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repair my
ugly concrete

STEP 1: PREP & CLEAN
1. Remove any leaves, twigs, rock or other loose particles from 
the surface with a leaf blower or broom.

2. Clean the surface using a pressure washer (3000 psi), or a 
garden hose and stiff bristle brush, to remove any dirt or accu-
mulated grime.  

3. Consider protecting any finish surfaces near the project by 
using 48” masking film and blue painter’s tape to secure the film 
to surrounding surfaces.

4. Tape off expansion joints that have foam or felt board in the 
joint  with painter’s tape to ensure the SureBroom  product does 
not coat this material…it will eventually flake off otherwise.  

5. For minor cracks, you can mix up a small amount of SureBroom 
to a stiff, peanut butter consistency and spread that material 
over the crack.     Lightly dampen the surface and work the 
material into the crack using a plastic spatula or small trowel.  
Scrape excess material off so it doesn’t show up underneath the 
finish.   

It’s hard to imagine anything stronger than concrete, but we did, and 
that’s our concrete overlay!  Not only does it have higher compres-
sive strength than that of  concrete itself; it will also make old, 
weathered surfaces look brand new without the hassle or expense 
of replacement. Use these three simple-to-use products to give your 
existing concrete an instant face lift - and an attitude to match!

INSTRUCTION SHEETINSTRUCTION SHEET

BEFORE YOU BEGIN THIS PROJECT, PLEASE REVIEW  ALL OF 
THE MATERIALS AND TOOLS REQUIRED TO ENSURE YOU HAVE 
EVERYTHING NEEDED FOR THE PROJECT.
MATERIALS:

•	 (1) SCR Cleaner/Degreaser (1 Gal)
•	 (2) SureBroom Broomable Overlay (50 lb Bag)
•	 (1) Bright Seal WB Water-Based Acrylic (1 Gal)

TOOL KIT:

•	 (1) 1-Gallon Plastic Pump-Up Sprayer
•	 (1) 9” Paint Tray
•	 (1) 9” Roller Frame/Cover
•	 (1) Mixing Paddle
•	 (1) Latex Gloves
•	 (1) Safety Glasses
•	 (1) 2” Painter’s Tape
•	 (1) 3” Putty Knife/Scraper
•	 (1) 5-Gallon Bucket
•	 (1) 14” Magic Trowel/Floor Squeegee
•	 (1) 12” Scrub Brush
•	 (1) Finish Broom
•	 (1) Extendable Brush/Roller/Broom Handle

DIFFICULTY RATING
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thin layer of material in the joint, however not fill them up.

5. once the base coat has dried sufficiently that you cannot press 
into it with your fingernail, scrape off any high or thick spots with 
a scraper or rubbing brick.  

6. Wait 4-6 hours and apply second coat.  Remember to mix at 6.5 
quarts of water per 50 lb bag of surebroom.  

7. If a broom finish is desired, spread the material with a broom, 
finishing with a consistent north-south or east-west pattern to 
achieve a uniform broom finish.  

8. Push excess material off edges and dispose of.

9. Let dry overnight.

STEP 3: SEAL/PROTECT
BRIGHT SEAL WB WATER-BASED 
ACRYLIC (1 GAL)
1. Pour material into a clean roller pan.

2. Cut in along edges using a small roller or 
brush to create a clean line and avoid mate-
rial getting onto surrounding surfaces.

3. Use a traditional 9” roller to apply material uniformly over the 
remainder of the surface.  Ensure there are no missed spots, or 
areas of heavy accumulation or puddles.

4. Allow to dry and apply second coat.

5. Allow to dry.

SCR CLEANER/DEGREASER 
(1 GAL)
1. Mix 1:1 with water and pour into a 
pump-up sprayer

2. Spray across entire surface and use a 
stiff bristle brush to work the material 
down into the substrate.

3. Ensure the surface remains partially 
damp during the process to allow for good penetration.

4. Neutralize the surface with water and thoroughly rinse off the 
concrete and allow to dry.  

STEP 2: REPAIR
SUREBROOM BROOMABLE OVER-
LAY (50 LB BAG)
1. Water demands for SureBroom will 
vary based on application and desired 
texture.  Approximate water demand for 
a 50 lb bag is 4 quarts for the base coat 
and 6.5 quarts for the broom coat.  

2. Combine water and SureBroom in a 
clean bucket and mix using an electric 
drill equipped with a mixing paddle for 
two minutes. Add water as needed to achieve a thick paint consis-
tency.  When thoroughly mixed, allow material to sit for a few 
minutes to fully activate before applying.  

3. Scrape off any material that is clinging to the edges of the 
bucket as it could interfere with consistency of the material and 
quality of application, and then mix for an additional 30 seconds.

4. Lightly dampen the substrate with water and apply SureBroom 
using a magic trowel.  Ensure a smooth even coat, pushing excess 
material off edges and cleaning up after you have completed 
applying the base coat.  Also be sure to brush the material out of 
the control joints as you go.  You should strive to get a uniform, 
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SUBMIT YOUR PROJECT PHOTOS to

PROJECTs@DIYCONCRETE.COM AND RECEIVE A

TO USE TOWARDS YOUR NEXT PROJECT!

FREE GIFT CARDFREE GIFT CARD

REVIEW THE STEP-BY-STEP INSTRUCTIONAL 
VIDEO ANYTIME AT: 
https://diyconcrete.com/collections/
turn-my-sheetrock-into-concrete

NEED MORE HELP?


