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canary was an important early detection mechanism that 
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legacy in the context of the modern world. 
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An invitation 

Welcome to The United Project Foundation. 

Thank you for taking a few moments with us, we're grateful for the 

opportunity to share our goals and ambitions for The United Project 

with you. 

The Foundation was formed in early 2020, just as the COVID-19 

pandemic started to present in Australia. We set out to make a 

difference, at scale.  

We believe that workplaces, globally, have a duty of care to better 

look after their staff’s mental health and wellbeing. Workplaces 

should be safe environments where individuals and teams flourish, 

not a breeding ground for mental ill-health.  

The United Project has embarked on developing programs that will create a fundamental shift in 

reducing the incidence and severity of mental ill-health, and ultimately reducing suicide. 

Currently, eight lives are lost each day as a result of suicide in Australia. 84% of all suicides across the 

world occur in the working age population and 63% of employed Australians report that workplaces 

have had a negative impact on their mental health. 1 in 5 employees have a mental health condition, 

and during COVID, calls to front-line mental health support lines increased by over 30%. 

In a world that has never been so connected technically, we have never felt so lonely as a society. A 

recent study by acclaimed professor Noreena Hertz found that 40% of office workers classify 

themselves as lonely, and 1 in 5 employees don’t have a single friend at work.  

The greatest determinant of productivity is whether someone has a friend at work. When we feel 

lonely, we often feel disconnected from our friends, family, colleagues, our workplace and 

community. We feel invisible and uncared for. Remaining lonely for a prolonged period of time can 

lead to mental illness, premature death, stroke, heart attack and dementia. Lonely workers are less 

productive, inefficient and unmotivated. They are also more likely to quit their job. 

Safe Work Australia reports that 15% of workers compensation claims relate to mental health injury, 

and that such claimants are off work 3x as long and cost up to 8x more than physical injury claims. 1 

in 5 staff take sick leave due to stress, anxiety or mental ill-health, and these numbers are over 2x 

higher for workplaces considered “mental unhealthy”.  

In 2019, the World Health Organisation estimated that the annual cost to the global economy in lost 

productivity due to mental ill-health was US$1 trillion. In Australia, estimates have suggested that 

AU$17 billion in costs is incurred every year due to absenteeism and presenteeism. The statistics are 

endless, and they are telling.  

There is little doubt the time has come for systemic change and for business leaders to invest in 

transformative strategies that are both sustainable and wide-reaching. Doing no harm is simply not 

good enough. 
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COVID and technological progress have exposed the fragility in our system and in our businesses. We 

need a different set of answers to the problems we face.  

The United Project is a not-for-profit and a registered Australian charity with a global vision. 

We’re focused on prevention through early detection and strongly believe that the benefits of 

prevention dwarf anything else. We have set out to develop and execute programs that help make 

teams and workplaces safer and more productive. Just as miners once took canaries into coal mines 

to detect toxic gases early, we see our role as the canary in the organisation, establishing a safe 

environment that allows everyone to thrive. 

Based on the best evidence and practical experience, we will achieve our mission through the 

delivery of large scale programs that: 

● Achieve whole-of-organisation commitment; 

● Facilitate meaningful action and change; 

● Embed risk detection capability; and 

● Develop a culture of early detection, connectedness and gratitude. 

A mentally healthy workplace leads to improved productivity, lower staff turnover and the retention 

of skills and experience. Comparatively, a mentally unhealthy workplace can lead to increased stress 

for employees (and employers) , disengagement and reduced productivity. 

We find ourselves in a time of global transition and change. A time where we have an obligation, 

imperative and opportunity to influence this transition for the betterment of people, communities 

and the planet. A time of inflection.  

While there is a trend to preventative strategies and investment, the large majority of grant and 

philanthropic funding globally is in later-stage intervention, treatment and research.  

We believe it is time to regain the equilibrium, to build connections and a sense of unity. We want to 

create thriving workplaces that promote positive wellbeing, relationships and culture, that recognise 

and show care to the individual, and in turn unlock organisational benefits. 

This is the time to transform and be truly impactful. We now need your help as we set out to 

establish a team and delivery capability to execute our mission and deliver the outcomes we seek. 

We have included some information about how you can contribute on page 40. 

Please join us. 

 

With gratitude, 

Greg Muller & Matine Rahmani 

Co-Founders, The United Project  
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What we’re seeking 

The United Project Foundation Ltd is seeking partners to raise a minimum of $2.83M in FY 2021/22 

to fund the research, development and delivery of strategic programs and innovations (as detailed in 

section Our programs following). 

Programs 

The United Pledge: obtaining the commitment and an action plan from boards and leadership teams 

to increase investment in mental health and wellbeing programs that embed acceptance, policy, 

behavioural and systemic change. Requires $850,000 in 2021/22 to: 

● Design the “Commitment”;  

● Secure strategic partners; and  

● Launch Phase 1 of the “Commitment” from Dec 2021. 

The United Cloud: an enterprise technology solution using predictive analytics to detect negative 

changes in the mental wellbeing of people, and proactively initiates support and intervention for 

identified individuals, privately and confidentially. Requires $1,382,500 in 2021/22 to: 

● Finalise the concept definition; and 

● Design and execute the research concept. 

Operations 

The operational areas supporting the strategic programs require $650,000 in 2021/22 for: 

● General and operational management team members; 

● Marketing and fundraising team members; 

● Marketing and advertising programs, including website development and event; and 

● Contingency. 

Additional funds raised above $2.83M would allow: 

● The accelerated implementation of follow-on stages for the United Cloud and United 

Pledge programs to complete the final design and business case (Version 1); 

● Recruitment of operational team members to support our strategic programs; 

● The distribution of funds to grantees and partner organisations in the United Giving 

program. That is, 80% of the profits from United Project will be distributed in accordance 

with The United Giving program to fund mental health research partners and front-line 

mental health service organisations. 

 

To contribute, please refer to page 40. 

A full breakdown of the funding sought for program delivery and the operational management 

requirements are detailed in Appendix C.  

All donations are tax deductible in Australia.   
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About The United Project 

Background 

The United Project was founded in April 2020 by Mr Greg Muller and Mr Matine Rahmani.  

Greg and Matine have enjoyed successful careers in the corporate sector and are leveraging their 

skills, experience and knowledge to make a meaningful impact in improving mental health.  

The United Project, a registered Australian charity and not-for-profit (NFP), was established to 

improve the mental health of individuals and teams within workplaces for the working age 

population. 

What we have achieved 

The United Project has grown to a volunteer team of over 60 volunteers, medical and clinical 

experts, a highly experienced board of Directors, a group of high-profile ambassadors and a number 

of early-stage strategic partnerships, with organisations such as On the Line, Mind Medicine 

Australia, Culture Amp, Beyond Bank, eMHIC and Gryphon. 

The United Project’s follower base has grown through targeted marketing campaigns, webinars and 

training programs.  

Why we exist 

Our core proposition 

The early detection of mental health risks in team environments. 

Our core driver 

To improve mental health and prevent suicides. 

We believe that a commitment to a mentally healthy workplace improves culture, productivity and 

competitive advantage. It also saves lives. 

Our mission 

● To unite teams through a shared purpose of wellbeing and positive mental health. 

● To promote the importance of and build capabilities that help establish belonging, 

connectedness, gratitude, individual value, resilience and agency. 

● To embed group-wide commitment to the elimination of mental health discrimination in 

the workplace by facilitating active and positive organisational change. 

● To embrace intelligent, scalable and proactive detection technologies that enable 

personalised insights and targeted, responsive support. 

● To unite global partners to drive system-level change and sustainable global impact. 

● To increase the capacity for preventative research and the provision of support services 

to people in need. 
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Our goals & KPIs 

We have declared that we will realise the following achievements by September 2023: 

● AUD$75M generated income, with profits donated to fund preventative research and 

improve front-line mental health through United Giving (75% to Australian organisations 

and 25% to low-to-middle income countries). 

● 200,000 workplaces committed to the United Pledge. 

● 50 trial implementations of the United Cloud. 

● 30,000 individuals participated in United Training. 

Our values 

 

Our values are the cornerstone to everything we do, how we do it, and 
who we do it with. Our aim to improve mental health and reduce 
suicides will be a reality because our values are good and always true. 
 

Matine Rahmani, Co-Founder & Secretary 

 

 

 

Our values are underpinned by the following strategic pillars: 

● Unite. Unite teams and workplaces with a shared sense of purpose. 

● Accountability. Ensure leaders and workplaces are accountable and committed to their 

staff’s mental health and wellbeing by developing and implementing the appropriate 

culture, policies, work practices and business as usual activities. 

● No Discrimination. Ensure workplaces do not discriminate against staff experiencing 

distress or a mental health incident. Providing measures to improve staff emotional 

safety so they can, without discrimination, be vulnerable and reach out for support as 

required. 
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Our programs 

The United Project is investing in the following strategic programs that are covered in detail in the 

following section. 

 

United Pledge (“Commitment”) is focused on obtaining the commitment of governance boards and 

leadership teams to building a discrimination-free and psychologically safe working environment. 

United Cloud (“Capability”) is an enterprise technology solution that uses predictive analytics to 

detect negative changes in the mental wellbeing of people, and proactively initiates support and 

intervention for identified individuals, privately and confidentially.  

United Training (“Culture”) offers programs that directly support the development of an open, safe 

and productive culture for teams around mental health. 

United Giving (“Cause”) is focused on ensuring everyone globally has access to preventative mental 

healthcare and that we support new ideas that can reveal valuable new knowledge, technologies 

and treatments. 

