
Triage. Triage is the method of prioritizing the severity of medical
victims in an emergency situation, so that the most critical patients
receive care first. Triage attempts to guarantee the most efficient

use of the doctors, nurses, and medical facilities; it answers the question,
“Who gets attention first?”

Ecclesiological triage. The professing evangelical church is in a state of
emergency. She is alive, but very sick. The health of the church today is in
trouble, in spite of swelling numbers, mega-buildings, and expanding
“borders.” She has been in a head-on collision with the eighteen-wheel
semi-truck of postmodernity. The problems are so large and plentiful,
nothing less than ecclesiological triage will sift through the myriad of
problems and begin to lend spiritual attention to the top priorities. Sadly,
triage procedures leave some patients to die, since the best staff make the
decision that these patients are beyond assistance and will die even if they
receive emergency treatment. What remedy for the evangelical church is
most needed? What needs to be done immediately while we leave other
problems, real or imagined, untouched?

We must preach, and we must do so as Jesus, the Prince of preachers,
did. We must also measure excellence in preaching by comparing all
preachers to Jesus Himself.

The ultimate priority for the revived church is preaching. The pulpit lies
at the heart of the church. Preaching pumps the lifeblood of God’s Word
into the arteries, veins, and capillaries of the local church’s vital organs.
Walter Kaiser knows why the church is languishing, and he understands
the solution to the problem, saying, 

It is no secret that Christ’s Church is not at all in good health in many places of the
world. She has been languishing because she has been fed … “junk food” … The
Biblical text is often no more than a slogan or refrain in the message … Biblical
exposition has become a lost art in contemporary preaching … American parishioners
… are often rewarded with more or less of the same treatment: repetitious
arrangements of the most elementary truths of the faith … Where is that sense of
authority and mission previously associated with the Biblical Word?1

The church has exchanged her preaching birthright for a watered-down
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stew of PowerPoint presentations, drama, methods, slide shows, movie
clips, felt needs, psychology, techniques, and programs that are designed
to fill the pews. This “stew” will not fill the person in the pew with
hygienic, sound, meaty doctrine, which is critical for healthy Christian
living. We need men at our sacred desks today who will not apologize for
cutting the Word of truth straightly, in context, with boldness, directed at
the heart, and carefully exegeted. The world may deem these men of God
“dinosaurs,” “obscurantists,” “sheltered,” “cave dwellers,” or
“troglodytes,” but the Judge of the living and of the dead will call them
“blessed” and “obedient servants.”

Preaching is the issue, not just any kind of preaching, but preaching that
will rescue the lethargic church. It is the premise of this book that, if pastors
would preach as Jesus did, their churches would flourish spiritually and
God would be honored. If laypeople and congregations would rise up and
demand Christ-like preaching from their pulpits, the church would
immediately begin to shake off her lethargy and start on the path of full
recovery. She would then begin to reach out with evangelism, because
healthy sheep reproduce.

Jesus the preacher needs close examination and investigation so that
Christian preachers see His greatness and yearn to preach like Him.

It seems obvious, yet modern Christian publishing effectively ignores
the concept of preaching as Jesus preached. During my doctoral work in
expository preaching, I read a plethora of books on preaching—
expository preaching, redemptive-historical preaching—yet the books
that focused on Jesus’ preaching style were rare or nonexistent.

I could prove my point this way: You probably have your favorite
books on preaching. Here is my challenge: Would your top ten books on
preaching each contain, at a minimum, one chapter on training the
student to learn from Jesus and His preaching? Would there be at least one
chapter in all those books in total? Sadly, this topic is so assumed in
preaching that it is often overlooked and under-applied. This should
strike the reader strangely! I did some quick research. I have sixty-six
evangelical books on preaching (and more liberal ones that I didn’t
count). These sixty-six books contain a total of 842 chapters. Ironically,
only four of those chapters deal with “Jesus the preacher” or something
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similar. I did find three books devoted exclusively to Jesus and His
preaching, but these were dated, more liberal, and did not offer much for
students today.

E.C. Dargan describes the drought of books about Jesus and His
homiletics—although he wrote about one hundred years ago, Dargan
sounds like he is analyzing books about modern preaching—“In the vast
literature in which every aspect of the life and work of Jesus has been
presented it is remarkable that, comparatively, so little appears on the
subject of this volume … the preaching of Jesus, as preaching, finds
illuminating and helpful discussion; but the study is incidental and limited,
not exclusive and elaborate.”2 Albert Bond knew the same thing E.C.
Dargan knew: “While the ministry of Jesus has had large attention from
scholars as to the questions of biblical theology, there has not been
published any adequate treatment of that ministry from the viewpoint of
homiletics. Jesus was distinctively the Master Preacher, but his preaching,
as preaching, has been neglected.”3

