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The rePurpose Global 
Plastic Credit Protocol

Our Theory of Change
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As soon as we stepped onto the grounds of Asia’s 2nd largest landfill, Deonar East in Mumbai, we were met with an

arresting view: to one side, towering mountains of plastic waste, and to the other, the city’s endless skyline. A fateful

conviction arose in us that something had to be done.

That something became rePurpose. Our mission, from day one, has been to change the way our modern world

produces, consumes, and disposes of plastic waste. Every step of our journey has been focused on involving

consumers, businesses, and innovations into a global movement aimed at reducing waste, reviving lives, and restoring

our nature’s balance. Plastic Neutrality is the innovation at the heart of our revolutionary impact model with the

potential to generate billions of dollars of funding toward scaling circular innovations across the value chain.

By channeling contributions from conscious consumers & businesses and tethering that funding to environmental results

(kgs of plastic removed or reused) instead of financial returns, our Plastic Credit Platform is fueling a global transition

to circular economy and ecological balance. Join us!

Foreword from the Founders 

With Enthusiasm,
The rePurpose Global Team



3

Executive Summary
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1. The Plastic Crisis

2. The Plastic Credit Platform

3. Impact Principles and Additionality

4. Intervention Categories

5. Verification Protocols

6. Socieconomic Upliftment

Explore Plastic 
Credits
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Understanding our 
Plastic Crisis
Plastics have only been in fossil-fuel powered, industrial-scale

production since the mid-20th century. What began as a

revolutionary advance in science with life-changing applications

across sectors, has now spiralled into the most pervasive and

challenging materials pollution crisis humanity has ever faced.

Our use-and-throw culture multiplied plastic production 200-fold

since 1950, with over 300 million tons of plastic produced annually,

over 40% of which is ‘single-use’.

Disregard for effectively mitigating the consequences of consumption

has resulted in 79% of all plastic produced has ended up in nature.



Over 8 million tons of plastic waste are dumped into our

oceans each year, and there may now be around 5.25

trillion pieces of plastic floating in the ocean. Plastic waste

has been detected on shorelines all over the world. Such

pollution affects at least 700 marine species, with an

estimated 100 million marine animals killed each year

from plastic pollution. For many species, plastics floating

in the ocean can be deadly as they become entangled in

it or mistake it for food. These pieces of plastic thus make

their way up food chains and have been known to cause

to endocrine disruption, inhibition of hatching, and

decreased growth rates in marine animals.

Devastating 
Marine 
Ecosystems



The Unspoken 
Humanitarian
Crisis

Nearly 2 percent of the world’s urban poor engages in

an informal waste management sector that is both

unethical and exploitative. Over 20 million waste

workers in India alone suffer from inhumane working

conditions. This historical oppression of society’s most

marginalized groups occurs despite their crucial

environmental role, serving as the entry point for

retrieving plastic waste and diverting it into a resource

loop. They need formal livelihoods that provide them

with upward socioeconomic mobility.



Identifying the 
Funding Gap

A plethora of local governments, social entrepreneurs, and charities have joined 
hands and risen to the challenge of managing plastic waste. These organizations 
have a track record of establishing environmentally effective systems that intercept 
plastic waste before it becomes a pollutant, while simultaneously helping 
transition informal waste pickers into formalized, dignified livelihoods. 

However, these initiatives remain severely underfunded, stunting their ability to 
scale their environmental and socioeconomic impact. The waste collection and 
management sector in faces an estimated funding gap of US $50 billion today. 
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An Introduction to 
Plastic Credits

Plastic credits are a revolutionary new financing tool to unlock funding for some of the

world’s most underserved plastic reduction, recovery, and recycling solutions. By assigning

monetary value to waste, we can put a price on pollution, and incentivize immediate

action.

Innovative applications of plastic credits, such as the flagship rePurpose Plastic Neutral

Certification for conscious products, will enable corporates to purchase credits – measured

as ‘additional’ kilograms of plastic waste that were removed from nature – thereby

increasing investment into plastic plastic waste solutions.
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The Future of Plastic Credits
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Measure plastic 

footprint

Verify impact, certify 

Plastic Neutral and 

advise on reduction

Fund ethical and 

efficient solutions

Remove plastic 

waste equivalent 

to your footprint

A Bird’s Eye View of the rePurpose Ecosystem

Consumers and 
Businesses

Impact 
Creators

1 Plastic Credit = 1 additional kilogram of plastic waste avoided from 
nature or recovered from oceans, landfills or incineration
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Our Global 
Network of 
Impact 
Creators 
span 10+ 
countries
with 
decades of 
experience 
protecting
our planet



13

Essential 
Components 
of the Plastic 
Credit 
Methodology

Additionality
The credit financing is the only 
reason that the plastic waste 
was recovered and retired.

Verifiability
An objective third party will be able 
to assess project data and confirm 
the quantity and quality of credits.

Permanence
Environmental impact attributed to 

one credit buyer cannot be 
attributed to another entity.

Socioeconomic Benefit
Any offset project should support 
socioeconomic conditions of waste 

worker communities.
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Understanding 
Additionality

Existing levels of 
plastic recovery, 

recycling, or 
reduction

Levels of plastic 
recovery, recycling, 

or reduction after 
the intervention 

funded by rePurpose 
plastic credits
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ity

Learn more on how we maximize the 
environmental impact of every dollar 
with this short video
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Intervention 1
Low-Value Plastic

Intervention 2
Strategic Investments

Intervention 4
Circular Innovations

Intervention 3
Marine Plastic Recovery

Four Types of Impact Interventions



161: Low-Value Plastic Recovery 2: Infrastructure Investments 3: Marine Plastic Removal 4: Circular Innovations

Intervention 1: Low-Value Plastic Recovery
Subsidizing the recovery of plastic waste too low-value to be otherwise collected 

(e.g. multi-laminate packaging (MLP) used in chips packets)

Challenge: Flexible, lightweight plastic packaging like
MLP is too low-value to be collected due factors such as:

• Non-existent margins – due to its lack of recyclability,
MLP does not have any end-use market value.