The mental health sector in Australia 

The United Project operates in a vibrant industry sector, represented by a number of NFPs included in 

the following graphic. Our goal is to lead the yellow zone (Prevention through Early Detection). A core 

principle of The United Project is that we don’t compete and replicate existing work being done and 

we will seek to partner with, and/or integrate other solutions, to accelerate the achievement of our 

mission. 
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The United Project & Mental Health service providers in Australia (NFP/Charitable organisations) 

 

 

 

 

 

  Sarah’s story 

 

During the second half of 2020, Sarah started working for a manager who was new to the company. 

Within a couple of months, she found herself in a performance improvement process, her regional 

MD was creating distance and the contracted external HR representative was unable to provide 

support. Sarah's positive stress quickly moved to negative stress. 

Sarah persisted, knowing her performance had been tracking well beyond her KPIs and that she 

could rely on her supportive peers and the comfort of great customer relationships. 

However, within 4 weeks Sarah had a mental health breakdown and developed a serious 

physiological response that required urgent medical treatment. 

Her new manager still pushed to get deadlines hit. 

She felt lost, exposed, bullied and helpless. 

In this case, the manager seemed to lack the appropriate care, empathy and emotional intelligence 

that you should expect in this situation. His communication approach, lack of follow through and 

genuine support was enough to push a mature, experienced woman to near breaking point. 
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Our Programs 

The United Project’s strategy centres on four key programs canvassing its six missions:  

 

If the necessary capital can be raised to fund its four key projects, and provided the technical and 

social viability of the proposed AI enabled algorithm (underpinning the United Cloud solution) can be 

sufficiently proven to be clinically effective, the program will have achieved its goal. The estimated 

budget for each initiative is detailed in the sections below. 

In addition to reaching these targets, the United Project recognises several other developments      

must occur if its program is to achieve its key objectives. 

These other factors, outside our direct control, include: 

● All ethical, privacy and data security constraints are able to be addressed in the United 

Cloud solution to the satisfaction of targeted customers globally; 

● Organisations recognise the impact of mental health wellbeing on their capacity to 

deliver their goods / services and profitability; 

● Organisations are prepared to invest in the opportunity to improve their management of 

mental health wellbeing; 

● Organisations are prepared to implement the necessary change required to address the 

causes of degraded mental health within their workplace; 

● Organisations are prepared to use their employee data as input to the United Cloud 

solution for proactive, early detection of mental health concerns; 

● Employees are prepared to “opt-in” and share their data with the United Cloud solution 
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● Employees are prepared to engage mental health support if prompted by the United 

Cloud solution’s signal detection of possible mental health concerns; and 

● The United Projects’ products and services are adopted by organisations in sufficiently 

large numbers (as per performance targets). 

1. United Cloud 

About the United Cloud 

The United Cloud is an enterprise technology solution that uses predictive analytics to passively 

detect negative changes in the mental wellbeing of people, and proactively initiates support and 

intervention for identified individuals, privately and confidentially. 

The United Cloud is based on the hypotheses that: 

● Workplaces typically rely on individuals to self-identify if they are feeling unwell or 

suffering heightened levels of anxiety, stress or burnout. Given that many are unwilling 

to speak for fear of discrimination and reprisal, by the time an individual self-identifies it 

is often too late; 

● Leaders and managers are typically ill-equipped and time-poor to spot problems and 

proactively have a conversation with individuals of concern, and initiate support for 

them if needed; and 

● There is sufficient data already produced during a typical workday that can be used 

productively to discern changes in wellbeing. Other applications tend to rely on 

individuals willingly inputting data into a survey or app; this presents many inherent 

problems and limitations. Importantly, a large percentage of the population will choose 

not to engage while others will not respond accurately. 

It is intended that data analysed by the United Cloud will be gathered from multiple existing data 

platforms from across the workplace, securely and ethically in order to protect an individual’s right 

to privacy.  

Insights will be produced anonymously at an individual level, triggering personalised and confidential 

intervention from a trained professional (eg. EAP service provider). Consolidated insights for teams 

will enable organisations to access insights to inform ongoing wellbeing programs earlier than 

current methods. 
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The United Cloud Ecosystem 

 

The United Cloud will be designed for interoperability with other systems, apps and data providers. 

Leveraging a standardised format of data exchange, the United Cloud will be adaptable and flexible 

to different environments and inherently scalable. 

Over time, it is intended that the United Cloud will be interoperable with many existing eMental 

Health providers and enterprise software platforms to establish a rich array of data inputs for the 

United Cloud to learn from and provide a more reliable predictor of potential mental ill-health. The 

United Cloud will be a secure service using an encrypted and authenticated API framework.  

The human opportunity: Improve the health and wellbeing of employees by ensuring no-one is left 

to ‘fall through the cracks’, offering proactive support and early intervention for every individual. 

The business opportunity: Build trust between employees and employers that results in happier and 

healthier workplaces, and reduce costs associated with absenteeism, productivity loss and turnover.  

How the United Cloud will make an impact  

● Improvements in: 

o Employee wellbeing 

o Employee satisfaction 

o Workplace profitability 

o Workplace efficiency. 

● Establishment of a positive work culture. 

● Reductions in: 

o The incident rate/onset of mental health conditions in the workplace 

o Suicide risk. 

Please refer to an Investment Logic Map for the United Pledge in Appendix B. 
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Project delivery timeline 

 
 

The target launch for trials is late 2022.  

Priorities for the next stage include: 

● Complete the next phase of research and testing of reliable data signals; 

● Determine the ethical and privacy boundaries that need to be addressed in the design; 

and 

● design the architecture of the United Cloud service. 

The outcomes from these developments will be the Proof of Concept that will test the reliability of 

the data signals that detect mental ill-health in the workplace. This experience and the results will be 

input into Stage 3 (completing final design for Version 1) and Stage 4 (Design, development and 

partner integration) in preparation for the Stage 5 Data Focussed Trials towards the end of 2022. 

The commercial opportunity  

According to research firm Statista, revenue in the Digital Health market is projected to reach 

US$129,126.37m in 2021 and show an annual growth rate (CAGR 2021-2025) of 13.34%, resulting in 

a projected market volume of US$213,090.19m by 2025. Average revenue per user (ARPU) is 

expected to amount to US$39.56. 

Once in operation, our vision is that the United Cloud will deliver a significant income stream, 

potentially billions of discreet interactions every day. The business model for the United Cloud will 

be developed and tested progressively across the project lifecycle. As both a processing platform 

and ecosystem, the United Cloud will present numerous income streams that we will align to the 

value drivers for organisations, data providers and service providers. 

The team 

An experienced and cross-functional volunteer team has been working on the initial definition and 

feasibility for the project. To proceed and to meet the target deadlines, the project requires 

dedicated resources. 

A number of external data partners and vendors have already been identified and will be engaged 

subject to funding. 
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Budget 

The United Cloud 2021/22 

Stage 1 - Conceptual Definition $227,500 

Stage 2 – Research (POC) Design & Execution $1,155,000 

Stage 3 - Complete final design & business case (v1)  

Stage 4 - Design, development & partner integration  

Stage 5 - Data-focussed trials with clients/partners  

Stage 6 - Initial Pilots  

Stage 7 - Advanced Trials & commercial agreements  

Stage 8 - Launch  

Total United Cloud Funding $1,382,500 

How the money will be used 

The funds will be used to employ some full-time resources in 2021-22, to supplement the volunteers 

and external specialist vendors. This will enable the fast tracking and detailed scoping of the Project 

in Stage 1 by December 2021 and to specify, design and build the infrastructure to test the Proof of 

Concept in Stage 2 and Version 1 by June 2022. 

Oct 21 –Dec 21 ● Identify prospective client & industry partners to support POC  
● Fund & obtain resources for Stage 2 (The execution of the POC) 
● Establish relevant strategic partners from different industries (Min 2) 

Jan 22 –Mar 22 ● Execute the POC, finalise prototype design and the end product scope 

Apr 22 –Jun 22 ● Complete Stage 3 (high level design, budget and final business case for Version 1) 
● Secure funding for Stage 3 (detailed design and development for Version 1) 

 

 

Having a mentally healthy team allows individuals to play their role to 

the best of their ability, whether this be on the sports field or in 

business. Knowing that if mistakes are made, each person within that 

team will always have your back, drive you to have greater clarity, and 

help you reach your goal and the team’s goal in the pursuit of 

excellence.   

Mr Jake Whetton, The United Project Ambassador  

& Professional Hockey Player 
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2. United Pledge 

About the United Pledge 

The United Pledge is focused on obtaining the commitment of governance boards and leadership 

teams to building a discrimination-free and psychologically safe working environment. 

The Pledge leads organisations to take inspired action towards creating contemporary workplaces 

that are aligned with the mental health needs of their people. 

At its core, the Pledge is an organisational development exercise in manifesting fit between human 

need and business want. The Pledge empowers organisations to raise well-being at work through 

commitment to a change-facilitation program that rewards proof of application and not proof of 

promise.  

The key to the Pledge is meeting businesses where their values are: delivers growth, time efficient, 

low-cost/high-value and proactive. 

The United Pledge will offer a joined-up and science-backed tailorable framework and 

implementation roadmap that is whole of organisation, efficient, instructive and complements 

existing wellbeing and detection programs. By empowering the Boards and Executives of 

organisations to take action, the United Pledge provides the opportunity to acknowledge 

fundamental problems in policy, management systems, behaviour and work spaces. 

The United Pledge intends to recognise organisations for their efforts, investment and commitment 

to the mental health and wellbeing of their employees through an internationally recognised 

accreditation (such as ISO 45003). 

Execution 

Phase 1 of the Pledge is focused on obtaining the commitment of boards and executive teams to 

take action to build a discrimination-free and psychologically safe working environment. 

The program is open to any participant willing to commit and complete a situation assessment and 

receive relevant, practical and easy-to-follow materials which help speed up the decisions and 

actions that facilitate change. 

The program begins with participant registration, requires completion of situational assessment(s) 

and interactions with materials - both of which are analysed to feed and re-feed training materials 

until they manifest change. 

