Boom or bust in 20 seconds? 

107 “Micro-” and “Macro”-change 

108 The Change environment and Culture 

109 External Pressures 

110 I’m part of the Union... 

111 The Marketplace 

112 The concept of “Conscious Evolution” 

113-114 Strategies for addressing change agenda—The Ben Franklin model 

115 Strategies for addressing change agenda—Force Field Analysis 

116 Strategies for addressing change agenda—P.E.S.T. Analysis 

117 How to “boil a frog” and “eat an elephant.” 

118—120 John Kotter on Change Management 

121-122 Final Words 

123 Finally Final—”Intellectual Capital” 

124-125 Globalisation 

126 Globalisation— The “International” Supply Chain 

127 Globalisation— The World Trading Organisation 

128 Globalisation— The International Monetary Fund 

129 Globalisation—Final Words 

  

  

  

  

  

  



Understanding “Readability” and Understanding “Readability” and Understanding “Readability” and 

                        why…why…why…   

   

What is…?What is…?What is…?   

Readability and “common words”.Readability and “common words”.Readability and “common words”.   

2.2.2.   
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7 Module Resource Index 
Page:          131  Introduction to Module Resource Materials 

132 MR1 The Structure of a Big Business 

133 MR2 (1) Cultural DNA— “Fingerprinting” the organisation 

134 2/2 “Fingerprinting” the organisation…../2 

135 2/3 fingerprinting” the organisation……/3 

136 2/4 fingerprinting” the organisation……/4 

137 2/5 Culture:  Dominant versus Recessive…../1 

138 2/6 Culture:  Dominant versus Recessive …./2 

139 2/7 Culture:  Dominant versus Recessive………/3 

140 3/1 Models Of Management structures:  

The “Captain Of Industry.”  ……../1 

141 3/2  The “Captain Of Industry.” ……/2 

142 3/3 Models Of Management:   Functional structures  

143 3/4 Models Of Management: Organisation by Product/Activity 

144 3/5 Models Of Management : The Bureaucratic Model. 

145 3/6 Models Of Management (4) : Organisation by “Geography”. 

146 3/7 Models Of Management (6) : Other Alternatives/  “Case study” activ-

ity. 

147 3/8 Models Of Management : Other Alternatives/  “Case study” activity. 

148 4/1 Styles and Leadership:   Sir Weary Dunlops ‘attributes’. 

149 5/1 External Factors:  ‘The Recession we had to have.’   Article. 

150 5/2 External Factors:  The Recession we had to have.   Article  

151 5/3 External Factors:  The Recession we had to have.   Article  

152 6/1 Covey’s “Lighthouses” - what ethics are your non-negotiables? 

153 6/2 Covey’s “Lighthouses” - what ethics are your non-negotiables? 

154 6/3 Covey’s “Lighthouses” - what ethics are your non-negotiables?  Score 

sheet Exercise 

155 7/1 Covey’s “Train Journey” and Values: 

156 8/1 Values at a Corporate Level: 



8 Module Resource Index 

157 8/1 Values at a Corporate Level: 

158 8/2 Values at a Corporate Level: 

159 8/3 Values at a Corporate Level: 

160 9/1 Ethics at a Corporate Level: 

161 10/1 Operations and Limitations (The Hand/slap model) 

162 11/1 Operations Manager in a service industry:  Case Study 

163 11/2 Operations Manager in a service industry:  Case Study (cot’d) 

164 12/1 Operations Managers:  The ‘global’ approach:  Supply chains 

165 12/2 Operations Managers:  The ‘global approach’:  Supply chains 

166 12/3 Operations Managers:  The ‘global’ approach: Inventory manage-

ment 

167 12/4 Operations Managers:  The ‘global’ approach:  Flexibility 

168 12/5 Operations Managers:  The ‘global’ approach: Flexibility(2) 

169 12/6 Operations Managers:  The ‘global’ approach: Functional Layout 

170 12/7 Operations Managers:  The ‘global’ approach: Mass Production 

171 12/8 Operations Managers:  The ‘global’ approach:  Mass Production(2) 

172 12/9 Operations Managers:  The ‘global’ approach:  Total quality 

173 12/10 Operations Managers:  The ‘global’ approach: TQM Exercise 

174 12/11 Operations Managers:  The ‘global’ approach: Quality Assurance 

175 12/12 Operations Managers:  The ‘global’ approach: ISO 9000 

176 12/13 Operations Managers:  The ‘global’ approach:  Why TQM? 

177 13/1 The concentric model of the organisation:  Exercise blank 

178 14/1 The  “Magnetic Effect” and aligning people. 

179 14/2 The  “Magnetic Effect” and aligning people. 



179 MR15 The Rapid rate of Change (review)... 

181 MR16 “Marketing  Change” ... 

182 MR17 Major Changes over the last 400 years…. 

183 MR18 The  5 dRagons of Rapid change…. 

184 MR19 The “Ben Franklin” decision-maker. 

185 MR20 Force Field Analysis worksheet. 

186 MR21 Sir Weary Dunlops ‘attributes’ and the 

“I.S.O.W.” Strategy 

187 MR22 PEST Analysis….1 

188 MR23 PEST Analysis….2 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   



Y? 

Wherever you see a successful 
business, someone once made 
a courageous decision. 
 

Peter Drucker 
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