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Welcome to the second edition of Vessel Biosecurity Quarterly, 
a new newsletter from Biosecurity NZ that discusses the 
management of vessel related biosecurity risk.

 2021 was a tough year. Not only did we have to deal with the 
constant uncertainty of covid, but global supply chains were 
severely disrupted. Despite this, New Zealand’s shipping industry 
continued to show their commitment to managing biosecurity 
risk, taking proactive steps and working around difficult 
circumstances to stop pests reaching New Zealand. Industry 
attended webinars, workshops and meetings with our team.  
This provided valuable insights that have and will continue to 
be used to improve Biosecurity NZ’s practices and also have 
enabled us to support industry in meeting our requirements. 
Through all your hard work, you managed to keep trade moving 
whilst effectively managing vessel biosecurity risk. Thank you!  

We know that 2022 is likely to be another challenging year for 
shipping, the importers and exporters that rely on shipping and 
the companies that maintain their fleets. This edition will include 
some tips on preparing to meet biosecurity requirements in the 
year ahead as well as new opportunities to get involved  
and shape the way vessel biosecurity risk is managed in  
New Zealand. 

To find a library of past editions of Vessel Biosecurity Quarterly, 
please go to our website. Please feel free to pass on this 
newsletter to anyone and everyone who may be interested. If this 
has been forwarded to you and you want to subscribe, click here 
or contact us as standards@mpi.govt.nz. 
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Pre-consultation workMessage from the editor

We are in the process of merging our two Craft Risk 
Management Standards (CRMS-Biofoul and CRMS-Vessels). 
This will create one standard with all the requirements for an 
arriving vessel in one place. It is also a chance to review our 
requirements including the definition of a short-stay vessel,  
the AGM risk periods, and overall improvements to the  
language used. 

It is expected that the merged CRMS will incorporate our 
proposed documents; Operational Code: Approval Requirements 
for Vessel Biofouling Inspection Providers for Underwater Vessel 
Inspection Providers, and Minimum Vessel Biofouling Reporting 
Requirements for Biofouling Assessment. These will both be 
released for consultation at the same time as the CRMS. Having 
minimum information requirements and approved providers will 
create consistency in reporting that will allow MPI to make clear 
decisions on the risk of a vessel. They are designed to give the 
shipping industry certainty around whether their reports will be 
accepted as evidence and will come with a long lead-in period to 
enable all involved to get up to speed.

The Invasive Species Team have carried out two rounds of pre-
consultation workshops with stakeholders to collect feedback 
and ensure the CRMS remains fit for purpose. In each workshop 
a provisional draft standard was provided, and participants were 
invited to provide feedback, suggestions and questions. Their 
input has been invaluable, and we will shortly release a draft for 
public consultation. 

We always follow the WTO approved consultation process for 
new or amended Standards. Although not strictly required, the 
additional pre-consultation work gives us a chance to get your 
views early to ensure that the drafts for consultation are fit for 
purpose, especially in a post covid world.

A notification will be sent to our subscribers when consultation 
begins in the second quarter of 2022. We look forward to hearing 
from you and welcome your submissions.

Once these standards are launched, we will provide additional 
resources to help everyone get up to speed. We will also run a 
webinar series to discuss the new requirements and our plans 
for implementation of the standards.

https://www.mpi.govt.nz/news/subscribe-to-mpi/
mailto:standards%40mpi.govt.nz?subject=
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Biofouling documentation auditing commenced in 2018, after 
a four-year lead in period. Following this, vessels visiting New 
Zealand were moved onto an auditing schedule. Biofouling audits 
are triggered by:

• Time elapsed since last audit

• Increase in risk level e.g. long lay-ups since previous audit

• Vessels first arrival to New Zealand 

• Internal audits after the receipt of new paperwork

• Vessels returning with active NODs or previous audit failures 
are reassessed on return.

A Notice of Direction (NOD) is issued by MPI when a vessel 
fails to show compliance with the CRMS-Biofoul. NODs list 
the compliance actions a vessel must follow to manage the 

If you are planning to return to New Zealand and currently 
have an active NOD:

• Remember to manage your biofouling risk before you 
return to New Zealand. Vessels on active NODs will 
be subject to further, stricter, compliance actions 
if they return without managing their risk. This can 
include denying entry to New Zealand in extreme 
cases.