The four components of the United Pledge include: 

 

             

 
1. The Commitment  

 

A signed 'pledge' by 
an organisation to the 
principles and 
objectives for the 
delivery of systemic 
transformation. 

 
2. The Assessment 

 

To determine where 
they're at along the 
continuum and to use 
this data to direct 
priority 

 
3. The Priorities 

 

The targeted use of 
established guidelines 
to support changes to 
current policies, 
processes, systems 
and standards 

 
4. The Accreditation 

 

A compliance 
management system 
that when achieved, 
accredits the 
organisation with a 
quality mark, firmly 
stating their 
leadership against 
peers 
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The human opportunity: To establish a working environment free of discrimination and fear that 

reduces the negative impact of work on mental wellbeing, and promotes connection, care and 

meaning so individuals can thrive.  

The business opportunity: To provide a highly visible (internal and external) declaration for change 

that engenders trust, a platform for investment, a prioritised pathway for transformation and a 

positive, connected and productive team culture. 

 

 

To enable systemic change, we need leaders to commit to enable a culture of 
inclusion where employers feel they can speak up about their mental health, just 
as they would their physical health. We know from research that early detection 
is a key component to positive outcomes for people with mental health concerns 
and The United Pledge will enable this to become a reality.  
 

Michelle Ridsdale, Non Executive Director 

 

How the United Pledge will make an impact 

Through: 

● Reductions in: 

o Employee absenteeism and presenteeism 

o Employee turnover 

o WHS risks 

o Suicide risk. 

● Improvements in: 

o Employee productivity 

o Workplace support effectiveness 

o Employee morale, resiliency and trust 

o Workplace civility and respect levels 

o Leadership effectiveness. 

Please refer to an Investment Logic Map for the United Pledge in Appendix B. 
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Project delivery timeline 

 
 

The target launch of The Commitment is late 2021. 

Priorities for the next stage include: 

● Define the building blocks for The Commitment; 

● Build the content, marketing materials and pledging website; and 

● Secure foundation partners across government, industry and commercial enterprises. 

The later phases of The United Pledge will include Phase 2 (The Assessment), Phase 3 (The Priorities) 

and Phase 4 (The Accreditation), which will be launched in subsequent stages. 

The team 

An experienced and cross-functional volunteer team has been working on the initial definition and 

feasibility for the project. To proceed and to meet the target deadlines, the project requires 

dedicated resources. Several external industry and strategic commercial partners have already been 

identified and will be supporting the launch activities. 

Budget 

The United Pledge 2021/22 

Stage 1 - Conceptual Definition $ - 

Stage 2 - "The Commitment" design; Secure Partners $ 275,000 

Stage 3 - Launch "The Commitment" $ 575,000 

Stage 4 - Design & test "Assessment" options  

Stage 5 - Design & test "Prioritisation" framework  

Stage 6 - Pilot "Assessment" & Prioritisation" tools  

Stage 7 - Launch the "Assessment" and the "Priorities"  

Stage 8 - Design "Accreditation" program  

Stage 9 - Secure Partners  

Stage 10 - Build & test "Accreditation" program  

Stage 11 - Pilot "Accreditation" program  

Stage 12 - Launch the "Accreditation"  

Total United Pledge Funding $ 850,000 
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How the money will be used 

The initial funds will be used to employ some full-time resources in 2021-22, in Stage 2 and Stage 3 

to supplement the volunteers and to engage external vendors for advertising and promotion. This 

will enable the fast tracking and detailed design and implementation of Phase 1 of The United 

Pledge (The Commitment) ready for launch by December 2021. 

Oct 21 –Dec 21 ● Finalise the United Pledge White Paper 
● Establish 50 Strategic Partners 
● Fund and Launch Stage 3 (Phase 1 The Commitment) from Dec 21 

Jan 22 –Mar 22 ● Sign first 2000 workplaces for Phase 1 - The Commitment 
● Fund, design & test options for Stage 4 (Phase 2 - The Assessment) 
● Fund, design & test tools for Stage 5 (Phase 3 - The Priorities) 

Apr 22 –Jun 22 ● Sign 5000 workplaces for Phase 1 - The Commitment 
● Commence Stage 6 (Pilot for Phase 2 - The Assessment and Phase 3 - The 

Priorities) 
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3. United Training 

About United Training 

The United Training offers programs that directly support the development of an open, safe and 

productive culture for teams around mental health. 

For any transformation to be long-lasting, the change must be understandable and pervasive, with 

messaging consistent and reinforced with investment. United Training aims to build new skills and 

normalise mental health that: 

● Improves organisation-wide awareness, acceptance and support of mental health and 

the organisation’s wellbeing strategies; 

● Establishes greater resilience and psychological flexibility so management and staff can 

rise to respond positively in the face of constant challenge, change and uncertainty; 

● Opens new opportunities for individuals in teams to help detect who may be at risk or in 

need of support; 

● Establishes a deeper appreciation for how programs that focus on unity, belonging, 

connectedness, gratitude and meaning so individuals feel worthwhile and valued; and 

● Encourages investment in systems, workspaces and culture. 

The human opportunity: To increase individual understanding of emotional triggers and build an 

individual’s confidence to seek support to prevent onset and the development of illness. 

The business opportunity: To build a more resilient and connected workforce that opens up the 

culture, improves productivity and creates new opportunities. 

 

This is an excellent program, delivered within teams, that raises awareness 
of, and destigmatises mental health in organisations whilst at the same time 
providing a practical and evidence based approach to helping individuals to: 

● more effectively identify and manage their emotions and 

● embody gratitude in their professional and personal lives 

Andrew Williams, Non Executive Director 

How United Training will make an impact 

● Improvements in: 

o Employee wellbeing 

o Employee satisfaction 

o Workplace efficiency 

o Workplace profitability 

o Organisational readiness to implement change programs. 

● Positive work culture established. 

● Reduction of suicide risk. 
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Our program benefits individuals by educating them and providing them with 
practical, empirically based behaviours that help build resilience. Further, 
team development activities provide important opportunities to connect and 
network with peers. At an organisational level, employers can help reduce 
burnout and staff turnover by making mental health a priority and 
encouraging a culture of supportiveness and open communication. 

 
Dr Kim Hazendonk, Neuropsychologist & lead facilitator  

Please refer to an Investment Logic Map for the United Pledge in Appendix B. 

 

Timeline 

 

We have completed a soft launch of the Team United Development Program and have initiating 

initial sales outreach to test the market and our assumptions. This will incorporate: 

● Conducting pilots with preliminary buyers to learn and refine offer; and 

● Expanding sales and marketing outreach. 

Budget 

The United Training Program is self-funding, by using the funds raised by the sale of the Training 

Programs to corporate and business customers. 

Objectives 

We aim to deliver the following programs this financial year. 

Oct 21 –Dec 21 ● Train total of 50-100 people (5-10 groups of 10) 

Jan 22 –Mar 22 ● Train total of 100-200 people (10-20 groups of 10) 

Apr 22 –Jun 22 ● Train total of 200-400 people (20-40 groups of 10) 

Donating training programs 

There are many businesses unable to fund training for their managers and staff. Please consider 

whether you’d like your contribution to go toward the delivery of free and/or subsidised training 

programs. 

  

  

 
Stage 1: Define initial 
team training progam 

 

Stage 2: Build program 

 
Stage 3: Launch initial 
program & begin sales 

 

Stage 4: Review & expand 
through partners 

 
Stage 5: Iterate program & 

define new offers 
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4. United Giving 

About United Giving 

The United Project Foundation operates in a global society, and we believe it is our social responsibility 

to lift the availability of, and access to, quality mental health care services for those less privileged. 

 

Our United Giving program has committed to donating eighty percent (80%) of net profits across the 

following two categories from 2023: 

1. Front-line mental health service organisations (80% of allocated funds) 

The purpose is to provide these organisations with additional funds to increase their capacity to 

directly support more at-risk individuals. The distribution of these funds will be made to: 

● Australian organisations; and 

● Approved partners in low-to-middle income countries. 

2. Mental health research and development partners (20% of allocated funds) 

The purpose is to contribute to the acceleration of our understanding of mental illness that will lead 

to better detection and the development of modern treatments that: 

● Lessen the impact (time, severity, cost, related health); and 

● Prevent the ongoing development toward chronic illness, and suicide. 

Recipients of United Giving Grants (TUPFGs) must demonstrate that they: 

● Have a clear and strategic link to The United Project’s mission and can demonstrate that 

They can effectively advance our ability to deliver programs that offer a broad-scale, 

preventative impact; 

● Have a clear urgency and timeline for the investment; 

● Will be able to demonstrate impact that is linked to the deployed funds; and 

● Align with the goals and objectives of the Foundation’s investment partners. 
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There remains a remarkable and overwhelming need for innovation in the 
mental health sector, for new ways of identifying and treating mental health 
problems. The United Project aims to meaningfully contribute to this, one of 
the greatest challenges of our current times. Donations through the United 
project will have a meaningful and substantial impact! 
 

Professor Paul Fitzgerald, Non Executive Director  

How United Giving will make an impact 

● Direct reduction in the risk of suicides; 

● Treatment of mental health patients are tailored and optimised according to individual 

needs; 

● Accessibility to mental health services are improved; 

● Mental health promotion & prevention strategies implemented; 

● Capacity of mental health services increased to meet demand; and 

● Improved awareness and acceptance of mental illness, reducing stigma and increased 

investment in services. 

Timeline 

 

We have established the base policy and framework for accepting partners and allocation of funds. 
The Foundation will begin distributing funds when they are available and after the delivery of audited 
annual accounts. 

