SEALSKINZ
Quality Policy 2019

Sealskinz specialises in the design, development, supply and precision manufacturing of
waterproof accessories.

WE ARE COMMITTED TO PROVIDING THE RESOURCES TO ENSURE HIGH STANDARDS OF
QUALITY MANAGEMENT IN ALL AREAS OF SEALSKINZ. WE AIM TO ACHIEVE THIS BY;

e Ensuring that all our activities are executed according to our internal policies and
processes, and ensuring the policy is implemented accordingly whilst meeting our
obligation to produce safe and legal products and/or services and to meet our
responsibilities to our customers;

e Striving to continually improve our quality of products and/or services, to include
the prevention of accidents and injuries, the limitation of pollution and energy use
and the setting of targets and measurement of progress. We require all employees
and visitors to exercise personal responsibility to prevent harm to him or herself,
others and the environment.

e Meeting all UK legislative requirements as a minimum, taking all such additional
measures as we consider necessary, ensuring the products manufactured and/or
stored on the premises are both safe and legal and by taking all reasonable
precautions and exercising due diligence to ensure that all Sealskinz premises and
practices comply with the Health & Safety Act and associated regulations;

¢ Promoting the exchange of information on quality matters and technology to all
employees, students, visitors and public authorities and by communicating with
regard to our policies, the nature of our activities and reporting our general
progress on quality performances through Sealskinz and its employees;

e Managing and promoting quality as an integral part of the responsibilities of all
management teams and ensuring that Top Managers are aware of their obligations
and responsibilities regarding quality matters. The management teams are made
aware of any changes in relevant legislation and conduct an annual review of the
company’s policy to ensure opportunities to improve our QMS are identified.
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