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Sometimes staff members do things that are irritating or incompetent. As a solo professional, you
might feel that you are dependent upon that person because they do a specific job for you so you
put up with the inappropriate behaviours.

It is not acceptable though for staff members to do any of the following:

1. Acting in a disrespectful manner - You, your patients and the other staff members all deserve
to be treated in a professional manner. This means that they are spoken to politely and their needs
are dealt with in the best way possible. Bullying or abuse in any form should not be tolerated.

2. Being consistently late or absent - When you are paying staff members to be there, they need
to do so. When they are not there you are not getting your money's worth and the business is likely
suffering because of this.

3. Not doing tasks properly or on time - Errors are costly and the fewer there are, the better. Your
staff may be responsible for things that affect your profit and income so ensuring that they are done
on time is important.

4. Practising unethical behaviours - If a staff member is stealing, lying or doing things that do not
match your values, you will need to deal with this.

5. Breaking confidentiality - As a professional, you promise to maintain the confidentiality of your
patients and your staff must do the same thing.

You are responsible for everything that goes on in your practice and it is not enough to ignore things
that your staff might be doing (or not doing).

There are several things you can do to make sure that the above things do not occur or negatively
affect the business:

1. Start off right - When you hire a staff member, make sure that the person knows exactly what is
expected. It is best to have a Confidentiality Agreement and Job Description in writing for you to
review with them Provide ongoing training for staff and make sure that you monitor their work so that
you know what is going on.

2. Document - Keep a personnel file for each of the staff members and document not only the
training provided but also any discussions you have about problems with their work.

3, Confront - As soon as you realize that there is a problem, set up a time to speak with the
employee about it. Be direct and communicate clearly about the issue. Explain exactly what you
want to see happen from then on.

4. Take appropriate action - Do not hesitate to discipline or terminate a staff member.

It is far better to deal with problems when they are in the early stages than to let them build and
become overwhelming and damaging with time.
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