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Sometimes professionals have expertise in their chosen field but do not do well in their practice.
They want to have their own business but cannot seem to earn enough money to do so.

There are three mistakes that solo professionals make which stop them from having success in
business:

1. Lack of focus - When Tiger Woods was asked why he was such a good golfer, he came up with
an excellent answer. He said "I focus better than other people”. He has wind, television cameras and
spectators as distractions. If he doesn't focus on the ball he will not hit it.

Solo professionals do not always focus on the activities that are billable - seeing clients and doing
things that can be invoiced. Examine your day. Do you focus on the things that bring sales and
income to your business. Sitting on committees, doing community service and attending workshops
may be interesting but they should be planned so that they are not done instead of the things that
lead to profit.

2. Over-spending - Do you really need that expensive vehicle or computer system? Are you trying
to maintain a status that is beyond your financial means? Many professionals spend money they
don't have with the idea that they will earn it in the future. In the meantime they pay for it over and
over again in interest costs.

Consider what you really NEED to operate your business. | have met with clients in offices that |
rented by the hour, provided telephone therapy and made do with an office where we shared a
bathroom with other offices in the building - just to keep costs down. It is far better to earn money
that isn't committed than to face the stress of thinking that you have to "perform" in order to survivi
financially.

3. Trying to do everything - When you think that you must perform all the tasks of a busy office,
you jeopardize your health, energy level and future. Many professionals come to me with a diagnosis
of depression but, when | complete the assessment, | realize that they are really in a state of being
"overwhelmed".

Take time to examine the things you are doing and decide if there are things that you can have
others do for you. Often you can work one additional hour a day to earn the amount you would need
to hire someone for 8 or 10 hours. Ensure that you have people in your life who will be honest with
you about your self-care. It is easy to forget to eat or not get enough sleep but a caring friend or
family member will help you to get back on track.

As a solo professional, you will need to protect yourself - professionally, financially, physically and
mentally - so that you can carry on in your business without interruption.

Life is a series of choices - make good ones!
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