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As busy solo professionals, we often leave the financial and administrative tasks to staff that
we have hired. Unfortunately, the lack of knowledge about our own businesses can be
something that prevents us from making positive changes or achieving the goals that we
want.

Following is a list of the things that you, as a business owner, need to know every single
day in order to improve your practice:

1. Your bank account balance - Many physicians and professionals have cheques or cash
in the drawer that they have never had time to deposit. Every day you need to ensure that
all income is in the business account and know the balance of the account. You see, if you
are using a line of credit, it is costing you interest to be overdrawn. If you are investing
money, you are losing interest. Make your money work for you.

2. The amount that you have earned that day (gross) - Many people go to work and put in a
full day without knowing how much they earned. It can be very motivating to know that you
had a good day financially and to be able to compare it to other days. It doesn't take long to
print a Daily Sales Report and the result of doing this will be beneficial for the future.

3. Your Accounts Receivable balance - Know what people or organizations owe you and
when the balance is due. This is your money and it is therefore important that you have a
way of tracking and collecting the money that others owe you. You are not a bank!

4. The year to date comparison with the previous year - Every day | quickly check the
computer report that lets me know how we are doing compared to last year. My income
accounts allow me to see how the business might have changed in the past few months

5. Accounts Payable that are coming due in the month - Know what you owe others. You
need to understand the amount it costs you to keep the doors open!

6. The number of billable hours that you have booked for the next week - If your calendar is
empty, you are out of business. You need to have billable hours for the future that you can
look forward to working

7. What your staff is doing to build your business this month - These people receive a good
income from you and it is therefore important that you direct them to do the things that will
help you and your business. If there are empty hours when they do not have enough to do,
you are losing out.
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