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Many people think that doctors have it made! They envy physicians, thinking that their income is 
enviable and that they have the time to do anything that they want when they want it. The truth is, 
however, that many doctors feel trapped in a situation where they have a number of staff members 
on the payroll, huge accounts payables and feel that they need to keep working hard in order to stay 
ahead of trouble. 

There is a way out but it begins with being open to learning a new way of living and doing business. 
Time and energy need to be invested to understand all the key elements of the financial process 
before effective changes can be made. 

The first step is one that many doctors never consider and therefore find it difficult to come up with 
an answer. 

Let me ask the question "If all your bills were paid (both personal and business), how much money 
would you like to have to spend at the end of each month?" 

The answers that I get are interesting and surprising. Sometimes a doctor will state "I don't know 
how much the business expenses are for a month". 

I repeat and explain the question. "I mean money you would like to have AFTER all the expenses 
are paid". 

Sometimes I hear guesses or get blank stares. 

You see few people think this way. 

Then I ask "How much do you earn an hour?" and again receive confusing answers. Usually doctors 
know what their accountant states was earned the previous year but that's as far as the details go. 

You see, if you know how much you would like after expenses and how much you earn and hour it is 
easy to calculate the number of hours you need to work in order to earn that amount. It is probably 
about four hours a day. That means that all the other income is going to pay staff and other 
expenses which can be adjusted. 

Think about it, if you only need to work half time, you won't need as much staff and other expenses. 

The exercise is not meant to be comprehensive but merely to get you thinking. If you want freedom 
and more hours for personal interests, perhaps working less, paying fewer taxes and having lower 
office expenses, might offer you the dreams that you have been chasing. It's all about designing a 
business that will meet your needs. 

 


