Three Signs That Your
Employment is at Risk

By Dr. Linda Hancock

Dr. Hancock has written a regular weekly column entitled “All
Psyched Up” for newspapers in two Canadian provinces for
more than a dozen years. Over the years, her readers and
clients have said that they have benefited from her common-
sense solutions, wisdom, and sense of humour. Dr. Linda
Hancock, the author of “Life is An Adventure...every step of
the way” and “Open for Business Success” is a Registered
Psychologist who has a private practice in Medicine Hat. She
can be reached at 403-529-6877 or through email
office@drlindahancock.com

March 20th, 2009



Page |1

When | grew up people held career for 30 years and then retired when from them when they
were 65 years of age. The business world has changed in a lot of ways and even though
loyalty is important, there are certain things that should warn employees about when and
how their careers are at risk. This article identifies those and offers suggestions for those
who may be in difficult situations.

One of the first signs of trouble in an organization is when there are financial or cashflow
problems. If employees are not being paid in full or on time, there is reason to be
concerned. Supplier' invoices that are more than sixty days overdue can also be a sign of
difficulties within the organization. Many companies have strong product sales but, if they
are not diligent in collecting the receivables of their clients, their line of credit or cash
reserves are depleted.

A second sign that your employment might be at risk is if your employer approaches you
about "changing the rules". This is often disguised as "restructuring”. When you are told that
the company plans to reduce your commission, change your territory or reassign you to
another position, it may mean that they need to make changes to improve the company
(operational concerns) or that they may be trying to get rid of you. | have known people who
were "politely fired" when their commission structure was changed, others who were moved
into unattractive job descriptions (while the employer either hoped they would resign or
replaced them with an inexperienced relative and still others who were told that their hours
would be reduced to the point that they couldn't support themselves and their families with
the income.

The third reason that an employee should be concerned is if s/he is abused in any way.
Physical, sexual, or mental abuse are not acceptable at any time. Sometimes employees
are ignored or neglected as "punishment” if they have not agreed with the employer and this
ostracizing can not only be devastating but can also be copied by co-workers so that the
employee feels shunned by everyone.

If you feel that you are experiencing any of the above in your career, it is important that you
are able to talk with someone who can support you and help you to decide the best course
of action. Do not make a hasty decision but do consider what you might have as options.

Communication with the employer may help to resolve the situation for you. You may want
to ask a union representative or mediator to help with this. Abuse needs to be confronted
and not tolerated any further. If it persists, you will need to report it, so you and others are
spared further problems.

Of course, it is always a good idea to be improving your skills and networking so that if you
decide to change jobs you are able to do so easily.

No matter what your situation is, you need to focus on your work responsibilities and
provide your employer with the work s/he deserves until
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