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a Dream Job

How did you come up with the idea for 

It started when I hiked the Inca trail in May 
2013 with one of my business school friends. 
When we were on the hike, it was pretty funny 
because she and I were in the tent putting on 

who were there with other girlfriends who had 
-

ing a great time. And there were other girls who 
were there with a husband or boyfriend and they 
looked miserable. I talked to a few of the un-
happy ones and found out that they didn’t really 
know what to expect, so they weren’t prepared for 

When I moved to Colorado I spent tons of 
time outdoors, so by the time I started to think 
about what I wanted to do professionally, I knew 
I wanted to do something that would get more 
women outside and on adventure travel trips. 
But I didn’t know what that would look like.
Just talking to women, I learned what some of 
the main deterrents were—and cost was the 
biggest one. I was familiar with the Rent the 
Runway model and thought that it was a great 
business model, a great way to get the product 

otherwise. It seemed natural for that same model 
to apply to the outdoors, because everything we 
need to participate is pretty expensive. 

How does the Bold Betties Meetup group 

I started the group last summer, because there 
were things I wanted to do in Colorado but I 

will continue to do the meetup group as long as 

I have the time and it makes sense because I get 
so much joy out of that. It’s been a great learning 

based on that.

How does your old lifestyle compare to 
your new one?
In my old life, I was working fourteen hours a 
day, six or seven days a week. I had no time to 
explore hobbies or interests. I wasn’t spending 
any time outdoors because I was pretty much 
chained to my desk. But I had all the money in 

for what I was missing in my life, I would spend 
my money on material things. My lifestyle was 
pretty much working and spending money on 

Now, I work just as much, but I’m working 
on something that I’m passionate about. I spend 
tons of time outside. I get to try new things. I get 
to work with women. Right now, my life is just 
so much more varied in terms of the people I in-
teract with, the things I do, and how I spend my 

was motivated by security. And now my primary 
motivation is passion, because I feel that’s a much 
better way to make decisions. I thought that hav-
ing security would make me happy. I had that, 
and I was empty. 

How does your experience in corporate real 
estate inform your current business?
In my former job, I evaluated investment and 
development opportunities to decide if they were 

evaluating my business idea, developing the busi-

stories of entrepreneurs who have a “great idea” 
and just start going after it and spending money 
on it without thinking through all the details. 

forced discipline on me and that was very helpful 
when deciding to pursue BBO.

Also, as an investment/development executive 
in commercial real estate, I was often the only 

and certainly the outdoor industry are also 
male-dominated—at least in my experience thus 
far—so it might have been more intimidating 
pursuing my dream in these arenas had I not had 
that experience.

Why did you—a self-described girly-girl—
a seek out a life of adventure? 
A little over two years ago, I found myself over-
weight because I had spent the last three years 

Niki Kourbourlis, Founder and CEO of 

Bold Betties Outfitters
Getting more women outdoors one gear rental at a time
Interview by Jennifer Davis-Flynn

Less than two years ago, Washington native Niki Kourbourlis was working 
12- to 14-hour days in commercial real estate in Dubai. But the safe, secure 
life she had built wasn’t making her happy. Seeking outdoor adventure, she 
moved to Denver in 2013 and launched a (now 500-member) meetup group 
and a brand new business renting outdoor gear and apparel to women, both 
called Bold Betties.

meet

Age: 34
Stomping Ground: Denver, Colorado
Job: Founder and CEO of Bold Betties 
O



WINTER  |  2014/15 45 

aDream Job

sitting in a chair. I had no time to work out. I was self-medicating with food 
and alcohol. I was very depressed, and I was in a marriage I knew I wanted 
out of since our �rst anniversary. And we were already beyond our fourth at 
that time. I felt stuck. 
I joined a weight-loss program and carried out a 90-day clean eating and 
exercise program. �at gave me a lot of con�dence, because when you set a 
goal and you work for it and actually accomplish it, you get a sense of “I can 
do anything.”

When I completed that, I got divorced. Which was a big deal to me 
because it took me four years to have that conversation with my husband. I 
realized that I had been a passenger in my own life. I wasn’t at the wheel, I 
wasn’t active, and I was going through the motions. I didn’t want to live the 
rest of my life that way. 

What have you learned from your experiences in the outdoors?
When you’re frightened of something and then you do it, your con�dence 
expands. Being bold makes you want to be even bolder. It’s infectious and 
addictive. It’s shown me that making my decisions based on passion is okay.

Why is it important for women to engage in outdoor adventure? 
A lot of us think that we have to have a man involved to instigate or to do 
things outdoors with because we can’t survive on our own in the backcoun-
try: We don’t know how to start a �re or pitch a tent; we don’t want to carry 
all that stu�. But once you start doing that stu� either on your own or with 
a group of girlfriends, you realize that you can. It gives you a sense of inde-
pendence, which I think is important at any age. 

Plus, we all want to make friends. �e relationships I’ve built while being 
outdoors are strong sources of empowerment and all the things you want 
out of your female relationships.

What are the biggest barriers to being active outdoors?
One is the cost. �is stu� is expensive. Two is the intimidation factor. �e 
industry perpetuates this extreme masculine idea of who participates in these 
activities and whom they are creating these products for. Even the images of 
women are of bu�, strong women who don’t look like you and me. If that’s 
what you see and that’s the impression you have, you’re automatically turned 
o� because you think, “I’ll never look like that or be able to do that.” 

Number three is not having the right people to do it with. �e fourth 
thing is logistics—�guring out what gear you need and coordinating a 
group. Having someone else set it up and say all you have to do is show up 
at this place, at this time, makes it easier. It’s enough to get you to go. 

What inspires you most about your job?
Passion is inspirational. Now that I’m in the entrepreneurial community and 
I get to meet other entrepreneurs all the time, everyone around me is pas-
sionate about what they’re doing and that’s super inspirational. 

But the experiences I have with my Meetup group are probably the big-
gest things that keep me doing what I’m doing. Because when I get to be a 
part of another woman’s experience and her overcoming a fear and having 
success, that’s awesome. 

What’s your advice for the Women’s Adventure community?
A lot of the time, our hesitancy with trying something new is that it requires 
us to go outside our comfort zone. �at seems to be something most people 
resist fervently. So I encourage people to make it a habit. Start small: Take 
a di�erent route home from work or try a new food. You can incorporate 
“new” things into your daily routine and get comfortable trying new things 
and being outside your comfort zone. �is will give you the courage to take 
that bigger leap and try something you have been more afraid of.
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