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“To be honest, I never imagined doing what I 
am doing right now – and I never thought 
that it would be sportswear,” admits Hui 

Mathews. The founder of homegrown sportswear brand 
Ash Be Nimble is the kind of person who isn’t afraid to get 
her hands dirty in what she believes in, and this is a trait 
apparent throughout the interview and shoot – whether it’s 
stretching for the camera albeit a pause after giving birth, 
or repeatedly running up and down her favourite trail in 
Kiara, there is sincerity and no signs of hesitation in what 
she does. For her, it is simple: it is about doing something 
you believe in that counts. 

“I always wanted to do some-
thing on my own where I 
could express my creativity, 
and generally build a brand 
from. And when I got more 
involved in fitness, and saw 
how much of a difference it 
can make in people’s lives, 
that was when I realised that 
this is something that I really 
believed in.”

It all started when her pre-
vious boss organised a hike 
up Mount Kinabalu in 2012 
as the company trip. “So that 
got me started with trail run-
ning. I was training at Bukit 
Tunku and trail running at 
Bukit Gasing.” Hooked on 
the sport, she realised that 
in order to train seriously, a 
certain amount of sportswear 
would be needed. “And sports 
apparel are not exactly cheap,” 
she explained. And so the idea 
of starting a sportswear label 
to enable women to pursue 
their sporting interests without 
breaking bank was formed.

“When you start a retail business, you generally need a lot of 
capital. Money was poured into the Ash Be Nimble business 
and a lot of sacrifices made, like no more fancy dinners and 
less travelling. But knowing that you’re working on some-
thing that you believe in just gives you a complete sense of 
satisfaction – and you know it’s all worth it,” shares Hui, 
with a spark of passion and pride in her tone. 

“I was previously a consultant for seven years in various 
companies like PwC Sydney, E&Y Kuala Lumpur, AirAsia 
and The Boston Consulting Group (BCG) KL,” she says. “And 
they were all fantastic. I learnt a lot – like how to deal with 
uncertainty, and how to always figure a way out.” But just 

like the beginning of many great entrepreneurial stories, it 
is the desire to start and be in control of something of your 
own that prompted Hui to get serious with Ash Be Nimble.

Hui launched Ash Be Nimble the same time she began work 
at BCG. “I initially didn’t want to put so much effort into Ash 
Be Nimble because I had always dreamed of working in a 
recognised firm like BCG,” admits the finance major while 
adding that it took her up to six interviews and her five years 
of work experience to secure the job. “But seeing the sales 
from the Ash Be Nimble launch made me want to do more. 
And it made me wonder where I can bring the brand to.” 

Fast-forward nearly two years from conceptualisation, Ash 
Be Nimble stands as a strong contender in the fitness scene in 

Malaysia, and that says a lot 
with the recent increase of 
available sportswear labels 
like Lululemon and Under 
Armour in the market.

“Our goal is to provide afford-
able quality sportswear to ena-
ble people to work out. Those 
who purchase our apparel tell 
us ‘hey, your brand is comfort-
able.’ They know that they’re 
getting a quality product, and 
they know they can relate to 
the people behind the brand. 
That creates a sense of trust to 
the brand,” Hui shares when 
asked about how she deals 
with the increasing competi-
tion. “We’re building a com-
munity. We have classes like 
yoga and Pilates in The Fox 
Den, along with Trail Clinics 
once a month. We work with 
partners such as local fitness 
experts too.” 

There is also the #GoTheExtraMile 
movement, where stories of 
everyday Malaysian heroes 
in fitness are shared via the 

Ash Be Nimble website, social media posts and in the near 
future, published in a zine. “Malaysia is full of extraordinary 
talent and tenacity. Ordinary girls and guys going beyond 
themselves to inspire and influence others – and this would 
hopefully inspire you when you’re in doubt to run that extra 
kilometer,” explains Hui.

With a lot of good momentum going on with Ash Be Nimble 
right now, we delve into the topic of expansion and if she’d 
prefer things to be faster. “I am ambitious,” she says, “but 
at the same time I’m making sure that it’s at a sustainable 
pace. Because if you jump too quickly, it becomes too stress-
ful and maybe even painful. Yes, I would love us to grow 
really quickly, and of course I would love us to have more 
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stores, but that takes a lot of time and a lot of money and 
also a lot of manpower. So before I’m ready to run a team of 
20, I need to make sure that I can manage it.”

At this point of the interview, it is apparent that Hui is heav-
ily influenced by fitness and the way she works out. “Yes, I 
do run my business the same way I approach working out. 
Just like running, you begin with baby steps and move your 
way up. Because while you can take a sprint, then what hap-
pens after that? So you need to learn and pace yourself, you 
know what I mean?”

WONDER WOMAN

One of the easiest word to describe Hui is nice. It is some-
thing everyone who has met her says about her. And while 
that is a good character trait to have, it comes to question in 
the entrepreneurship world – what more if you are not from 
the predominant gender. 

“I do feel that some people would take more notice of you 
if you’re a man,” Hui shares with us matter-of-factly. “Like 
when you’re dealing with suppliers, or sometimes your com-
petitors might even give you more respect. Whereas if you’re 
a woman, it’s like ‘oh, got PMS ah this month?’ or ‘why so 
emotional?’”

