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RAP Foreword 
from our CEO

I am proud to share with you Baby Give Back’s first Reconciliation Action Plan. Our 
Reflect RAP is the culmination of hours of discussion and conversations about our 
vision and what we want to do to advance reconciliation within our community and 
beyond. I am extremely grateful to our RAP Committee who have worked tirelessly 
to ensure that our RAP is achievable and will progress change.

With the courage to do whatever it takes to achieve our mission and the backing 
of our incredible community, Baby Give Back provides judgement-free support to 
thousands of families each year and our vision for reconciliation is that Aboriginal 
and Torres Strait Islander peoples will be restored to a place of equity. We want 
to further our own understanding to maintain respectful relationships with the 
Aboriginal and Torres Strait Islander peoples’ agencies and families we support, 
while promoting the process of reconciliation in Australia as we strive to build 
positive and meaningful relationships between Aboriginal and Torres Strait Islander 
peoples and non-Indigenous Australians. This takes courage, commitment and a 
dedicated team - something that I know we have.

Our RAP marks the beginning of our journey in educating our community and 
helping them to build their knowledge of reconciliation. I encourage everyone to join 
us as we begin to implement our Reconciliation Action Plan because reconciliation 
is everyone’s business.

Carly Fradgley 
CEO
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About our  
RAP artwork

It Takes A Village
Kylie Soe and Kim Ah Sam 

This artwork represents the community coming 
together as one. It represents the compassion, 
drive and commitment to help and support 
families from the City (Brisbane warehouse) to 
the Sea (Gold Coast warehouse). 

With a focus on sustainability, our community 
branches out to small villages where compassion 
is central to the help and support for our future 
generations. 

It Takes A Village, Kylie Soe and Kim Ah Sam 

Artist Kim Ah Sam with Carly Lovell 
from Baby Give Back
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Statement from CEO of 
Reconciliation Australia
Reconciliation Australia welcomes Baby Give Back to the Reconciliation Action Plan 
(RAP) program with the formal endorsement of its inaugural Reflect RAP.

Baby Give Back joins a network of more than 1,100 corporate, government, and not-
for-profit organisations that have made a formal commitment to reconciliation 
through the RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage their 
structures and diverse spheres of influence to support the national reconciliation 
movement. The program’s potential for impact is greater than ever, with close to 3 
million people now working or studying in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners 
to continuously develop and strengthen reconciliation commitments in new ways. 
This Reflect RAP will lay the foundations, priming the workplace for future RAPs 
and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and 
opportunities, allowing an organisation to strategically set its reconciliation 
commitments in line with its own business objectives, for the most effective 
outcomes. 

These outcomes contribute towards the five dimensions of reconciliation: race 
relations; equality and equity; institutional integrity; unity; and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also increase 
awareness of Aboriginal and Torres Strait Islander cultures, histories, knowledge, 
and leadership across all sectors of Australian society. 

This Reflect RAP enables Baby Give Back to deepen its understanding of its sphere 
of influence and the unique contribution it can make to lead progress across the 
five dimensions. Getting these first steps right will ensure the sustainability of 
future RAPs and reconciliation initiatives, and provide meaningful impact toward 
Australia’s reconciliation journey.

Congratulations Baby Give Back, welcome to the RAP program, and I look forward 
to following your reconciliation journey in the years to come.

Karen Mundine 
Chief Executive Officer
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Our Business

Baby Give Back is a Queensland charity passionate about helping 
vulnerable babies, children and families in our community. We 
collect, sort and safety check donated essential items (everything 
from clothing and nappies to cots, prams and car seats) and support 
families in our community by working with caseworkers, social 
service agencies and health practitioners to provide customised 
orders for each family to suit their needs and circumstances. 

Our priority is ensuring that all items are safe and in great condition 
so that families can feel the love and compassion of their community.

With the courage to do whatever it takes to achieve our mission and 
the backing of our incredible community, Baby Give Back provides 
judgement free support to thousands of babies and children each 
year.

We employ 18 staff members in a variety of roles, across our two 
warehouses. We have a diverse team, but currently do not have any 
Aboriginal and/or Torres Strait Islander members of staff. We are 
also powered by an army of incredible volunteers who share our 
vision. Our volunteers are the heart of what we do. On any given 
day, our warehouses are bustling with the chatter and energy 
that these selfless people bring to our community. We are unsure 
whether any of our volunteers identify as Aboriginal and/or Torres 
Strait Islander and as part of our Reflect RAP journey, we want to 
ensure we have a culturally safe space to encourage Aboriginal 
and/or Torres Strait Islander peoples to join our village.  

