
Annual Meeting 
Wednesday, August 15, 2018

The Heights Restaurant & Banquet Facility
7030 Bayview Drive

Sodus Point, New York

Painting of the Sodus Outer Light, including 
the Chimney Bluffs and Charles Point

(Framed oil on canvas; circa 1875.  
Gift of Mary Jane Mumby, 2017)

We have applied for grant funding for this 
project.  Cost of restoration of the painting 

and frame will be $5,500.



5:30 p.m.  Drinks & Socializing

6:30 p.m.  Annual Meeting Agenda
   Call to Order     Laurie Hayden
   Approval of Minutes    Jane Peachey
   President’s Remarks    Laurie Hayden
   Treasurer’s Financial Report  Sue Bassage
   Director’s Report    Joseph O’Toole
   Nomination & Elections   Guy Berretta
   Meeting Adjournment   Laurie Hayden

2018 Annual Meeting Program
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• Established an endowment fund
• Received funding from 90% of our grant requests 
• Weathered the flooding on Lake Ontario and Sodus Bay      

(including decreased tourism throughout the area)
• Instituted an Emergency Preparedness Plan
• Increased engagement with members-only tours
• Participated in the United Way Day of Caring for the 3rd year
• Revised museum’s collection policy
• Began work on a collection plan 
• Welcomed visitors from 50 states & 22 countries
• Restored a photograph of the 1909-1911 iceboat champion
• Expanded community involvement and outreach programs
• Received rave reviews about our Summer Concert Series
• Hosted seasonal “History Alive!” Lecture Series
• Replaced the boiler for the heating/hot water system
• Gained four new life members
• Hit the jackpot with two new wonderful staff members:     

Kristen Moore and Maddie Hendricks

Some Accomplishments
Over the Past Year

Photographs showing the Sodus Bay Iceboat 
Champion from 1909, 1910, and 1911, 

before and after conservation.  (Sodus Bay 
Historical Society Archives)

Conservation work on this photo and frame  
was completed by West Lake Conservators in 

Skaneateles,  and was made possible by a grant 
from the Greater Hudson Heritage Network.  

Total cost for restoration was $3,300.



Sodus Bay Historical Society
2017-2018 Board Members

Officers
   President     Laurie Hayden
   Vice President    Shelley Usiatynski
   Secretary     Jane Peachey
   Treasurer     Sue Bassage

Trustees
   Betty Ann Becker   Mike Munger    
   Susie Earl     Jim Rudd
   Rosa Fox     Bill Singer    
   Tom Lightfoot    Judy Watt       
            

Ex Officio Trustees
    Laurie Crane   Steve LeRoy   Dave McDowell

2017-2018 Nominating Committee

Chair
Deborah Lattime

Committee Members
   Guy Berretta    Mary Quinn
   Lynn Carlyle    Elaine Sweet
   Judy Day     Shelley Usiatynski  

Sodus Bay Lighthouse Museum Staff
 Director Visitor Services 
 Joseph O’Toole Maddison Hendricks   
  Kristen Moore
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Sodus Bay Historical Society
2017 Annual Meeting Minutes

Wednesday, August 16, 2017
Docker’s Seafood & Grille

Call to Order
President Laurie Hayden called the 2017 Annual Meeting to 
order at 6:47 p.m.  

Approval of the 2016 Annual Meeting Minutes
Written copies of the minutes were included in the evening’s 
program; no corrections were made.  A motion from the floor 
was made and seconded to approve the minutes as written; 
all voted in favor.

President’s Remarks
Laurie Hayden started with this statement:  “Calm seas nev-
er made a good sailor.  Get caught in a gale, and you quickly 
learn what you are made of.”  She said that is how she felt 
chairing her first board meeting this past September, but the 
crew let her take her turn at the tiller.  She introduced the 
2016-2017 SBHS Board of Trustees and thanked them for 
supporting our organization.  She mentioned that three of 
our trustees were finishing their terms on the board:  Joan 
Eckberg, Rosemary Thomas, and KC Costich.  She assured 
everyone that their contributions and leadership would be 
greatly missed.

Laurie then thanked all those who volunteer for this organi-
zation for the many things they do in this Society, for their 
gifts of service and their presence, noting how amazing it is 
that we can do so much each year in this organization be-
cause of our wonderful volunteers. 

Finally, Laurie thanked the staff, noting that they are our 
keepers of the lighthouse, assuring all that the museum’s 
success is dependent on this small group of people who 
welcome our visitors, are the points of contact for members 
and all others on each and every event that we hold, and 
are the ones who do all those things that we don’t even think 
about.  She said our Society owes them a debt of gratitude 
for their dedication and service, thanking Joe O’Toole, Laura 
Boland, Eric Foster, and our museum intern, Brian Boye.  
She singled out Joe for special thanks, mentioning that one 
important fact she learned this year is that this organization 
would not be what it is without the attention to detail and 
genuine love that Joe O’Toole has given to it.  

