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Work and a Christian view of economics

Summary of chapter 1
Christian economics is based on a Christian culture or world view which
emphasizes that riches are not wrong nor poverty virtuous. ‘The Lord
makes poor and makes rich …’ (1 Samuel 2:7). All that we have comes
from God. Greed is roundly condemned and, instead, we are to learn
contentment regardless of our situation. Read what the Apostle Paul has
to say: ‘I have learned in whatever situation I am to be content’
(Philippians 4:11).
The basic law of economics found in the Bible is that we must work

because in this way we demonstrate that we are made in God’s image.
Mankind was created to work diligently and thereby to earn a living and
to care for the world. This was ordained by God before man fell into sin.
Work only changed its nature from being a pleasure to ‘toil’ after Adam
had sinned.
There are several legitimate sources of income and all others are to be

rejected.
Work is a major opportunity to glorify God and to proclaim the

gospel. It must not become an avenue to satisfy our greed.

Case study
Software companies invest large sums of ‘venture capital’ in developing
software. Some companies have developed software which has become a
household product with many millions of copies sold. Assume that to
develop such a product will cost £10 million and that the product is
launched at £100 per copy. The cost of reproducing a copy is a mere £1
and the company overheads amount to £20 million per annum. The
company has no other product to sell.

QUESTIONS

1. How many copies must be sold in the first year to recover all the costs?
2. Once the company has recovered all of its costs, is the company
justified in selling more copies at the same price of £100? Under what
circumstances should it alter its price up or down?

3. What ethical issues should concern a Christian owner of such a
business?
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DISCUSSION

The total fixed costs that have to be recovered are £10 million plus £20
million = £30 million. Assuming that the costs are recovered in one year
at a margin of £99, this means that a total of 303,030 copies must be sold
in that first year (30 million/99 = 303,030). After year one, the margin
remains at £99 and, as just the fixed costs have to be recovered, only
202,020 copies need be sold each year thereafter. In excess of that
quantity, the company is operating at above what is known as the
‘breakeven point’, and the full margin of £99 per copy will be profit.
Investing £30 million in a new product is extremely risky and the

providers of this finance are entitled to a high return because of the higher
risk. Jesus endorsed this when he commended the man with the five
talents for producing another five and advised the man with the one
talent that he might as well have put the talent into the bank where it
would have been safe and earned interest. According to the account in the
Gospel of Matthew, the return of 5 on an investment of 5 is 100 per cent
profit. Jesus never rebuked him for making too much profit; instead he
commended him for good stewardship. (In a similar parable in the
Gospel of Luke, the gain was 1000 per cent and 500 per cent).
Assume that the product turns out to be very popular and it sells one

million copies a year from the second year onwards. This will produce a
profit of £79 million each year, representing a massive return on the
original £30 million. Is this ‘exploiting’ the market and the customers?
First of all, we need to apply the principle of ‘fair exchange’. Are the

buyers happy with paying the £100 price? Do they consider this to be an
excessive price or do they consider it to be fair because it is highly valued
by them? Can anyone else do it at a lower cost? If they can and the
markets are ‘free’, anyone may compete. Under these circumstances the
price must be fair. Selling one million copies a year means that the
‘demand’ is high and, therefore, the supply will be set at a level which the
supplier and the market together considers fair. Otherwise, people will
stop buying it until an alternative comes along. The key issue is that the
market must be free. The supplier is not obliged to drop his price just
because he is making a huge profit. He is entitled to a high return because
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he made a high-risk investment. He will drop his price when he judges
that he may be inviting competition.
Some readers will remember that when home computers first came out

they used a variety of products such as Visicalc, Word Perfect and Lotus
123. Where are they now? They have been overtaken by other products
which the market has produced and which in some way or another offer
customers a better price-value relationship.

Discussion Questions
A.A single mother of two young children cannot find a paying job. She
receives welfare which enables her to stay at home and look after her
children without being a burden to anyone.
1. Should she be looking for a job?
2. Who should be supporting her?
3. Does her caring for her children constitute work?
4. What biblical principles create a dilemma for her?
5. Is it wrong for her to be accepting welfare?

B. Is it wrong for anyone to live on welfare? If they have little option,
what should they do in order to comply with God’s command to work?

C.What should be the role of the church in poverty alleviation?
D.What should the state do?
E.Do careers as professional entertainers and sportsmen and women
constitute legitimate work?
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