• Ensure that you submit any new evidence of 
biofouling management to vessels@mpi.govt.nz along 
with your pre-arrival paperwork. You can do this in 
advance to ensure your evidence meets the conditions 
of the NOD.

• If you have departed NZTW with an active NOD and 
are not clear on what actions to take before returning, 
please contact us at standards@mpi.govt.nz. We can 
offer you tips or set up a meeting.

It’s important to be aware that a failed audit does not mean a 
vessel will be denied entry into New Zealand. Biosecurity NZ’s 
response will always be in proportion to the biofouling risk of 
the vessel. There are many steps you can take to increase the 
likelihood of passing your audits. Email standards@mpi.govt.nz 
for advice or have a look at last issue for tips! Last Issue:

biofouling risk that they pose to New Zealand. These will always 
be in proportion to the risk the vessel poses. For instance:

• Lower risk vessels may be allowed to complete their 
declared itinerary;

• High risk vessels may be directed to leave NZ in less than 24 
hours;

• In circumstances where the risk is unclear, a vessel may be 
directed to undertake a hull inspection.

Since the last quarter the number of NODs has reduced by 
around 33%.   This is a reflection of the hard work everyone has 
put in to meet the requirements. We hope to see this continuing 
in 2022. If you would like any assistance, please feel free to 
contact us at: standards@mpi.govt.nz.

If your vessels have an unusual operational profile (e.g. 
fishing vessel or cruise ships) or have been subject to 
multiple NODs, it may be worth exploring creating a Craft 
Risk Management Plan. For more details, please see our 
website or come to our next webinar!

Biofouling CRMS – The 
figures
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Type 1: Container 
Vessels, Passenger 
Vessels and RoRos

Type 3: Bulker carriers

Type 2: Tankers, 
General cargo, 
Fishing, Reefers, Tugs, 
Workboats, Other.

Percentage of audited vessel arrivals that 
failed their audit (to 13/12/2021)
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Number of 
NODs issued 
2019-2021

(to 13/12/21)
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mailto:standards%40mpi.govt.nz?subject=
mailto:standards%40mpi.govt.nz?subject=
https://www.mpi.govt.nz/dmsdocument/48652-November-2021-Issue-1


3

Ensure that you are prepared for the coming season. A vessel 
arriving to New Zealand requires an AGM Certificate of Freedom 
if in the previous 12 months it has visited any of the risk areas 
outlined on our website during the specified risk periods.

Certificates of Freedom will avoid undue delays on your arrival 
in New Zealand. If you wish to obtain certification, use one of the 
approved inspection bodies. You can find a full list of approved 
inspection bodies here.

Failure to provide a Certificate of Freedom will mean that vessels 
are subject to additional surveillance from Biosecurity NZ.

Please check our website for updates and let us know if you have 
any questions on how to meet our requirements.

In 2021, around 71% of vessels meeting the risk criteria were 
able to obtain a valid Certificate of Freedom. Others struggled 
to do so because of restrictions on ports during the Covid-19 
pandemic. If you struggle to meet the requirements this year, 
please see the first issue of this newsletter for tips on what  
to do. 

AGM Risk period Begins  
in May
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Vessels arriving from risk areas inside  
risk periods

(to 13/12/21)

As a result of changes in AGM flight patterns, the North 
American Plant Protection Organization have amended their 
specified risk periods for AGM. You can find the details and 
reasoning behind this decision here. 

While it won’t affect New Zealand’s requirements this year, 
Biosecurity NZ are proposing  to change the specified risk 
periods in CRMS-Vessels  to reflect this as part of the current 
standards review. You will be able to see this in the draft CRMS 
when it is released for consultation during the second quarter of 
2022. We will give you plenty of notice when this comes into play 
but it’s important to remember for the 2023 season!

Asian Gypsy Moth (AGM) is a serious pest. The most likely path 
for them to arrive in New Zealand is on vessels and vehicles   as 
egg masses which is why we have strict controls in place. A 
single female can lay hundreds of eggs in one egg mass. The 
caterpillars are voracious feeders and can strip the leaves from 
entire trees, devastating forests. In 2003, Biosecurity NZ found 
the moth in Hamilton but managed to eradicate it by 2005. We 
have a surveillance network for these moths near our borders.

