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1. Since 2000, COLOMBO has expanded its business into the
sphere of ready-to-wear.

2. Kate jacket with a basic design

3,7. Cashmeres, vicunas, and guanacos that inhabit an alpine
region

4. Ad image of Kate jacket

5,6. High-end cashmere fabric and dyeing process in the last
stage of manufacturing

Borgosesia, a small town near the Italian-Swiss border to which
it takes one and a half hours to get from Milano. It is where
the headquarters of COLOMBO Noble Fibres are located, which
has produced the best cashmere in the world. We met Roberto
Colombo, the CEO of the family business, whole producing
process of which is under his control.

On Milano fashion weeks, I had visited Italy, but I had never
been to the other places in there before I was invited from
COLOMBO Noble Fibres. So, I went there with heart-throb and
excitement. Borgosesia is an unfamiliar town. It was Stresa, a
resort city which is near Lake Maggiore, that I arrived from the

airport late at night. When I woke up after deep sleep, I could

find a great view like a beautiful scene in a movie over the terrace. I had thought European winter

was shady and damp, but Italian sunlight was still warmly and cozily shining on the ground.

There are several factories for cashmere and wool in Borgosesia. Among them, COLOMBO

Noble Fibres is the only company that has kept their family-owned business without any external

capital for 50 years. The head office and factories of Loro Piana, which took most of the stake of

LVMH in 2013, are also placed there. On the day I visited Borgosesia, in the showroom, Roberto

Colombo, who is the CEO of COLOMBO Noble Fibres, was waiting for us, the press from Korea.

He has been leading the company which has produced the world's highest-priced and most

luxurious cashmere, and designed fashion items with the fabrics. He said, although it has been a



few years that COLOMBO (short for COLOMBO Noble Fibres) was known to Korea, this time was
the first time that Korean press visited and covered the head office. Roberto Colombo is the
descendant of the founder in the third generation and has taken over the family business with his
brother, Giancarlo Colombo. In the interview, he was emphasizing the importance on the family
business. After his interview, we came to think that the key factors which Italian luxury brand
companies can keep their fame with would be the technology and management philosophy
passed down from posterity to posterity. When Roberto was in his youth, he already made various
proposals for the business to his father. He accepted Roberto's and modernized facilities and
operating system on his son's proposals. Roberto has ever been to Korea and Japan in his
twenties to extend business into Asia. Textile industry has gone into a decline in Italy as well as in
Korea. However, Roberto has consistently made a large investment to develop higher-quality
fabrics, to modernize spinning and weaving equipment, and to make COLOMBO high-grade. He
cast back to the moment that the late Jean Louis Dumas at Hermes said the quality of the
cashmere garments and mufflers of Hermes are attributed to COLOMBQO, and Roberto told us that
it was the most satisfying praise he had ever received.

The first step on the production process is to select a material. Roberto himself has visited the
habitats of the animals in the alpine region, Mongolia in Central Asia, Tibet, and Patagonia of
Argentina, and he has made a direct dealing with farms. For some rare and protected species, he
has grazed them on the pasture to collect the top-grade cashmere, vicuna, guanaco and so on.
COLOMBO doesn't mistreat and kill animals for the furs, but gathers furs when the animals are
molting. It takes 15 years to gather an enough amount of furs to weave yarn, Roberto said. And,
he explained they only use the downy hair of lambs for cashmere fabrics, so Mongolian women
pull out the hair with hands. The yarn is 15 microns thick. Compared with the fact that human
hair is commonly 80 to 120 microns thick, it is incredibly thin. To comply with CITES which is
regulation to protect rare animals, the company has raised rare animals such as vicunas and
guanacos in a farm in Argentina since 1992. In the case of vicunas on endangerment, as their
population has been decreasing but the demand for vicunas has been increasing, COLOMBO puts
marks-of-origin on their products.

We visited the factory in Borgosesia that 350 workers work at. It has stored about 300 tons of
yarns which were bought a year ago and has kept the temperature in the storage at 20°C and the
humidity at 70%. The most impressive thing was that the cashmere woven at first looks like linen
roughly woven, but through the next processes with moisture, pressure, or combs as a traditional
method, this linen-like cashmere comes to have refined sheen and to change into a luxurious
fabric. Then, the cashmere is used for Louis Vuitton, Prada, Dior, Celine, Gucci, Hugo Boss and

others.
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COLOMBO launched ready-to-wear lines for men and women with
high-class casual wear concept on their fabric brand value in
2000s. In September 2010, a flag-shop was opened at 33 Via
Dellar Spiga street, where there are a lot of luxury shops and rang
a bell to begin a successful business. The most iconic item on
women’s is a single-breasted Kate jacket which is designed with
executive cashmere and silk. Even though it has only one style,
there are a lot of customers who collect the jackets by color