Baby Give Back is located in South East Queensland, with 
warehouses in Varsity Lakes on the Gold Coast and Sumner in 
Brisbane. We support families across South East Queensland and 
Northern New South Wales and are driven by a desire to help 
families when they are most in need. We have helped over 12,000 
children from over 6,500 families since 1 December 2016 with over  
$4.5 million worth of items since our inception in December 
2016. With the backing of our Board, we are excited to begin 
our reconciliation journey through our initial Reflect RAP. We 
are committed to reconciliation and our main goal is to make 
Aboriginal and Torres Strait Islander peoples and cultures part of 
our every day. 

Our priority is ensuring that all 
items are safe and in great condition 
so that families can feel the love and 
compassion of their community.
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Our
Reconciliation 

Action Plan

Baby Give Back’s vision for reconciliation is that Aboriginal and Torres Strait Islander peoples 
will be restored to a place of equity and we want to further our own understanding to maintain 
respectful relationships with the Aboriginal and Torres Strait Islander peoples agencies and 
families we support. Developed with staff, volunteers and other key stakeholders, our Reflect 
RAP is a result of communication and consultation with our RAP Working Group who feels 
a responsibility to ensuring we get this right and sees it as an opportunity as a leading 
organisation in our community to contribute more towards reconciliation with a better 
understanding of how we can play a positive role. We will continue to meet bi-monthly 
to progress our RAP deliverables and involve our staff and volunteers in our reconciliation 
journey. This plan will be monitored by the Baby Give Back RAP Working Group, driven by 
staff member and RAP Champion, Carly Lovell.

RAP Working Group

Carly Fradgley Founder and CEO

Carly Lovell Community Engagement Manager and RAP Champion

Marriann Corey-Hewitt Operations Coordinator

Nicole Anderson Volunteer Representative

Andrea Walker Volunteer Representative

Bronwyn Palmer Social Services Manager 

It is important to us that our work, our service and our organisation acts in a way that is 
sensitive to all cultures within our community. We acknowledge the Aboriginal and Torres 
Strait Islander peoples as the Traditional Custodians of Country throughout Australia and 
their continuing connection to the land, waters and sky. Cultural competence is important 
to us. We want our team and the community who supports us to know and appreciate the 
rich cultures and histories of Aboriginal and Torres Strait Islander peoples.

We are already aligned with so many groups within our community and by Baby Give Back 
implementing our Reflect RAP we are committing to the fact that we care, support and 
recognise the Aboriginal and Torres Strait Islander peoples in our direct community. But 
we know we can do better. Actions will include cultural awareness training for our staff to 
build our collective knowledge, ensuring that we use our voice in the community to raise 
awareness of the importance we place on reconciliation. 

Our RAP marks the beginning of our journey in educating our community and helping 
them to build their knowledge of reconciliation. With education and resources behind 
us we intend on gradually rolling out our RAP across the workplace to ensure it’s done 
authentically. Our Reflect Reconciliation Action Plan is an agreed strategy on how Baby 
Give Back intends to support the process of reconciliation in Australia to support the 
relationships between Aboriginal and Torres Strait Islander peoples and non-Indigenous 
Australians. 
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Our Partnerships /  
Current Activities

At Baby Give Back, we have strong relationships with Aboriginal 
and Torres Strait Islander support agencies, who we work closely 
with to ensure that we are meeting the needs of the families they 
support. 

We value our relationships and partnerships with Aboriginal and 
Torres Strait Islander peoples and community organisations.

We plan to further our engagement with Aboriginal and Torres 
Strait Islander peoples through the services and agencies they 
access, collaborating with individuals about how our work can best 
suit their needs.

We regularly open meetings - both internal and external - with 
an Acknowledgement of Country and plan to include this on our 
website, as part of our email signatures and on plaques at the 
entrance to both of our warehouses. 

We value our relationships and partnerships 
with Aboriginal and Torres Strait Islander 
peoples and community organisations.
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RELATIONSHIPS
Action Deliverable Timeline Responsibility

1.   Establish and 
strengthen 
mutually beneficial 
relationships with 
Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations. 

Identify Aboriginal and Torres Strait Islander 
stakeholders and organisations within our local 
area or sphere of influence that we could approach 
to connect with on our reconciliation journey and 
invite them to share their ideas with us.

