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Introduction 
 
This Carbon Reduction Plan (CRP) sets out our strategy to reduce our carbon footprint. It 
plays an integral part in our commitment to supporting the achievement of SDG 13 - 
Climate Action1, and our commitment to being a Climate Positive business2 - as certified by 
Ekos.  
 
Working with Ekos we have mapped our carbon footprint to be 519.55 tCO2e for the 2021 
financial year. An emissions intensity of 0.849 kgsCO2e / L of milk produced.  
 
We then purchased carbon credits off Ekos to the equivalent of 623.46 tCO2e - 120% of 
our footprint - to achieve the Ekos Climate Positive Business Operations certification for 
the 2021 Financial Year. For all the details read our Carbon Inventory Report (you can find 
a link to this on our website).  
 
Context 
 
We are an oat milk company that was founded to help evolve New Zealand's agricultural 
sector to modernise, diversify and ultimately have a regenerative impact on the 
environment. Simply by producing a product that is a replacement for dairy milk we are 
achieving significant reductions in the emissions footprint of our customers, and of the 
New Zealand agricultural sector.  
 
But that is not enough. We want to become the plant-based milk with the lowest carbon 
footprint of any exporting brand. A phenomenal challenge considering our reliance on 
others to grow, mill, and transport our oats, then manufacture and transport our 
packaging and product. And finally the reliance on how our customers dispose of our 
packaging. We don’t see it happening in the next three years, but we do believe with the 
increasing speed of change in renewable energy production and storage, and the growing 
movement to a circular economy this is achievable.   
 
We have already made some positive choices including using aseptic liquid paperboard 
packaging (ALPB) so our product doesn’t need to be refrigerated until it’s opened, and the 
use of plant-based plastic for the lids and film components of our packaging.  
 
Our largest volume of emissions in our footprint comes from the freight of our oats to 
Sweden for manufacturing, and then the finished product back to New Zealand. Bringing 
production of our milk here to New Zealand is something we have pursued since we first 
decided to start this journey and something we are 100% committed to achieving.  
 
Our biggest challenge now and that will remain into the future, is transportation. New 
Zealand is located a long distance from international markets and global freight is almost 
entirely powered by fossil fuels. And here in New Zealand our transport infrastructure is 
predominantly roads and internal combustion engines. However emissions free solutions 
are on the horizon. From electric and hydrogen powered trucks, to improved rail freight 
and coastal shipping. We are considering them all.  
 
Aim 
 
We have set ourselves a target of reducing our emissions intensity by 50% from 0.849 
kgsCO2e / L to 0.425 kgsCO2e / L, by the 2024 financial year. 
 

  

 
1 United Nations Sustainable Development Goals (SDGs)  
2 Please note the terms ‘carbon positive’, ‘carbon negative’, and ‘climate positive’ all mean the same thing - an organization is 
responsible for offsetting more emissions than they emit. Those organisations and the certifying bodies they partner with 
will have their own requirements. There is no globally agreed upon set of standards or language 
 



 

 
 

 

Key Actions to Reduce Emissions. 
 
To achieve this target we will undertake the below initiatives and actions.  
 
Company Vehicles 

• All company vehicles to be electric by the end of the 2023 financial year. 
 
Freight 

• Increasing shipping container capacity. All containers will now have 6 high pallets (> 
16% increase) from 5 layers high. An increase of 18,000 litres to 21,600 litres per 40 
foot container. 

 
Packaging 

• The plastic cap and lining on our milk cartons have been changed to a renewable, 
fossil fuel free plastic made from ‘tall oil’. Tall oil is a residue from pulp and paper 
production. The wood is sourced 100% from responsibly managed forests and other 
controlled sources, in accordance with the FSC™ certification system. 

 
 

• We will continue our collaboration with saveBOARD to increase the percentage of 
our cartons that are recycled after use. 

 
Couriers 

• We will work with our courier partners to achieve the electric distribution of our 
products.  

 
Suppliers 

• We will develop and circulate a Supplier Code of Conduct that requires all our 
suppliers to make commitments and plans to reduce their own emissions.  

 
Manufacturing 

• Central to our business model and carbon reduction plan is to shift the 
manufacture of our products from Sweden to New Zealand.  

 


