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As a business owner, you are responsible for the well-being of all aspects of the finances. Ignoring 
this or pretending that things are really better than they are is not a healthy way to deal with things. 

No matter how much staff you have employed, there are certain things that you need to do to make 
sure that the right decisions are made and the reputation of the business is respectable. 

Make sure that you know exactly how much money is needed to pay all the bills each month - and 
pay those bills on time. You do not need to pay them on the date that the invoices are received but 
make sure that they are paid by the due date to save yourself being charged interest. 

Also, keep track of any accounts receivables that might be owed to you. Frequently I make email or 
telephone contact with organizations about unpaid fees only to find that an invoice that I had sent 
them is missing or staff changes have allowed payment to be delayed. This is your money and you 
need to keep on top of things so you receive what you have earned. 

I always know my bank balance and the interest rates that will be charged for credit cards and line of 
credit. This way I am able to take advantage of sale items at the lowest price without losing my cost 
advantage by using borrowed money to pay for them. 

Know how much you earn in a day. That will be motivating for you and help you to make 
adjustments to your financial situation as situations occur rather than waiting until the end of the year 
and then being shocked by not meeting your goals. 

Compare your sales and profit with the previous month and the previous year so you know how you 
and your business are doing. It only takes a few minutes at the end of the day to check the Report 
section of your software. 

Even if you have a bookkeeper, it is important that you review specific financial reports on a regular 
basis. Ask for the Profit and Loss Sheet, Monthly Sales record and a listing of both Accounts 
Payables and Accounts Receivables. That way you will not be surprised (or embarrassed) by not 
having important information or making a purchase that the business really can't afford. 

You see, as a solo professional there are many things that you can delegate but your financial 
situation is not one of them. 

 