May 2022 Community 
Engagement 
Manager

Invite Aboriginal and Torres Strait Islander 
stakeholders to share their ideas with us. 

May 2022 Community 
Engagement 
Manager

Research best practice and principles that support 
partnerships with Aboriginal and Torres Strait 
Islander stakeholders and organisations.

July 2022 Community 
Engagement 
Manager

Connect with and invite local Elders to visit each 
warehouse to strengthen relationships between 
Baby Give Back and Aboriginal and Torres Strait 
Islander peoples and to gain an understanding 
of how we can better be of service within their 
communities.

August 2022 CEO

2.  Build relationships 
through celebrating 
National 
Reconciliation Week 
(NRW).

Circulate Reconciliation Australia’s NRW resources 
and reconciliation materials to our staff.

May 2022 CEO

Plan social media posts to create awareness and 
promote NRW within our wider community.

27 May –  
3 June 2022

CEO

RAP Working Group members to participate in an 
external NRW event.

27 May – 
3 June 2022

CEO

Encourage and support staff and senior leaders 
to participate in at least one external event to 
recognise and celebrate NRW.

27 May – 
3 June 2022

Community 
Engagement 
Manager 

3. Promote 
reconciliation 
through our sphere 
of influence.

Launch our Reflect RAP to create increased 
awareness of reconciliation. 

May 2022 CEO

Communicate our commitment to reconciliation to 
all staff, volunteers and key stakeholders. 

Ongoing

Review 
October 2022

CEO

Use our social media footprint and website to share 
our RAP Reflect journey.

Ongoing

Review 
October 2022

CEO

Identify external stakeholders that our organisation 
can engage with on our reconciliation journey.

June 2022 Community 
Engagement 
Manager

Identify RAP and other like-minded organisations 
that we could approach to collaborate with on our 
reconciliation journey.

May 2022 Community 
Engagement 
Manager

Develop a co-designed reconciliation artwork 
between stakeholders, staff and volunteers with the 
themes of village, courage, community, compassion, 
sustainability and story to demonstrate our 
commitment and vision for reconciliation. 

May  2022 Community 
Engagement 
Manager

4.   Promote positive 
race relations 
through anti-
discrimination 
strategies.

Research best practice and policies in areas of race 
relations and anti-discrimination.

October 2022 CEO

Conduct a review of HR policies and procedures to 
identify existing anti-discrimination provisions, and 
future needs.

October 2022 CEO

RESPECT
Action Deliverable Timeline Responsibility

5.   Increase 
understanding, value 
and recognition 
of Aboriginal and 
Torres Strait Islander 
cultures, histories, 
knowledge and 
rights through 
cultural learning.

Conduct a review of cultural learning needs within 
our organisation via a survey to volunteers, staff and 
caseworkers. 

July 2022 Community 
Engagement 
Manager

Develop a plan for increasing understanding, values 
and recognition of Aboriginal and Torres Strait 
Islander cultures, histories and knowledge within 
Baby Give Back.

December 
2022

CEO

Display AIATSIS map of Indigenous Australia in both 
warehouse locations.

June 2022 Community 
Engagement 
Manager

6.  Demonstrate respect 
to Aboriginal and 
Torres Strait Islander 
peoples by observing 
cultural protocols.

Develop an understanding of the local Traditional 
Owners or Custodians of the lands and waters 
within Baby Give Back’s operational area.

May 2022 Community 
Engagement 
Manager

Include reference to Country where possible on 
social media posts and also provide these references 
next to the English term in any organisational and 
promotional material.  

July 2022 CEO 

Increase staff understanding of the purpose and 
significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to 
Country protocols at Baby Give Back.

May 2022 Community 
Engagement 
Manager

Create and display plaques in each warehouse 
recognising the Traditional Custodians of the land 
with our Acknowledgement of Country. 

June 2022 CEO 

7.   Build respect 
for Aboriginal 
and Torres Strait 
Islander cultures 
and histories by 
celebrating NAIDOC 
Week. 

Raise awareness and share information amongst our 
staff about the meaning of NAIDOC Week through 
our commitment to celebrating NAIDOC Week.

June 2022 Community 
Engagement 
Manager

Introduce our staff to NAIDOC Week by promoting 
external events in our local area.

First week in 
July 2022

Community 
Engagement 
Manager

Encourage staff, volunteers and our wider 
community to attend NAIDOC Week events.

