
Reel Gardening is a South African Social Enterprise that manufactures a patented 
biodegradable, pre-fertilised seed tape that enables people with little knowledge 
or resources to plant successfully. The Reel Gardening Seed Tape holds seeds at 
the correct distance apart and anchors seeds at the correct depth for optimum 
germination. All you need to do is make a furrow in the soil, plant the tape, water 
and watch it grow!

Claire Reid developed the concept of Reel Gardening 
at the age of 16 in response to the issues she faced when 
trying to grow her own organic vegetables. Claire planned 
to grow vegetables and sell them to her parents for extra 
pocket money. She felt overwhelmed when choosing 
the correct seed for her specific region and month of 
planting. Claire was irritated by the volume of seed she 
had to purchase despite the small area she had available 
for planting. Whilst sitting in the soil with a tape measure 
between her knees trying and failing to get the seed to 
stay in the ground at the correct spacing, Claire decided 
to ask for help. Meggie, the family’s housekeeper, came 
to Claire’s aid. She shared her personal planting story 
with Claire. Meggie had also tried and struggled to start 
a garden of her own. She had limited access to water 
and couldn’t read the instructions on the seed packet. 
The result was a failed garden and wasted valuable 
resources. Meggie never attempted to grow her own food 
again. In that moment, Claire decided that she wanted to 
create a simple solution that would make growing 
vegetables  accessible, fun and successful, regardless 
of access to land, water, available time or level of 
education. Reel Gardening is that solution. 

StoryThe



Reel Gardening is a patented, pre-fertilised, biodegradable seed tape which anchors seeds and nutrients at 
the correct depth and distance apart. To plant Reel Gardening, you need to make a furrow in the soil, place the seed 
tape vertically in the furrow with the coloured strip of paper visible above the soil. The plants will emerge correctly spaced, 
differentiated from weeds and the paper will eventually decompose to produce compost in the soil. 

The Product

Reel Gardening hosts a variety of benefits such as:

The paper protects the seed and emerging 
plant from pests such as cutworm

Seed is natural, NON GMO

Product is handmade, creating local employment 
for mothers

It is fun to plant and takes all the guess work out 
of starting your own food garden

Time saving, with a household garden taking 
5 minutes to plant

Saving in 80% water consumption

Seed & Nutrients

Depth & Distance apart

Soil Depth

1.  Plant strip 
with colour 
visible above 
soil.

2.  Water 
every 
day.

3.  Watch your 
garden 
grow!



The Team
Reel Gardening is a social enterprise based in Johannesburg, South Africa. We are passionate about creating positive social 
change is a sustainable way. 

The team is made up of 9 people, 8 of whom are women. Four previously unemployed mothers manufacture the product 
by hand in our in-house workshop.

We also have a team of 6 national trainers who have been up-skilled through a Reel Gardening train-the-trainer programme 
and equipped with tablet technology for ease of reporting and communication. The trainers are used to implement school, 
community and household projects. They live in the communities in which they work, ensuring that they speak the same 
language as the people they train and are close by if additional help is needed.



Our Products

Windowsill Garden in a Box

Contains 5 different vegetables and/or herbs 
packed to suit area and time of planting.

Additionally includes companion planting flowers 
for natural pest control

Will plant an area of 1m2 or 2 window boxes.
Unplanted product will keep for 18 months 
if stored in a cool dry place.

Household Garden in a Box

Contains 5 different vegetables and/or herbs 
packed to suit area and time of planting.

Additionally includes companion planting flowers 
for natural pest control

Will plant an area of 2m2.
Unplanted product will keep for 18 months 
if stored in a cool dry place.

Grow Pod
Made from recycled sprite bottles.
Contains a variety of vegetables and herbs.
3 feet in diameter.
Can just add soil, water and sun.