Laurie stated that each year, the board sets priorities, and 
this year we started to take a next step.  The board talked a 

great deal about community engagement to strength-
en this organization and where we want to be in the 

future.  Laurie discussed four main objectives in 
a Strategic Plan that was developed through a 
grant obtained from the Documentary Heritage 
and Preservation Service for New York.  The 
process included an experienced strategic plan-
ning facilitator and board training, feedback from 
an online survey that went out to a small group 
of stakeholders, and the creation of a three-year 
to five-year plan outline.  Following are the main 
components of this Strategic Plan:  

1.  We want to develop and strengthen our Soci-
ety, with respect to money and people, by estab-
lishing a fund development committee; working 
on board development; supporting and strength-
ening the membership committee; and revamp-
ing and strengthening the volunteer committee 
so we can recruit, train, and attract dedicated 
volunteers.

2.  We want to build awareness and enthusiasm 
to support our mission, which entails setting up a 
Community Engagement Committee to develop 
new partnerships in the community and help us 
to communicate with other organizations.

3.  We want to focus on collections care and 
management.

4.  We want to ensure the facilities and grounds 
are maintained.  This includes continuing with 
the rehabilitation project, while attending to on-
going maintenance planning initiatives to protect 
our physical infrastructure for the long term. 

Laurie pointed out that these four objectives 
have been discussed since the beginning of the 
organization in the early 1970s; the difference is 
that she is now asking for everyone’s help.  She 
noted that in 1993, Lighthouse Digest published 
“a lighthouse can only be saved when people 
are made aware of the problem and then get in-
volved.  It will take one or two people to take the 
lead to get others motivated, while also under-
standing that lighthouse restoration is a long and 
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arduous task.  Plus, once a lighthouse is saved, it still needs 
the help of people to maintain the structure so that it will 
never again be on the brink of being lost.”  Laurie encour-
aged people to share their expertise and their gifts to help 
marshal resources; coordinate events; develop fun ideas to 
raise money; contact other organizations; work as an SBHS 
team member; aid with research, writing, and photography; 
care for and nurture our grounds and wonderful building.  
She asked people to contact her if they would be interested 
in volunteering.  She concluded by encouraging people to 
“Be the light that helps others to see,” and she thanked ev-
eryone for the privilege of letting her serve this organization.

Treasurer’s Financial Report
On behalf of the Board of Trustees, Sue Bassage presented 
the treasurer’s report for the Annual Meeting.  A condensed 
Revenue and Expense Statement and a Balance Sheet 
showing both 2015 and 2016 figures was included in the 
program.  Since our fiscal year is the calendar year, Sue 
started with a look at numbers from 2016.  

We ended last year down about $3,000 from the prior year 
with a net profit of approximately $13,000.  Membership 
numbers were flat compared to 2015, so Sue encouraged 
everyone to help grow our membership through gift mem-
berships or an upgrade to their own membership.  Some 
other income items were up, including visitor admissions, 
gift shop sales, wedding fees, donations, and 5-K Run rev-
enue.  We had the best turn out ever for the 5-K Run and 
our Independence Extravaganza was successful across the 
board.  Our Sunday Concert revenue fell short for the sea-
son due to one rain cancellation.  Event sponsorship was 
off about $7,000 last year, after a banner year in 2015.  Sue 
encouraged members to ask the business owners they in-
teract with to become Events Sponsors (or give someone 
on the Board the information so they can contact the busi-
ness and ask for their support).  Our expenses are some-
what fixed and largely unavoidable, so our goal has to be 
to create more revenue.  This Board is committed to keep-
ing expenses in line, wherever possible.  We ended 2016 
with almost $57,000 in unrestricted money and a little over 
$85,000 in restricted funds, earmarked for the Chamberlain 
Library, museum upgrades, and building rehabilitation.