• Challenging to process – Being light-weight & highly
contaminated, MLP is difficult and expensive to
process.

• Perverse incentives - Lacking incentive to collect &
appropriately dispose of MLP, informal sector workers
& trash haulers ignore or dump these into the
environment.

Solution: Creating a financial subsidy for recovery, segregation,
and processing of MLP. The financial incentive will directly
catalyze ethical collection & permanent disposal of hazardous
MLP waste via co-processing in cement kilns, ensuring a net
environmental benefit through the waste recovery lifecycle by
replacing fossil fuels in the GHG-intensive cement manufacturing
process.



171: Low-Value Plastic Recovery 2: Infrastructure Investments 3: Marine Plastic Removal 4: Circular Innovations

Intervention 2: Strategic Infrastructure Investments
Sponsoring the establishment of new infrastructural to tackles troublesome waste streams or new facilities in areas with no 

infrastructure

Challenge: Rapid urbanization across the Global
South has led to increasing plastic use without a
subsequent increase in investment in waste
management infrastructure. In developing
countries, particularly in rural areas this
translates into littering and open dumping leading
to environmental and sanitation concerns.

Solution: Working along with community-based
organizations, having a proven track-record of
impact at creating context-appropriate solutions,
to establish waste management systems by
strategic investments in new machinery,
equipment, or developing holistic end to end
infrastructure to ensure that every waste material
is addressed.



181: Low-Value Plastic Recovery 2: Infrastructure Investments 3: Marine Plastic Removal 4: Circular Innovations

Intervention 3: Ocean Plastic Recovery

Ocean plastic recovery by leveraging local fishing communities 

Challenge: Fisheries are being decimated by
plastic pollution and communities dependent on
them are suffering. 40% of the world’s
population lives within 100 km of the coast, and
10% depend on fisheries for their livelihoods.
With over 250 million tons of plastic expected to
be circulating in our oceans by 2025, marine
plastic debris could trigger a 1-5% decline in
economic benefits that humans derive from
ocean ecosystems, equating to an annual loss
up to US $2.5 trillion in value.

Solution: Community approaches to solving the plastic waste
problem must be adopted in coastal communities. Local
fishermen are incentivized to collect ocean-recovered plastic
waste, processed & sold by local disadvantaged women, in
turn financing plastic waste prevention and awareness
initiatives to reduce plastic leakage in the first place.



191: Low-Value Plastic Recovery 2: Infrastructure Investments 3: Marine Plastic Removal 4: Circular Innovations

Intervention 4: Circular Innovations
Sponsoring the establishment of new infrastructural to tackles troublesome waste streams or new facilities in areas with no 

infrastructure

Challenge: Start-ups with cutting-edge technologies,
alternative materials, & circular business models have
emerged in pockets of innovation, offering a paradigm-
shift away from the use of plastics altogether. Yet, these
innovations remain severely under-financed, inhibiting
their ability to scale and truly push us towards
circularity. We desperately need new ways of financing
these innovations.

Solution: Mobilizing Plastic Credit-based financing to
scale up circular innovations with a proven record in
reducing plastic use across each stage of the value
chain. Financing circular startups with reuse-based
business models (e.g. GoBox), innovative alternative
materials (e.g. Saathi Pads), or cutting edge-technology
(e.g Litterati) – each making tangible, measurable dent
on plastic pollution through their reduction.
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Verification Protocols and 
Documentation
Project Curation
Rigorous due diligence and 
screening of all recycling partners, 
their working conditions and track 
record of impact creation. 

External Audits
Collaborative partnerships with 
external audit agencies to assure 
the ethicality of our supply chains. 

Client Spot Checks
Transparent access for clients to 
audit our supply chains through 
spot checks and in-depth interviews 
during the engagement.

Internal Reviews
Dedicated M&E staff embedded 
into each project’s supply chains to 
conduct weekly due diligence and 
enforce internal standards.  

Technology Failsafe
A blockchain-enabled system for 
improving traceability and curbing 
fraudulent reporting.
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Meet Elizabeth, a supervisor at Saahas Zero Waste. Your decision to go #PlasticNeutral will 
empower thousands of women like her, and uplift their families while simultaneously diverting 

plastic waste away from our precious oceans and landfills.

“Whenever waste enters my 
facility, be it 2 or 3 tons, I 

have to clear it within 3 days. 
Framing this as a challenge 
helps me because that’s how 

my mind works. 

I am always fighting with 
waste in my job!”
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1.  Setting the Minimum 
Socioeconomic Standards for 
Deployment

Above market prices for the informal sector

No workers below the age of 18

Health insurance for all workers

Safe working conditions and protective equipment for workers
Fair working hours

2. Baseline Socioeconomic 
Assessment

Working with local non-profits to understand baseline living 
conditions of waste workers

Focusing on health, wellness and nutrition, clean water and 
sanitation, and literacy and upward economic mobility

3. Socioeconomic Interventions
Economically empowering workers by compensating them above 
the minimum wage 

Funding specific areas of impact: introducing mobile toilets and 
water filtration systems to address gaps in the clean water and 
sanitation facilities

An Overview of Socioeconomic Standards and Upward 
Mobility Interventions for Waste Workers
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For more information, reach out to us at
www.plasticneutral.global/contactus