  

  

 Stage 1: Establish 
External Grants & Funding 

Committee 

 

Stage 2: Develop Funding 
Policy Statement 

 Stage 3 (Ongoing): 
Identify/assess partners & 

evaluate submissions 

 

Stage 4 (Ongoing): 
Distribute funds 

 
Stage 5 (Ongoing): 

Evaluate impact 
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Our partners 

Industry & research  

 

The Well and Productive CRC 
The Well and Productive CRC is an industry-led collaboration, 
focused on promoting good mental health and preventing 
illness, while creating the best path to high quality care. 
69 industry partners and SMEs from corporate Australia, as 
well as researchers with significant knowledge and expertise 
in mental health and workplace wellbeing, have joined 
forces to understand the impact the work and work 
environments have on individual health and wellbeing. 
The Well and Productive CRC is proposed to be a seven-year, 
$100 million collaboration between industry, government, 
SME and research partners. 

  

 

eMental Health International Collaborative 
The eMental Health International Collaborative (eMHIC) is a 
place where leaders and experts in eMental Health and 
addiction come together to leverage global innovation 
across digitally-enabled mental health promotion, 
prevention and treatment, and to collaborate across 
borders. 

  

Corporate  

 

APSCo Australia 
The Association of Professional Staffing Companies (APSCo) 
is a global brand with a purpose of being the "Association of 
choice for the professional recruitment and talent 
management sector". APSCo provides an internationally 
trusted badge of quality whilst providing Member companies 
with an innovative range of programs and resources 
designed to develop their businesses and their talent. 

  

 

Beyond Bank 
Established over 60 years ago, Beyond Bank is one of the 
largest 100% customer-owned banks in Australia. With 
branches in Australian Capital Territory, South Australia, 
Western Australia, New South Wales and Victoria. Beyond 
Bank offers a range of personal, business and community 
banking services, wealth management and financial planning 
solutions to more than 250,000 customers. Beyond Bank 
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strongly believe that understanding the value of money 
positively influences financial wellbeing for individuals which 
leads to a more prosperous, sustainable and successful 
community. 

  

 

GRYPHON Hockey 
Since its origin, GRYPHON has been influential in the 
progression of hockey sticks manufacturing. With the will to 
make a difference through the power of sports, GRYPHON is 
supporting community development and partnering with 
organisations and charities to have a positive social impact. 
GRYPHON and The United Project are partnering with the 
aim to promote positive mental health and reduce the 
individual and social impact of poor mental health. Through 
building relationships and opening up conversations 
GRYPHON aim to make an impact. 

  

 

All In 
All In is an online platform designed to create a connection 
to keep people together and united. It offers a mix of rich, 
engaging and rewarding activities and experiences designed 
to add value to employees and the business. 

Technology (United Cloud) 

 

Autumn 
Autumn AI is an advanced data analytics platform using AI 
and natural language processing of messages to proactively 
identify mental health challenges of employees. 

  

 

Sahha 
Sahha is a behavioural analysis platform that integrates 
simply into Mental Health and Wellbeing apps. passively 
monitoring and analysing phone-based user behaviours to 
predict mental health challenges. 

  

 

moodflo 
moodflo is a world’s first mood navigation system built for 
the enterprise and the individual. A smartphone app that 
harnesses mood-in-context analytics, to identify the 
environmental and behaviour triggers that impact mood.  
Developed in conjunction with Deakin University, moodflo 
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facilitates effective organisational change, strengthens 
leadership capabilities, empowers employees, improves 
culture and helps manage risk.  

Community 

 

Culture Amp 

With the mission to make the power of people analytics 

accessible to everyone, Culture Amp is focussed on building 

a new type of company: a company that truly puts culture 

first. This focus empowers Culture Amp to deliver on the 

promise of a platform that helps people worldwide build 

profitable, sustainable, and human-literate companies. 

Culture Amp’s mission includes a commitment to providing 

the education, community, and support needed to bring a 

culture-first approach to organisations. 

 

Grant recipients (United Giving) 

 

Mind Medicine Australia 
We are supporting Mind Medicine Australia who are working 
to enable the development of regulatory-approved and 
research-backed medicine-assisted psychotherapy. This is for 
the treatment of mental ill-health in Australia, such as 
depression, anxiety, PTSD and addiction, through the clinical 
application of medicinal psilocybin and MDMA. 

  

 

On the Line 
Every $100 donated by The United Project will fund 
additional support through a call with a qualified counsellor 
for either the Suicide Call Back Service (SCBS) or Mensline to 
help an individual with their immediate mental or social 
health concern. This support is available 24 hours a day, 365 
days of the year and currently over 125,000 people per year 
are supported.  These supports are provided through digital 
counselling solutions to people across Australia.  
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Program risks 

For each of the risk events to our four core Programs, The United Project has identified the following 

impacts and will carefully mitigate risks through our project delivery and governance frameworks. 

  

Risk Event Impact Mitigating Action 

Lag between the United Pledge 

Phases may limit the uptake 

and retention of participants 

taking The Commitment. 

Insufficient uptake and/or poor 

retention of participants for The 

Commitment, resulting in TUP being 

unable to meet the target 

achievement set for the United 

Pledge.  

The United Project may have to 

bring forward target activities 

with increased resource 

implications. 

The recruitment of Volunteers 

for the Cloud may be slower 

than required. 

Work required to be undertaken to 

achieve the program milestones 

does not get completed and delays 

the program timeline. 

The United Project will consider 

some paid positions for key roles. 

The time commitment of 

Volunteers for Projects and 

Functional areas may not be 

sufficient to develop and deliver 

products in a timely manner. 

Program development is unable to 

progress at a suitable pace and 

delivery is delayed. 

 

The United Project will consider 

paid positions for key roles. 

Insufficient funding raised from 

Investors for the development 

of Programs and Projects. 

Programs and Projects under 

development will be competing for 

limited funds. The United Project 

will not be able to fund all planned 

development activities. 

The United Project will have to re-

scope the development 

milestones and timelines for the 

United Pledge and the United 

Cloud. 

Measurement and reporting 

We understand and appreciate the critical importance of rigorous and accurate projecting across 

each of our programs.  

United Pledge, United Cloud, United Training 

Quarterly targets have been developed for the United Pledge, United Cloud and United Training for 

the initial financial year 2021-22. A Project Management Office (PMO) has also been established to 

monitor the performance of the Projects towards the targets. Reporting to the Founders is initially 

on a two weekly period and will move towards a weekly period once full-time resources are 

deployed. Reporting to the Board is every two months when the performance is monitored against 

the targets. Reporting to the Federal Government is on a yearly basis. 

United Giving 

Auditing will be undertaken on an annual basis with reporting to the Board, the Federal Government 

and key Stakeholders on the business performance.  
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Sam’s story 

 

Like any teenager seeking their first job, I thought hospitality was a great way to earn money, 

balance my studies and social life, and it would be the perfect industry to achieve this. However, I 

soon found there were many underlying factors to this industry that would impact both my physical 

and mental health at such a young age.  

Job insecurity 

What I did not expect at the age of 17 was the constant fear of losing my job. The competition with 

other workers, some younger, who incurred less cost and who would often get preference for 

shifts. I soon realised I was replaceable, and I found I spent most of my time checking my phone to 

ensure I did not miss a text informing me I would be required to work within a few hours of 

receiving the message. There was an expectation I was available at any time, because if I did not say 

yes, there was always someone next in line. 

As a young worker, I was expected to achieve significant sales targets linked to the security of my 

casual job. If I did not reach these targets, I was replaceable with any of the numerous young 

workers keen to take my job.   

Physically demanding  

While the mental anguish of job security was always in my thoughts, my low paid and highly 

sought-after casual role would also be physically demanding. I spent many hours on my feet with 

no reprieve. There was an expectation for employees to stand even while times were quiet. I had to 

appear to always look busy. Taking a rest was impossible as looking busy could not be achieved 

while sitting down.   

Customer focus  

My role was service focused. Therefore, it was vital for me always to put the customer's needs first. 

While I was putting the customer's needs first, my employer's focus was also on the customers; this 

left me exposed to customer abuse and no support from my employer. The stress I experienced due 

to the lack of employer support added more pressure to job insecurity, the fear of losing shifts or 

not being offered shifts, and the culmination of competition from other workers, especially those 

who cost less than I did.  

Underhanded work practices  

I experienced an environment of cost-cutting, an increase in unfair work practices to increase 

company profits, found less staff and less time to manage these practices. Therefore, work became 

an environment of stress with no focus of the needs of me or those I worked with and no regard 

was made for young staff members who had to balance these changes. What should have been a 

positive entry into the workforce at a young age became a horrible experience and has left me with 

a negative view of the hospitality industry and no desire to work in this industry again. 
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Our People 

 

We have assembled a world-class Board of Directors and 
volunteer team. I am very grateful for the effort and passion that 
they bring every day, and I am excited about delivering The United 
Project’s mission with this wonderful team. 
 

Mr Greg Muller, Co-Founder & Chair 

Board of Directors 

The United Project Foundation Ltd is governed by the following Board of Directors.  

Name Relevant experiences & other achievements 

Mr Greg Muller  

MBA, BAppSc, MAICD 

Co-Founder & Chair 

Chair of External Funding & Grants 

Committee 

Over the past 23 years, Greg has established himself as a skilled 

and highly regarded business leader, innovator, and 

commercialisation expert in the corporate, technology and 

government sectors, both domestically and internationally. Greg 

has been the recipient of multiple business, industry and 

innovation awards, has founded numerous start-ups, guided and 

led multiple capital raisings and took a technology company he 

founded in 2013 to IPO (ASX) three years later. Greg now focuses 
his efforts now toward ‘for-purpose’ ventures where he can 

apply his resources, experience and network to major problems, 

causes and projects that are important to him and have the 

potential to deliver large scale social improvement and impact.  