because the jacket has a variety of colors on every season. The

reason why this jacket is called Kate jacket is because Kate

Colombo, the wife of Ricardo Colombo, has worked as a design

director for 25 years and designed this jacket. She has also
become the model of the jacket and shown the women's life of an Italian high society. Men’s is
gorgeous, too. It is not for old-fashioned and stuffy gentlemen but for young and sophisticated
men. It also has its own vintage flavor on dyeing. High-technically manufactured cashmere
through the R&D support of Ricardo Colombo could have not only waterproof but also activity
and practicability using elastic neoprene. Women's and Men's of COLOMBO are imported to Korea
by Lotte GF, so we can meet the brands in Korea.

After the interview, Ricardo invited us to his house and we could see his wife, a design director
Kate, in the living room. They told us the story that they bought this old house in the year they
got married because of the happy family picture on the wall. Actually this house used to be a
small hotel, but the host repaired and renewed the hotel into a home over 2 years. After buying
this house, young Ricardo couple tried to restore it as like as the former hotel 100 years ago. It
finally could be changed and have oriental and antigue mood with warm and cozy hand-touch.
There were a lot of frames with their family photos all over the house. These photos made us feel
like the couple carved their beautiful reminiscence with three daughters. We could feel the
owner’s fervor that he tried to grow up the company to family business and to let people know

the true Italian luxury goods.

“ Quality is more important than marketing * — Ricardo Colombo ( The president of COLOMBO
Noble Fibres )

How did you come to be interested in noble fiber industry? In 1970s, cashmere was such an
expansive fabric like vicunas' now. As my father ran a cashmere factory, I naturally got interested
in it. At that time, the factory was so small, but I thought soon or later it could be grown up with
upgrading the fabric. From the time, I planned a plenty of business on ‘luxury yarn project’ In
1996, I visited Russia, Canada, Chile, and so on to find a cashmere substitute, and I thought I

would use molting animals’ hair to make luxury yarns.



Now vicunas’ hair has been given much attention like 1970s’ cashmere. What do you think
will be the most luxurious fabric? I think the most luxury fabrics made of vicunas’ hair, albino
camels’ hair etc. have already reached the top, so from now on, which processing technique is
added will be the key point.

How is COLOMBO noble fiber different from other yarns? The most important thing for the
material is where it is purchased from, and for cashmere hair, the quality is up to how thin and
long it is. Animals' hair becomes tufted and thin in cold and dry weather. We, COLOMBO, buy
good-quality cashmere hair in Alashan, Mongolia which is located at the north-eastern of China.
The manufacturing process of COLOMBO is very unique and special. The methods to dye
cashmere or to add elasticity into cashmere with synthesizing span yarn are what COLOMBO first
developed about 25 years ago.

What is the reason you launched retail business? I would like women to be satisfied with
themselves in our garment. We can recognize women's confidence if looking at their eyes. I want
to make garments which can give pride to anyone who wears our garment, not just to show the
outfit to others.

Is there a reason you divided the producing line into two regions which are Borgosesia and
Ghemme? Borgosesia is for fabrics and Ghemme is for ready-to-wear apparel that my wife, Kate,
has made there since 20 years ago. 25 years ago Kate entered the company, she started accessory
design at first and later she grew up to be a great fashion designer. The bestseller, Kate jacket, is
the product named after her.

Would you like to tell three of your tips to pick up good-quality cashmere? Firstly, it is elegant
luster and texture, secondly, not easy to wrinkle, and finally lint-free. That kind of cashmere usually
doesn't lose the shape after washing.

I heard you will expand your business to China in the next to Hong Kong, Tokyo, and Seoul.
What do you think about next Asian market? My plan is to open two or three shops a year not
in a hurry but with patience. Since I have pride of my company as a family business, I don't want
to sell it (But, I don't know whether my son will do or not. Laughing). For years, China has had
economic crises, but the best luxury goods have not been affected. Now customers have their
own view to select good product, so it is not enough to attract customers just with marketing.

Now is the era that quality is more important than marketing.
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1. Extracting warp from 15 micron cashmere yarn

2. Rare species — Vicuna

3. COLOMBO manages and controls the whole producing steps
of the factory in Ghemme with the pride of ‘made in Italy’

4. First woven cashmere is a little rough like linen, but through
the other steps cashmere is reborn as a luxurious fabric

5. Like worn-out, but fashionably dyed men’s jacket of
COLOMBO

6. Sorting out hair in the factory in Mongolia



