
By Jim Fleming (International Coordinator)

What do you have when sixteen men, who hail
from a dozen countries, representing six con-

tinents, and who speak english with eleven different
accents, gather in one room with one purpose and
unifying goal? An ECS Ministries Global Strategy 
Conference.

Board members, administrators, and certain
regional directors from all over the globe got togeth-
er for three days to set vision and strategy for ECS
International because we have a passion to see God
do great things through ECS.We are in a new mil-
lennium, and its accelerating challenges need the col-
lective insight and wisdom of a strategy team to
move ECS forward.

Society is changing faster than we can fathom.
Educational levels and styles are advancing quickly,
even in the poor nations of the world. Economic
inequalities are widening every day.The world is eth-
nically intermingled. For example, no longer can we
expect English to be the only language course dis-
tributed in England.“I could go into central London
with copies of every language course that ECS offers
[and there are over 120 languages in print!] and hand
them out in a matter of hours,” says David Thomp-
son, Regional Coordinator for the U.K.There are
large concentrations of French-speaking African
refugees in Germany.The United States has some of
the largest Spanish speaking cities in the world. Mul-
tiple languages are requested from our office in
Spain, which is a bridge between Africa, the Americ-
as, and Europe.

Do you sense the needs, the challenges, the
potential, and the vision that is required for vital

progress internationally? We spent intense hours in
discussion, prayer, analyzing, and goal setting.We 
are asking the Lord to double our distribution to 
2 million courses annually within 3 years.To reach
this goal we have to think beyond the 1950’s when
we were set up as a correspondence school.“Snail 

GLOBAL STRATEGY CONFERENCE JUNE 7–10, 2004 

S u m m e r  2 0 0 4

ECS MINISTRIES • P. O. BOX 1028 • DUBUQUE, IOWA 52004-1028 • (563) 585-2070 • www.ecsministries.org

Continued on page 3

Jim Fleming



mail” is no longer used in many parts of the world.
Africa,Asia, and South America’s masses have to be
reached through networks of accessible associate
Emmaus centers.The new generation worldwide
prefers to read and study from a computer screen
than from a book, if they have access to one. So we
have to think about putting Emmaus courses on
DVD.Thirty courses in sixty different languages
could be put on a DVD for the price of printing one
hard copy course.And it would be much easier to
get a DVD into sensitive countries,
with our whole curriculum on
one disc! Where even that is not
possible, ECS Courses Online will
be accessible by most anyone with
a computer. Our plan is to start
with one course in each of five
major languages. Our new ECS
website will direct you to these
courses, also allowing to link to the
information about the multiple
ECS ministries, existing local web-
sites worldwide, order forms, and
much more. Our website will
allow us to penetrate China elec-
tronically, a nation that has a fifth
of the world’s population and no
Emmaus work at present. Our new 

action committee is also investi-
gating means of printing legally
inside China with the dream of 
a huge network of Emmaus 
students. India represents another
fifth of the world’s population,
but speaks many languages. Our
courses are in twelve languages
presently and we have plans to
translate and print 24 courses in
each of these languages! With all
this expected growth, organiza-
tional restructuring of ECS 
Ministries is also envisioned so 
that regional coordinators can 

better serve our 150 wonderful Regional Directors
who presently report directly to one International
Director.

Do you sense our excitement? Will you pray
for ECS? Are you interested in getting involved
somehow? Write for ideas. Might the Lord be 
directing you to give to one of our projects, or 
support a student in a third-world country? You can
be a vital part in this expanding ministry of getting
“The Word to the World” through Emmaus courses.
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GLOBAL STRATEGY CONFERENCE —continued 



P r i s o n  M i n i s t r y  C o n f e r e n c e

The 2004 ECS North American Prison Min-
istry Conference was as usual, a rewarding experi-
ence. Events kicked off with a joint meeting of those
attending the International and Prison Ministry Confer-
ences and guests from the local assemblies in Dubuque.

The Conference sessions included a stirring testimo-
ny by special guest Dennis Hill. Dennis shared how his
life had changed since he came to know Christ while in
prison. Formerly a hard driving, worldly, successful, “me-
first” person, Dennis spoke of how God broke him of his
pride and self-assurance. Through taking several Emmaus
courses, Dennis grew in the knowledge of God and con-
tinues to live for Him now. He fellowships at Wauwatosa
Bible Chapel in Wisconsin.

Dick Hopkins of California introduced a new ECS
course he authored entitled Proverbs For Life. A retired
parole officer, Dick shared his vision for writing the
course by explaining the tremendous need for inmates to
understand the practical wisdom of God’s Word in a cur-
ture that has generally rejected God.

Prison Coordinator Alan Stoltz gave a progress report
of the Jail Impact Ministries
(JIM) project. The recently-com-
pleted guidebook was handed
out for review. Discussion fol-
lowed on how JIM will enhance
the current ministry structure.
Feedback on the project was
positive among attendees.