Were AGM to become established in New Zealand, they could 
spread rapidly, feeding on many trees that are common to our 
towns and cities like oak and birch. The caterpillars have tiny, 
stinging hairs which can cause an itchy and painful rash. We 
don’t yet know what impact they could have on our native forest. 
Some of our native trees belong to the same groups affected 
overseas. With our native forests already struggling due to pests 
like possums, the impacts could be devastating. Were they to 
establish, there may also be market access restrictions which 
affect our importers and exporters with severe consequences to 
New Zealand’s economy.

Changes to the AGM Risk Periods

Spotlight on Asian Gypsy Moth
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https://www.mpi.govt.nz/dmsdocument/19907-Recognised-Asian-gypsy-moth-inspection-Bodies-July-2017-Register
https://www.mpi.govt.nz/dmsdocument/48652-November-2021-Issue-1
https://nappo.org/application/files/9116/3908/2771/20211209_AGM_PD07_Approved-e.pdf


4

You may have noticed that our Vessel Target Evaluation Team 
(vessels@mpi.govt.nz) have been making some changes to the 
emails you receive when you send in your arrival paperwork. 
During 2021, the team received suggestions for how to improve 
our communications from our stakeholders. They   have  been 
working hard to ensure the emails you get are clear and have 
reduced the number of emails to help streamline the process. 
We hope you are pleased  with the improvements they have 
made; if you have any further suggestions please feel free to get 
in touch.

The next webinar series is coming up! There will be two 
webinars:

Changes to the vessels 
Target evaluation teams 
emails

Next webinar series: 
Underwater hull inspections and craft risk 
management plans
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After meeting with several of New Zealand’s importers and 
exporters in 2021, we have become aware that resources 
provided for these groups need to be looked at to ensure they are 
suited to your needs. As such we would like to form a working 
group with some stakeholders from this area to create tailored 
resources that suit their needs. 

If you would be interested in joining this working group, please 
let us know! 

Our biofouling surveys, carried out by the Cawthron Institute, are 
drawing to a close. Over the last couple of years, vessels were 
randomly selected to take part. 

While most declarations are filled out correctly, others are 
missing key information which could lead to delays for vessel 
operators. Please ensure that you are filling out all sections 
of this form correctly before sending it to MPI. Failure to do so 
could lead to delays in processing your paperwork as MPI may 
ask for additional information! 

Creating tailored resources 
for importers and exporters

Biofouling survey draws to 
a close

A reminder: New Zealand 
Biofouling and ballast 
water declaration

Do you have any suggestions for 
improvements or a topic you would like 
us to include in our next issue?

Would you like a meeting to discuss how 
best to meet the standards?

Drop us an email at  
standards@mpi.govt.nz

Operators were asked to fill out a questionnaire about biofouling 
management onboard their vessel, which were then followed up 
with a dive survey if selected. Despite delays caused by covid and 
the related congestion, we are down to our last few vessels and 
expect to reach our target of 50 vessels by the end of March.

Thank you for your cooperation. The data will be analysed over 
the next few months. We will let you know when we publish 
the results! The survey will help us to identify the types of 
vessels that are most likely to be contaminated with pests. This 
will help us to improve our targeting of vessels and feed into 
recommendations for inspections. 
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• Webinar 1:  31st March 2022  14:00-16:00 NZT

• Webinar 2: 1st April 2022 08:00-10:00 NZT    

We will send out an email with links to the webinars shortly so 
watch this space! The webinars will provide a brief overview of 
our requirements and discuss underwater hull inspections and 
Craft Risk Management Plans in more detail. Both webinars will 
contain the same information, so you only need to attend one.

We look forward to seeing you there! If you work with vessels 
with unusual profiles, this webinar will be particularly helpful to 
you. As usual there will be plenty of chances to ask questions but 
feel free to send in any burning questions beforehand, so we can 
ensure that we include the answers.

If you cannot attend, resources will be uploaded to our website in 
the weeks following the webinars. We can also arrange meetings 
with anyone who is keen to learn more!

mailto:standards%40mpi.govt.nz?subject=