Each Grow Pod Kit Comes Complete With:

Made from a 
breathable, 

UV Stabilized 
material of recycled 
cold drink bottles

1m diameter x 30cm tall 
grow bag 9 units 

Reel Gardening 
Seed Tape, packed 
according to month 

and place 
of planting

Weed Guard 
Cover to prevent 

water evaporation 
and weeds

Reel Easy 
Guide 

to Growing

Guide

Access to 
The Planting 

Revolution Mobile 
Application 

through Virgin 
Mobile 

SIM Card



Our Users

Inexperienced 
and/or 

Unsuccessful 
Growers

Parents, 
Teachers, 
Students

Custom 
Branding

Social Impact 
Projects

The simplicity and time saving benefits of the Reel Gardening product, coupled with 
the packaging of the seed tape into complete Garden in a Box solutions ensure that it 
is popular with the inexperienced grower who wants a vegetable garden but doesn’t 
know where to start or with people who tried to start a garden in the past and failed. 

These customers are able to purchase the product directly from our online store, 
various online trading partners and a well known fresh produce retailer in South Africa. 

These users love the simplicity and ease with which they can start their own gardens. 
They don’t need to spend time researching which vegetables are suitable for planting 
at that specific time of year, in their area. They don’t need to understand plant spacing 
or companion planting. Reel Gardening takes the fuss out planting your home 
vegetable garden.

Reel Gardening has found that in-stores sales increase dramatically 
when we place a sales person in store to demonstrate the product and interact with customers  
face-to-face. The product lends itself extremely well to in-person sales.

Whilst Reel Gardening has found a place amongst the inexperienced and frustrated gardener, the benefits of the product 
enable meaningful social impact. Reel gardening Seed Tape not only enables correct planting without the need to read 
complex instructions on seed packets, its also adds extra nutrients in poor 
soil conditions and enables an 80% water saving in the germination phase. 
This enables the food and water insecure to successfully grow their own 
food regardless of their level of education or gardening knowledge.

COMMUNITY GARDENS

Over the past 7 years, Reel Gardening has implemented over 300 
school and community gardening projects. Each of these projects has 
undergone the Reel Gardening Training Programme, which aims to teach 
participants how to create sustainable, non-GMO, successful vegetable 
gardens. The programme teaches natural gardening methods by working 
with participants regularly over a 4 month period, guiding them through 
every stage of the growing cycle from seed to harvest. Over the past 2 
years Reel Gardening has run Train-The-Trainer Programmes to upskill local community members around the country. 
These people now constitute the Reel Gardening Training Network.

Inexperienced and/or Unsuccessful Growers

Social Impact Projects



HOME GARDENS

With years of experience in the implementation of large 
community gardens, Reel Gardening has been able to learn and 
adapt its projects in order to maximize meaningful social impact. 
Large communal gardens are extremely time-consuming, 
difficult to maintain, require large amounts of water and often fall 
away due to disagreements within the team of people caring for 
the garden. Over the past 2 years, Reel Gardening has begun 
to focus on empowering the under-privileged to start their own 
small home gardens.  

These gardens are easy to maintain, require just a few minutes of your time each day and inspire commitment as each 
person is only responsible for their own garden. In this way we have seen a more widespread uptake of gardening, more 
successful projects and a greater impact on community nutrition 
and food security. The Reel Gardening home Garden in a Box 
is the perfect product to get people growing and the Grow Pod 
enables planting even when there is no land available.

THE PLANTING REVOLUTION MOBILE APP.

Over the years of implementing large garden projects, Reel Gardening 
found that the continuous nature of the training and support from local 
trainers has been the key to success. As the garden progresses through 
its lifecycle additional challenges present themselves. The garden is an 
exercise in problem solving and continuous learning. In order to expand 
on this training and make the Reel Gardening training material more 
accessible, Reel Gardening has created The Planting Revolution Mobile App. 
This app serves as a garden guru in your pocket.

This app allows you to programme exactly which vegetables you’ve planted 
with your Reel Gardening Garden in a Box.

