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Our mental health is important and the early detection of poor mental 

health can help save lives. Poor mental health in team environments – such 

as the workplace – can have a substantial impact on individuals, the 

organisation itself, and other team members.  

The United Project (TUP)’s mission is to reduce suicide rates and tackle 

poor mental health globally, aiming to assist individuals and organisations 

in the early detection and management of poor mental health in order to 

create happier and healthier team environments. 

This document discusses early detection of mental health risks in team 

environments and important practical, ethical, and legal considerations for 

data-driven initiatives.  

 

 

 

Who will find this document useful? 

Businesses and employers 

● To enhance productivity, improve workplace culture, and cultivate safer and 

happier team environments. 

Service providers 

● To unite consumers, organisations, government, and healthcare providers in 

providing meaningful and reliable services.  

Consumers and communities 

● To remove complications associated with inaccessibility to services and ensure that 

all consumers are given equal opportunities to reach their own version of mental 

wellbeing. 

Philanthropists and investors  

● To meaningfully contribute to a team that is passionate about making real 

differences in individual lives.  
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Sarah’s story 

 
Sarah started working for a manager who was new to the company. Within a couple of months, 

she found herself in a performance improvement process, her regional MD was creating distance 

and the contracted external HR representative was unable to provide support. Sarah's positive 

stress quickly moved to negative stress. 

Sarah persisted, knowing her performance had been tracking well beyond her KPIs and that she 

could rely on her supportive peers and the comfort of great customer relationships. 

However, within 4 weeks Sarah had a mental health breakdown and developed a serious 

physiological response that required urgent medical treatment. 

Her new manager still pushed to get deadlines hit. 

She felt lost, exposed, bullied and helpless. 

In this case, the manager seemed to lack the appropriate care, empathy and emotional 

intelligence that you should expect in this situation. His communication approach, lack of follow 

through and genuine support was enough to push a mature, experienced woman to near 

breaking point. 
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Introduction 

It is estimated that 45 per cent of Australians will experience a mental health condition in their 

lifetime, and will likely occur during their prime working years.1 Although we understand the 

importance of maintaining good physical health, we also need to consider looking after our 

mental health. Mental health encompasses our experiences, emotions, ability to cope with life’s 

stressors, productivity, and contributions to the community. Mental health can be considered on 

a continuum, from mental wellbeing, to mental illness, with mental health problems ranging from 

small worries, to chronic conditions.2,3 Dealing with long-term stressors or having poor coping 

mechanisms can lead to mental health problems such as anxiety and/or depression, two common 

mental health conditions.3  

Although mental health conditions result from a variety of factors, such as biological and 

psychological factors, environmental stressors such as changes in the workplace also contribute to 

poor mental health.4 

In the workplace, poor mental health can look like3: 

● Changes in usual behaviour 

● Poor performance 

● Tiredness 

● Increased absence 

● Previously punctual employees turning up late 

● Loss of humour 

● Constant headaches 

● Tearfulness 

As we spend a significant portion of our lives working, it is 

important to recognise the contribution of the workplace to mental health, both at an individual 

and organisational level.  

The unprecedented challenges of COVID-19 have led to a significant change in the way that we 

think about the stereotypical office workplace, and many employees are now not opting to or are 

unable to return to their usual workplace setting. Prior to the pandemic, 31% of people globally 

were working from home, rising to 88% since the beginning of COVID-19.5 As a result of this “new-

normal”, employees have reported increased feelings of loneliness and frustration, with many 

workers reporting mental health problems as a result of the pandemic, and have not felt 

supported by their employer.6 

Alongside these new challenges, there are a variety of other factors that also contribute to 

workplace stress and may lead to poor mental health in the workplace including:7-11 

● A sense of powerlessness 

● Job doesn’t fit with personality/skills/goals 

● Work setting 

● Increased work pressure  

● Job insecurity 

While this document still focuses on 

places of work, the term “workplace” 

has been associated with the 

stereotypical office environment which 

has now gone through extensive 

change. This document aims to remain 

inclusive of unique differences that may 

now be commonplace for workers, and 

so the terminology of ‘team’ may be 

used interchangeably with workplace. 
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● Economic issues 

● Work-related harassment or bullying  

● Sexual or racial harassment  

● Exposure to workplace or occupational violence  

● Traumatic events on the job 

● Vehicle accident  

● Being assaulted  

● Other mental stress  

At an organisational level, unmanaged poor mental health can also lead to poor outcomes.  

