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Chapter 1

… to equip the saints …, for building up the body 
of Christ.

–Eph. 4:12

the nature of a biblical church is well set out in many books, 
such as Mark Dever’s Nine Marks of a Healthy Church or 

Conrad Mbewe’s Foundations for the Flock (see ‘For Further 
Help and Information’ section). I commend these to you; 
however, if you are familiar with Mark Dever’s book, you will 
note that I differ from him subtly with regard to deacons.

I have no intention of duplicating their excellent work, but a 
few remarks are necessary to set the context for this book and 
sound a warning about laying too much stress on organization 
on its own.

the body of Christ
A church is not an ‘organization’ but a living body, the body 
of Christ, the visible representation of Christ to the world. 
Every member matters and must contribute to make the body 
complete: ‘we are to grow up in every way into him who is the 
head, into Christ, from whom the whole body, joined and held 
together by every joint with which it is equipped, when each 
part is working properly, makes the body grow so that it builds 
itself up in love’ (Eph. 4:15–16).

limitations of organization
While I am arguing for sound biblical governance, it must be 
affirmed that this alone will not produce a good church. Nor can 
we expect God to bless a church simply because it is perfectly 
organized. ‘Unless the Lord builds the house, those who build 
it labour in vain’ (Ps. 127:1). However, we cannot expect God 
to bless a church that ignores the Bible or runs counter to its 
teachings, even though, in his grace, he may do so. Jesus said, ‘I 
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will build my church’ (Matt. 16:18). In Acts 2:47 we read, ‘And 
the Lord added to their number day by day those who were 
being saved.’ It is not our job to do the building, just to put the 
right framework in place so that he is satisfied to build part of 
his church in our local community.

the purpose of sound organization
The purpose of good organization and governance in a church 
is to enable the entire church to fulfil God’s plan for the church. 
Listen to Paul: ‘And he [Christ] gave the apostles, the prophets, 
the evangelists, the shepherds and teachers, to equip the saints 
for the work of ministry, for building up the body of Christ’ 
(Eph. 4:11–12). Note the purpose of the officers: ‘to equip the 
saints for the work of ministry’. It is not the officers alone who 
build up the church, but the entire congregation. We shall see 
some practical ways in which this can be achieved.

Good governance is not an end in itself (that would be to 
replace our real end, which is to lift up Christ), nor a litmus test 
of orthodoxy. Getting it right will not guarantee God’s blessing 
on the church, although getting it wrong will be displeasing to 
him, as it is disobedience.

Imperfections will occur
It is also important to note that a church may function for a 
while without proper—or with less than perfect—organization. 
Notice what Paul wrote to Titus: ‘This is why I left you in 
Crete, so that you might put what remained into order’ (Titus 
1:5). However, ultimately a church must obey the Bible in its 
governance in order to be a credible witness of what it preaches. 
At the same time it must eliminate traditions and procedures 
which are grounded in tradition or culture and are contrary 
to Scripture. We will see later that culture is both useful and 
necessary, but only when it does not conflict with Scripture.
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