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As a solo professional, you are dealing with investing your own time, energy and money on a daily
basis. Your profit is therefore based on the number of billable hours you complete less your
expenses. You can reduce your expenses to increase your profit if you are wise. Following are ten
specific things you can do to save money in your practice:

1. RESEARCH - There is so much competition in the marketplace that investing a little bit of time to
research your options can often save a great deal of money for you. Telephone plans, office
equipment or insurance rates are good examples of costs which can greatly vary in price.
Sometimes an internet search or a telephone call will help you to find a "better deal". You need to be
careful however, that the goods or services are the same and that you do not risk losing benefits in
the name of price.

2. NEGOTIATE - My son-in-law is a salesman who negotiates EVERYTHING. Sometimes my
daughter is embarrassed when he asks for a discount on items but he usually gets one. Most
companies and employees have the ability to reduce prices. All you need to do is ask.

3. UNDERSTAND THE DIFFERENCE BETWEEN NEEDS AND WANTS - Before you buy anything
ask yourself "Do | really NEED this?" The answer will involve a process of determining the number of
times you will use the item and whether another less expensive one will do just as well. This is about
getting your business and personal needs met and not about filing your ego.

4. TAKE ADVANTAGE OF TIMING - Most items are less expensive at certain times of the month or
year. Buying a car, for example, can be less expensive at the end of the month (if the salesman
wants to meet a quota) or in the fall (when the new models arrive). You might want to purchase
office supplies in August when the back-to-school sales are on. Also, your accountant will help you
to schedule larger purchases to obtain the best tax benefits.

5. BUY IN QUANTITY - Sometimes you can save a great deal of money by making bulk purchases.
Buying two cases of paper instead of one might be a good saving. Placing an order in a specified
amount might result in you not having to pay shipping. Even signing contracts for longer periods of
time might provide discounts for you. the key, of course, is that you ensure that you really need the
products or services and are not investing your money into things that will not provide you full benefit
to your business.

6. AVOID INTEREST COSTS - It is very important that you pay all of your bills on time. Companies
might charge you as much as 30% interest on late or unpaid bills and it doesn't take long until the
amount you owe them is doubled. You can actually save thousands of dollars a year by paying your
credit card balances in full each month or having a lower-rate line of credit instead. Interest is toxic in
that it eats away at your profit.

7. KNOW THE CONSEQUENCES OF PENALTIES AND SERVICE FEES - Banks tend to charge a
number of fees to maintain accounts and if you are not aware of these, you can pay a number of
costs that are not necessary. Check your bank statements and question anything that is listed. There
might be a different plan that would better suit your needs for a lower cost. Also, be aware of
penalties and late payment charges. You might pay $50.00 in addition to interest for late payment of
a credit card (and lose your reputation and lower interest rate) or as much for a NSF cheque.
Sometimes the fees are more than the initial payment! Be careful!

8. CONSIDER WAYS YOU CAN EARN ADDITIONAL INCOME - Are you using your office all the
time or could you possibly rent it out to another professional? Over the years | have paid at least half
of my lease each month by sub-letting the office on specific days of the month. An added benefit is
that having someone else use your office space keeps you out of it! You are not tempted to work too
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hard when you have someone else using your space. As well, you might create additional income by
writing a book, contracting paid speaking engagements or charging clients for handouts and/or
photocopying.

9. KEEP IT SIMPLE - The more paperwork you do - the more expensive it is - for purchase of paper
and ink, storage and accounting fees. Also, other professionals charge by the hour so the more you
meet with them or contact them, the more you will pay. Ask what they need from you and provide
with for them without all the details or “chit chat". Remember, their clock is running!

10. HIRE FAMILY - | have two of three children and four of six grandchildren who work with me.
They are always so creative in showing me how their skills and abilities can be used to prosper my
business. When you hire family, you provide them with income, develop loyalty and understanding
about your career and help them to learn professionalism. You can also consult with your accountant
about how their work hours might be a tax deduction for your business.

President Harry S. Truman had a sign on his White House desk that stated "The buck stops here".
As a solo professional, you also have the responsibility to make decisions that will help to reduce
expenses and increase profit.. Be wise for the buck stops with you!
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