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Collaboration is a word that is being used more and more in a number of arenas in society. It refers
to groups of individuals with have common goals who work together to identify issues, consider
options and come up with a creative plan that will improve the situation of the parties involved.

In recent years, for example, there has been a growing movement that has taken divorcing
individuals out of a litigation model where a judge who is a "stranger" to them makes decisions for
their family. The collaborative model instead allows the two individuals to become part of a team
where each contributes to developing a creative plan that defines their divorce agreement and how
they will care for their children in the future.

Professionals and experts in law, psychology and accounting are used as resources to provide
particular information that will facilitate the process. The couple who is divorcing know their children
and their hopes for the future better than anyone else. The collaborative model allows them to have
more power than they would have in litigation as well as the ability to ensure that the needs of the
family are met.

Collaboration can also be used in different ways to improve businesses. Groups that include
management personnel, employees, suppliers or even customers can be formed to identify and
solve particular problems or to develop new products and services to expand the business. There
are several advantages to this as follows:

1. People with hands-on experience are involved so information that might otherwise be missed is
considered.

2. Different perspectives are brought to the table.

3. A mastermind effect is created in which brainstorming of ideas can lead to creative ideas and
options.

4. A top-down decision-making operation can be "flattened" when people work together with equal
power.

5. Each person takes on shared responsibility for the process and outcome.

6. Even if responsibilities are assigned to smaller groups, there is usually overlap that allows
solutions that would not likely be otherwise considered and a synergy to develop.

7. Communication can be enhanced and the costs for communications reduced.

8. Revenue can actually increase when new products are created and value is added.

9. Profit can also increase when problems which previously drained funds are corrected.
Collaboration is about encouraging relationships and working together for the good of the operation.
Rather than depending on owners and managers to micro-manage and make all the decisions,
master mind groups who have specific information and unique perspective are given responsibility to

develop solutions and work on specific goals.

More traditional business models tend to be top-down and rely on the owners and managers to do
what collaborative groups can usually do more effectively with less expense.
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A lack of collaborative process can hurt your business not only from a financial perspective but also
when those who are involved are expected to quietly take orders from above when they actually
have the information and ability to provide better solutions for the organization.
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