First week in 
July 2022

Community 
Engagement 
Manager

RAP Working Group to participate in an external 
NAIDOC Week event.

First week in 
July 2022

CEO

RESPECT

We will aim to increase understanding, value and recognition of culture, 
history and knowledge. We hope to demonstrate and build respect.

RELATIONSHIPS

At Baby Give Back we want to build and strengthen mutually beneficial 
relationships, promote reconcilliation and promote positive race 
relations.
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OPPORTUNITIES

Action Deliverable Timeline Responsibility

8.   Improve 
employment 
outcomes by 
increasing Aboriginal 
and Torres Strait 
Islander recruitment, 
retention and 
professional 
development. 

Develop a business case for Aboriginal and Torres 
Strait Islander employment within our organisation.

August 2022 CEO

Build understanding of current Aboriginal and 
Torres Strait Islander staffing to inform future 
employment and professional development 
opportunities.

August 2022 CEO 

Explore how to actively recruit Aboriginal and/or 
Torres Strait volunteers and make them feel safe and 
welcome in our warehouse environment. 

July 2022 Community 
Engagement 
Manager

9.   Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social outcomes. 

Develop a business case for procurement from 
Aboriginal and Torres Strait Islander owned 
businesses.

June 2022 Community 
Engagement 
Manager

Investigate Supply Nation membership. June 2022 Community 
Engagement 
Manager

10.  Improve Baby 
Give Back’s service 
delivery to Aborginal 
and Torres Strait 
Islander peoples and 
communities. 

Design a culturally sensitive service delivery 
feedback process with the advice of Aboriginal and 
Torres Strait Islander stakeholders.

August 2022 Social Services 
Manager

Implement feedback process across the 
organisation’s services to provide Aboriginal and/or 
Torres Strait Islander families the chance to provide 
feedback.

August 2022 Community 
Engagement 
Manager

GOVERNANCE

We aim to maintain an effective RWG and provide support for effective 
implementation of RAP commitments with accountability and 
transparency through reporting.

OPPORTUNITIES

At Baby Give Back we will improve employment outcomes, increase 
supplier diversity and improve our service delivery.

GOVERNANCE
Action Deliverable Timeline Responsibility

11.  Establish and 
maintain an effective 
RAP Working Group 
(RWG) to drive 
governance of the 
RAP.

Form a RAP Working Group to govern RAP 
implementation, consisting of decision making 
staff from across the organisation, volunteers and 
other key stakeholders to meet at least 6 times 
throughout the year to drive and monitor RAP 
implementation. 

July, 
September, 
November 
2022 and 
January, April 
2023

Community 
Engagement 
Manager

Draft a Terms of Reference for the RAP Working 
Group. 

June 2022 Community 
Engagement 
Manager

Establish Aboriginal and Torres Strait Islander 
representation on the RAP Working Group.

June 2022 Community 
Engagement 
Manager

12.  Provide appropriate 
support for effective 
implementation of 
RAP commitments.

Define resource needs for RAP implementation. May 2022 Community 
Engagement 
Manager

Engage senior leaders in the delivery of RAP 
commitments. 

June 2022 CEO

Define appropriate systems and capability to track, 
measure and report on RAP commitments.

July 2022 Community 
Engagement 
Manager

13.  Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

Contact Reconciliation Australia to ensure that our 
primary and secondary contacts are up-to-date to 
ensure we are receiving important correspondence.

June 2022 
(and annually)

Community 
Engagement 
Manager

Follow up with Reconciliation Australia if we 
have not yet received our unique reporting link 
to participate in the RAP Impact Measurement 
Questionnaire.

1 August 2022 
(and annually)

Community 
Engagement 
Manager

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia.

30 September 
2022

Community 
Engagement 
Manager

Maintain RAP progress as a standing agenda item 
on all monthly staff meetings and bi-monthly board 
meetings, reporting on and reviewing progress at 
the midway point. 

November 
2022

CEO

14.  Continue our 
reconciliation 
journey by 
developing our next 
RAP. 

Register via Reconciliation Australia’s website to 
begin developing our next RAP.

December 
2022

Community 
Engagement 
Manager



Baby Give Back Reflect Reconciliation Action Plan | May 2022–May 2023        1716        Baby Give Back Reflect Reconciliation Action Plan | May 2022–May 2023

babygiveback.org

CONTACT:
Carly Lovell

Community Engagement Manager
P: 0412 545 474

E: clovell@babygiveback.org