 

Non-Executive Chair, Kids Under Cover Social Enterprise (t/as 

Nestd); Director, WellTech Global Ventures; Executive Chair, The 

GREST Partnership; Non-Executive Chair, Global Reviews; Non-

Executive Chair, Nestd Homes; Non-Executive Director, 

Cornerstone Earth. 

Mr Matine Rahmani  

LLB (Hons), MInfoMgmt, BInfoTech 

Co-Founder & Company Secretary 

Chair of Audit, Risk & Compliance 

Committee 

Matine was an international strategy consultant, having worked 

for over 10 years as a senior executive across Asia, Europe and 

North America for large technology and management consulting 

firms. He specialised in developing best in class benefits 

realisation strategies, implementing this approach for large 
business transformations primarily in the finance, government 

and oil & gas sectors.  

 

In 2015, Matine's mental health deteriorated and as a result of 

this, his career as an international strategy consultant ended. 
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Matine was later diagnosed with treatment resistant chronic 

major depression. 

 

Matine now dedicates his leadership, people management, 

business transformation and benefits realisation skills to identify 

and deliver macro level improvement creating tangible change on 

big societal challenges, in particular improving mental health and 

reducing suicide.  

 

Proud father of 3; Vice President, CNPS; State Hockey Coach, 
Victoria; Head Women's Coach, North West Lightning. 

Professor Paul Fitzgerald  

MBBS, MPM, PhD, FRANZCP 

Non-Executive Director 

Member of External Funding & Grants 

Committee 

Professor Paul Fitzgerald is Professor of Psychiatry and 

Director of the Epworth Centre for Innovation in Mental 

Health at Epworth Healthcare and the Monash University 

Central Clinical School.  

Paul has been conducting research with transcranial magnetic 

stimulation and other brain stimulation treatments for over 20 

years, including over 20 clinical trials in depression, 

schizophrenia, OCD and other disorders.  

He has published over 500 journal articles, been cited over 

20,000 times and has held three consecutive NHMRC 

Practitioner Fellowships and a NHMRC Investigator grant. He 

has received over $10m in grant funding in the last five years 

from the NHMRC, ARC and a number of US based 

organisations. He has established multiple clinical TMS 

programs, set up Australia’s first TMS training program and is 

a founder and board member of TMS Clinics Australia and 

Resonance Therapeutics. 

Professor of Psychiatry and Director, Epworth Centre for 

Innovation in Mental Health, Epworth HealthCare & Monash 

University; Founder & Board Member, TMS Clinics Australia. 

Ms Michelle Ridsdale  

PgDipBusHR 

Non-Executive Director 

With over 20 years extensive experience working with leaders 

and teams, across cultures, countries and industries, Michelle 

works with Senior Executives and Emerging Leaders to enable 

a growth mindset and achieve positive outcomes. She believes 

that creating the right environment enables people to reach 

their full potential. 

She has deep expertise in building resilient, high performing 

leaders and she has a passion for enabling people to unlock 

their potential. Leveraging her career in global Executive roles 

across a variety of industries she brings a wealth of knowledge 

and practical experience in establishing positive and 



 

The United Project Foundation Ltd | Information Memorandum  Page 29 of 62 
Prevention through early detection 

psychologically safe workplaces, building purpose driven, high-

performing teams, establishing future ways of working and 

managing change and culture in rapidly growing businesses in 

order to bring about long-term sustainable change. 

Michelle is passionate about diversity generally, but in 

particular indigenous education, mental health and wellness 

and enabling people with Autism to unlock opportunities 

within organisations. She does this through raising awareness 

of diversity and mental health issues in workplaces and the 

community more broadly. 

Managing Director Shifting Mindsets, Chief People Officer. 

Mr Andrew Williams  

MBA, BBus 

Non-Executive Director 

Andrew is the Founder and Managing Director of Agility 

Consulting Group, a boutique leadership development 

consulting firm based in Melbourne.  He has been an Adjunct 

Faculty at the Australia Graduate School of Management at 

the University of NSW for 14 years where he facilitates 

executive programs in adaptive leadership and leadership 

agility.  He is also the author of Survive and Thrive: 120 Ideas 

to Cultivate Your Leadership Agility. 

He has extensive experience working with C Suite Executives, 

middle managers and senior teams particularly in the areas of 

leadership development, individual & team coaching and top 

team development. He brings a wealth of knowledge from his 

own senior corporate roles, his MBA, working internationally 

and understands the strategic and operational challenges and 

goals in running a business. Andrew’s impressive client list 

covers industries such as Banking & Finance, Government, 

Telecommunications, Energy, Retail, FMCG, Insurance, 

Construction, Professional Services and Media & Publishing. 

Managing Director, Agility Consulting Group; Non-executive 
Director, The United Project 

Ms Joanna Weston  

BCom, MComm (current) 

Non-Executive Director & Ambassador 

Member of External Funding & Grants 

Committee 

Professional Netballer, Australian Diamonds & Melbourne Vixens; 

Vice President, Australian Netball Players' Association; Board 

Member, Melbourne University Sport. 

Ms Angela McKay  

BBAMgmtOps 

Non-Executive Director 

Member of Audit, Risk & Compliance 

Committee 

Drawing on over 20 years senior leadership experience with a 

background in business and operational effectiveness; 

marketing; people leadership and development, Angela works 

with founders and directors of not-for-profit organisations to 

solve problems and make a measurable impact. With a focus 
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on supporting the start-up phase and establishing foundations 

for sustainable growth, Angela collaborates with stakeholders 

to develop strategy, operational models, community 

engagement, advocacy and funding.  

With a diverse background spanning not-for-profit and for 

profit organisations in the charity, professional services, 

consumer goods and aged care sectors, she brings skills 

centred around business growth, leadership and team 

development, and driving customer orientation. 

Angela is committed to fostering effective collaboration and 

teamwork to effect positive change in the way we think about 

and improve mental health outcomes through the workplace 

(and beyond). 

Non Executive Board Member The United Project ; CEO 

Juvenile Arthritis Foundation; former Vice Chair Southern 

Cross Care ACT/NSW; former COO Juvenile Diabetes Research 

Foundation. 

Clinical Advisor 

Dr Kim Hazendonk BBSc (Psych), Grad Dip Health Psych, DPsych (Neuro)  

Kim is a Clinical Neuropsychologist with over 20 years of international 

experience working in both public and private sectors. Her advanced 

understanding of the interplay of cognitions, emotions and behaviour has 

enabled her to assist clients leverage their strengths, build high 

performing teams and achieve positive organisational outcomes. 

Kim is particularly passionate about helping hard working professionals 

become more effective through great leadership and life/work balance. 

Kim has consulted to CEOs and senior executives with some of the 

region’s largest and most successful organisations across all major 

industries. 

Kim is a registered psychologist with qualifications including a Bachelor of Behavioural Science, a 

Graduate Diploma in Health Psychology and a Doctor of Psychology (Clinical Neuropsychology). 

Kim is also the Founder & Principal of Positive Brain. 

  



 

The United Project Foundation Ltd | Information Memorandum  Page 31 of 62 
Prevention through early detection 

Strategic Industry Advisor 

Professor Jane Burns, PhD Public Health and Epidemiology, GAICD, BA (Hons) Psychology 

Jane is an internationally regarded scientist with 25 years’ experience driving research efforts with 

industry and SMEs and using research to advise governments on suicide prevention internationally. 

She is an expert in digital transformation, participatory design and has focused predominantly on 

systems level change in health, education, workforce and social services.  

Jane has a unique skill set, a solid understanding of research and a 

capacity to build large scale consortia working at the nexus of 

research with industry, government and the innovation community.  

She combines research leadership with two decades of senior 

executive experience. She joined beyondblue in 2000, and 

established the public health and youth agenda, maintaining a role 

with the University of Melbourne.  

 

In 2004, she was selected as a Harkness Fellow in Health Care Policy at the University of San 

Francisco, and compared international suicide prevention approaches in the US, UK, Canada, NZ and 

Australia. Jane returned to Australia to an international role with the Inspire Foundation, taking their 

technology platform globally to the US and the UK.  

● Graduate of the Australian Institute of Company Directors, 2014 

● PhD Public Health and Epidemiology. Department of Psychiatry, Medicine. University of 

Adelaide (UoA), Aust. 1994 

● Bachelor of Arts (Hons) Psychology. UoA, Aust. 1991 

Jane is the incoming CEO of the Well & Productive Cooperative Research Centre (CRC), a partner of 

The United Project. Since 2012, Jane has also performed these roles: 

● Chief Strategist, togetherAI, part time, (2021-) 

● Honorary Enterprise Professorial Fellow, University of Melbourne, Department of 

General Practice - Melbourne Medical School and the Melbourne School of Population 

Global Health, Faculty of Medicine, Dentistry and Health Sciences (2020-) 

● Director, National Disability Insurance Agency (2020-) 

● Non-Executive Director, Applied Positive Psychology Learning Institute (2019-) 

● Non-Executive Director, Mind Medicine Australia (2019-) 

● Chair, National Advisory Council, Open Arms, Veterans’ Families Counselling, Veteran 

Affairs (2015-21)  

● Chair, Centre for Mental Health, Swinburne University, (2019-21) 

● Founder and Non-Executive Director, InnoWell (2017-21) 

● Chair, STREAT (2017-21) 

● Bupa, Mental Health and Wellbeing Innovator (2019-20) 

● University of Sydney, Professor of Industry and Innovation (2016-19) 
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● Member, Swinburne Industry Research Advisory Committee (2016-19)  

● Board, Centre for Positive Psychology, University of Melbourne (2016-18)  

● CEO, Young and Well CRC (2011-17) 

● Director, CRCA. Medical Representative (2012-15)  

Jane is a multiple award winner, including:  

● 2017, 2012 Victorian Finalist Telstra Business Women's Awards; 

● 2015 Winner Social Enterprise Australian Financial Review and Westpac’s 100 Women of 

Influence 

● 2015 Westpac Group 100 Women of Influence 

● 2015 VicHealth Mental Health Promotion Fellow 

To date, Jane has raised capital of $200M+ of funds driving system reforms with a major focus on 

prevention, digital innovation and person-centred care in diverse workplace settings. Jane is the 

author of 150+ papers and policy reports focused on digital innovation, ie. the 'Movember Global 

Report on Men’s Health' and the 'National Mental Health Commission Report on New and Emerging 

Technologies'. 