It will then populate a calendar for those veggies giving you useful information 
and a task list. For example, if you’ve planted green beans, on day 30 it might let you know that it is time to trellis your beans. 
The app will show you a short animated video once a week to teach you something about the garden that is relevant to the 
gardens specific stage of growth. In the beginning you will learn about planting, then you’ll learn about making your own 
fertilizer and eventually about sustainable harvesting.

The Planting Revolution App is designed to be very visual and easy to use. It is available for free for iOS and Andriod as well 
as in HTML 5 format to enable those without access to a smart phone to make use of the technology. 

View The Planting Revolution App here: http://www.theplantingrevolution.com

Social Impact Projects (contd.)



Through Reel Gardening’s years of experience working with schools, we have seen that the benefits of caring for a vegetable 
garden extend far beyond learning to garden and food security. The garden can teach the youth valuable life skills. We have 
worked with a number of schools to implement garden projects as part of a larger life skills initiative. 

In today’s fast-paced, chaotic, immediate-gratification lifestyle, we could all use some help reconnecting to a simpler, 
slower, less superficial time. Nurturing a vegetable garden takes patience. It is an exercise in problem solving, responsibility 
and delayed gratification. By growing our food we learn to slow down, be present and grounded. A garden teaches us the 
value of fresh food and the seasonality of what we eat. It is a self-confidence booster when things go well and a lesson in 
managing disappointment when they don’t. 

A vegetable garden is the gift of growth, not only for the person caring for the garden but for the greater community as well. 
By empowering the youth to create vegetable gardens, they can take ownership of their ability to give back and make a 
difference in the world. By doing something as simple looking after a garden for an elderly neighbor, starting a garden project 
at a local community centre or even reducing their carbon footprint by cutting down on food waste, they can positively 
contribute to society, enabling a sense of community from a young age.

Parents, Teachers, Students



Reel Gardening has worked with Jeppe High School for 
Girls to introduce a vegetable garden into each classroom 
at the school. Each class received a Reel Gardening Grow 
Pod and was instructed to organise a roster for caring for 
the garden.  The learners have used The Reel Easy Guide to 
Growing to teach themselves about nurturing for a garden.

The project has been a great success will all classes 
embracing the idea of reconnecting, being authentic 
and getting grounded through growing. All food grown has 
been donated to charity. The school is committed to making 
vegetable gardening a regular part of school activities in the 
future.

Growing in Schools

Personal Development ToolA
Reel Gardening recently started working with The Presidents Award in South Africa, 
an optional self-development programme for South Africa’s youth. Their mission is to 
provide a framework for self-development that encompasses four pillars. These 
are skills development, physical recreation, community service and adventurous 
journey. There are 3 stages of the award and each stage requires the participant to 
complete a project in each of the four pillars. The 3 stages are bronze, silver and 
gold. Each stage and every pillar is designer to create responsible citizens who 
are equipped to address critical issues such as their health, social and political 
life as well as environmental concerns.

The Presidents Award felt that by giving the youth a 
Reel Gardening Garden in a Box as well as the skills 
necessary to plant and care for a food garden, they would 
be able to equip their participants to complete their project 
in either the community service or skills development pillars.



The beauty of the Reel Gardening product is that it can be packaged  in a 
number of different ways. Many of Reel Gardening’s clients design custom 
branded boxes for distribution as unique gifts or cause-related marketing 
campaigns.

Please contact us at 
info@reelgardening.co.za
+27 11 782 0661

Custom-Branding

As Reel Gardening is a social enterprise, 
we are passionate about positive social 
impact in all that we do. As a result, for 
every custom-branded 2m2 Garden in a 
Box we sell, we donate a home garden to 
a person in need in South Africa. 

This is a wonderful opportunity to 
align your staff with an organisation 
enabling healthy eating in South Africa. 
By creating meaningful, lasting connections we hope to allow both 
organizations to learn by growing together.


