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So often people who own a business work far more hours than anyone who they hire to work in the 
business. If you want to reduce your hours, you need to be very careful, especially if this is a new 
business that isn't quite established yet. 

However, there are several things that you can do that would help you to reduce the number of 
hours you are working each week: 

1. Focus on the things that bring income - If you are a therapist, the major portion of your income is 
generated when you are "eyeball to eyeball" with the client. The more hours that you do this, 
therefore, the more income you will have. 

2. Consider increasing your fees - Sometimes we charge too little because we either haven't 
surveyed the market or built up enough confidence to initiate an increase. 

3. Keep your expenses down - You do not necessarily need to have the most expensive office or the 
newest equipment. The less that you spend on this, the more profit you will be able to realize. 

4. Keep your staff to a minimum - The largest expense for any business is usually for staff salaries 
and benefits. If you are able to hire on a part-time or casual basis, you will not have as large an 
outlay. Better yet, if there are tasks that you can automate you might be able to contract a few hours 
a week with an agency to book your appointments and do the rest yourself. 

5. Develop multiple streams of income - You might be able to produce CDs or books or other 
materials that will generate income for your business without you having to invest time (beyond the 
initial creation of the products). I rent out my office for several days a month and therefore have 
income when I am not even there. Mentoring or teaching groups of individuals for a fee can be set 
up so that you actually have more income than you would for seeing one client at a time. 

You have likely heard the expression, "Work smart, not hard". The best thing that you can do is lay 
out a plan that will allow you to meet the goals that you have been wishing for but not reaching in the 
past. Often a few little tweaks will help you to move from where you are to where you want to be. It 
doesn't take more time - it takes more planning. 

 


