
  

 

Setting the Vision and 

Tone - Your Blueprint 
By Dr. Linda Hancock 

ABOUT THE AUTHOR 
Dr. Hancock has written a regular weekly column entitled “All 

Psyched Up” for newspapers in two Canadian provinces for 

more than a dozen years. Over the years, her readers and 

clients have said that they have benefited from her common-

sense solutions, wisdom, and sense of humour. Dr. Linda 

Hancock, the author of “Life is An Adventure…every step of 

the way” and “Open for Business Success” is a Registered 

Psychologist who has a private practice in Medicine Hat. She 

can be reached at 403-529-6877 or through email 

office@drlindahancock.com 

Published 
March 25th, 2009 

 



P a g e  | 1 

 

All Psyched Up. Setting the Vision and Tone - Your Blueprint By Dr. Linda Hancock Published March 

25th, 2009  

(Rev. 9/20/2020) 

Imagine what would happen if you decided to build a house without a blueprint? When you 
hired the contractor, they wouldn't know what to do. You would not be able to order the 
necessary materials because you wouldn't know what you needed. You wouldn't even know 
where to start on the project. 

It's the same thing for starting and developing a business. In fact, I believe that more time 
and effort need to be invested into planning the work than in doing the work. I have heard 
many people proclaim, "You need to work harder ON the business than IN the business". 

One of the things that I learned to do several years ago was to write a Business Plan. The 
Government of Canada website offers an excellent interactive version which can be 
completed in manageable sections. It challenges you to think about the market, your 
competition, and the unique ways that you can serve your clientèle. 

If you want to build a strong and successful business, you need to identify what that means 
to you. Once you can clearly state exactly how you want the business to function and 
produce, you will be able to map out the tasks that will be needed. Fuzzy goals do not 
materialize. 

Often clients tell me that they would like to travel, study, or complete a project. When I ask 
them about how and when they will do this, they reply "I don't know." Apathy and lack of 
planning usually result in lack of accomplishment. 

Life is easy when it is planned and scheduled. I go for massages twice a month and have 
the spa books them at least three months in advance. I never have to worry about calling in 
and being told that my massage therapist is too booked to see me! 

Developing a blueprint for your business takes work but offers huge rewards. I recommend 
that before you ever open the door to your business, you lay out a clear and detailed plan. 
That will help to ensure that working IN your business is a pleasant adventure. 

 