Moving on to 2017, Sue mentioned that we all know what 
the high water has done to us, to our friends, and to our 
neighbors.  Some businesses in the Village are off by 60% 
in revenue, while expenses continue or are even higher 
than normal.  Even though the lighthouse remained high 
and dry during this event, our income has been dramati-
cally affected.  Apparently, people see the news and change 
their plans for vacations or day trips.  Visitor admissions are 
down by over $1,500 with a corresponding decrease in gift 
shop sales, which are off last year’s July numbers by over 
$5,500.  The 5-K Run revenue was down approximately 

$2,000.  On the plus side, the new 5-K registra-
tion process netted $360 in membership money 
and another $300 in donations. Sue thanked the 
5-K Committee for that.  Also, membership is 
ahead of last year, and Sunday Concert revenue 
is up by about $2,000 over last year at the end of 
July.  So, as of July 31, we are behind last year’s 
net profit by $9,500, showing a deficit of $3,500.  
Sue hoped that with good weather for the rest 
of the season, we could make some of that up.  
She said we will also need generous donations 
in our upcoming annual appeal.  

Historically, because of many variables like 
weather, membership, and donations, some 
years’ revenues and expenses stay within bud-
get; however, in some years, like 2017, not so 
much.   However, with the board’s commitment 
to ending the year in the black and with the help 
of members and friends of the Historical Society, 
Sue stated that she hoped we might be able to 
end 2017 with a balanced budget or very close 
to it.  Sue concluded by mentioning that copies 
of financial statements and tax returns are avail-
able for examination at the Lighthouse.  She then 
thanked everyone for their continued support.

Lighthouse Rehabilitation Project
Rosemary Thomas addressed the membership 
outlining general rehabilitation projects per-
formed and planned for the lighthouse.  Phase 
1 was done in 2015 and included front porch 
repair.  Phase 2 work was done in 2016 and in-
cluded new gutters, drainage systems, and re-
habilitated windows.  Money spent on phase 1 
and phase 2 totaled  $65,800.  Funds raised as 
of February 2017 for the lighthouse rehabilita-
tion project totaled $86,765.  At this time, funds 
needed to complete phase 3 total approximately 
$37,200.  The shortage to complete phase 3 is 
$16,200; phase 3 is the tower masonry repair 
and window repair.  We at the lighthouse elected 
not to ask our membership for additional funds 
or continue with rehabilitation during 2017 be-
cause of the flooding issues around the Sodus 
Bay area.  Since every project runs into signifi-
cant overruns due to the uncertainty of what will 
be found (especially given the age and history 
of the building), Rosemary suggested we as-
sume $30,000 to $40,000 is needed and any ex-
tra money would be set aside for future repairs.  
Grants have been received from the C. H. Stuart 
Foundation, Rochester Area Community Foun-
dation, and Davenport-Hatch Foundation.  5



2017 Annual Meeting Minutes (continued)

Director’s Report
Joe opened his remarks by extending a big thank you to members and our strong corps of volunteers.  The good 
will and donations from all is much appreciated.  He recognized the staff, noting that Laura Boland is in her third 
year working at the lighthouse.  Joe noted that Eric Foster has played a major role in developing an Emergency 
Preparedness Plan for the lighthouse which, when completed, is a component for the Lighthouse becoming an 
accredited museum, a goal Joe has for the lighthouse.  Brian Boye is a communication major at St. John Fisher 
College and an intern at the Lighthouse this year.  Joe recognized the ongoing contributions of Matt Clingerman, 
who is not paid either, but all his efforts are much appreciated.  

Joe thanked those who contribute to the beautiful grounds and building, including the gardening committee led 
by Sue Williamson, which does so much to make it a beautiful place to watch concerts and to visit.  He recog-
nized the community and our lighthouse sponsors.  Joe thanked the Curatorial Committee (Lynn Griffith and 
Rosa Fox) that helps catalog and organize collection items.  He noted the new watch donated by the Wickham 
family and a photo restoration project shown in tonight’s program which we have received a grant to restore.  
Joe also thanked Bill Singer, who helped to organize food for emergency workers in the Village this year, and the 
Village of Sodus Point, which addressed issues with fallen trees and eroded lands near the lighthouse.  These 
efforts are much appreciated.  He concluded by thanking all for letting him take care of the lighthouse.  

Nominations & Elections
Guy Berretta presented Board officers and new Board Trustees on behalf of the Nominating Committee and its 
Chair, Alice Bill.  Officers and new trustees were presented as listed in the evening’s program.  There were no 
additional nominations from the floor for any slate.  Nominations were closed and all were unanimously approved 
by the membership for all positions.  The officers are all for a one-year term and the trustees are each for a three-
year term.  The membership unanimously elected Mary Quinn for a one-year term on the Nominating Committee. 

