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Sometimes we can feel overwhelmed and believe that hiring staff for the business will help 
to reduce or eliminate our workload and therefore reduce the stress. There are so many 
costs that are associated with staff, however, so it would be very important that you first of 
all can be assured that the hiring will actually pay for itself by freeing you to generate more 
income and secondly not end up straining the business because of costs that you might not 
have considered. 

Let's take a minute to think about all the costs of hiring staff 

1. Wages - It doesn't matter whether you are thinking about an hourly, weekly, monthly or 
yearly rate of pay, the fact is that this is just the base amount that is required when hiring 
staff. You will need to review and probably increase this amount for merit and/or as time 
passes because the employee will likely be asking for or expecting this. 

2. Benefits - Depending on what package you might be offering the staff; you are likely 
looking at a cost of at least 17% above the wage. Employers usually provide medical, 
dental, life and disability insurance for employees and their family members. 

3. Vacation time - If you have paid staff, you will likely be required to provide paid time off 
each year according to government legislation. 

4. Sick leave - Again, you will need to check legislation to determine if time off for illness is 
required. 

5. Non-productive time - Even though it might be difficult to estimate at time of hire, there 
will likely be times when the employee might not be working such as if you are away from 
the office, during statutory holidays or when the business cycle is at a low. If you are 
creative and well organized, however, you might be able to set up specific projects that 
could be done during these periods of time. 

Hiring staff means that you have quite a bit of responsibility. The person or persons who 
you hire might be depending on you to ensure that they can feed and look after their family. 
They will also need to know that you can offer them an opportunity to use their skills, grow 
in their careers and look forward to good employment in the future. It is therefore important 
that before you ever offer anyone a job that you consider all the costs that you will be 
required to pay. 

 