In the last two decades she has been a keynote at 100+ international conferences, provided SME 

advice for the Canadian Best Brains Exchange, the Young Presidents Organisation and as a Thinker in 

Residence for the WA Commissioner and SA Premier and Cabinet. Jane is a respected advisor to the 

Federal Government and is the Chair of the Ministerial appointed National Advisory Council, Open 

Arms and is on the Board of the National Disability Insurance Agency. 

Jane has a track record in collaboration both nationally and internationally, and led the Young and 

Well CRC, a $130 million initiative which produced cutting edge research exploring the role of 

technologies in the mental health and wellbeing of young people aged 12-25. 75 organisations and a 

network of 3,200 individuals and communities translated this research to practice and policy. 

Conservative estimates reflect a ROI of 4.3:1. IP from this collaboration resulted in the establishment 

of the commercially successful venture InnoWell. 
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Current Volunteer Team 

● Adam Prince 
● Alanna Schulz 
● Barry Robinson 
● Brittany McQueen 
● Burton Wu 
● Carlos Ocampo 
● Carolyn Stephens 
● Cissy Shu 
● Dave Anderson 
● Deborah Lowndes 
● Denia Mariano 
● Dhanish Semar 
● Dirk Meyer 
● Emma Graham 
● Emma Rundle 
● Emma Sumner Smith 
● Gal Margalit 
● Hans Geffert 
● Huda Tantawy 
● Jonathon Burrows 
● Karina Strange 
● Katika Hovorka 
● Kim Perry 
● Kristy Ireland 
● Lauren Lawson 
● Louise Nealon  
● Luke Nayna 
● Malina Tran 

 

● Margaretha Margaretha 
● Mark Eldredge 
● Michael Narag 
● Mitchell Price 
● Nell Bond 
● Nick Trucano 
● Paul Dwyer 
● Priscila Valle 
● Renae King 
● Roz Meineke 
● Sally Rahmani 
● Sam Cook 
● Samantha Casey 
● Shaun Joyce 
● Seb Lear 
● Sophia Toh 
● Tallie Min 
● Tamanna Kibrea 
● Tanyika Fraser 
● Tiffany Jape 
● Tim Bull 
● Thomas Furlong 
● Tom King 
● Twina Au Yeung 
● Valentino Papasavva 
● Zarah Lingan 

 

Please refer to Appendix D for the current The United Project organisation design. 

Funding an Operational Team 

The United Project has up until now been operating on volunteer resources. 

The operational roles across the broader organisation deemed as a priority over the coming months, 

along with non-project specific annual costs, are set out below. 

Functional Areas 2021/22 

Operational Management $ 405,000 

Marketing/Advertising (inc website re-development) $ 95,000 

Events $ 50,000 

Contingency $100,000 

Total Functional Areas $ 650,000 
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Ambassadors 

   

Jo Weston 
Professional Netballer 

Aran Zalewski 
Professional Field Hockey 

Player 
 

Jake Whetton 
Professional Field Hockey 

Player 

   

Emma McKeon 
Professional Swimmer 

David McKeon 
Professional Swimmer 

Matthew Levy OAM 
Australian Paralympic 

Swimmer 

  

 

Olivia Molly Rogers 
Model, Speech Pathologist, 
Mental Health & Well-being 

Advocate 

Kaia Kingsley 
Musician, Singer & Songwriter 
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Why The United Project 

The problem 

What is mental health? 

Mental health is a key component of our overall wellbeing, and encompasses our experiences, 

emotions, ability to cope with life’s stressors, productivity, and contributions within the community. 

Mental health can be considered on a continuum, from mental wellbeing to mental illness.1,2  

Just as we consider the importance of maintaining good physical health, we also need to consider 

looking after our mental health. Whilst mental health problems can be mild or temporary, left 

untreated or unrecognised, they have the potential to lead to chronic conditions that can ultimately 

reduce one’s quality of life.2  

 

Adapted from https://seechange.ie/wp-content/uploads/2018/02/workplace-tab-Ibecmentalhealthandwellbeingguide.pdf  

Global impact of mental health 

The burden of poor mental health is significant. Healthcare costs and the number of individuals 

diagnosed with mental illness is predicted to skyrocket in next 20 years.3 Between 2007 and 2017 

there was a 13% rise in mental health conditions and substance use disorders across the world.2 In 

2019, approximately 15% of people aged 20-54 were living with a mental health disorder globally - 

affecting these individuals in their prime working years.4 For every 5 years of one’s lifetime, mental 

health conditions cause 1 year lived with disability.2 Two of the most common mental health 

conditions, depression and anxiety, cost the global economy US$ 1 trillion each year,2 and this is 

predicted to rise to US$ 6 trillion by 2030.3 Although depression and anxiety can be as debilitating as 

a serious physical illness, less than half of those experiencing these conditions seek support,5 due to 

a variety of factors such as stigma, lack of services in their area, or lengthy wait times.6 

The impact of COVID-19 

The impact of COVID-19 has resulted in a turbulent experience for both employees and their 

employers. The unprecedented challenges created as a result of a “new-normal” has significantly 

increased feelings of loneliness and frustration and led to a drastic change in working conditions. 

A US study has revealed that the pandemic expedited mental health issues considerably. Despite 

81% of working Americans experiencing mental health issues due to the pandemic, only 14% said 

they’d received treatment from a mental health professional.7 Furthermore, 40% did not believe 

their employer expressed care for their mental health, beyond their ability to be productive. One in 

https://seechange.ie/wp-content/uploads/2018/02/workplace-tab-Ibecmentalhealthandwellbeingguide.pdf
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four said their employer did not support their mental health at all, and nearly half said their 

employer had not communicated any messages of support, whether related to the pandemic or 

not.7 

The pandemic has changed the way that we think about the stereotypical office workplace, and 

many employees are now not opting to, or are unable to, return to their usual workplace setting. 

Prior to the pandemic, 31% of people globally were working from home, rising to 88% since the 

beginning of COVID-19.8 

Whilst this document still focuses on places of work, the term “workplace” has been associated with 

the stereotypical office environment which has now gone through extensive change. Alternatively, a 

team may be a sports team, or a work team. A team can represent 2 people, or 200,000 people. As 

people typically come together as part of a team, this document aims to remain inclusive of unique 

differences that may now be commonplace for workers.  

 

Teams come in many shapes, made up of individuals who, in coming together, 
can achieve so much. Along with the mix of skills and experience the mental 
wellbeing of each person has a significant influence. The United project aims 
to effect lasting change where positive mental wellbeing becomes a primary 
common goal in team environments. We invite you to join us in this 
endeavour. 

Angela McKay, Non Executive Director 

 

 

The impact of poor mental health in team environments  

 
Sources:  
https://www.headsup.org.au/docs/default-source/resources/bl1270-report---tns-the-state-of-mental-health-in-australian-workplaces-hr.pdf?sfvrsn=8 
https://www.pc.gov.au/__data/assets/pdf_file/0005/251096/sub876-mental-health.pdf  
http://www.apa.org/news/press/releases/2011/03/workers-stressed 

  

https://www.headsup.org.au/docs/default-source/resources/bl1270-report---tns-the-state-of-mental-health-in-australian-workplaces-hr.pdf?sfvrsn=8
http://www.apa.org/news/press/releases/2011/03/workers-stressed
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In team environments such as the workplace, poor mental health can look like changes in usual 

behaviour, poor performance, tiredness, increased absence, previously punctual employees turning 

up late, loss of humour, constant headaches, and tearfulness.1 This can be a result of many factors. 

Not only does a changing and unpredictable environment contribute to poor mental health, stress 

plays a major role in workers mental health. Causes of stress in a workplace setting include:9,10 

● A sense of powerlessness 

● Job doesn’t fit with personality / skills / goals 

● Traumatic events on the job 

● Work setting 

● Work pressure  

● Work-related harassment or bullying  

● Exposure to workplace or occupational violence  

● Vehicle accident  

● Being assaulted  

● Sexual or racial harassment  

● Other mental stress 

Furthermore, the gap is growing between the percentage of those who appear to be doing well 

when it comes to managing their stress and the percentage of those who are not, especially for 

younger generations, parents, women, and those from less affluent households.11 Therefore, it is 

vital that team environments support and promote good mental health practices. 

Snapshot: Cost of poor mental health in Australia 

One of the most important factors to consider is the real cost of mental health.  

 
Image source: McKinsey & Co (https://www.mckinsey.com/featured-insights/asia-pacific/out-of-the-shadows-sustainably-improving-workplace-mental-

health) 
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7,200 Australians are compensated for work-related mental health conditions annually, equating to 

around 6% of workers’ compensation claims.9 Mental health conditions result in around 12 million 

days of reduced productivity for Australian workplaces annually, and workers with untreated 

depression will need approximately three to four days of additional sick leave each month.5  

For every dollar a business invests in effective mental health initiatives, it receives an average return 

of AU$4. Investment into work engagement, mental health training programs, involvement of health 

professionals, and psychological-based interventions for employees have all been shown to lead to 

reductions in work-related sickness absence and to be cost effective options to reduce the 

prevalence of mental health problems.14-17  

Reducing presenteeism (working whilst sick or not to full potential) through intervention has been 

demonstrated to equal an extra 2.6 hours of work per week.16  

Addressing mental health of team members improves wellbeing and productivity, and benefits 

employers through increased profitability.17 The cost of not acknowledging the problems 

associated with poor mental health clearly outweighs the cost of implementing informed, safe, 

and ongoing support and commitment to a mental health strategy.  