Snapshot: In Australia 

In Australia, claims related to mental stress increased by 26% between 2013–14 and 2017–18, and 

mental health conditions accounted for 9% of serious claims by nature of injury/disease in 2018–

19.12 Workplaces therefore play an important role in supporting and promoting good mental 

health practices.  

Poor mental health costs Australian workplaces $10.9 billion every year in untreated mental 

health conditions through compensation claims, reduced productivity, and absenteeism 

(frequent/habitual absence from work).1,13 7,200 Australians are compensated for work-related 

mental health conditions, equating to around 6% of workers’ compensation claims.7 Mental 

health conditions result in around 12 million days of reduced productivity for Australian 

workplaces annually, and workers with untreated depression may need three to four days of 

additional sick leave each month.1 Although depression and anxiety can be as debilitating as a 

serious physical illness, less than half of those experiencing these conditions seek support.1 

To target poor mental health in the workplace, there have been many initiatives created that aim 

to promote mentally healthy workplaces. Common elements of existing or previous mental health 

organisational pledges to improving mental health include leadership commitment,14,15 the 

recognition of efforts 15-17, education 14,15,18 and tailored action plans or action plan guides. 14-17 

Although there have been a number of organisational pledges established globally to help 

promote mentally healthy workplaces, there has been some difficulty in implementing associated 

strategies or even hesitancy to “sign up”. For example, smaller businesses may be preoccupied 

with the daily tasks of running their business, with limited time to engage in the implementation 

of training and skills development in health promotion. Furthermore, the size, structure, and 

nature of smaller businesses may mean that they have limited capacities and resources to adopt 

and integrate mental health promotion initiatives, such as financial viability stressors, and limited 

human resources and organizational supports.19 

Research has also suggested that organisational pledges may not be leading to the changes or 

goals in which they have been designed for, as organisations may already be engaged or involved 

with similar projects in line with the organisational pledges that they sign. Evidence suggests that 

integration into broader and coherent workplace health strategies is needed,20 which could be 

achieved through a change-facilitation program.   
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Why is mental health important in the workplace? 

“When an employee has a nice manager, it's a bonus. But when they have a great 
manager -- one who cares for them and knows how to coach them -- it's an experience 

that enhances productivity and passion.” 
Gallup, 2021 

A mentally healthy workplace leads to improved productivity, lower staff turnover, and a 

retention of skills and experience.1 A mentally unhealthy workplace can lead to increased stress 

for employees (and employers), disengagement – which reduces productivity and increases 

errors, and a sense of disloyalty – which can influence high turnovers.21 

For every dollar a business invests in effective mental health initiatives, it receives an average 

return of AU$2.30.1 Investment into work engagement, mental health training programs, 

involvement of health professionals, and psychological-based interventions for employees all 

demonstrate to lead to a reduction in work-related sickness absence and to be a cost-effective 

option to reduce the prevalence of mental health problems.22-25 

Reducing presenteeism (working whilst sick or not to full potential) through intervention has been 

demonstrated to equal an extra 2.6 hours of work per week.24 Addressing mental health in the 

workplace improves workers wellbeing and productivity, and benefits employers through 

increased profitability.25 

The commitment and engagement from leaders, employees, and their representatives is 

necessary to promote a healthy workplace.27 Research suggests that organisational leaders often 

understand their workplace policies, procedures or practices to support mental health, and 

believe their organisation has leaders committed to promoting the mental health of staff. 

However, many employees don’t know what mental health resources exist in their workplace or 

are unable to access them.13 Implementing an individual strategy together with an organisational 

strategy may be the best course of action.28 Integrated approaches to workplace mental health 

have demonstrated the ability to improve prevention and management of mental health 

problems in the workplace.  

An integrated approach to mental health has the potential to 

● Reduce work-related psychosocial risk factors 

● Promote positive aspects of work 

● Address mental health problems among workers regardless of the cause 

through utilising of a variety of tools, such as training for leaders, assistance from healthcare 

professionals, and individualised programs.11  

It’s important to remember that as well as poor outcomes in the workplace, there are a variety of 

individual factors also impacted by poor mental health, such as quality of life, the ability to 

participate in activities or find joy from activities previously enjoyed, and impacts on relationships 

and physical health. Mental health conditions have been widely recognised as the most important 

factor contributing to the risk of suicide, which highlights the importance of taking action before 

it’s too late.29 
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Introducing the United Pledge 

The United Pledge is a program that enables organisations to take inspired action towards 

creating healthy team environments that are aligned with the contemporary mental health needs 

of people. 

