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About The United Project

The United Project was established in response 
to the increase in mental ill-health exacerbated 
by the COVID-19 pandemic and growth of 
technological disruption. 

Globally more than 84% of suicides occur in the 
working age population, The United Project 
addresses this trend directly from within our 
workplaces. 

The majority of government and philanthropic 
funding for mental health is in later-stage 
intervention treatment and research. 

The United Project bases its approach on 
preventative strategies that improve individual 
wellbeing, constrain the onset and limit the 
severity of mental ill-health, and reduce clinical 
presentations and impacts on our health system 
and businesses. 

Our programs

To affect lasting change, The United Project and 
our partners are delivering the following programs:

• United Pledge - Driving enterpsie-wide 
commitment by encouraging increased 
investment in mental and wellbeing that 
embeds programs of acceptance, policy and 
systemic change. 

• United Cloud - Integrating interoperable 
systems and intelligent data systems to 
enable whole-of-team detection of mental 
ill-health while providing access to personalised 
intervention strategies and support providers 
that are delivered ethically, securely and 
confidentially. 

• United Training - Enabling cultural 
transformation by enhancing mental health 
awareness, conversations, connectedness, 
relationships and meaning. 

• United Giving - Ensuring everyone globally has 
access to preventative mental healthcare and 
to financially support research that can reveal 
valuable new knowledge, technologies and 
treatments.

Early detection of mental health risks in team environments

Get involved 

Scan to download our fundraising Information Memorandum.

To discuss your contribution, please contact Co-Founders:
Mr Greg Muller, greg@theunitedproject.net, +61 419 844 486
Mr Matine Rahmani, matine@theunitedproject.net, +61 400 135 000

http://www.theunitedproject.net
mailto:greg%40theunitedproject.net?subject=I%27d%20like%20to%20support%20The%20United%20Project
mailto:matine%40theunitedproject.net?subject=I%27d%20like%20to%20support%20The%20United%20Project
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Our core proposition:
The early detection of mental health risks in team environments

Our foundation

• Develops and executes programs that help make teams and workplaces safer and more 
productive.

• Invests in targeted research that advances our understanding of mental health illness and the 
development of more effective detection, interventions and treatment. 

• Supports front-line organisations in Australia and low-to-middle income countries in dire need 
for immediate support to prevent suicides. 

Our Purpose 

We believe 
everyone deserves 
to life a full, happy 
and productive life. 

Our core driver

We exist to 
improve mental 
health and 
prevent suicides. 

Our mission

• To unite teams through a shared purpose of wellbeing 
and positive mental health.

• To promote the importance of and build capabilities 
that help establish belonging, connectedness, gratitude, 
individual value, resilience and agency. 

• To embed group-wide commitment to the elimination of 
mental health discrimination in the workplace. 

• To embrace intelligent, scalable and proactive detection 
technologies that enable personalised insights and 
targeted responsive support.

• To unite global partners to drive system-level change 
and sustainable global impact.

• To increase the capacity for preventative research and 
the provision of support services to people in need. 

Welcome to The United Project 
Foundation.

Thank you for taking a few moments 
with us, we’re grateful for the 
opportunity to share our goals and 
ambitions for The United Project with 
you.

The Foundation was formed in early 
2020, just as the COVID-19 pandemic 
started to present in Australia. 

Workplaces should be safe 
environments where individuals 
and teams flourish, not a breeding 
ground for mental ill-health. 

The United Project has embarked on 
developing programs that will create 
a fundamental shift in reducing the 
incidence and severity of mental 
ill-health, and ultimately reducing 
suicide.

We’re focused on prevention through 
early detection and strongly believe 
that the benefits of prevention dwarf 
anything else. We have set out to 
develop and execute programs that 
help make teams and workplaces 
safer and more productive. 

We now need your help as we set 
out to establish a team and delivery 
capability to execute our mission 
and deliver the outcomes we seek.

We have prepared an Information 
Memorandum which details our 
programs, the impact we’re making 
and how you can contribute to 
our fundraising goal of $2.83m this 
financial year.

With gratitude

Greg Muller & Matine Rahmani
Co-Founders, The United Project

http://www.theunitedproject.net
https://www.theunitedproject.net/pages/information-memorandum
https://www.theunitedproject.net/pages/information-memorandum
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Contributing to The United Project 

You can help enable people to gain wellbeing 
at work through funding or providing essential 
components of our programs.

The United Project Foundation Ltd. is seeking to 
raise a minimum of $2.83M in FY 2021/22 to fund the 
research, development and delivery of strategic 
programs and innovations (as detailed in section 
Our Programs).

Programs

The United Pledge requires $850,000 in 2021/22 to:
• Enable the “Commitment” design
• Secure strategic partners; and 
• Launch of the “Commitment” from Dec 2021. 

The United Cloud requires $1,382,500 in 2021/22 to:
• finalise the concept definition
• design and execute the research concept.

Operations

The operational areas required to support the 
strategic programs require $650,000 in 2021/22 for:
• Operational Management.
• Marketing/Advertising.
• Website Re-development.
• Events.
• Contingency.

Additional funds raised above $2.83M would allow 
the:
• accelerated implementation of follow-on 

stages for the United Cloud and United Pledge 
programs to complete the final design and 
business case (Version 1)

• recruitment of operational team members to 
support our strategic programs

• distribution of funds to grantees and partner 
organisations in the United Giving program. 
That is, 80% of the profits from the operation 
of the United Project will be distributed in 
accordance with The United Giving program 
to fund mental health research partners and 
front-line mental health service organisations.

Reporting
As a registered charity in Australia, The United Project is required to comply with the Australian Charities and Not-For-Profits Commission’s 
reporting obligations. The United Project will also report to its funding partners annually. The reports will cover The United Project’s financial 
and operational position. Any material updates to The United Project’s operational state of affairs will also be published on the website at: 
https://www.theunitedproject.net/

Sarah’s story

During the second half of 2020, 
Sarah started working for a manager 
who was new to the company. 
Within a couple of months, she 
found herself in a performance 
improvement process, her regional 
MD was creating distance and 
the contracted external HR 
representative was unable to 
provide support. Sarah’s positive 
stress quickly moved to negative 
stress.

Sarah persisted, knowing her 
performance had been tracking 
well beyond her KPIs and that she 
could rely on her supportive peers 
and the comfort of great customer 
relationships.

However, within 4 weeks Sarah had 
a mental health breakdown and 
developed a serious physiological 
response that required urgent 
medical treatment.

Her new manager still pushed to get 
deadlines hit.

She felt lost, exposed, bullied and 
helpless.

In this case, the manager seemed to 
lack the appropriate care, empathy 
and emotional intelligence that 
you should expect in this situation. 
His communication approach, 
lack of follow through and genuine 
support was enough to push a 
mature, experienced woman to near 
breaking point.

http://www.theunitedproject.net
https://www.theunitedproject.net/

