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When you work hard, you expect to enjoy the profits of your business. One of your largest 
expenses can be in the form of staffing. Profits can quickly disappear into salaries and 
benefits if you aren't careful. 

SALARIED EMPLOYEES: If you hire full-time employees, you will not only be required to 
pay the wages and benefits that you promise but will also likely face the employer share of 
government programs for each of your staff members. Also, you will be paying salaries for 
employees who are on holidays or sick leave, When you are away from the office, even if 
you are not able to bill your hours, you will be paying these employees. The advantage of 
having salaried employees is that you are guaranteed that they will be available for you 
during the hours you specified for the job. Loyalty also can also be established when your 
staff members believe that they have security in their employment. 

HOURLY EMPLOYEES: When you do not require full-time help, you might consider hiring 
individuals who can work for you either on scheduled hours, flexible hours or on a casual 
basis. It is always a good idea to know what tasks need to be done, how long it will take to 
accomplish them and then be clear with the person you hire regarding this. The 
disadvantage of this system is that some people require full-time wages, and you might be 
ONE of their employers. If this is the case, your needs may not get priority. The advantage 
of hiring part-time or casual employees, of course is that your costs can be controlled. You 
likely will not offer benefits and can choose the number of hours that you can afford. 

CONTRACTS: There are times that you might decide to sign a contract with a person or 
organization to complete a project for you. Setting up a computer system, creating a 
marketing plan or performing accounting services might be best done through contracted 
services. Ensure that you are clear about what you need, obtain a quote and set a date for 
evaluation before you sign the contract to ensure that you get what you need for the best 
possible price. Make sure you negotiate when and how the contract will be paid. (And 
remember to negotiate. Just because someone gives you a quote doesn't mean that you 
have to accept it!). 

Before you can hire anyone to work for you, you must be very clear about what you need 
and what you expect. Otherwise, you will likely be trusting someone to read your mind - and 
that can be costly! 

 