The United Pledge empowers organisations to raise well-being in team environments through 

commitment to a change-facilitation program that rewards proof of application as opposed to 

proof of promise. The program is open to all participants willing to commit and complete a 

situation assessment, and receive relevant, practical, and easy-to-follow materials which will 

create a space for proactive decision making and actions that facilitate change. 

For businesses, the United Pledge will deliver growth, time efficient, low-cost/high-value program 

content, and proactive solutions. 

The United Pledge aims to facilitate change through: 

● Proactively seeking to understand and fulfil participant needs  

● Delivering a change-facilitation program in an innovative and inspiring manner 

● Keeping participants on track through follow-up 

● Rewarding proof of application of insights/priorities through regular reporting 

● Meeting participants where they are, whether online or in-person 

Benefits of the United Pledge  

By ensuring and promoting mentally healthy team environments, such as in the workplace, 

various benefits can be gained and realised as outcomes. These benefits are not limited to an 

organisation, but also gained by teams and their team members.  

Figure 1: An outline of the employee benefits for the United Pledge30,31,32,33,34,35 
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For employees, the benefits are the following: 

● Reduced absenteeism and presenteeism 

● A greater sense of purpose and well-being 

● Social acceptance 

● Opportunities for personal growth and development 

● Financial security 

● Regular social engagements through workplace connections and networks. 

From the organisation’s perspective, the benefits include: 

● Attracting and retaining talent 

● Decreasing turnover rates 

● Retaining organisational knowledge, skills and experience 

● Reducing recruitment and training costs 

● Compliance to WH&S policies; in particular, WH&S Act 2011, and reduction of associated 

risks and liabilities. 

Figure 2: An outline of the organisational benefits for the United Pledge30,31,32,33,34,35 

 

 

The organisation and an individual can also reap enhanced work performance as a result of 

increased productivity and creativity from each employee and/or organisational team. 

Benefits can also be categorised to non-financial and financial benefits (table below). Often, 

financial benefits which include return of investment (ROI) are valuable from a business 

perspective. ROI for programs on workplace mental health is positive. Studies have shown that 

ROI ranges between 0.4:1 and 9:1, with an average of 4:1. This evidence shows that organisations 

that invest in workplace mental health programs appear to be mitigating the increasing cost of 

doing nothing. 
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Table 1: Evaluating the benefits 

 

Benefits Non-Financial Metric Financial Metric 

Attracting and keeping great talent Employment satisfaction 

surveys/employee engagement 

surveys 

Recruitment and retention metrics 

Customer satisfaction surveys 

Company revenue and profit 

Compliance to WH&S policies Workplace perception surveys Compensation claims 

Decreased turnover rates Productivity metrics 

Recruitment and retention metrics 

Company revenue and profit 

Recruitment costs 

Enhanced work performance Productivity metrics 

Employment satisfaction 

surveys/employee engagement 

surveys 

Recruitment and retention metrics 

Company revenue and profit 

Compensation claims 

Reduced absenteeism and 

presenteeism 

Productivity metrics  

Employment satisfaction survey 

Company revenue and profit 

Compensation claims 

Provides sense of purpose and 

wellbeing 

Productivity metrics 

Employment satisfaction 

surveys/employee engagement 

surveys 

Compensation claims 

Social acceptance Productivity metrics 

Employment satisfaction survey 

 

Opportunities for growth and  

development 

Employment satisfaction survey 

Workplace perception surveys 

Recruitment and retention metrics 

 

Financial security Employment satisfaction survey 

Workplace perception surveys 

 

Social connections and networks Employment satisfaction survey 

Workplace perception surveys 

 

 

The benefits outlined above, both the organisation and the individual, are evaluated in various 

ways. Both qualitative and quantitative measures can be used at points in time. Evaluation should 

be undertaken on a regular frequency (e.g. annual surveys) with target values to be compared 

with baseline values. Most of the measurable rates such as turnover, training costs can be 

identified within the organisation by looking at human resource (HR) data on retention and 

attraction, records on sick leave claims, injuries and workers compensation and other 

organisational data sources. Individual benefits can be measured through employee surveys, 

formal and informal staff and management feedback and culture surveys.  