This is the reality of the industry, and sometimes you just 
can’t fight it. “So, you have to go about it in a different man-
ner. Instead of being hard and firm to get something done, 
use softer approaches. But on the flip side of being a woman, 
if you are pregnant or have a baby, people are more sympa-
thetic towards you. So it’s give and take lah,” Hui laughs.

The new mother does admit, though, that there are certain 
limitations that can’t be helped by being a female entrepre-
neur. “It’s more from a personal and inherent perspective. 
I do feel that a successful career woman needs to be able to 
manage things well – especially if you want to get married 
and or start a family, while having a business. Because at 
the end of the day, there are some things that other people 
and even your husband himself cannot help you do. Like 
breastfeeding the baby or running a marathon to represent 
your brand,” she relates in a joking manner, yet you know 
that it rings true.

The challenges are more inherent, in a sense that the limita-
tions lie on your physical self. “For example, I had to hire extra 
help to move items around when I was pregnant because I 
shouldn’t be carrying heavy things.” She continues to draw 
that image out with a past encounter: “The week before I was 
due to give birth was also the time of the 2015 Alliance Bank 
SME Innovation Challenge. We made it to the final stages, 
and were also shortlisted for two additional prize categories.” 

This meant that the then 39-weeks-pregnant Hui had three 
pitches to prepare for and present in the span of less than 
five days. “It was exhausting analysing and working on our 
financial numbers, projections, future business plans and still 
manage day-to-day business operations – all the while pre-
paring for the baby’s arrival.” But all was good at the end – 
the Ash Be Nimble team were announced the winners of the 
Challenge the night before Hui gave birth to Asha. 

And that is just who Hui is – the kind of person who is nice, 
with a steadfast resilience in doing what she believes in, 
and has a strong understanding that things need to be run 
at a pace you know you are comfortable with. “But,” she 
professes to us with a smile, “I hope I wouldn’t have to go 
through all that again lah.”

Knowing that you’re working on 
something that you believe in 
just gives you a complete sense of 
satisfaction



DESCRIBE YOUR FAVOURITE PAST TIME 
OR HOBBY. 

Hiking or going on a trail run.

WHAT DO YOU DREAM OF OWNING IN 
THE FUTURE?

I dream of owning a giant four wheel drive vehicle.

ARE YOU GADGET RELIANT? DO YOU 
USE ANY GADGETS WHILE WORKING 

OUT OR FOR WORK? 

I don’t use any gadgets when I work out, but you can’t escape 
that for working. I rely on my phone and laptop for work.

WHO ARE YOUR FAVOURITE 
MALAYSIAN PERSONALITIES?

I would have to say Azran Osman Rani, who was from AirAsia 
and now at Iflix. But because I am meeting him for an interview 
later (laughs).

WHAT MUSIC DO YOU ENJOY WHEN 
WORKING OUT?

I don’t like to listen to music while I run. I like to use that time 
to think about other things.

IF YOUR LIFE HAD A SOUNDTRACK, 
WHAT WOULD BE YOUR MAIN THEME?

Good Life by OneRepublic.

HOW DO YOU SPEND YOUR TIME WITH 
YOUR FAMILY AND FRIENDS?

Whether it’s my husband, baby, granny or friends, I bring eve-
ryone to the trail for some hiking action.

WHAT WATCHES DO YOU OWN? WHAT 
IS YOUR FAVOURITE TIMEPIECE BRAND?
I only have one watch, my trusty old school piece, which is the 
same digital watch that I also use to run and for hiking.

WHAT IS YOUR FAVOURITE 
RESTAURANT? 

At the moment I like Goodness Greens cafe by La Juiceria in Taman 
Tun Dr Ismail. It’s started by mompreneur Anabelle Co-Martinent 
and they do really delicious salads.

WHAT IS YOUR CHEAT DAY FOOD?

I had some dark chocolate digestive biscuits yesterday. And I love 
Philadelphia Cream Cheese on literally everything.

DO YOU HAVE A FAVOURITE DRINK?

I make this 100% cocoa powder milk drink. It’s not too sweet 
and really yummy.

WHAT IS YOUR GUILTY PLEASURE?

Going for really painful foot reflexology.

WHAT KIND OF HOLIDAYS DO YOU 
LIKE? 

As long as there is the beach or mountains, I would be really 
happy. Ideally would be a place with both of those.

WHAT’S YOUR FAVOURITE TRAVEL 
DESTINATION? 

I’ve been dying to go to New Zealand and I’m glad that the fam-
ily is making plans to visit there this year. 

HOW AND WHERE DO YOU USUALLY 
ENTERTAIN YOUR BUSINESS CLIENTS 

OR ASSOCIATES?

I bring them to the trail for a hike. But if they aren’t the sporty 
kind, then they come to the Fox Den (office).

HOW DO YOU UNWIND AND RELAX?

I go to the trail… It seems like that’s the default answer for every-
thing. But it’s just a time and space for me to collect my thoughts. 
And on times where I can’t go on the trail, I try and organise a 
road trip to somewhere with my husband, family and friends.
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