In other sessions, Bill 
Hullshizer (Pennsylvania) pro-
posed the idea of including a

booklet containing all the Scripture verses from Born to
Win when sending the course to inmates, and Jim Flem-
ing, International Coordinator, gave an overview of the
work outside of the US. John Daniels (Wisconsin, Dako-
tas), Bob Irvine (Southern California), and David Thomp-
son (Northern California) also gave overviews of the min-
istry in their areas.

The conference attendees heard that in the last year,
over 335,000 courses had been sent into the North
American Prisons and were challenged to see how that
number could be increased to reach more inmates with
God’s Word.

As usual, the true joy of the conference was the
great fellowship that exists among ECS prison ministry
people. Overall, the conference was worthwhile because
of the wonderful folks involved in this ministry. 

Audrey and Bill Atkinson

Bill Hullshizer and Esther Bradford review the new course,
Proverbs for Life

David Thompson from Northern California and David
Thompson from England

Al Stoltz, Prison 
Coordinator



A s you read the reports from the Conferences,
I hope that you “catch the vision” of those who

were involved in the meetings.We believe that while
it is God who “give the increase” as far as effecting
spiritual life and growth through the use of our mate-
rials, it is our responsibility as stewards of this work to
make the most of our opportunities, and there are
many! Doubling our course distributions presents a
challenge, but the need to provide simple but sound
Bible study material worldwide is great. It is easy,
however, when discussing strategy and methods to be
caught up with numbers and plans and forget the
impact of individual courses. Let me share this letter
that was received in the New Zealand office:

“I’ve been at . . .Women’s Prison since November
2002 and prior to that had nothing to do with
Christianity. At Christmas the chaplaincy here
gave us calendars that had the Emmaus mail out
for a course which I filled out and got back What
The Bible Teaches. I studied each day and sent the
book back.A few days later one of the other
inmates came running to me with her Emmaus

certificate and her pass mark.Then another
inmate came to me with hers, I thought I’d failed
the course as I hadn’t got mine back and because
each day each day in the laundry where I work,
some other inmates kept asking me what I had
for this question etc. and I was wrong. I thought I
failed badly! I then got my results, 92%. I cried
and cried. For the first time in a long time I hadn’t
‘failed.’ Thank you. . . .You’ve touched the lives of
a few of us here—thank you.”

Letters like this one spur us on to make Emmaus
courses available to even more needy souls. So while
we talk strategy and numbers and look to our Lord
for guidance and resources in relation to the “big 
picture,” we praise Him for continuing to touch the
lives of our students, one by one.

Sincerely,

Rob Tyler, Director

A LETTER FROM THE DIRECTOR

2,000,000 in 2006! 

COLOMBIA, SOUTH AMERICA
Gilberto Vanegas is the director of a new Emmaus
office in Bogotá, the capital city of 7 million people.
They have set up a system of whereby they have a
representative in each of the 20 assemblies. In six
months they already have 250 students, with a goal of
500 by the end of the year.

GUINEA-BISSAU, AFRICA
Gilbert Pouho is our regional director in this new
country in West Africa that Emmaus has entered.
Gilbert works for the American embassy using mostly
English and French, but the Emmaus work is in the
language native to the land: Portuguese. Pray for this
new work.

INDIA
Jesson Kenneth is taking over as regional director
from Sam Jacob in the north of India where there is
ethnic and religious persecution. Pray for Jesson’s
safety and the growth of the Emmaus work in the
Assam State.

CHINA 
Emmaus is not in Mainland China—yet. Would you
pray that God will raise up a regional director to
move into China to start the work? Do you have
insights or knowledge of how this could be done, or
contacts that could help ECS Ministries? If so, write
to our International Coordinator, Jim Fleming at
BogotaFleming@hotmail.com.
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The God Who
Speaks to
Man—
This study
centers on the
great truths
revealed by
God for all
mankind—a
powerful
examination of
their scope

and significance, and how they relate to each of us
This study can be given to your thinking friends who

need to be challenged with  the truths of salvation. To
help in the study, all the scripture quotations are
included in full.

Price: $3.95 each

Available from ECS Ministries, contact us at 
1-888-338-7809 or ecsorders@emmaus.edu.

ECS MINISTRIES
P.O.Box 1028
Dubuque,Iowa 52004-1028

We’re on the web:
www.ecsministries.org

WENDY SMITH joined the staff in March as a

grader and instructor replacing Deb Schneider.

Wendy, who grew up in Illinois, came to

know the Lord at the age of 5 while having

devotions with her mother. She attended

Emmaus Bible College for 4 years graduating

with a bachelor’s degree in Biblical Studies and

Elementary Education. In 2002 she married

Justin Smith, who works in the business office

of the college. Wendy is a welcome addition

to the staff!

U P D A T E HOT OFF THE PRESS

Coming
this Fall