Early detection and its importance 

Despite the increased awareness of mental health and treatment options, there is a significant lack 

of early detection methods. Early detection of poor mental health can help determine if someone is 

at risk of developing a mental health condition or of more serious outcomes, such as suicide.18,19 

Clinical-based examples where early detection has the ability to change lives include differentiating 

patients with bipolar disorder from major depressive disorder before their first manic episode, 

minimising patient suffering, and maximising the efficient allocation of resources such as for patients 

at high risk or with specialised requirements.20  

The WHO estimates that 25% of all patients using a health service suffer from at least one mental, 

neurological or behavioural disorder, most of which are undiagnosed or untreated.3 Early 

identification and treatment of poor mental health is important to ensure that small worries do not 

become major problems in an individual’s life.2 Long-term exposure to stressors, or insufficient 

coping mechanisms can lead to mental health problems including anxiety and depression.1  

Anxiety can look like Depression can look like 

● Rapid breathing 
● Gastrointestinal complaints 
● Sweating 
● Feeling faint or dizzy 
● Palpitations 

● Tiredness and loss of energy 
● Loss of self confidence and self-esteem 
● Loss of motivation  
● Feelings of worthlessness  

While everyone deals with small worries and short-term pressure, chronic, debilitating, or 

unmanaged conditions can increase the likelihood of suicide from feelings of worthlessness, 

hopelessness, or overwhelming thoughts.21  
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Suicide accounts for 1.4% of all deaths worldwide.22,23 In 2019, an estimated 703,000 people died by 

suicide. More than half of global suicides (58%) occurred before the age of 50 years, which makes up 

a significant proportion of the working population.23 Mental health conditions are widely recognised 

as the most important factor contributing to the risk of suicide.24 Early, and proactive detection of 

mental health problems are therefore likely to reduce the risk of devastating outcomes, such as 

suicide.  

Why is good mental health important in team environments? 

A mentally healthy team leads to improved productivity, lower turnover, and a retention of skills and 

experience.5 A mentally unhealthy team can lead to increased stress for employees (and employers), 

disengagement, reduced productivity, increases in errors, and a sense of disloyalty – culminating in 

high turnovers.12 The resultant costs of replacing and training employees represents a significant 

expense for employers.  

Barriers to adoption 

Workplaces often consider wellbeing programs a benefit for the employee and an operational cost, 

aligned to welfare. Leaders are also often motivated to preserve the status quo and despite strong 

rhetoric for the need for change, the scale of investment is rarely forthcoming. Toxicity, bad 

behaviour and pockets of discrimination, often driven at a policy level, are left unchecked. 

This is often driven from a broad lack of understanding across the organisation about mental ill-

health, legal risk concerns and a singular focus on financial ROI metrics. 

To affect lasting change, commitment is required top down to a discrimination-free environment, 

where employees feel safe, embraced and listened to.  

The next steps 

The United Project has detailed a clear strategy that with the right support will deliver widespread 

benefit and lasting change for leaders and employees in workplaces. The programs take a strategic 

and holistic perspective to ensure workplaces embrace the environmental, technological and 

cultural factors which are fundamental to the objective of prevention and early detection. 

Funding provided to The United Project will be used directly to support the design and delivery of 

these programs to workplaces in Australia and around the world. 
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How to contribute to The United Project 

As detailed on page 6, The United Project Foundation Ltd is seeking partners to raise a minimum of 

$2.83M in FY 2021/22. 

We believe mutual benefits are key to a truly collaborative partnership. Our strategic partners gain 

access to a range of benefits through teaming-up with The United Project. The benefits begin with 

the feel-good factor and upscale to tax deductions, gaining exclusive access to United Training and 

the inclusion and promotion across our educational content, marketing channels and at events. 

We intend to recognise our partners across our marketing platforms; however we respect discretion 

and will treat your contribution in strict confidence if you wish. 

PARTNER 
LEVEL 

DONATION BENEFITS OFFERED IN EXCHANGE BY THE UNITED PROJECT 

White 
Partner 

Up to  

$5,000  
in funding, products 
or in-kind services 

● Tax deductions available in exchange for funding provided. 
● Promotion across educational content, marketing channels 

and at events. 

Green 
Partner 

Up to  

$25,000  
in funding, products 
or in-kind services 

● Tax deductions available in exchange for funding provided. 
● Equal value in access to United Training programs. 
● Promotion across educational content, marketing channels 

and at events. 

Blue Partner 
$50,000 

in funding, products 
or in-kind services 

● Tax deductions available in exchange for funding provided. 
● Equal value in access to United Training programs. 
● Promotion across educational content, marketing channels 

and at events. 

Purple 
Partner 

$75,000  
in funding, products 
or in-kind services  

● Tax deductions available in exchange for funding provided. 
● Equal value in access to United Training programs. 
● Promotion across educational content, marketing channels 

and at events. 

Crested 
Partner 

$150,000+  

or more in funding, 
products or in-kind 

services  

● Tax deductions available in exchange for funding provided. 
● Equal value in access to United Training programs. 
● Promotion across educational content, marketing channels 

and at events. 
● Attendance by a United Project Ambassador at an event we 

will arrange with you. 

 

To discuss your contribution, please contact our Co-Founders: 

• Mr Greg Muller, greg@theunitedproject.net, +61 (0)419 844 486 

• Mr Matine Rahmani, matine@theunitedproject.net, +61 (0)400 135 000 

We’d welcome any contribution you are able to make. If you’d like to contribute a smaller amount, 

feel free to donate via our website or contact us. 

https://www.theunitedproject.net/pages/donate-today
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Appendices 

● Appendix A – Problem & Objectives Trees 

● Appendix B – Investment Logic Maps 

● Appendix C – Detailed Program and Organizational Budget information 

● Appendix D – Volunteer profiles 

● Appendix E – Bibliography 

● Appendix F – White paper: A proactive approach for the early detection of mental ill-

health 
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Appendix A – Problem & Objectives Trees 

The following charts illustrate the relationship between the problems within workplaces, The United 

Projects core programs and the opportunities should we meet our goals.  

Problem tree 

 

Objectives tree 
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Appendix B – Investment Logic Maps 

Investment Logic Mapping (ILM) is a technique that we’ve used to ensure that we’re undertaking the 

right level of consideration and thinking up-front. An ILM will often result in a better and more 

rounded problem definition, before solutions are defined and investment made. 
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Appendix C – Detailed program & organisational budgets 

United Pledge Resourcing Plan 2021/22 

 Months Annual Cost Total 

Stage 2 (Working Group - Oct 2021 to Dec 2021)    

Project Manager 3 $ 140,000 $ 35,000 

Product Manager 3 $ 150,000 $ 37,500 

Scientific Advisor 3 $ 120,000 $ 30,000 

Strategic Advisor 3 $ 150,000 $ 37,500 

Psychologist 3 $ 120,000 $ 30,000 

Systems Designer 3 $ 120,000 $ 30,000 

Web Developer 3 $ 100,000 $ 25,000 

Content Producer 3 $ 120,000 $ 30,000 

Content Writer 3 $ 80,000 $ 20,000 

Total United Pledge resources for Stage 2   $ 275,000 

    

    

Stage 3 (Launch the Commitment – Nov 2021 to Jun 

2022)    

Product Manager 6 $ 150,000 $ 75,000 

Advertising 1 $ 200,000 $ 200,000 

Promotion 1 $ 200,000 $ 200,000 

Contingency - Risk 1 $ 100,000 $ 100,000 

Total United Pledge resources for Stage 3   $ 575,000 

    

The United Pledge Funding Required for 2021/22   $ 850,000 

    

United Cloud Resourcing Plan 2021/22 

 Months Annual Cost Total 

Stage 1 (Working Group – Oct 2021 to Dec 2021)    

Project Manager 3 $ 140,000 $ 35,000 

Product Manager 3 $ 150,000 $ 37,500 

Scientific Advisor 3 $ 120,000 $ 30,000 

Business Analyst 3 $ 100,000 $ 25,000 

Senior Researcher 3 $ 100,000 $ 25,000 

Data Scientist 3 $ 150,000 $ 37,500 

Solution Architect 3 $ 150,000 $ 37,500 

Total United Cloud resources for Stage 1   $ 227,500 
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Stage 2 (Proof of Concept – Jan 2022 to Jun 2022)    

Project Manager 6 $ 140,000 $ 70,000 

Product Manager 6 $ 150,000 $ 75,000 

Scientific Advisor 6 $ 120,000 $ 60,000 

Business Analyst 6 $ 100,000 $ 50,000 

Senior Researcher 6 $ 100,000 $ 50,000 

Data Scientist 6 $ 150,000 $ 75,000 

Solution Architect 6 $ 150,000 $ 75,000 

External vendor service 1 $ 350,000 $ 350,000 

Infrastructure setup 1 $ 150,000 $ 150,000 

Contingency – Risk 1 $ 200,000 $ 200,000 

Total United Cloud resources for Stage 2   $ 1,155,000 

    

The United Cloud Funding Required for 2021/22   $ 1,382,500 

    

Functional and operation budget Oct 2021- June 2022 

Functional Areas Oct 21-Dec 21 Months Annual Cost Total 

General Manager/CEO 3 $ 200,000 $ 50,000 

Administration Officer 3 $ 100,000 $ 25,000 

Head of Marketing 3 $ 140,000 $ 35,000 

Corporate Sponsorships & Fundraising 3 $ 100,000 $ 25,000 

Marketing/Advertising Budget ($5k per mth) 3 $ 60,000 $ 15,000 

Website Redevelopment 1 $ 50,000 $ 50,000 

Events 1 $ 25,000 $ 25,000 

Total Functional Areas Q2   $ 225,000 

    

Functional Areas Jan 22 - Jun 22    

General Manager/CEO 6 $ 200,000 $ 100,000 

Administration Officer 6 $ 100,000 $ 50,000 

Head of Marketing 6 $ 140,000 $ 70,000 

Corporate Sponsorships & Fundraising 6 $ 100,000 $ 50,000 

Marketing/Advertising Budget ($5k per mth) 6 $ 60,000 $ 30,000 

Events 1 $ 25,000 $ 25,000 

Total Functional Areas Q3 and Q4   $ 325,000 

Contingency 1 $100,000 $100,000 

Total Functional Areas 2021-22   $ 650,000 
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Appendix D – Volunteer profiles 

The following is a representative sample of the large professional volunteer group who has been 

supporting The United Project.  