Lighthouse Keeper’s Award
The Lighthouse Keeper’s Award is presented annually by the SBHS Board of Trustees to a person who has pro-
vided extraordinary leadership to and support of the mission and goals of the Sodus Bay Historical.  This year 
Laurie presented the award to Lynn Griffith, with gratitude for her faithful and ongoing contributions to the Sodus 
Bay Historical Society.  Lynn wears many hats in her community.  She has an incredible knack of recruiting an 
army of volunteers for our biggest fund-raising event, and her volunteer teams eagerly await her call the following 
season.  She has been and is again a trustee, has been an officer of the board, and is now a committee chair, 
tackling one of the more difficult jobs in any museum—the care, documentation, and oversight of the museum’s 
collection.  She is the most respected docent, able to describe what a Fresnel lens is better than anyone, es-
pecially based on her work this year to shepherd the development of the cover to protect the lens in the tower.  
Lynn gives her valuable services, not only to this organization, but also to many others, including the Friends of 
the Public Library in Sodus, where she serves as president; the Rochester Area Interfaith Hospitality Network, 
where she recruits volunteers for the outreach program that provides shelter, meals, and a caring environment to 
families that have been temporarily displaced, allowing them to seek housing and employment; and the Sodus 
Farmers’ Market, where she volunteers regularly.  She is always ready to lend a hand, always cheerful, warm, 
and welcoming, and her eyes light up everything when she smiles—just like the Fresnel lens in our lighthouse.  
Lynn very graciously accepted her award, noting that it is a huge pleasure to serve at the lighthouse.  
Adjournment
There was a unanimous motion to adjourn.  The meeting ended at 7:35 p.m.

Respectfully submitted,                                  Mary Jane Peachey,  Secretary
6
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Sodus Bay Historical Society Consolidated Statement of Revenues and Expenses 
 2017 2016
Revenues 
 Membership Dues  $20,879 $17,457
 Admissions   $16,565 $18,700
 Wedding Fees   $3,900 $7,200
 Contributions, Donations and Grants  $27,307 $17,660
 Event Sponsorship  $20,155 $17,250
 Concession Stand Net of Costs  $6,914 $6,650
 Breakfast on the Bluff Net of Costs  $479 $1,561
 5-K Run Net of Costs  $6,683 $10,579  
 Pass the Hat   $4,248 $3,874
 Gift Shop Sales Net of Merchandise Costs  $10,538 $10,124
 Building Rehabilitation Project  $0 $25,000
 Other Income   $2,416 $2,869
    $120,084 $138,924
   
Expenses  
 Collections, Exhibitions, Library  $2,876 $0
 Public Relations and Advertising  $5,002 $4,789
 Sunday Concert Series  $13,721 $15,534
 Newsletter and Membership Expenses  $908 $1,567
 Maintenance and Gardens  $2,524 $2,821
 Utilities   $4,965 $4,882
 Office Supplies and Expenses  $5,587 $5,143
 Insurances   $4,622 $3,387
 Employee Expenses  $72,734 $71,734
 Accounting and Tax Fees  $3,437 $3,426
 Gift Shop Operating Expenses  $3,104 $3,088
 Depreciation   $4,563 $3,398
 Other Expenses   $6,759 $5,799
    $130,802 $125,568
Excess of Revenue over Expenses  -$10,718 $13,356
      

Consolidated Balance Sheet   2017 2016
   
Assets Cash—Unrestricted  $54,793 $56,762
 Cash—Restricted  $75,498 $85,334
 Gift Shop Inventory  $9,620 $7,502
 Furniture and Equipment, Net of Depreciation $79,065 $79,728
 Total Assets   $218,976 $229,326
   
Liabilities Payroll and Sales Taxes  $4,062 $3,696
Net Assets Equity   $214,914 $225,630
 Total Liabilities and Equity  $218,976 $229,326

Treasurer’s Financial Report



Sodus Bay Lighthouse Museum
7606 North Ontario Street, Sodus Point, New York  14555-0094

Telephone:  (315) 483-4936            E-mail:  info@sodusbaylighthouse.org
www.sodusbaylighthouse.org

Nominating Committee Report
The Nominating Committee takes great pleasure in nominating the following          

men and women for election to the Sodus Bay Historical Society Board of Trustees:

2018-2019 Board Nominees

Officers
   President     Sharon Lilla
   Vice President    Jane Peachey    
   Secretary     Laurie Hayden
   Treasurer     Sue Bassage

Trustees (Three-year Term)
Betty Ann Becker (second term)

Michael Munger (first term)
Mary Quinn (first term)

Trustee (Two-year Unexpired Term)
Susie Earl

No nominations are being made for the Nominating Committee because that Board has 
voted to restructure the Committee and amend the bylaws to reflect the changes.  The 

Nominating Committee members, once changes are made, will no longer be elected but 
rather appointed by the Committee Chair with the approval of the President.

View of Sodus Bay Lighthouse (after 1870) 
from Ontario Street.  

(Archives copy from Susan DeNagel, 2016)


