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| have heard two theories about building a business. One is that we should build on our strengths
and the other is that we should build by learning how to deal with our weaknesses. | think we need to
consider both of these in order to have the best business possible.

When you know your strength, you can get a focus on the type of business that you would be best
suited to operate and then, if you set things up so that there is adequate income, you can hire or
delegate things that you are not as good at to other people. This will give you the freedom and time
to be able to work consistently in the areas that you are most suited. Others will become the balance
that you and the business need in order to flourish.

While you are doing this, however, you also need to consider your weaknesses and figure out a plan
in order to improve or compensate for them.

For example, you might feel that numbers are not your strength and therefore hire accountants or
bookkeepers to take care of all the financial aspects of the business. This is good in that you have
people who are trained and experienced who can enter information, analyze it and ensure that all
the accounts receivables and payables are completed in a timely fashion. At the same time,
however, you need to remember that "the buck stops with you". That means that as a business
owner, you are responsible for the decisions that are made and the outcomes that result. You will
therefore need to ensure that you receive regular statements that will give you a picture of the
financial well-being of the business and be able to clearly understand how you are doing.

In order to do this, you might have to take a course, consult with other professionals or just have
those who are handling the finances invest some of their time in order to teach you the basics.

Many business owners neglect the things that they do not understand and, as a result, knowledge is
hidden and the business suffers. Spending all your time and energy in only one area will end up
creating a situation where you and the operation are out of balance.

You can hire, delegate or ignore some things but, as the owner or your business, you will need to
make sure that you know what is going on and then be able to make intelligent decisions once you
have a clear and total picture.
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