Volunteer  Profile 

Barry Robinson Barry is a senior brand strategist and creative director with international 

large agency experience.  

Brittany McQueen Brittany has a background in psychology, neuroscience and research, and 

has just completed a Bachelor of Science (Hons). She is passionate about 

improving the outcomes from mental health related challenges and 

hopes to apply her experience and skills in a way that will initiate change.  

Burton Wu Dr Burton Wu has 20 years of practical experience in driving business 

strategy and improvements including extensive interactions with the 

executives, the Board, the auditors, and the regulators. He is an 

experienced cross-industry leader with a background in mathematics, 

engineering and technology. Dr Burton Wu completed his PhD in 

statistics at QUT in 2011. He was recognised as the Young Retail Risk 

Professional in 2015 by the Australian Banking and Finance Magazine for 

his work in building an ASX 100 company’s quantitative analytics team 

from the ground up as well as driving and delivering enterprise-wide risk 

management & digital transformation projects. Over the last decade, the 

impact of his leadership has generated $35m+ direct profit, ~100% 

return of investment (ROI) with an expected ~10% uplift of return of 

capital (ROC) by 2023. 

Hans Geffert Hans is an experienced strategy and public policy professional with close 

to 20 years experience working with the Federal and State Governments. 

He has held a number of strategy, policy and corporate financial advisor 

roles including advising on a range of social and economic policy issues. 

Hans is passionate about driving reforms that strengthen organisational 

capability and that lead to empowering individuals to achieve success, 

and together working toward a stronger and sustainable community. 

 

Hans brings a depth of experience in working collaboratively across 

government, for-profit and not-for-profit sectors, applying evidence-

based problem solving and research methodologies and a strong 

commercial acumen to tackle diverse and complex policy and strategic 

business challenges. 

 

Hans holds a Masters of Business Administration from Durham University 

in the United Kingdom and a Masters of Applied Finance from the 
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Financial Services Institute of Australasia, together with a Bachelor of 

International Business from Griffith University. 

Jonathon Burrows Jonathon has worked in the sales industry across the recruitment sector 

for a wide range of clientele over the past 6 years working for Tier 1 

businesses before starting his own agency in 2020. Jonathon’s networks 

are across the eastern coast of Australia and he has a passion for 

business development including strategy, planning and execution of 

business development programs. Jonathon works as business 

development lead on The United Projects mental health program where 

he is passionate about early detection and prevention of mental health 

problems within the corporate world, encouraging others to talk openly 

within a professional environment. 

Kim Perry Kim is a HR generalist with diverse industry experience which extends 

across retail, healthcare, tertiary education and non-for -profit 

organizations. Demonstrated success as an HR Business Partner in the 

provision of quality support and consultation to both management 

and/or employees in relation to reward & recognition, performance 

management, recruitment & selection, change management, leadership 

& development and employee relations on both a strategic and an 

operational level. 

Kristy Ireland Kristy is a highly skilled and senior Human Resources professional skilled 
in coaching leaders and managers to build highly engaged teams and 
achieve business objectives.  

Louise Nealon Louise is an award-winning Communications Director using my PR skills 
to focus to support both public and private purpose-led organisations, 
across every industry sector, to create awareness and real results 
through considered and dynamic communication strategies. 

Louise helps purpose-led organisations, and companies with principled 
campaigns, to be visible and heard in order to create positive change. 

Luke Nayna Luke is a highly experienced and respected senior political adviser having 
served at the most senior levels of government. 

 

Luke’s career in politics includes senior roles in the offices of Prime 
Minister Malcolm Turnbull and a Morrison Government Cabinet 
Minister, and NSW Members of Parliament at both a state and federal 
level. 

 

Luke is a deeply experienced campaign strategist, and was most recently 
Deputy Campaign Director of the NSW Division of the Liberal Party in the 
2019 Federal Election campaign. I've worked on every NSW state and 
federal election campaign for the past 13 years, as well as numerous 
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other state elections and Federal by-elections. 

 

Luke is currently working from Counsel House’s Sydney and Canberra 

offices advises clients on both Federal and NSW issues. 

Malina Tran Malina is an IT Professional with 7 years industry experience and 7 years 
experience working within financial industry. Malina is a customer 
focused individual with extensive expertise in software testing, vendor 
management, outsourcing management, project management, incidents 
management, test environments management, project cost forecasting, 
change management, defect management, and operational team 
leadership.  

 

Malina’s technology and tool experience includes Service Management, 
Remedy, Clear Case, Quality Centre , NeTKT, MS Projects, Microsoft 
Window, Unix, Mainframe, SAP, Portal, ESB, ATM and EFTPOS. 

Mark Eldredge Mark is an executive manager with extensive experience in the 

telecommunications industry in Australia as a result of his work at 

Telstra, Nokia and Optus. Internationally, he has also worked at GEC, 

British Telecom, PA Consultants and Dutch Telecom. Throughout his 

career, Mark has played a leadership role in driving company success and 

growth across his roles in engineering, business management, sales & 

marketing and project management. He was the founder and managing 

director of BioWireless, an innovative biomedical and telehealth 

solutions business using wireless and mobile communications. 

 

Mark has planned, specified and designed leading edge digital 

communications technology, has successfully led cross-functional teams 

to develop, market and implement strategic telecommunication services 

for both corporate and consumer customers, and has led national 

business strategy & administration teams. Having since retired from the 

commercial industry, Mark is now focussing his efforts towards mental 

health awareness and wellbeing within businesses. Having worked across 

many varied organisations through his career, he has realised the 

immense opportunity for these conversations and implementations to be 

adopted from the top down.  

Michael Narag Michael is accomplished medical professional with extensive background 

in healthcare with expertise in clinical diagnosis, clinical research, health 

systems’ operations, digital health and health policy. Demonstrated 

success building new organizations, managing multi-million dollar 

budget, optimising processes and increasing efficiency. Highly skilled in 

research methodologies and epidemiology; passionate about improving 

patient outcomes and healthcare systems. 
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Renae King With an extensive career as a Freelance Designer, Renae is an advocate 

for communication through visual design. Renae has honed her skills 

working with award winning agencies, start-ups, and multi-brand 

businesses. Today, through her work at The United Project, Renae hopes 

to inspire people to make positive choices in their lives. Renae is playing 

a central role in creating the brand and overseeing the visual direction 

and online user experience. 

You can visit her personal portfolio at trilby.com.au. 

Shaun Joyce Shaun is a health informatics specialist with over 20 years’ experience in 
the healthcare sector, including clinically as a Nuclear Medicine 
Technologist. Experienced in the health ICT domain in Australia, New 
Zealand and the UK. Passionate about the use of IT to support clinical 
care and improve patient outcomes through collaboration, innovation 
and insight. 

 

Shaun has diverse skills and experience in clinical practice, technical 
integration and data migration planning and execution, solution 
architecture and program and project management, including the full 
project governance framework and managing budgets of up to $80M. 

 

Shaun has delivered strategic projects at national, state and local level 

has provided experience within health services and research institutions 

and allowed for the development of strong leadership skills, both within 

project delivery and operationally within organisations.  

Sophia Toh Sophia is an experienced finance professional and Chartered Accountant 

by training, having over 12 years of experience across professional 

services and the private sector in Australia and Singapore. She has honed 

her skills in business and financial analysis and strategy working with 

large ASX listed organizations. Through her work at The United Project, 

Sophia hopes that mental well-being and mental health awareness will 

be taken more seriously by businesses and positive changes can be 

initiated. 

Tanyika Fraser Tanyika is a strategic marketing and communications specialist with 
expertise is delivering competitive strategies and action plans in the 
marketing & communications space for the health, education, 
infrastructure, urban development and consumer goods markets. 
 
Tanyika enjoys working with organisations to improve their competitive 
situation, ensure customer happiness, design appropriation and effective 
asset lifecycle planning. I also have an intuitive knack for understanding 
how business objectives will be perceived by customers and making the 
decisions that will strengthen a brands performance in the market. 

http://trilby.com.au/
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Thomas Furlong Tom graduated with a Bachelor of Laws (First Class Honours) and 

Bachelor of Commerce in 2015. He has spent the last several years 

building-up a highly credentialed commercial skillset, working across law, 

investment banking and management consulting. Tom is currently 

completing an MBA at Cambridge University, and recently founded a 

'for-purpose' venture focusing on mental wellbeing in schools. 

Zarah Lingan Zarah is a final year Master of Biotechnology student at RMIT who is 
currently doing a placement at the Doherty Institute. Her project 
involves discovery research in immunology and host pathogens 
interactions, specifically understanding how our immune system detects 
and attacks bacterial pathogens through a protein called MR1. 

 

Zarah has previously been involved in scientific research at the University 

of Hong Kong in oncology drug discovery and development, and in an 

internship at a biotech startup eNano Health Limited involving point-of-

care medical devices. 
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Current organisational design 
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Appendix F - A proactive approach for the early detection of mental 

ill-health 

Please refer to the attached white paper. 