Purpose
Again, the purpose of this book is to make explicit what all Christian
homileticians know implicitly, that is, that there is much to learn from
Jesus as we examine His style of preaching and what He preached. It is not
as simple as “WWJD” (“What would Jesus do?”); nevertheless, there are
plenty of opportunities in the Gospels to study the Master Preacher with an
eye toward emulation.4

After closely studying the Sermon on the Mount in Matthew 5–7, it
dawned on me, with an epiphany-like force, that the sermons and style of
Jesus should influence all preachers and congregations. Pastors should
love to preach like Jesus did, and laypeople should love to hear preaching
that reflects the way Jesus preached. While many new books give the
clarion call to preach Christ in all sermons, avoid moralizing, focus on the
redemptive story of Christ, and preach Christ from the Old Testament (all
good things), I call every reader of this book to look to Christ and study
Him as the true “Prince of all preachers” (sorry, Spurgeon).

Jesus is known by many rich and wonderful titles: Savior, Lord,
Messiah, King, Judge, Son of God, Son of Man, Alpha and Omega, Holy
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One, Lamb, Advocate, Author, Finisher, Captain, Lion, Mediator,
Prophet, Shepherd, Redeemer, Emmanuel, Ancient of Days, The Angel of
the Lord, The Word, The First and the Last, and many more. But this book
wants you to also think of Him as PREACHER! Jesus the Preacher. Thomas
Watson, the Puritan writer, thought of Jesus in this manner:

He alone is the Prince of Preachers. He alone is the best of expositors … The One in
whom there was a combination of virtues; a constellation of beauties, the One in
whose lips there was not only sweet as honeycomb, but His very words did drop as
honeycomb. His words were an oracle, His works were a miracle, His life was a
pattern, His death was a sacrifice, and it was He, that blessed Man, who went up into
this mountain and sat down and spake unto His disciples.5

It behooves Christians to get the microscope out and revel in the wonderful
preaching of the Savior.

Format
Each chapter contains three sections. The first section is a brief exposition
from a Gospel. I will attempt to show how Jesus did what the title of each
chapter suggests.

The next two sections will bring to bear the truth taught in the first
section. The second section will be devoted to the practical implications of
Jesus’ preaching for pastors, preachers, leaders, elders, and all who teach
the Bible formally or informally. The third section will challenge people
who regularly listen to preaching. Laypeople and congregations must see
the importance of listening to preaching in a way that would honor Jesus.
They should hear the Word taught as if they are actually listening to Him
preach. These sections at the end of each chapter are intended to promote
Erasmus’ slogan: “If elephants can be trained to dance, lions to play, and
leopards to hunt, surely preachers can be trained to preach.”6

Congregations can also be trained to listen!
Specifically, who could benefit from this book?
• Seasoned pastors who need encouragement to “stay the course”;
• Mature Christians who love to study all aspects of the ministry of

Christ Jesus;
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• Seminary professors who introduce their preaching classes with a
philosophy of ministry that mirrors Christ’s preaching;

• Bible study leaders;
• Evangelists desiring to see how Christ interacted with people;
• Search committees who need to hire pastors after Jesus’ own heart;
• New pastors fresh out of seminary;
• Ladies involved in Titus 2 discipleship training;
• Congregations who need to appreciate God-driven preaching;
• Laypeople who love to pray for their pastor;
• Conservative pastors who find themselves in liberal churches.
I have decided to include the full text when quoting the Bible, because

many people see simple references and never open their Bibles to look up
what the book is saying about the Book. I am one of these guilty as charged.
Also, I have kept a large number of endnotes for those who might use this
book to teach others.

My prayer is that all readers of this book will be impelled to preach more
like Jesus and to listen to preaching like His. Ecclesiological triage will
keep the focus on the top priority for Christians today—the person and
work of Jesus, the Son of Man. Preaching like Jesus did will take care of
every other ill found in the church.

Additionally, it is wise to focus on the Savior and His preaching. Many
have their guard up against those who try to cure the church by “preaching
the reformation,” “preaching TULIP/Calvinism,” or “preaching like
Richard Sibbes [or your favorite preacher].” Even the most liberal church
will initially accept pastors who have a desire to preach like the Lord
Himself.

Let’s get started with an examination of the Son of David, Jesus Christ
the Preacher. With the Messiah as our object of study and focus, may we
have a desire to move past mere empirical knowledge and grow in our love
for the greatest preacher who ever lived. It is my prayer that the readers of
this book be more impressed with the greatness of Jesus Christ, so that
their praise of Him will rise to God the Father. Let’s follow the premise of
Raymond Bailey, who said, “Christ Himself should be … our preaching
model.”7
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