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1. Makealist of those activities that you spend time on.

2. What things are you incredibly good at? (No more than three or four, please.)

3. Which of your activities have shown that they bear the most fruit in your ministry?

4. What very important activities do you absolutely dread and/or feel especially inept at?

5. Name some folks you know who could do these things for you.

6. Which of the things you dread or are not good at are you going to say “no” to or delegate
to someone el se this week?

7. What will be the short-term benefit to you and/or your ministry if you take the above
action?
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