The evaluation process also provides valuable data and insights to monitor and review programs 

that are in place; identifying gaps and their appropriate interventions. 
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Key summary points 

● Good mental health has clear benefits for individuals and organisations. 

● Workplace stress or problems in the workplace can lead to poor mental health for 

individuals, and poor mental health in individuals can lead to reduced productivity and 

increased absenteeism in workplaces. 

● Although there are many organisational pledges being promoted, research suggests that 

an integrated approach within workplace strategies is needed to improve the success rate 

of these strategies. 

● The United Pledge is a change-facilitation program that enables organisations to take 

inspired action towards creating healthy team environments and the reduction of 

psychosocial risks that are aligned with the contemporary mental health needs of people. 
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About The United Project 

Our Foundation 

The United Project Foundation was formed in 2020 in response to the growing rise of mental ill-

health exacerbated by the impacts of the COVID-19 pandemic and the exponential growth of 

technological disruption. Considering that more than 84% of suicides globally occur in the working 

age population, a significant need exists to combat this trend directly from within our workplaces. 

On average, we work for about 90,000 hours across our lifetime. While our time at work 

represents the lifeline to our existence, security and prosperity, it is also a major source of 

anxiety, stress and depression. Despite working in teams and team environments, 33% of adults 

around the world experience feelings of loneliness. In 2019, the World Health Organisation 

estimated that the annual cost to the global economy in lost productivity due to mental ill-health 

was US$1 trillion. 

A shift to preventative strategies 

The majority of government and philanthropic funding for mental health around the world is in 

later-stage intervention, treatment and research. This imbalance is being recognised and an 

important shift is now underway toward preventative strategies that improve individual 

wellbeing, constrain the onset and limit severity of mental ill-health, and reduce clinical 

presentations and impacts on our health system and businesses. 

Our core proposition: 

The early detection of mental health risks in team environments 

The Foundation:  

● Develops and executes programs that help make teams and workplaces safer and more productive. 
● Invests in targeted research that advances our understanding of mental illness and the development of more 

effective detection, interventions and treatment. 
● Supports front-line organisations in Australia and low-to-middle income countries in dire need for immediate 

support to prevent suicides. 

Our purpose:  

We believe everyone 

deserves to live a full, 

happy and productive 

life. 

Our core driver:  

We exist to improve 

mental health and 

prevent suicides. 

Our mission:  

● To unite teams through a shared purpose of wellbeing and positive 
mental health. 

● To promote the importance of and build capabilities that help 
establish belonging, connectedness, gratitude, individual value, 
resilience and agency. 

● To embed group-wide commitment to the elimination of mental 
health discrimination in the workplace. 

● To embrace intelligent, scalable and proactive detection 
technologies that enable personalised insights and targeted, 
responsive support. 

● To unite global partners to drive system-level change and 
sustainable global impact. 

● To increase the capacity for preventative research and the 
provision of support services to people in need. 
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Primary program areas 

The United Project and its partners are focusing on: 

● Driving enterprise-wide commitment – encouraging increased investment in mental 

health and wellbeing that embeds programs of acceptance, policy and systemic change. 

(United Pledge) 

● Integrating interoperable systems and intelligent data systems - enabling whole-of-team 

detection of mental ill-health while providing access to personalised intervention 

strategies and support providers that are delivered ethically, securely and confidentially. 

(United Cloud) 

● Enabling cultural transformation – enhancing mental health awareness, conversations, 

connectedness, relationships and meaning. (United Training) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact & copyright 
Contact 

For further information, please contact: 

Mr Greg Muller, Co-Founder and Executive Chair 

The United Project Foundation Ltd 

greg@theunitedproject.net 

Copyright statement 

You may reference, reproduce and/or publish content contained in this document by referencing The 

United Project Foundation Ltd, www.theunitedproject.net. Proactive Approach for the Early Detection of 

Mental Health Conditions: Data Analytics in Team Environments (July 2021) 

© 2022 The United Project Foundation Ltd 

http://www.theunitedproject.net/
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