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Some business people state that they would like to expand their business but have not defined the 
word "expand" or put a plan in place to do this. 

Are you interested in adding more clients, increasing your inventory, realizing a larger profit or hiring 
more staff. You see, sometimes people work at building the business but end up being disappointed 
or stressed or exhausted because "expanding" just places more demands on their time and energy. I 
know many people who invest most of their waking hours into enterprises that do not give them the 
rewards and results that they want. They often feel "trapped" or "burned out" instead of satisfied with 
what they have created. 

It is therefore important that the first thing you do is sit down and write out a very detailed description 
of what you would like your business to be like. Focus on "what" and not on "how" you would do that. 
For example, you might write "I would like to have a business that generates $100,000.00 per year" 
not "I would like to have a larger business". 

The more clearly that you can describe what your ideal business would look like, the more likely that 
you will be able to realize that with planning and focused effort. 

Schedule two hours when you can have totally uninterrupted time. Use blank paper and a pen to 
record your thoughts. At the top of the first page write: "My ideal business would" and then list as 
many things as possible, numbering each one as you go. Two hours sounds like a lot of time but you 
will likely find that just when you thought you were out of ideas another one comes to mind. Keep 
writing every single one without judging or editing. 

Once you have completed the full list - with as many details as possible, use a coloured marker to 
identify the three that you feel are the most important to you. Now you have some goals to guide you 
over the next few years. You need to be realistic about this. It may take more than a year to 
accomplish the things that you want. In fact it may take several years so you will need to break these 
three goals down into timeframes for accomplishment. 

Say, for example, that you would like to have a business with $100,000 profit and you are just 
beginning. You need to remember that income does not equal profit as there will be business 
expenses to be paid. Perhaps you will therefore set goals that you will have $60,000.00 profit in the 
first year, $80,000.00 profit in the second year and $100,000.00 in the third year. 

 


